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Board or Supervisors 

WALWORTH COUNTY BOARD OF SUPERVISORS
 
MEETING
 

TUESDAY, OCTOBER 11, 2011 AT 6:00 P.M.
 
County Board Room
 

Walworth County Govenunent Center
 
100 W. WALWORTH STREET
 

ELKHORN, WI
 
Nancy Russell - Chair
 

Dan Kilkenny - Vice Chair
 

AGENDA 

Call to Order 

Pledge of Allegiance 

Invocation 
- David A. Bretl, Walworth County Administrator 

Roll Call 

Withdrawals from Agenda, if any 

Approval of the Agenda 

Approval of the Minutes 
September 8, 2011 Committee of the Whole Meeting 
September 8, 2011 Public Hearing & Walworth County Board Meeting 

Comment Period by Members of the Public Concerning Items on the Agenda 

Appointments/Elections 
1. Walworth County Housing Authority 
- June Yantis - Re-appointment to an additional five-year term to begin upon Board 
confirmation and end on June 30, 2016. (Recommended by the Executive Committee 
5-0) 
2. Agriculture & Extension Education Committee 
- Michael G. Krejci - Citizen Member 
- Mary Kaye Merwin - Citizen Member 
- Kathleen Papcke - Citizen Member 
- Robert Handel - Alternate Citizen Member 
- Kathy Baumeister - Alternate Citizen Member 
(Recommended by the Executive Committee 5-0) 
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2.	 Claims: a) Everbank vs . Duane A. Gallo and Jane Doe, Jennifer L. Von Bampus 
fi'k/a Jennifer L. Gallo and John Doe, Baxter Credit Union, and Walworth County. 
(To be referred to the Executive Conunittee) 

3.	 Communication from Lily Homstad, Wireless Broadband for Wisconsin, 
regarding the Wireless Broadbandfor All campaign (To be referred to the 
Executive Conunittee) 

4.	 Resolution 2011-09-54 from Lincoln County - To Support H.R. 1489 of the 
United States Congress : The Return to Prudent Banking Act (To be referred to the 
Executive Conunittee) 

5.	 Correspondence from the Walworth County Human Resources Committee 
regarding Chapter 15 changes (To be referred back to the Human Resources 
Conunittee)(It is anticipated that the Board will discuss this item at the meeting) 

6.	 Report of the County Clerk Concerning Conununications Received by the Board 
and Reconunended to be Placed on File 

7.	 Report of the County Clerk Concerning Conununications Received by the Board 
After Agenda Mai ling 

8.	 Report of the County Clerk Concerning Zoning Petitions (To be referred to the 
County Zoning Agency) 

Unfinished Business 

New Business 

Reports of Standing Committees 

County Zoning Agency Report of Proposed Zoning Amendments 
1. Conununications from Wassel , Harvey & Schuk, LLP with Town of Bloomfield 
Ordinance No. 1064 - Appro ved: 7-0 (September 15, 2011, County Zoning Agency 
meeting) 
2. Conununications from Wassel, Harvey & Schuk, LLP with Town of Bloomfield, 
Ordinance No.1 065 - Approved: 7-0 (September 15,2011, County Zoning Agency 
meeting) 
3. Mario DeLuca, Town of Lafayette, Rezone approximately 2.51 acres of A-I Prime 
Agricultural to A-4 Agricultural Related Manufacturing, Warehousing and Marketing 
District for an agricultural products storage and distribution business - Approved: 7-0 
(September 15,2011, County Zoning Agency public hearing) 
4. Palmer & Palmer Ltd. Partnership, Walworth Township, Rezone 10.23 acres of A
I Prime Agricultural District to C-2 Upland Resource Conservation District for 
creation of two lots to be included in a three lot C.S.M. with an additional R-l lot. 
Portions of the parcels are in the Shoreland Zoning jurisdiction of Lake Petite 
Approved: 6-1 (September 15, 2011 County Zoning Agency public hearing) 

Executive Committee 
1. Ord. No. 692-10/11 - Amending Chapter 16 of the Walworth County Code of 
Ordinances Relating to Prohibition of Firearms - Vote Required: Majority 
(Recommended by the Executive Conunittee 5-0 and Public Works Committee 4-1) 
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2. Res . No. 55-10/11 - Denying the Claim ofJames Kyle - Vote Required: Majority 
(Recommended by the Executive Committee 5-0) 
3. Res. No. 56-10/11 - Denying the Claim of Sean Rebholz - Vote Required: 
Majority (Recommended by the Executive Committee 5-0) 
4. Res. No. 57-10/11 - Denying the Claim of Ryan Hayes - Vote Required: Majority 
(Recommended by the Executive Committee 5-0) 
5. Res . No. 58-10/11 - Denying the Claim of Amberlyn Vavrusa - Vote Required: 
Majority (Recommended by the Executive Committee 5-0) 
6. Res . No. 59-10/11 - Denying the Claim of Michele P. Ciosek - Vote Required: 
Majority (Recommended by the Executive Committee 5-0) 
7. Res. No. 60-10/11 - Extending the Employment Contract of County Administrator 
David A. Bretl- Vote Required: Two-thirds (Recommended by the Executive 
Committee 5-0) 
8. Res . No. 61-10/11 - Approving a Fifth Revised Amendment to the Employment 
Contract of Michael Cotter for Performing the Duties of Deputy Corporation Counsel 
- Vote Required: Two-thirds (Recommended by the Executive Committee 5-0) 

Finance Committee 
1. Ord . No . 691-10/11 - Amending Section 30-262(c) of the Walworth County Code 
of Ordinances Relating to Surplus Property - Vote Required: Majority 
(Recommended by the Finance Committee 5-0) 
2. Res . No . 53-10/11 - Resolution Authorizing the Partial Redemption of General 
Obligation Promissory Notes, Dated November 1, 2003 - Vote Required: Majority 
(Recommended by the Finance Committee 5-0) 
3. Res . No. 54-10/11 - Authorizing 2011 International Sign Truck #93 to be Declared 
Surplus and Authorizing Staff to Dispose of the Asset in the Manner Most 
Advantageous to the County - Vote Required: Majority (Recommended by the 
Finance Committee 5-0) 

Human Resources Committee 
1. Ord . No. 693-10/11 - Amending Section 15-60 of the Walworth County Code of 
Ordinances Relating to Nepotism - Vote required: Majori ty (Recommended by the 
Human Resources Committee 5-0) 
2. Ord. No. 694-10/11 - Amending Section 15-17 of the Walworth County Code of 
Ordinances Relating to the Reduction of a Clerk Position in Register of Deeds - Vote 
required: Majority (Recommended by the Human Resources Committee 5-0) 

Public Works Committee 
1. Res. No. 62-10111 - Naming a Segment of Walworth County Roadway - Vote 
required: Majority (Recommended by the Public Works Committee 4-0) 

Reports of Special Committees 

Comment Period by Members of the Public Concerning Items Not on the Agenda 
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Chairperson's Report 

Adjournment 

Kimberly S. Bushey 
Walworth County Clerk 
**Supervisors and Committees: Please submit titles for November 8,2011 agenda items on or before 
Wednesday, October 26,2011. 
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SEPTEMBER 8, 2011 

WALWORTH COUNTY BOARD OF SUPERVISORS 

PUBLIC HEARING 

 

2011 REDISTRICTING PLAN 

FOR WALWORTH COUNTY 

 

The Walworth County Board of Supervisors meeting was called to order by Chair Russell at 6:00 

p.m. in the County Board Room at the Government Center, 100 W. Walworth Street, Elkhorn, 

Wisconsin. 

 

Roll call was conducted and the following supervisors were present:  Richard Brandl, Jerry A. 

Grant, Randy Hawkins, Kathy Ingersoll, Vice-Chair David G. Kilkenny, Carl Redenius, Joe 

Schaefer, Russ Wardle, David A. Weber, and Chair Nancy Russell.  Rick Stacey was absent and 

excused.  A quorum was established. 

 

Presentation of the Alternative Walworth County Redistricting Plan August 2011 

 

Bretl stated we have had this plan before us for several months; therefore, SEWRPC was not 

invited to this meeting based on the lack of public questions and comments.  At the last meeting, 

some modifications were proposed by the majority of this board and it was still required that the 

Towns of Delavan and Darien make some adjustments in order to incorporate changes that were 

suggested by the board.  The Towns of Delavan and Darien approved the plan and modifications 

and incorporated the changes into their revised ward plan.  The final step now is to have this 

public hearing on the map that was amended at the last meeting.  After the close of the public 

hearing, it appears on our agenda as an action item to approve.   

 

Public Input and General Discussion 

 

There was none. 

 

On motion by Supervisor Weber, seconded by Supervisor Schaefer, the Public Hearing was 

closed at 6:04 p.m.  

 

 

THE SEPTEMBER 8, 2011 SESSION 

OF THE 

WALWORTH COUNTY BOARD OF SUPERVISORS 

 

The Walworth County Board of Supervisors meeting was called to order by Chair Russell at 6:05     

p.m. in the County Board Room at the Walworth County Government Center, 100 W. Walworth 

Street, Elkhorn, Wisconsin. 

 

Roll call was conducted and the following supervisors were present:  Richard Brandl, Jerry A. 

Grant, Randy Hawkins, Kathy Ingersoll, Vice-Chair David G. Kilkenny, Carl Redenius, Joe 

Schaefer, Russ Wardle, David A. Weber, and Chair Nancy Russell.  Rick Stacey was absent and 

excused.  A quorum was established. 

 

David A. Weber, Walworth County Board Supervisor, District #7, delivered the invocation. 
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Amendments, Withdrawals, and Approval of Agenda 

 

On motion by Supervisor Weber, seconded by Supervisor Schaefer, the agenda was approved by 

voice vote.   

 

Approval of the Minutes 
 

On motion by Supervisor Schaefer, seconded by Supervisor Grant, the minutes of the August 9, 

2011 Public Hearing and Walworth County Board Meeting were approved by voice vote.   

 

Comment Period by Members of the Public Concerning Items on the Agenda 

 

Vicki Blakeslee, W5646 Lake Shore Drive. Ms. Blakeslee spoke to the board regarding the 4.4% 

health insurance increase.  She stated she is the President of Lakeland Education Association.  

She stated she has a hard time understanding the increase when she has read that Walworth 

County employees are healthy and getting healthier, as well as when there is a balance of $9 

million in health reserves.   

 

Nick Kasmer, 6517 94
th

 Ave., Kenosha. Mr. Kasmer stated he is the staff representative of 

AFSCME employees in Walworth County.   He spoke to the board regarding two issues:  the 

proposed grievance procedure and the health insurance premiums.  He referred to the grievance 

procedure under Section 15-917, subsection D, which notes the burden of proof for hearings.  

Under the current system, for discipline hearings, the employer has the burden of proof and in 

contract matters, the employees have the burden of proof.  He stated that to his understanding 

under the proposed procedure, the employee will have the burden of proof in all cases even in 

discipline cases.  He asked that the current procedure continue as it is.  He also spoke about the 

impartial hearing officer and asked that a true impartial hearing officer be used.  He expressed 

his concern of having an employee of another municipality for these types of hearings.  He didn’t 

think they could be fully impartial.  He also thought it would be difficult for a Human Resources 

Director from Dane County to be impartial as well.  He stated he would like the proposal to be 

changed to some kind of arbitrator or neutral.   

 

The second issue Mr. Kasmer spoke on was in regards to the health insurance premium increase.  

He stated that this issue can only be solved by collaboration and cooperation between parties.  

Walworth County is a great example of working together to bring down premiums and stop these 

large increases, and he hopes the cooperation continues.  He stated the 50% split of the premium 

increase being proposed will have a significant impact on employees who are also going to see 

5.8% coming out of their pay for their WRS contribution.  He also said this will especially be 

difficult for the lower paid positions.  He asked the board to keep the current system in place.       

 

Charlene Staples, W7898 Creek Road.  Ms. Staples spoke to the board in regard to Lakeland 

Health Care Center employees.  She stated she is a certified nursing attendant with 20 years of 

service to Walworth County.  She added the Administrator had recently called meetings and 

informed them that janitors, housekeepers, linen, and kitchen staff with the exception of the 

cooks will be losing their jobs as soon as January 6, 2012.  One of the employees that will be 

losing their job has over 30 years of service to the county.  She also added that because of these 

cuts, some of the duties will be added to the certified nursing attendant’s duties.  She stated that 
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she loves her job and not many people can do this type of work.  She asked the board to keep this 

in mind when they make their decision for the elderly and needy of this county. 

 

Kenneth Baumeister, 2831 Berndt Road, Lyons Township.  Mr. Baumeister spoke to the board 

regarding the county health insurance program.  He stated he is retired, but his wife works for the 

county at the nursing home.  He said that in his past experience working for Local 43 in Racine 

County, they had the Racine County Health and Welfare Fund and they received bids every year 

for the administrator of this fund.  He also added it saved a lot of money by going to another 

company to administer the fund.  He asked the board what the bids were from other companies 

besides Auxiant.  He said it might be better to outsource the insurance rather than outsourcing 

positions.  He asked for an explanation why premiums are $2400 per month as he feels this is 

higher than average.   

 

Bob Schiltz, 2142 Sheridan Springs Road, Lyons Township.  Mr. Schiltz stated he is a member 

of the Deputy Sheriffs Association and is one of two deputy sheriffs that sits on the Labor 

Management and Insurance Committee.  He stated his goal was to educate more on the numbers 

of the health insurance premiums.  He stated there is confusion over how much an employee 

actually pays for their health insurance.  He stated he believed the actual number was firmly 20% 

when you factor in the amount the employee pays, employee and retiree cost-sharing, 

deductibles, copays, and coinsurance.  He stated that over the last two years, the tax equivalent to 

the taxpayer has decreased $800,000 per year from its peak in 2008, which equates to a $1.6 

million cost avoidance to the taxpayers.  He also said that three years ago, an ordinance was 

passed by this board requiring an insurance reserve fund built up to a cost of three to four months 

of the net claims of the previous year’s insurance.  He stated the current balance of this fund is 

$9.6 million, which means the county has exceeded their ordinance by $5 million and that we are 

on track to come in again at or under budget this year.  He added that at the last Labor 

Management meeting approximately two months ago, they met with Walworth County’s new 

health insurance representative.  At this meeting, he discussed three plans that could be 

implemented, some of which are at no cost to the county and have the potential of saving large 

amounts of money.  He stated that nothing has been done on these plans by the county since this 

meeting.  He stated he has a hard time understanding how the board can ask to pass on an 

expense to the employees when its own advisor is suggesting programs that can easily offset the 

increase.  He added the county has the reserve fund in place to offset that increase, and if we do 

not reach the 4.4%, the money can go back into the fund.  He also said if we do hit or exceed the 

increase, it comes out of that fund and then those numbers are used to calculate the next year’s 

premium equivalency for the employees.  He asked the board to take another look at the numbers 

and see what the new insurance representative can do rather than pass a permanent fee increase 

on to the employees. 

 

Communications and Matters to Be Referred 

Chair Russell announced that unless there was a request for an individual communication to be 

discussed, the Clerk would dispense with the reading of each title and the Chair would direct that 

all communications be referred or placed on file as indicated on the agenda. 

1. Claims Received After Agenda Mailing – there were none. 

2. Claims:  a) Claim-James Kyle vs Walworth County Public Works; b) Sean Rebholz vs. 

Walworth County Public Works; c) Ryan Hayes vs. Walworth County Public Works; d) 

David M. Sharpe vs. Walworth County Public Works; e) Amberlyn Vavrusa vs. Walworth 

County Public Works; f) Michele P. Ciosek vs. Walworth County Public Works; g) 

Complaint – Timothy A. Schiefelbein, Department of Health Services, Department of Health 
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& Human Services and Walworth County vs. MMIC Insurance, Inc., Lakeview Neurorehab 

Center Midwest, Inc., Mustansir Majeed, M.D., Injured Patients and Families Compensation 

Fund and ABC Insurance Company (To be referred to the Executive Committee) 

3. Communication from Wassel, Harvey & Schuk, LLP regarding the Town of Bloomfield 

Zoning Ordinance No. 1064 and Ordinance No. 1065 (To be referred to County Zoning 

Agency) 

4. Communication from the Wisconsin Department of Administration regarding the Proposed 

Incorporation of a Portion of the Town of Bloomfield, Walworth County, Wisconsin, as the 

Village of Bloomfield, Walworth County Circuit Court Case #10-CV-2053 (To be referred to 

the Executive Committee) 

5. Communication from Melvin Nieuwenhuis, Mayor of City of Delavan, regarding WalCoMet 

Commission Non-Union Wage Increase Recommendation (To be referred to the Executive 

Committee) 

6. Communication from the Wisconsin Department of Children and Families regarding the 

audit report related to DCF programs (To be referred to the Health and Human Services 

Board) 

7. Communication from the Wisconsin Department of Administration regarding Preliminary 

Estimate of the January 1, 2011 population for Walworth County (To be placed on file) 

8. Village of Mukwonago Ordinance No. 848 – An Ordinance to Approve the Attachment of 

Property to the Village of Mukwonago from the Town of East Troy Pursuant to the 

Municipal Boundary Agreement with the Town of East Troy (To be placed on file) 

9. Resolution 21-2011 from Forest County – Forest County Recognizes the  Importance of the 

Lands Contained Within Chequamegon-Nicolet National Forest (To be placed on file) 

10. Resolution 8-8-11 from Kewaunee County – Disapproving Non-Emergency Medical 

Transportation provided by LogistiCare (To be placed on file) 

11. Raze Order Received from Wassel, Harvey & Schuk, LLP regarding property located at 

N1531 Powers Lake Road, Genoa City, Town of Bloomfield, WI -  MZ 00014 (To be placed 

on file) 

12. Report of the County Clerk Concerning Communications Received by the Board and 

Recommended to be Placed on File 

 There were none. 

13. Report of County Clerk Concerning Communications Received by the Board After the 

Agenda Mailing 

 Res. No. 45-09/11 – Adopting Insurance Premium Equivalents for 2012 - Vote required:  

Majority (Recommended by the Human Resources Committee 4-1)   

 Res. No. 50-09/11 – Adopting a Citizen Participation Plan for a CDBG for Economic 

Development - Vote required:  Majority (The Executive Committee will consider at a 

special meeting prior to the September 8, 2011 County Board meeting) 

 Communication from Melvin Nieuwenhuis, Mayor of City of Delavan, Regarding 

WalCoMet Commission Non-Union Wage Increase Recommendation (To be referred to 

the Executive Committee) 

 Communication from Department of Natural Resources regarding an Amendment to Plan 

Approval for Lake Beulah Dam (To be referred to the Public Works Committee) 

 Alternative Walworth County Redistricting Map 

 Amended County Board Meeting August 9, 2011 Minutes.  The changes made to Page 2 

under Appointments/Elections, Item #1, Supervisor Weber abstained; Page 3 under the 

short presentation from the Fairest of the Fair, Nancy Russell will be honored this year as 

one of our Outstanding Senior Citizens; Page 5 motion to approve Res. No. 42-08/11 
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 Walworth County Aging & Disability Resource Center News, September 2011 – To be 

placed on file 

 Ord. No. 690-09/11 – Repealing and Recreating Division 2 of Article IX of Chapter 15 of 

the Walworth County Code of Ordinances Relating to the Creation of a Grievance 

Procedure - Vote required:  Majority (The Human Resources Committee will consider at 

a special meeting prior to the September 8, 2011 County Board meeting)   

14. Report of County Clerk Concerning Zoning Petitions (To be referred to the County Zoning 

Agency) 

 Marc A. Benaim Trust; Bruce Kaufman-Trustee, Town of Delavan, approximately 7.33 

acres, Primary Environmental (PEC) Land Use to Commercial (C) 

 Amon Land, LLC; Thomas Amon-Applicant, Town of LaFayette, approximately 24.85 

acres, Mineral Executive (E) Land Use to Industrial (I) 

 Palmer & Palmer Ltd. Partnership; Robert Palmer-Rep, Town of Walworth, 

approximately 10.23 acres, A-1 to C-2 

 Berg Construction Inc.; Cheryl Berg-Applicant, Town of East Troy, approximately 11 

acres, Extractive Land Use (E) to Agricultural Related Manufacturing, Warehousing and 

Marketing 

 

Unfinished Business 

 

There was none. 

 

New Business 

1. Res. No. 46-09/11 – Adopting an Alternative Supervisory District Plan for Walworth County 

- Vote required: Majority  

 

Supervisor Schaefer offered a motion, seconded by Supervisor Weber, to approve item 1, 

Resolution No. 46-09/11.  Grant stated that when the boundaries were first presented, there were 

objections from two supervisors.  He said the plan was accepted by the majority as presented at 

that time, and the boundaries came back from the municipalities approved and no requests for 

changes.  He said he is very concerned about the future of this action because by changing the 

rules we have set a precedent for the boundary lines of the future with Walworth County district 

creation which could lead to not serving the best interests of the residents of Walworth County.  

Supervisor Weber stated what was presented to us at the first initial presentation in May was one 

of 12 proposals by SEWRPC.  He said that he and a few other supervisors thought that part of 

the direction this board gave SEWRPC was to try and keep districts as whole as they had been.  

He also stated he felt that the actions taken here in August were appropriate.   

 

Weber said that the changes made are subtle and minor, and the particular townships have 

reviewed and approved the changes.  Supervisor Kilkenny stated it is the board’s responsibility 

for the final adoption of this plan after the public hearing.  He added that SEWRPC’s direction 

from the board was to draw up a preliminary plan for us to review and the public to comment on.  

He stated that supervisor input would not be ignored.  He also stated he does not feel like the 

board changed the rules but was concerned that making changes would have some legal issues 

and problems for the Towns of Delavan and Darien.  He stated SEWRPC was extremely helpful 

to the towns and the changes passed through their town boards unanimously.  He also stated he is 

comfortable with the changes.  Supervisor Grant stated that one of the rules was that SEWRPC 

was not to take into consideration the current residences of our county board members.   
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A roll call vote was taken.  Total Votes: 10; Ayes: 7 – Kathy Ingersoll, Vice-Chair Daniel G. 

Kilkenny, Carl Redenius, Joe Schaefer, Russ Wardle, David A. Weber, and Chair Nancy Russell; 

Noes: 3 – Richard Brandl, Jerry A. Grant, and Randy Hawkins; Absent: 1 – Rick Stacey.  Motion 

carried.   

 

Reports of Standing Committees 

 

County Zoning Agency Report of Proposed Zoning Amendments 

1) Matthew A. & Mary E. Polyock, Town of Linn, Rezone approximately .18 acres of the parcel 

from A-1 Prime Agricultural to A-4 Agricultural Related Manufacturing, Warehousing and 

Marketing District for area for a pole building.  Approved 6 – 0 (August 18, 2011 public hearing)   

2) John & Kristine Kendall, Troy Township, Rezone approximately 3.09 acres of C-3 

Conservancy Residential District to the A-5 Agricultural Rural Residential District in order to 

have a roadside stand to sell apples.  Approved 6 – 0 (August 18, 2011 public hearing) 

3) Warren E. & Susan K. Miller, Richmond Township, Rezone .18 acres of A-3  

Agricultural Lands Holding District Property to A-4 Agricultural Related Manufacturing, 

Warehousing and Marketing District. (has related conditional use petition) Approved 6 – 0 

(August 18, 2011 public hearing) 

4) K H D Investments LLC, Lafayette Township, Rezone approximately 17 acres of Agricultural 

District property to A-4 Agricultural Related Manufacturing, Warehousing and Marketing 

District to allow for expansion of an existing legal non-conforming commercial stable with horse 

shows.  Approved 6 – 0 (August 18, 2011 public hearing) 

 

On motion by Supervisor Weber, seconded by Supervisor Brandl, item 1, Matthew A. & Mary E. 

Polyock, Town of Linn, item 2, John & Kristine Kendall, Troy Township, item 3, Warren E. & 

Susan K. Miller, Richmond Township, and item 4, K H D Investments LLC, Lafayette 

Township, were approved by voice vote as recommended by the County Zoning Agency.   

 

Executive Committee 
1. Ord. No. 687-09/11 – Amending Chapter 2 of the Walworth County Code of Ordinances 

Relating to CPAG - Vote Required: Two-thirds (Recommended by the Agricultural and 

Extension Education Committee 3-0 and the Executive Committee 5-0)   

 

Supervisor Grant offered a motion, seconded by Supervisor Weber, to approve item 1, Ordinance 

No. 687-09/11.  On motion by Supervisor Grant, seconded by Supervisor Weber, Ordinance No. 

687-09/11 was approved by unanimous consent. 

 

2.  Res. No. 47-09/11 – Establishing a Committee of the Whole Date for a Presentation by the 

Walworth County Criminal Justice Coordinating Committee (CJCC) Concerning OWI Court - 

Vote required:  Majority (The Executive Committee considered this at a special meeting prior to 

the September 8, 2011 County Board meeting)   

 

Bretl stated it was the recommendation of the Executive Committee to establish a Committee of 

the Whole date and it was unanimous.  On motion by Supervisor Hawkins, seconded by 

Supervisor Ingersoll, item 2, Resolution No. 47-09/11 was approved by voice vote. 

 

3.  Res. No. 48-09/11 – Endorsing Southeastern Wisconsin Regional Planning Commission's 

Application for a FY 2011 Sustainable Communities Regional Planning Grant through the U.S. 

Department of Housing and Urban Development (HUD) - Vote required:  Majority (The 
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Executive Committee considered this at a special meeting prior to the September 8, 2011 County 

Board meeting) 

 

Bretl stated the Executive Committee had recommended adoption of this resolution with one 

dissenting vote by Supervisor Brandl.  Supervisor Weber offered a motion, seconded by 

Supervisor Ingersoll, to approve item 3, Resolution No. 48-09/11.  Discussion ensued.  Chair 

Russell stated there would be no financial obligation on the part of Walworth County for this.  

Supervisor Wardle said they are going to conduct a study and give us recommendations about 

transportation systems, energy consumption and air pollution emissions. He also added these 

things are not needed in Walworth County, such as trains, rail, etc.  He encouraged the board to 

think about this before approving to send federal funds to study these things that Milwaukee may 

need, but Walworth County does not.  Supervisor Grant said in regards to the transportation 

issue, he assumed when it discusses rail, it could include freight.  He stated that being on the 

Southern Wisconsin Railroad Commission, they are realizing they are having trouble keeping up 

with the demand for freight and rail improvements.  He added that he thought the study could 

open our eyes quite a bit on these issues.  

 

A roll call vote was conducted.  Ayes: 5 – Jerry A. Grant, Carl Redenius, Joe Schaefer, David A. 

Weber, and Chair Nancy Russell; Noes: 5 – Richard Brandl, Randy Hawkins, Kathy Ingersoll, 

Vice-Chair Daniel G. Kilkenny, and Russ Wardle; Absent: 1 – Rick Stacey, Resolution No. 48-

09/11 failed.  

 

4.  Res. No. 50-09/11 – Adopting a Citizen Participation Plan for a CDBG for Economic 

Development - Vote required:  Majority (The Executive Committee considered this at a special 

meeting prior to the September 8, 2011 County Board meeting) 

 

On motion by Supervisor Schaefer, seconded by Supervisor Weber, item 4, Resolution No. 50-

09/11 was approved by voice vote.   

 

5.  Res. No. 51-09/11 – Denying the Claim of Kimberly A. Link - Vote required:  Majority (The 

Executive Committee considered this resolution at a special meeting prior to the September 8, 

2011 County Board meeting.)   

 

A draft copy of this resolution was distributed at the meeting.  Supervisor Kilkenny stated that 

item 5, Resolution No. 51-09/11, was not thoroughly discussed at the special meeting conducted 

by the Executive Committee prior to this county board meeting, he suggested referring it back to 

the Executive Committee for proper review.  On motion by Supervisor Kilkenny, seconded by 

Supervisor Hawkins, item 5, Resolution No. 51-09/11 was referred back to Executive 

Committee for further discussion.  

 

Finance Committee 

1. Ord. No. 688-09/11 – Amending Section 30-286 of the Walworth County Code of Ordinances 

Relating to Clerk of Courts Fees - Vote Required: Majority (Recommended by the Finance 

Committee 4-0)  

 

On motion by Supervisor Grant, seconded by Supervisor Weber, item 1, Ordinance No. 688-

09/11 was approved by voice vote. 
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2.  Res. No. 43-09/11 – Authorizing Use of General Fund Unassigned Fund Balance to Purchase 

a New Phone System - Vote Required: Two-thirds (Recommended by the Finance Committee 4-

0) 

 

Supervisor Grant offered a motion, seconded by Supervisor Wardle to approve item 2, 

Resolution No. 43-09/11.  On motion by Supervisor Grant, seconded by Supervisor Ingersoll, 

Resolution No. 43-09/11 was approved by unanimous consent.   

 

3.  Res. No. 44-09/11 – Authorizing Use of Contingency Fund Balance to Repair the Exterior 

Siding on the Webster House Museum - Vote Required: Two-thirds (Recommended by the 

Public Works Committee 5-0 and the Finance Committee 4-0) 

 

Supervisor Kilkenny offered a motion, seconded by Supervisor Weber to approve, item 3, 

Resolution No. 44-09/11.  On motion by Supervisor Grant, seconded by Supervisor Weber, 

Resolution No. 44-09/11 was approved by unanimous consent.  

 

4.  Res. No. 49-09/11 – Approving and Authorizing Submission of an Application to the U.S. 

Department of Housing and Urban Development for Section 108 Loan Guarantee Assistance - 

Vote required:  Majority (Recommended by the Finance Committee 4-0)  

 

Supervisor Schaefer offered a motion, seconded by Supervisor Wardle to approve item 4, 

Resolution No. 49-09/11.  Discussion ensued.  Administrator Bretl stated one of the issues is the 

comfort level or lack of as to county’s obligation in the event of default on the loan.  Andersen 

stated she is not an expert on Section 108.  She stated there are two classifications:  entitlement 

and non-entitlement communities, and Walworth County is a non-entitlement community is 

strictly due to our size.  If you are a non-entitlement community, you have to get a HUD grant 

through the State of Wisconsin, therefore, the state has to be a partner in an agreement with 

HUD.  She added that she spoke to a gentleman in Florida, who currently works for the City of 

Florida City and previously worked for the State of Florida as their Section 108 individual.  He 

indicated to her that federal regulations require the state to be the primary partner with HUD and 

they are responsible for the liability of the loan if the loan is not repaid.  He did caution quite 

strongly that most states require an agreement with municipalities to repay them in the event the 

state has to pay HUD.  She added that this individual is not familiar with the State of Wisconsin 

specifically, but did say this is the criteria for most states.  Andersen stated she also spoke with 

Curtis Minma, who is the financial consultant for the developer, and he confirmed this 

information.  She added that Mr. Minma thought the liability portion could be negotiated.  

Andersen stated she has tried contacting the State of Wisconsin, but has not received a response.  

She added that Mr. Minma has spoken to the state and at this point, Wisconsin has never entered 

into one of these agreements.  He told her that many or most states are not a party to this 

particular program because they have to pledge their federal funding dollars and they are 

reluctant to do so.  Bretl added this has been presented to staff and the committee as an 

expansion to Geneva Ridge and it would be used for senior housing and a portion would also be 

an Alzheimer’s facility.  He added this application would permit the developer to obtain funding 

and it would be guaranteed by this Community Development Block Grant.  He stated our initial 

impression was that the county would be signing on to the application and the county would not 

be liable in the event of default.  He added this may still be the case, but this is not a very 

common program and there is no assurance from the State of Wisconsin.  He said one alternative 

could be making an approval contingent upon the receipt of some written guaranty from the State 

of Wisconsin that they would not come after us in the event of default.  Supervisor Kilkenny 
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asked what the county’s administrative responsibilities would be, such as how long we would 

have to monitor this, the costs of monitoring, and staff time.  Andersen stated the gentleman 

from Florida indicated that most municipalities hire a project manager to act on their behalf to 

oversee the project.  She added that HUD would send the funds to the county, then the county is 

responsible for dispersing those funds over the period of construction.  She also added that the 

county is responsible for maintaining the checking account and for making the payments out of 

that account for as long as the loan exists.   

 

Richard Donner, 1000 N. Water Street, Milwaukee, attorney for the development party spoke to 

the board.  He clarified that this is a senior housing project at Geneva Ridge in the Town of 

Geneva.  This facility would include approximately 150 senior assisted/independent living units 

and approximately 20 Alzheimer’s care units.  He added the developer wishes to finance the 

project through a Section 108 program, which is a federal program that has been in existence for 

over 30 years.  He stated the important distinction is that this is not a HUD project, it is utilizing 

a HUD financing mechanism.  This project will be privately owned and privately funded.  He 

added that HUD will guarantee the loan, but it is not a subsidy from HUD.  He stated that if the 

county approves the application, it is passed on to the state for their underwriting, and then on to 

HUD for their underwriting.  He stated that the idea is that if there was a default under the loan, 

then HUD as a guarantor would make the debt service payment and they would then hold back a 

portion of the Community Development Block Grant from the state.  He said the state currently 

has an allocation of $25 million.  He said the board could make an approval contingent upon the 

state not being able to go back to Walworth County for any liability on any debt service payment 

and the developer is agreeable to this condition.  He also stated that HUD requires the county to 

approve the application even though it is the state’s funds because the property is located within 

the county.  Mr. Donner added in regard to the administrative responsibilities of the county, there 

is $100,000 allocated towards these costs.  Andersen stated her only concern is that there will be 

ongoing staff commitment for the life of the loan and doesn’t know what that would entail at this 

point.   

 

Michael Zuckerman, 555 5
th

 Avenue, New York City, who is a member of the development 

party, spoke to the board.  He stated they have a number of projects where the lender engages 

someone to monitor the construction of these projects.  He said he would be very surprised if the 

amount that is necessary to monitor the project would exceed $50,000.  He added the reason why 

they set it at $100,000 is because of the ongoing obligations, therefore, they give more than the 

anticipated amount.  He stated they are doing this in a number of locations in the country and in 

each instance the aggregate amount is approximately $100,000, which is an excess of $50,000 to 

provide these services.   

 

Andy Kerwin, 1719 Miller Ct., Lake Geneva, is the owner, operator, and developer of Geneva 

Crossings which includes Arbor Village Assisted Living, Village Glen Memory Care, and 

Terraces and Highlands, which is their independent living, in Lake Geneva, spoke to the board.  

He stated he is not an expert in Section 108.  He said they were financed through Wisconsin 

Housing and Economic Development Authority (WHEDA), and they have approximately 20% 

of units that are set aside for seniors that are on low to moderate income.  He said the recession 

has affected senior housing in Walworth County as well.  He added there may be other good 

projects in Walworth County that are well located that may not be able to obtain financing 

because there may be a project not doing well.  He advised the board to be cautious. 
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Supervisor Kilkenny stated at the Finance Committee meeting, he made motion to move this 

along because he didn’t want to cause undue delay in their process.  He added that part of the 

motion was to get the rest of the county assessed, determine the difficulty of the administrative 

responsibilities, and to ensure there was plenty of public notice.  He also added that if something 

cannot be financed privately, he questions the liability and purpose; therefore, we need to take a 

closer look at it.  He stated he doesn’t want the Finance Department, the Administrator and 

Corporation Counsel burdened with making complex opinions and contingencies.  He added he 

would not be supportive of approving this at this time.  Andersen stated that one of the 

suggestions from the gentleman from Florida was to obtain additional statistical data, regarding 

senior housing units, to see if we really have a need for additional senior housing.  Bretl stated 

the initial thought was that if the county is not liable and we can help this applicant make their 

development viable, then the county would lend its name to the application.  He added we can 

manage the risks by getting in writing from the State of Wisconsin that the county will not be 

liable in the event of default and obtain a personal guaranty from the applicant that if the 

$100,000 for administrative costs is not sufficient, they will pay the actual costs of the 

administration.  He also added that he didn’t think the developer would go through the zoning 

process without the guaranty that the application will pass.  Attorney Donner stated there will be 

a feasibility study done as part of the financing and they would share this information with the 

county.  He said they are asking for the county to pass along the information to the state based on 

three conditions:  the letter from the state regarding the liability of the county, personal guaranty 

from the developer to pay should the administrative costs exceed the initial $100,000, and 

obtaining the proper zoning.  He said they are willing to accept these conditions.   

 

On motion by Supervisor Schaefer, seconded by Supervisor Ingersoll, item 4, Resolution No. 

49-09/11, was referred back to Finance Committee for further discussion.   

 

Human Resources Committee 

1.  Ord. No. 689-09/11 – Amending Section 15-17 of the Walworth County Code of Ordinances 

Relating to a Senior Accountant Position at Health and Human Services - Vote required:  

Majority (Recommended the Human Resources Committee 5-0)   

 

On motion by Supervisor Ingersoll, seconded by Supervisor Grant, item 1, Ordinance No. 689-

09/11 was approved by voice vote. 

 

2.  Ord. No. 690-09/11 – Repealing and Recreating Division 2 of Article IX of Chapter 15 of the 

Walworth County Code of Ordinances Relating to the Creation of a Grievance Procedure - Vote 

required:  Majority (The Human Resources Committee considered this at a special meeting prior 

to the September 8, 2011 County Board meeting)   

 

Chair Russell stated this was passed by the Human Resources Committee.  On motion by 

Supervisor Brandl, seconded by Supervisor Wardle, item 2, Ordinance No. 690-09/11 was 

approved by voice vote.     

 

3.  Res. No. 45-09/11 – Adopting Insurance Premium Equivalents for 2012 - Vote required:  

Majority (Recommended by the Human Resources Committee 4-1)   

 

Supervisor Weber offered a motion, seconded by Supervisor Grant to approve, item 3, 

Resolution No. 45-09/11.  Discussion ensued.  Bretl stated this is an important issue and doesn’t 

want to leave questions unanswered as the board will be seeing many resolutions and ordinances 
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in the future regarding the employee relationship.  Supervisor Wardle stated this was discussed at 

the Human Resources Committee meeting and it was recommended to increase the insurance 

premium 4.4% because of the outlook for future expenses.  He added he was personally against it 

because he thought the $9 million balance was enough.  He referred everyone to the last page of 

Resolution No. 45-09/11, which was provided at the meeting.  Under the proposed 4.4% 

increase, a single plan will increase from $900 per month to $940 per month, which under the 

current 7% premium plan, the employee would pay an additional $2.80 per month and taxpayers 

would pay an additional $37.20 per month.  For the family plan, it would increase $100 from 

$2225 to $2325 per month.  Under the 7% premium plan, the employee would pay an additional 

$7 per month and the taxpayer would be an additional $93 per month.  He stated this is when he 

had a problem with this proposal.  He proposed for a single plan, for the $40 per month increase, 

the employee would pay an additional $20 per month and the taxpayer would pay the remaining 

$20 per month.  He stated for the family plan, the employee would pay $50 per month of the 

$100 increase, and the taxpayer would pay the remaining $50 per month of the increase.  He 

asked Dale Wilson how grandfathering would be affected if we choose to make changes like this.  

Wilson stated he contacted M3, which is our employee benefits consultant, to make sure we 

wouldn’t lose our grandfathering status based upon the proposed increase.  He stated when 

federal health care reform came into effect, they set parameters that plans could remain 

grandfathered as long as they didn’t dramatically change their plan in order to start cost shifting.  

Premium contribution cannot be changed more than 5% since federal health care reform’s 

passage through the end of 2014 when grandfathering is gone altogether, assuming everything 

stays the same.  He added we would not be losing grandfathering status by this proposal as it is 

only going up roughly 2%.  He also added that we could not increase premium contributions an 

additional 3% in the future, otherwise, we would lose our grandfathering status at that time.  

Supervisor Wardle stated that there are three options:  disagree with the 4.4% increase and leave 

it alone, propose 4.4% increase with employees paying 7% and taxpayers paying 93%, and 

propose 4.4% with employees and taxpayers sharing the increase.  Bretl stated there is 

potentially a fourth option, which is where the plan design can be changed.  He added this means 

changing aspects of the plan that would lower costs.  He stated it is not his recommendation to 

not increase the premium as our experts say to do a modest increase now rather a larger one later.  

He added at one point we are going to have to come up with a figure and will need to notify 

employees and retirees.  He stated this may entail a special county board meeting.   

 

Bretl stated the county has explored whether or not it is better to have a fully insured plan versus 

a self-funded plan.  He stated a health insurance company has the same costs as us, then they 

have to add in profit on top of that.  He also stated it has never been to the county’s advantage 

given the parameters and the plan that we have had to have to bring in an insurance company.  

He added that they had to bid the third party administrator.  Wilson said we are currently one 

year into a three year contract and Auxiant was the cheapest at that time.  Chair Russell stated 

this is an important issue and there are a number of options being discussed.  She suggested 

sending this back to the Human Resources Committee and having a special county board 

meeting so we can meet the deadline rather than rushing to a decision.  Supervisor Ingersoll 

stated that many county board members do not attend the Human Resources Committee 

meetings and it would be repetitive to send this back to that committee.  Supervisor Grant stated 

this was discussed quite thoroughly at the Human Resources Committee and we were offered 

different scenarios, however, we were cautioned that we could possibly lose our grandfathering 

status if we change the plan design.  Wilson stated there are other parameters that if you change 

your plan design, you could lose your grandfathering status.  Actuaries have looked at the loss of 

grandfathering status and it is roughly $30,000 annually.  Our stop-loss premium could fluctuate 
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dramatically if we have a large claimant and lose our grandfathering status.  He also added that 

this year is the exact reason why being self-insured is advantageous.  He stated that if we were 

with a fully insured plan, we would likely be at 10-14% premium increases based on the pooled 

risks of other plans.  He said we are reaping the benefits of having a good trend and being self-

insured.  He also added that we have been told that we could potentially have a hard time finding 

someone to fully insure us given our current plan design.  He stated that every consultant they 

have ever spoken to has said it is advantageous for Walworth County to be self-insured.   

 

A motion was made by Supervisor Hawkins, seconded by Supervisor Ingersoll, to have a Special 

County Board meeting on Thursday, September 29, 2011 at 5:00 p.m. to discuss and take 

possible action on Resolution No. 45-09/11.  Supervisor Grant requested that his vote be 

recorded as no.  Motion carried.   

 

Reports of Special Committees 

 

There were none. 

 

Comment Period by Members of the Public Concerning Items Not on the Agenda 

 

There were none. 

 

Closed Session 

The Board will convene in closed session pursuant to the exemption contained in Section 

19.85 (l)(e) of the Wisconsin Statutes, “Deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.” 

 

In closed session, the Board will discuss the following item: 

 

- Establishing guidance/parameters for upcoming negotiations with Unions 

 

On motion by Supervisor Brandl, seconded by Supervisor Ingersoll, the board convened into 

closed session at 8:06 p.m.  A roll call vote was taken.  Total vote: 10; Ayes: 10 – Richard 

Brandl, Jerry A. Grant, Randy Hawkins, Kathy Ingersoll, Vice-Chair Daniel G. Kilkenny, Carl 

Redenius, Joe Schaefer, Russ Wardle, David A. Weber, and Chair Nancy Russell; Noes: 0; 

Absent: 1 – Rick Stacey. 

 

The Board will reconvene in open session and may take action on the closed session item. 

 

On motion by Supervisor Kilkenny, seconded by Supervisor Wardle, the Board convened in 

open session at 8:14 p.m.  Motion carried.  

 

Chairperson’s Report 

 

There was none. 

 

Adjournment 
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On motion by Supervisor Kilkenny, seconded by Supervisor Schaefer, the meeting was 

adjourned at 8:15 p.m. 

 

STATE OF WISCONSIN ) 

    )SS 

COUNTY OF WALWORTH) 

 

I, Kimberly S. Bushey, County Clerk in and for the County aforesaid, do hereby certify that the 

foregoing is a true and correct copy of the proceedings of the County Board of Supervisors for 

the September 8, 2011 meeting.   

 

(These minutes are not final until approved by the County Board at the next regularly scheduled 

County Board meeting.) 
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100 W. Walworth 

P.O. Box 1001 

Elkhorn, WI  53121 

262.741.4357 Tel  

262.741.4390 Fax 

 

 

Memorandum 

     

 

To:       Walworth County Board of Supervisors 

From:  Walworth County Human Resources Committee 

Date:   October 3, 2011 

Re:      Chapter 15 Revisions 

At the September 21
st
 Human Resources Committee meeting, the Committee began 

reviewing the revisions to Chapter 15 of the Code.  As you may recall, these revisions 

incorporate all of the new policies that will replace the union contracts, which are set 

to expire this year.  At the Committee’s request, Chapter 15 (with the recommended 

changes) is being forwarded to the full Board for review and discussion at the 

October 11
th

 County Board meeting.  The item will then be referred back to the 

Human Resources Committee for final changes and recommendations.  It is 

anticipated that the final version of the amendment will be sent to the Board for 

consideration and adoption at the November 8
th

 Board meeting.   

 

Thank you.   

 

DAB/tlw 

Enclosure 

Administrat ion  

 

 

 

 
David  A.  Bre t l  

County Administrator 

 

 

 

 

Suzanne Harrington 

Administrative Assistant 

 

 

 

 

Tammy L.  Werblow 

Administrative Assistant 
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Ordinance Change/Addition/Deletion

General

1.Removed/changed reference to cba's where needed  2. Cleaned up/removed 

"regular" or "normal" schedule references   3. Removed all references to "personnel 

code."   4.  Kept Article I & II changes that we had previously discussed at 

committee (if still applicable)  5.  Removed all references to "probation."  6.  

Removed all references to "seniority."     Changed any section references that 

changed with this re-write of the ordinances.

At-will Employment (15-6)

Cleaned up this section to eliminate at-will for only a select group of employees, as 

all employees will become at-will immediately upon adoption of the ordinances or 

when their collective bargaining agreement expires.

For-cause Employees (15-7) Removed, as employees will all be at-will.

Harassment in the 

Workplace (15-43, 

Retaliation)

Went into more detail on the prohibition on retaliating.

Recruitment & Selection (15-

51 to 15-62)

Changed to show that we can recruit in any fashion (internal, external, both).  

Eliminated the provision that we have to post to the union. The number of 

applicants referred was limited to five, we are opening that up to no specific 

number.  Added current draft of nepotism policy.  Expanded the background 

section.  Removed everything related to probationary periods.  

Layoff (15-90 to 15-96)

Changed layoff decisions to be based on the type of work being eliminated and the 

performance of employees (removed any reference to seniority).  Added a provision 

that should the county choose to, they could ask for volunteers to take layoff.  

Added in provision that someone is on layoff status beginning the 5th month after 

their FMLA runs out.  "Recall" will not be used anywhere in the ordinances now, 

only "reinstatement." The change means that an employee on layoff may apply for 

an open position and may be brought back, but has no guarantee or promise of 

getting a position.  Makes the layoff period one year for everyone.  

Notice of Termination (15-

103)

Added a few more instances of when an employee would be considered terminated.  

Added provision that prior to discharging an employee on an employment contract 

the department head must confer with the county administrator.  Changed so that we 

do not have to give someone two weeks notice of discharge in cases of misconduct.

Employee Notice of 

Resignation (15-104)

Changed to say that an employee should give as much notice as possible, but no less 

than 2 weeks (everyone but contract ee's) or one month (contract employees).  
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Ordinance Change/Addition/Deletion

Request to Rescind 

Resignation (15-105)

Removed an employee's ability to request to rescind their resignation.  Resignations 

shall be considered final and irrevocable.

Hours of Work (15-120 to 15-

124)

The departments currently with an 8-5 exception are looking for revisions.  The 

school is only open until 4:00 p.m., and Public Works is open at 7:00 a.m.  LURM 

would like to change to the county standard (they are currently 7:00 a.m. - 5:00 

p.m.).  This codifies rest periods for the whole county.  The work schedule language 

allows for each department to set schedules and hours for their employees.

Medical Standards (15-150 

to 15-159)

Mostly cleanup.  Added psychological where appropriate.  Removed the ability for 

someone with permanent restrictions to be on layoff, instead will be terminated.

Civil Service (15-170 to 15-

195)
Cleaned up this section to match our current practices.

Elected Officer 

Compensation (15-300)
Changes the retirement contribution language to meet state law.

Employee Request for 

Reallocation/Reclassificatio

n (15-317)

Changed to clarify that as often as possible employees will be assigned within their 

job classification, however there is a mechanism for someone working outside of 

their classification on a regular basis to receive a rate differential, which does not 

include a permanent reclassification of their position.

Overtime Pay (15-321)

Changed that non-productive hours (vacation, sick, etc.) do NOT count as hours 

worked when calculating overtime.  Adds the nursing home FLSA overtime 

provision for long-term care.

Compensatory Time (15-

322)

Changed the bank limit for all to 60 hours. I added provisions for the groups who 

are over 60 (1925 is at 120 and 1925A is at 96) to have it paid out the beginning of 

January.  Also added the provision that all compensatory banks will be paid out on 

the employee's last pay date of each year.  The ability to carry from year-to-year will 

end beginning in 2012.

Flexible Work Scheduling 

(15-323)

Need to revise a sentence that read that salaried employees could not do their time 

hour for hour on their timecard.  The intent of that sentence when first written was 

that a salaried-exempt employee shouldn't expect an hour-for-hour "payback" of 

hours worked beyond 80 in a pay period.  This restates the original intent.

Pay Plan Administration (15-

333)

All employees will now be required to have a completed performance evaluation on 

file of "above average" performance or higher before being able to receive a step 

increase.  Eliminates step advancement for casual, limited term or student workers.  

Removed the provision that any unpaid time would prolong the next step date.  

Addresses when a next step would be when moving to a new position.  
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Reinstatement of Pay or 

Benefits (15-337)

Addresses how an employee who is reinstated will be treated with respect to pay 

and benefits.

Severance (15-338)
This removes a sentence incorrectly stating a benefit that does not exist and is 

addressed earlier and in the same section.

Special Pay Premiums (15-

359)

Changes a call-in to straight time (versus time and one-half).  Clarifies who the shift 

premium defined in this section applies to.  Clarifies that any premiums apply only 

to productive hours.

Exceptions for Corrections 

Division Supervisory Staff 

(15-363)

Adding new language that matches the uniform benefit that the union corrections 

division staff receives for corrections division supervisory personnel.

Employee Performance 

Evaluation (15-370 & 15-

371)

Adds that the evaluation will be on forms prescribed by the director.  Removes their 

ability to appeal the eval, but allows for an employee to append any comments they 

would like to the evaluation.

Employee Benefits (in 

general)  (15-502 & 15-503)

This changes the title of who is responsible for plan documents and plan 

administration to Finance from HR (should have changed when benefits moved to 

Finance).

Vacation Schedule (15-513)

All of the hourly groups had similar schedules, with the exception of non-rep hourly 

(which was a "longer" schedule).  Adopted the shorter schedule and will be 

grandfathering all current employees on that schedule.  Salaried-exempt will keep 

same schedule (current employees and new hires).  New hire hourly will max out at 

4 weeks (versus 5), and will have a longer schedule to get to the max.

Sick Schedule (15-514)

Grandfathered all current employees at current level.  New hires will accrue 40 

hours per year, with a bank maximum of 80 hours (but will be eligible to purchase a 

short-term disability policy).  New hire school management staff will also receive 

40 hours (they are the group that gets a lump-sum amount put into their bank at the 

beginning of the school year).  The change for new teachers to the 40 hours is 

contained in 15-1050.

Accrued Benefits in General 

(15-516)

Current employees have to wait one year to vacation and six months to use sick 

time, new hires will have to wait one year for vacation but will be eligible to use 

sick leave right away. No changes for salaried employees (current or new hires) as 

both are available to them immediately.
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Sick Leave Substantiation 

(15-518)

Tightens up that we can ask for a doctors note if sick more than three consecutive 

days, but we can also request substantiation if we detect a pattern in their absences.  

Use of Sick Leave for 

Family Member (15-518)

AFSCME was unlimited sick time for family, non-reps were 32 hours.  This will 

make it 40 hours for everyone, current employee or new hire.

Holiday Pay (15-519)

First, an employee who is schedule off on the holiday will only be paid to work on 

the holiday if the department requests them to (can no longer be up to the 

employee).  This lowers the cap on the holiday bank to 40 hours and includes a 

provision for those who have more than that to use it by June 30, 2012 or it will be 

paid out in July.  This also clarifies that a sworn management staff employee must 

be present and working to receive the additional 1 1/2 time benefit versus using non-

productive time (vacation, flex time, etc.) to earn the additional benefit.

Donor Program (15-525)

Allows for everyone to participate in the program (no waiting period anymore), but  

adds that you cannot receive donated hours if you are receiving short-term disability 

benefits offered through the county.  Also adds the procedure for requesting to 

receive the program.

Health Insurance - Premium 

Contribution for part-time 

(15-533 (c))

Remove the opportunity for part-time employees to work more hours and reduce 

their premium contribution from those extra hours. (i.e. a .50 employee picking up 

hours to get to .90 FTE contribution level)

Health Insurance 

Enrollment (15-535)

A few changes in the number of days when enrollment or changes are needed based 

upon the plan document.  Also removes the annual choice period language, as we 

currently have one health plan.

Labor-Management 

Insurance Committee (15-

540)

Adds a provision that the county will meet with representatives of the unions and 

management on a quarterly basis to discuss insurance benefits.

Life Insurance/LTD/STD 

(15-543 to 15:549)

Breaks apart LTD and Life insurance benefits and goes into more detail on the 

benefit levels.  Adds short-term disability option for new hires.  

Retirement Benefits - WRS  

(15-551 and 15-552)

Changes the language to meet the state law.  Also makes changes to address the 

WRS rules on reporting wages for military and workers compensation recipients.
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Retirement Benefits - Health 

Insurance  (15-556)

Spells out the exact dates that employees are or are not eligible to receive retiree 

health benefits.

Personal Property of 

Employees (15-610)

Adds provision that if an employee's glasses, dentures or hearing aids are damaged 

while performing their duties that they will receive repair or replacement up to 

$150.

Firearms or Weapons (15-

611)
Once the new ordinance is written we will refer to that ordinance in this section.

Bulletin Boards (15-636)

Adds a provision that while the county will maintain bulletin boards for 

communication, an employee must secure authorization before posting anything on 

a bulletin board.

Absence Due to Severe 

Weather or Other 

Emergencies (15-707)

Adds a provision that in the event we stay open during severe weather or other 

emergency that a department head can allow employees to not report for work, but 

they must take benefit time (vacation, comp or holiday) for the hours not worked.

Leaves of Absence - 

Applicability (15-720 to 15-

730)

Changed so that any absences of more than one week needs to be approved through 

HR, less than one week can be approved by the department head.  Removes  "Union 

Leave" as an option for an employee. Clarifies that an employee who has been on 

non-FMLA leave for four months will be placed on layoff the beginning of the fifth 

month. 

Service in the Armed Forces 

(15-740 to 15-744)

Cleans up the language to match our current practices in regards to the two-week 

pay differential and retirement contributions.

Departmental Work Rules 

in General (15-801)

Codifies that work rules will be promulgated by department heads subject to the 

approval of the L/ERD and how they rules should be disseminated.

Union Business (15-805) Limits what can/can't be done on county time in regards to union business.

Personal Appearance and 

Workplace Attire (15-806)

Strengthens our current ordinance and shows exactly who should be communicating 

department standards and when they should be discussed with employees.
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Ordinance Change/Addition/Deletion

Drug and Alcohol Free 

Workplace and Drug or 

Alcohol Testing (15-809 & 

15-810)

Removes the specific items that will be taken into account when addressing 

violations of the policy and give more flexibility to the county in those decisions.  

Adds a line that says a copy of the full employee substance abuse policy will be 

given to new employees during orientation and available electronically for all 

employees.  Tightens up that a refusal to submit to a test or failure of a test by an 

applicant will result in immediate withdrawal of the job offer.  Further defines what 

constitutes an "on-the-job" accident requiring a drug and alcohol test. Also states 

that the county can test for reasonable cause and states where a manager would look 

to find the threshold for sending an employee for a reasonable cause test.

Discipline (15-822) Removes the seven "just cause" standards.

Presence of Another 

Individual at Employee's 

Request (15-824)

Replace their right to a representative with a more general "presence of another 

individual" and puts limits on that if it's another employee they will no be paid for 

their time as a representative (similar to the provisions in the grievance procedure).

Employee Property Rights 

(15-826)
Remove this section as employees will no longer have any property rights.

Sick Leave - Teachers    (15-

1050)

This is the teacher ordinance section.  This brings in the change in sick time for new 

hires, leaving as-is for current employees.

Early Retirement 

Opportunity (15-1061)

This is the teacher ordinance section.  When we adopted the teacher ordinances we 

mistakenly added a sentence about the retiree paying the employee portion during 

their five years of paid insurance.  That was not the intent and has never been our 

practice.  This change cleans that up.

Distribution of Paychecks 

(30-410 & 30-413)

Changes that all employees will now be required to have their paystubs 

electronically distributed.

Post Employment Health 

Plan (PEHP)

When the county and unions agreed to no health insurance for new hires (around 

2005), a provision was added in the collective bargaining agreements that in lieu of 

that benefit new hires would receive a one-time contribution of $3,000 into a PEHP 

plan upon completion of their probationary period.  We will not be continuing that 

benefit.

Other things that are different that are not reflected in the ordinance changes
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Ordinance Change/Addition/Deletion

Holidays

1925A and 1925B collective bargaining agreements give Easter Sunday as a holiday 

to the classifications who are scheduled on weekends instead of the Friday 

immediately preceding Easter.  All employees will now recognize the Friday 

immediately preceding Easter as the holiday (as already prescribed by 15-515).

Perfect Attendance (1925A)
Will not be continuing the perfect attendance bonus payment program as it has not 

shown to improve employee attendance.

Shift Preference, Overtime 

Distribution, Schedule of 

Work

These items that were specific in the collective bargaining agreements will now be 

under the authority of each department head to determine and administer. 

Departments will be making departmental policies on these issues.
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Ordinance Change/Addition/Deletion

CDL

Haz Mat Endorsement

Loss of CDL

Call-in Pay

Tool Allowance

Temporary Assignment - Higher Pay Range

Temporary Assignment- superintendent/assistant superintendent

Longevity bonus

Vacation accrual change

Vacation Scheduling

Hire Above Minimum - Certified Nursing Assistant

Standby Pay

Shift Differential

Weekend Differential

Longevity bonus

Call-in Pay

Hire Above Minimum - Correctional and Classification Officers

Community Service/Electronic Monitoring Standby Pay

Shift Differential

Longevity bonus

Call-in Pay

Shift Differential

Emergencies and Vacations

Intensive Outpatient Holiday Coverage

Longevity bonus

Human Service Specialist II Classification

Standby Pay

Shift Differential - Crisis Intervention

Intensive Outpatient Holiday Coverage

Emergencies and Vacations

AODA Subspecialty Certification - LPC/LCSW

Vacation Scheduling - Nursing Department

1925B (Courthouse - AFSCME) Specific Provisions

Uniforms - Corrections 

Division
Uniforms - Corrections Division

1925  (Highway - AFSCME) Specific Provisions

Licensure

Compensation

Accrued Benefits

1925A  (LHCC - AFSCME) Specific Provisions

Accrued Benefits

Compensation

1925C (HHS Employees - AFSCME) Specific Provisions

Compensation

HHS Professionals Specific Provisions

Classification 

&Compensation

Compensation
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  Chapter 15 
 

HUMAN RESOURCES 
 

 Article I. In General 
 

 Division 1. Employment Relations 
Sec. 15-1. Purpose. 
Sec. 15-2. Applicability. 
Sec. 15-3. Manner of implementing policy; interpretation; enforcement. 
Sec. 15-4. Definitions. 
Sec. 15-5. Labor-management relations. 
Sec. 15-6. At-will employment. 
Sec. 15-7. For-cause employees.  Reserved. 
Sec. 15-8. Independent contractors. 
Sec. 15-9. Volunteers. 
Sec. 15-10. Managerial rights retained; changes in policies and practices. 
Sec. 15-11. Reserved. 
 

 Division 2. Position Control 
Sec. 15-12. Policy. 
Sec. 15-13. Position changes subject to county board approval. 
Sec. 15-14. Additional rules concerning position changes. 
Sec. 15-15. Limited term or student intern positions. 
Sec. 15-16. Authorized classification levels. 
Sec. 15-17. Authorized positions by department. 
Sec. 15-18. Overfilling of authorized FTEs. 
Secs. 15-19--15-30. Reserved. 
 

 Article II. Employment 
 

 Division 1. Equal Employment Opportunity 
Sec. 15-31. Equal employment opportunity policy. 
Sec. 15-32. Equal opportunity, civil rights, and section 504 laws and regulations. 
Sec. 15-33. Affirmative action plan. 
Sec. 15-34. Affirmative action in employment. 
Sec. 15-35. Affirmative action in services delivery. 
Sec. 15-36. Appeals under this division. 
Secs. 15-37--15-40. Reserved. 
 

 Division 2. Harassment in the Workplace 
Sec. 15-41. Policy. 
Sec. 15-42. Prohibited activity. 
Sec. 15-43. Retaliation prohibited. 
Secs. 15-44--15-50. Reserved. 
 

 Division 3. Recruitment and Selection 
Sec. 15-51. Policy. 
Sec. 15-52. Recruitment. 
Sec. 15-53. Application process. 
Sec. 15-54. Selection process. 
Sec. 15-55. Referral of applicants to appointing authority. 
Sec. 15-56. Background references. 
Sec. 15-57. Hiring minors. 
Sec. 15-58. Offer of employment. 
Sec. 15-59. Reinstatement.  Reserved. 
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Sec. 15-60. Nepotism or conflict of interest. 
Sec. 15-61. Employment in two positions. 
Sec. 15-62. Interview and relocation expenses. 
Sec. 15-63. Probationary periods 
Secs. 15-64--15-69. Reserved. 
 

 Division 4. Promotion, Lateral Transfer and Demotion 
Sec. 15-70. Policy. 
Sec. 15-71. Promotion. 
Sec. 15-72. Lateral transfer. 
Sec. 15-73. Demotion. 
Sec. 15-74. Change in bargaining unit and/or department. 
Sec. 15-75. Employee rejection of transfer. 
Secs. 15-75--15-79. Reserved. 
 

 Division 5. Orientation and Training 
Sec. 15-80. Policy. 
Sec. 15-81. Reserved. 
Sec. 15-82. Training required as a condition of employment. 
Sec. 15-83. Training required due to change in job duties. 
Secs. 15-84--15-89. Reserved. 
 

 Division 6. Layoff and Recall  
Sec. 15-90. Policy. 
Sec. 15-91. Notice of layoff.  Layoff Procedures 
Sec. 15-92. Order of layoff.  Reinstatement from layoff. 
Sec. 15-93. Maximum layoff period. Maximum layoff period. 

Sec. 15-94. Transfer in lieu of layoff.  Transfer in lieu of layoff.  
Sec. 15-95. Recall from layoff.  Contact information. 

Sec. 15-96. Effects on benefits during layoff. 

Secs. 15-97--15-99. Reserved. 
 

 Division 7. Termination of Employment 
Sec. 15-100. Policy. 
Sec. 15-101. Incentives for early retirement. 
Sec. 15-102. Permanent reduction in force. 
Sec. 15-103. Notice of termination. 
Sec. 15-104. Employee decision to terminate employment. 
Sec. 15-105. Request to rescind a resignation. 
Sec. 15-106. Termination date. 
Sec. 15-107. Return of county property; security issues. 
Secs. 15-108--15-119. Reserved. 
 

 Division 8. Hours of Work 
Sec. 15-120. Policy. 
Sec. 15-121. Normal workweek. 
Sec. 15-122. Meal periods and rest periods. 
Sec. 15-123. Employee work schedules. 

Secs. 15-125--15-129. Reserved. 
 

 Division 9. Outside Employment 
Sec. 15-130. Policy. 
Sec. 15-131. Restrictions on outside employment. 
Sec. 15-132. Employee absences. 
Sec. 15-133. Restrictions on attorneys. 
Secs. 15-134--15-139. Reserved. 
 

 Division 10. Temporary Staffing 
Sec. 15-140. Policy. 
Sec. 15-141. Limited-term employees. 
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Sec. 15-142. Temporary staffing agencies. 
Secs. 15-143--15-149. Reserved. 
 

 Division 11. Medical Standards 
Sec. 15-150. Policy. 
Sec. 15-151. Administration. 
Sec. 15-152. Required medical examinations. 
Sec. 15-153. Medical and psychological records. 
Sec. 15-154. Safety considerations. 
Sec. 15-155. Infectious diseases. 
Sec. 15-156. Reasonable accommodation. 
Sec. 15-157. Return to work. 
Sec. 15-158. Violation of medical restrictions. 
Sec. 15-159. Permanent medical restrictions. 
Secs. 15-160--15-169. Reserved. 
 

 Division 12. Civil Service 
 

 Subdivision 1. Generally 
Sec. 15-170. Authority. 
Sec. 15-171. Definitions. 
Secs. 15-172--15-175. Reserved. 
 

 Subdivision 2. Civil Service Board 
Sec. 15-176. In general. 
Sec. 15-177. Duties. 
Secs. 15-178--15-183. Reserved. 
 

 Subdivision 3. Employment 
Sec. 15-184. Duties of the human resource committee. 
Sec. 15-185. Duties of the director. 
Sec. 15-186. Applicability. 
Sec. 15-187. Minimum qualifications. 
Sec. 15-188. Initial appointment. 
Sec. 15-189. Veteran's preference. 
Sec. 15-190. Promotions. 
Sec. 15-191. Leave of absence to serve as sheriff or undersheriff. 
Sec. 15-192. Tenure in office. 
Sec. 15-193. Disciplinary actions and appeal. 
Sec. 15-194. Grievance procedure for a deputy. 
Sec. 15-195. Honorary deputies. 
Secs. 15-196--15-299. Reserved. 
 

 Article III. Pay Practices 
 

 Division 1. Elected Officer Compensation 
Sec. 15-300. Policy. 
Sec. 15-301. Total annual compensation. 
Sec. 15-302. Fringe benefits. 
Sec. 15-303. Employee elected to county elective office. 
Secs. 15-304--15-309. Reserved. 
 

 Division 2. Classification and Compensation 
Sec. 15-310. Policy. 
Sec. 15-311. Compensation objectives. 
Sec. 15-312. Position classification. 
Sec. 15-313. Factors applied to determine pay range. 
Sec. 15-314. Classification titles. 
Sec. 15-315. Classification plan authorization. 
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Sec. 15-316. Changes in program or organization. 
Sec. 15-317. Employee request for reallocation or reclassification. 
Sec. 15-318. Authorized classifications. 
Sec. 15-319. Casual, limited term and student positions. 
Sec. 15-320. Pay plans. 
Sec. 15-321. Overtime pay. 
Sec. 15-322. Compensatory time. 
Sec. 15-323. Flexible work scheduling. 
Sec. 15-324. Performance based compensation for certain employees. 
Secs. 15-325--15-329. Reserved. 
 

 Division 3. Pay and Benefit Administration 
Sec. 15-330. Policy. 
Sec. 15-331. Pay and benefit groups. 
Sec. 15-332. New or changed employee pay or benefits. 
Sec. 15-333. Pay plan administration. 
Sec. 15-334. Retroactive pay. 
Sec. 15-335. Position classification actions. 
Sec. 15-336. Employment in two positions. 
Sec. 15-337. Reinstatement of pay or benefits. 
Sec. 15-338. Severance pay upon layoff or termination. 
Sec. 15-339. Conversion of sick leave and other accrued time off to health insurance credits. 
Sec. 15-340. Severance pay in lieu of notice. 
Sec. 15-341. Negotiated severance agreements. 
Sec. 15-342. Allocation of severance pay for unemployment compensation purposes. 
Secs. 15-343--15-349. Reserved. 
 

 Division 4. Management Pay Policies 
Sec. 15-350. Retention of management employees. 
Secs. 15-351--15-355. Reserved. 
Sec. 15-356. Department head appointment. 
Sec. 15-357. Management-school ("MT") pay plan.  CDEB management-staff (―Q‖) pay plan. 
Sec. 15-358. Administrative support ("AS") pay plan.  Non-union hourly (―H‖) pay plan. 
Sec. 15-359. Special pay premiums. 
Sec. 15-360. Educational incentive pay. 
Sec. 15-361. Professional licenses. 
Sec. 15-362. Exceptions for law enforcement positions. 

Sec. 15-363. Exceptions for corrections division supervisory staff. 

Secs. 15-364--15-369. Reserved. 
 

 Division 5. Employee Performance Evaluation 
Sec. 15-370. Policy. 
Sec. 15-371. Appeal process.   
Secs. 15-372--15-379. Reserved. 
 

 Division 6. Timekeeping Policy 
Sec. 15-380. Policy. 
Sec. 15-381. Recordkeeping. 
Secs. 15-382--15-399. Reserved. 
 

 Article IV. Conferences, Conventions, Seminars and Memberships 
 

 Division 1. In General 
Sec. 15-400. Policy. 
Sec. 15-401. Definitions. 
Secs. 15-402--15-419. Reserved. 
 

 Division 2. Conferences, Conventions, and Seminars 
Sec. 15-420. Standards. 
Secs. 15-421--15-429. Reserved. 
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 Division 3. Professional Memberships 

Sec. 15-430. Standards. 
 

 Division 4. Civic Memberships 
Sec. 15-431. Procedural standards. 
Secs. 15-432--15-499. Reserved. 
 

 Article V. Employee Benefits 
 

 Division 1. In General 
Sec. 15-500. Policy. 
Sec. 15-501. Eligibility. 
Sec. 15-502. Plan documents. 
Sec. 15-503. Plan administrator. 
Sec. 15-504. Beneficiary designations. 
Secs. 15-505--15-509. Reserved. 
 

 Division 2. Accrued Time-Off Benefits 
Sec. 15-510. Policy. 
Sec. 15-511. Definitions. 
Sec. 15-512. Eligibility and exclusions. 
Sec. 15-513. Vacation schedules. 
Sec. 15-514. Sick leave schedules. 
Sec. 15-515. Holiday schedules. 
Sec. 15-516. Accrued benefits in general. 
Sec. 15-517. Scheduling of accrued benefits. 
Sec. 15-518. Sick leave provisions. 
Sec. 15-519. Holiday pay provisions. 
Secs. 15-520--15-523. Reserved. 
Sec. 15-524. Donor program. 
Sec. 15-525. Donor program eligibility. 
Sec. 15-526. Limitations on donated hours. 

Sec. 15-527. Procedure of requesting donation of hours. 
Secs. 15-528--15-529. Reserved. 
 

 Division 3. Group Health and Dental Insurance Benefits; 

Flexible Benefits Plan 
Sec. 15-530. Policy. 
Sec. 15-531. Eligibility and exclusions. 
Sec. 15-532. Insurance plans. 
Sec. 15-533. Premium contributions. 
Sec. 15-534. Flexible benefits plan. 
Sec. 15-535. Enrollment periods and effective dates. 
Sec. 15-536. Changes in employment status. 
Sec. 15-537. Termination of coverage. 
Sec. 15-538. Benefits during leave. 
Sec. 15-539. Special health and dental provisions for non-represented hourly employees of the children with disabilities education board who 

do not work year-round. 

Sec. 15-540. Labor-management insurance committee. 
Secs. 15-540 541--15-542. Reserved. 
 

 Division 4. Other Group Insurance Benefits 
Sec. 15-543. Policy. 
Sec. 15-544. Eligibility and exclusions. 
Sec. 15-545. Benefits provided.  Life insurance. 

Sec. 15-546. Long-term disability. 

Sec. 15-547. Short-term disability. 
Sec. 15-548. Administrative provisions. 
Sec. 15-549 Special other group insurance benefit provisions for non-represented hourly employees of the children with disabilities education 
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board who do not work year-round. 
 

 Division 5. Retirement Benefits 
Sec. 15-550. Policy. 
Sec. 15-551. Benefits provided by law. 
Sec. 15-552. Contributions. 
Sec. 15-553. Deferred compensation plan. 
Sec. 15-554. Tax sheltered annuities. 
Sec. 15-555. Early retirement incentives. 
Sec. 15-556. Retiree health insurance. 
Sec. 15-557. Other insurance benefits. 
Secs. 15-558--15-563. Reserved. 
 

 Division 6. Unemployment Compensation 
Sec. 15-564. Policy. 
Sec. 15-565. Eligibility and exclusions. 
Sec. 15-566. Administrative provisions. 
Secs. 15-567--15-569. Reserved. 
 

 Division 7. Workers Compensation 
Sec. 15-570. Policy. 
Sec. 15-571. Eligibility and exclusions. 
Sec. 15-572. County provided benefits. 
Sec. 15-573. Administrative provisions. 
Secs. 15-574--15-579. Reserved. 
 

 Division 8. Employee Services 
Sec. 15-580. Policy. 
Sec. 15-581. Lunch facilities. 
Sec. 15-582. Continuing education. 
Sec. 15-583. Onsite training. 
Sec. 15-584. Reimbursement of educational expenses. 
Sec. 15-585. Employee assistance program (EAP). 
Sec. 15-586. Employee recognition program. 
Sec. 15-587. Employee wellness program. 
Secs. 15-588--15-599. Reserved. 
 

 Article VI. County Property and Work Areas 
 

 Division 1. Employee Safety 
Sec. 15-600. Policy. 
Sec. 15-601. Responsibility for safety. 
Sec. 15-602. Retaliation prohibited. 
Secs. 15-603--15-609. Reserved. 
 

 Division 2. Security in the Workplace 
Sec. 15-610. Personal property of employees. 
Sec. 15-611. Firearms or weapons. 
Sec. 15-612. Storage areas containing personal property. 
Sec. 15-613. County parking areas. 
Secs. 15-614--15-629. Reserved. 
 

 Division 3. Use of County Property 
Sec. 15-630. In general. 
Sec. 15-631. No solicitation; no distribution. 
Sec. 15-632. Issue and return of county property. 
Sec. 15-633. Use of telephones. 
Sec. 15-634. Use of county and personal vehicles. 
Sec. 15-635. Use of computer-related resources. 
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Sec. 15-636. Bulletin boards. 

 
Secs. 15-637--15-699. Reserved. 
 

 Article VII. Absence from Work 
 

 Division 1. Attendance and Tardiness 
Sec. 15-700. Policy. 
Sec. 15-701. Applicability. 
Sec. 15-702. Short-term absence. 
Sec. 15-703. Absence without proper notice. 
Sec. 15-704. Late arrival; early departure. 
Sec. 15-705. Fitness to work. 
Sec. 15-706. Absence for voting. 
Sec. 15-707. Absence due to severe weather or other emergencies. 
Sec. 15-708. Absence for bereavement. 
Sec. 15-709. Absence to participate in a military funeral or to serve as a pallbearer. 
Sec. 15-710. Absence for jury duty. 
Sec. 15-711. Absence for witness service. 
Secs. 15-712--15-719. Reserved. 
 

 Division 2. Leaves of Absence 
Sec. 15-720. Policy. 
Sec. 15-721. Applicability. 
Sec. 15-722. Eligibility and exclusions. 
Sec. 15-723. Conditions for a leave of absence. 
Sec. 15-724. Involuntary leave. 
Sec. 15-725. Intermittent or reduced leave. 
Sec. 15-726. Absence without leave. 
Sec. 15-727. Types and duration of leave. 
Sec. 15-728. Return from leave. 
Sec. 15-729. Restoration provisions. 
Sec. 15-730. Pay and benefit status during leave. 
Secs. 15-731--15-739. Reserved. 
 

 Division 3. Service in the Armed Forces 
Sec. 15-740. Policy. 
Sec. 15-741. Definitions. 
Sec. 15-742. Two-week differential pay. 
Sec. 15-743. Rights and benefits during military leave. 
Sec. 15-744. Reinstatement rights. 
Secs. 15-745--15-799. Reserved. 
 

 Article VIII. Personal Conduct; Progressive Discipline 
 

 Division 1. Personal Conduct 
Sec. 15-800. Policy. 
Sec. 15-801. Departmental work rules in general. 

Sec. 15-802. Ethical standards for employees. 
Sec. 15-803. Private interest in a public contract. 
Sec. 15-804. Political activity. 
Sec. 15-805. Union business. 
Sec. 15-806. Grooming standards.  Personal appearance and workplace attire. 
Sec. 15-807. Customers with disabilities. 
Sec. 15-808. Personal liability; scope of employment. 
Sec. 15-809. Drug- and alcohol-free workplace. 
Sec. 15-810. Drug or alcohol testing. 
Sec. 15-811. Smoke-free workplace. 

Secs. 15-812--15-819. Reserved. 
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 Division 2. Discipline 

Sec. 15-820. Policy. 
Sec. 15-821. Applicability. 
Sec. 15-822. Fairness and consistency standards. 
Sec. 15-823. Progressive discipline procedures. 
Sec. 15-824. Right to representative.  Presence of another individual at employee’s request. 
Sec. 15-825. Compelled statement. 
Sec. 15-826. Employee property rights.  Reserved. 

Sec. 15-827. Administrative leave. 
Secs. 15-828--15-899. Reserved. 
 

 Article IX. Miscellaneous Employment Provisions 
 

 Division 1. Employment Records 
Sec. 15-900. Privacy policy. 
Sec. 15-901. How records are kept. 
Sec. 15-902. Public records. 
Sec. 15-903. Records open to employee. 
Sec. 15-904. Medical records. 
Secs. 15-905--15-909. Reserved. 
 

 Division 2. Employee Grievance Procedure 
Sec. 15-910. Policy. 
Sec. 15-911. Definitions. 
Sec. 15-912. Limitations. 
Sec. 15-913. Administration. 
Sec. 15-914. Procedure. 
Sec. 15-915. Step 1 – written grievance filed with department head. 
Sec. 15-916. Step 2 – review by labor/employee relations director. 
Sec. 15-917. Step 3 – impartial hearing officer. 
Sec. 15-918. Step 4 – review by county board. 
Sec. 15-919. General requirements. 
Sec. 15-920. Representation. 
Secs. 15-921--15-999. Reserved. 
 

ARTICLE I. 
 

IN GENERAL 
 

  DIVISION 1. 
 

EMPLOYMENT RELATIONS 
 

Sec. 15-1. Purpose.  
 

The purpose of this chapter is to establish and maintain a written code of sound employment policies 

that provide the basic principles by which the county governs its employment relations. The policies shall be 

based on the following objectives: 

 

  (1) Recruiting, selecting and advancing employees on the basis of their relative ability, knowledge, 

skills which may include open competition of qualified applicants for initial appointments; 

 

  (2) Providing equitable and adequate compensation for all employees; 
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  (3) Recognizing good job performance, rewarding exceptional performance and correcting 

inadequate performance in a fair and timely manner; 

 

  (4) Assuring fair treatment of all applicants and employees in all aspects of personnel administration 

without regard to use or non-use of lawful products off of the employer’s premises during 

nonworking hours, political affiliation,  race, creed, ancestry, color, national origin, sex/gender, 

sexual orientation, age (40 and over), handicap/disability, arrest/unrelated conviction record, 

marital status, military/service/veteran status, genetic information, religion or other protected 

status, and with proper regard for their rights as citizens; 

 

  (5) Protecting employees against coercive political activities and prohibiting the use of official 

authority for the purpose of interfering with or affecting the result of an election or a nomination 

for office; 

 

  (6) Providing training programs to enhance the knowledge, proficiency, ability and skills of 

employees.  

 

Sec. 15-2. Applicability. 
 

 (a)  Unless otherwise specified herein, this chapter shall apply to human resources administration for 

all positions, employees and departments of the county, except as otherwise provided by state statute, federal 

law or otherwise expressly provided herein. In the event of conflict with state statute or federal law, the state 

statute or federal law shall control. In the event of conflict with the personnel code, this chapter shall apply. 

 

 (b)  This chapter shall apply to union represented employees where the collective bargaining 

agreement does not address the particular issue. 

 

  (1) Any provision contained herein, which is more generous in application than a provision of a 

collective bargaining agreement, shall not apply to a union represented employee. 

 

  (2) (1) When any provision of a collective bargaining agreement is in conflict with or is more generous 

than this chapter, the provisions of the collective bargaining agreement shall apply.  

 

Sec. 15-3. Manner of implementing policy; interpretation; enforcement. 
 

 (a)  The county administrator is authorized to promulgate such administrative procedures as may be 

necessary to carry out the provisions of this chapter. 

 

 (b)  Any county board supervisor or department head aggrieved by an interpretation by the director 

of the provisions of this chapter, or administrative procedures promulgated hereunder, may appeal such decision 

to the county administrator. Interpretations of the county administrator shall be subject to review by the human 

resources committee. 

 

 (c)  Nothing herein shall preclude a department head from establishing additional work rules within 

the scope of their authority, provided such additional rules are not in conflict with this chapter or a collective 
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bargaining agreement.  

 

Sec. 15-4. Definitions.  
 

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to 

them in this section, except where the context clearly gives a different meaning:  

 

Accrued benefits means paid time-off benefits earned by an employee and available for use and includes 

vacation, sick leave, compensatory time or holiday time  

 

Allocation means the initial assignment of a position to the appropriate job classification and pay range.  

 

Appointing authority shall mean the county board, in the case of the county administrator. In the case of 

appointment of those department heads enumerated in subsection 15-6(a)(4) 15-6(f), the appointing authority 

shall be the county administrator, subject to the affirmative vote of a majority vote of a quorum of the county 

board. Appointing authority shall mean the appropriate department head in the case of all other positions.  

 

Casual employee means an employee employed at-will and irregularly scheduled on an on-call basis. 

The casual employee does not perform a schedule of work that is uniform in nature; does not have work 

reserved for him or her; does not have an assurance of a relatively equal portion of available work; and is free to 

accept or reject available work.  

 

Charge (in-charge or IC) premium means an amount paid in addition to an employee's base pay for 

hours actually worked when the employee is temporarily assigned out-of-class to perform supervisory duties.  

 

Classification means the job title assigned to a position.  

 

COBRA means the Consolidated Omnibus Budget Reconciliation Act.  

 

Committee means the human resources committee.  

 

Competitive means is the filling of a vacant and/or reallocated/reclassified position through a formal job 

posting that includes an application and selection process. 

 

Demotion means the transfer of an employee from a position in a higher pay range to another position in 

a lower pay range.  

 

Department head means the holder of the following public offices and positions: each elected officer, 

deputy county administrator--finance, health and human services director, information technology director, 

human resources director, land use and resource management director, deputy county administrator--central 

services, UW-extension chairperson, veteran's service officer, and Walworth County children with disabilities 

education board administrator.  

 

Director means the labor/employee relations director.  

 

Elected officer means the holder of the elective office of clerk of circuit court, county clerk, district 
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attorney, register of deeds, sheriff, coroner or treasurer.  

 

Employee means any person who performs services for the county for wages, but shall not include an 

independent contractor.  

 

Exempt means, for purposes of wage administration, positions which are either classified as executive, 

administrative, or professional as defined under the provisions of the Fair Labor Standards Act ("FLSA").  

 

FLSA means the Fair Labor Standards Act of 1938, as amended.  

 

FMLA means the federal or state Family and Medical Leave Acts.  

 

Full-time equivalent or FTE means the ratio of full-time hours at which a position is authorized. For 

example, a position budgeted at 1,040 hours would have an FTE of 0.5 (1,040/2,080).  

 

HIPAA means the Health Insurance Portability and Accountability Act.  

 

In-kind wages means any form of pay that is not in money, but is deemed wages by the IRS.  

 

Independent contractor means an individual worker who is not an employee and who performs work or 

services for the county meeting the conditions for an independent contractor as specified under Wis. Stats. § 

102.07(8)(b).  

 

IRS means the Internal Revenue Service.  

 

Job transfer means the transfer of an employee from a position to another position, due to promotion, 

demotion or lateral transfer.  

 

Lateral transfer means the transfer of an employee from a position to another position, each assigned to 

the same or comparable pay range.  

 

Limited term means a position with a full-time or part-time work schedule established only for a period 

of up to one year and that no longer exists after expiration of the limited period.  

 

LTD means long-term disability insurance.  

 

Managerial employee means an employee who has the authority to significantly affect the nature and 

direction of the county's operations through the formulation, determination and implementation of public 

program and policy. Such activities include, but are not limited to, budgeting, writing and submitting grant 

applications, preparing annual plans, recommending the kind and level of services to be provided, establishing 

service specifications on which competitive bids are received, evaluating bids, providing effective 

recommendations to the county, recommending the kind and number of employees to be utilized in providing 

services, the kind and number of capital improvements to be made or the systems by which services will be 

provided, including whether to use outside contractors.  

 

Non-represented employee means an employee holding a position that the Wisconsin Employment 
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Relations Commission has not certified as being represented by a collective bargaining unit.  

 

Personnel code means the document captioned "Personnel Code," which was adopted by the county 

board by resolution and which has been amended from time to time.  

 

Promotion means the transfer of an employee from a position in a lower pay range to another position in 

a higher pay range.  

 

Reallocation means the assignment of a position to a different pay range resulting from a logical change 

in the duties and responsibilities of the position.  

 

Reclassification means a change in job title for an existing position.  

 

Red-circled pay rate means a base pay rate received by an employee which is above the pay range 

maximum for the classification of the employee's position.  

 

Regular employee means an employee scheduled to perform a full-time (40 or more hours per week) or 

part-time (less than 40 hours per week) schedule of work that is uniform in nature; normally has work reserved 

for him or her; has an assurance of a relatively equal portion of available work; and is not free to reject available 

work.  

 

Regular status date means the effective date of an employee's appointment to a regular position, 

excluding a temporary, casual or limited term assignment.  

 

Shift premium means an amount paid in addition to an employee's base pay for hours worked during 

specified hours or days of the week.  

 

STD means short-term disability insurance.  

 

Stand-by pay means an amount paid to an employee during assigned off-duty periods for being available 

and able to report to work.  

 

Student intern means a position established in cooperation with a high school, vocational school, or 

university to provide work experience or apprenticeship to the student while enrolled in school.  

 

Termination means the permanent separation of an employee from employment.  

 

Volunteer means an individual who performs service for the county for civic, charitable or humanitarian 

reasons, without promise, expectation, or receipt of compensation for services rendered. Services rendered are 

offered freely and without pressure or coercion, direct or implied, from the county, and the individual is not 

otherwise employed by the county to perform the same type of services as those for which the individual 

proposes to volunteer.  

 

Weekend premium means an amount paid in addition to an employee's base pay for hours actually 

worked during hours designated as weekend hours.  
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Workday means any fixed and regularly recurring period of 24 consecutive hours.  

 

Workweek means any fixed and regularly recurring period of seven consecutive workdays.  

 

WRS means the Wisconsin Retirement System."  

 

Sec. 15-5. Labor-management relations. 
 

 (a)  It is the policy of the county to respect the lawful rights of employees to self-organize, to bargain 

collectively, and to engage in concerted activities for the purpose of collective bargaining or other mutual aid or 

protection. 

 

 (b)  The director, under the supervision of the county administrator and under the policy direction of 

the committee, is the duly designated bargaining representative for management interests in all matters 

pertaining to represented employees. The committee may, in coordination with the corporation counsel and 

consistent with budgetary requirements, employ outside counsel for the purpose of conducting collective 

bargaining.  

 

Sec. 15-6. At-will employment. 
 

 (a)  The following employees are employed at-will: 

 

  (1) Casual employees; 

 

  (2) Limited term employees; 

 

  (3) Student/intern employees; 

 

  (4) Any department head hired or promoted after January 8, 2002, excluding an elected officer; 

 

  (5) Probationary employees, until satisfactory completion of the probationary period; 

 

  (6) Labor/employee relations director. 

 

  (7) Any person hired to the following positions, through competitive means pursuant to 15-316 (b) 

and 15-335 (a), after the date indicated: 

 
Position Department Effective Date: 

HR Specialist Administration December 11, 2007 

Comptroller Finance December 11, 2007 

Finance Manager Finance April 21, 2009 

Payroll/Benefits Manager Finance December 11, 2007 

Administrator - LHCC Health and Human Services December 11, 2007 

Deputy Director Health and Human Services December 11, 2007 

Deputy Director Health and Human Services December 11, 2007 

HS Manager – Aging/Long Term Care  Health and Human Services April 21, 2009 

HS Manager – Children’s Services Health and Human Services April 21, 2009 
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HS Manager - Community Support 

Programs 

Health and Human Services April 21, 2009 

HS Manager – Mental Health/AODA Health and Human Services January 1, 2011 

HS Manager - Public Health Health and Human Services April 21, 2009 

Applications Supervisor Information Technology December 11, 2007 

Supervisor of Network Ops Information Technology December 11, 2007 

Deputy Director Land Use and Resource 

Management 

December 11, 2007 

Assistant DPW Superintendent - 

Facilities 

Public Works April 21, 2009 

Assistant DPW Superintendent - 

Facilities Plant Operations 

Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Shop Public Works April 21, 2009 

Director of Operations – DPW Public Works November 9, 2010 

Office/Purchasing Manager – DPW Public Works November 9, 2010 

 

 (a) All employees of Walworth County are at-will employees, with the following exceptions: 

 

  1. Sworn staff as their continued employment is subject to Sec. 59.26 (8)(b) of the 

Wisconsin Statutes. 

 

  2. Lakeland Education Association as their continued employment is subject to 15-1020. 

 

  3. Elected officials. 

 

 (b)  The county may terminate the employment of an at-will employee at any time, for any lawful 

reason, with or without cause or notice. The designation of a ―probationary period" or "limited-term" does not 

guarantee any period of employment. An at-will employee may terminate his/her employment at any time, with 

or without notice, for any reason. 

 

 (c)  This section may not be modified by any verbal or written communications of county 

representatives to extend for-cause protection to any at-will employee. 

 

 (d)  County policies and practices with respect to any matter are not to be construed as creating any 

contractual obligation of the county with an at-will employee, that termination will occur only for cause. 

 

 (e)  Statements of specific grounds for discipline or termination set forth herein or in any other 

county documents are examples which apply to "for-cause" employees only and do not restrict the right of the 

county to terminate at-will employees at any time, with or without cause or notice. 

 

 (f)  The county administrator shall ensure that employment contracts are prepared and executed for 

employees in the positions set forth any department head hired or promoted after January 8, 2002 (excluding an 

elected official), the Labor/employee relations director, and anyone hired through competitive means pursuant 

to 15-316 (b) and 15-335 (a) after the date indicated into the positions identified below. in (a)(4), (6) and (7). 

Additionally, an employee currently serving, without a contract, in a position set forth in 15-6(a)(7), may make 

a one-time, irrevocable election to serve "at will" under an employment contract. The contract shall carry forth 
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the terms of this chapter and shall be compliant with state and federal law. Terms of such contracts shall be 

subject to the following provisions: 

 
Position Department Effective Date: 

HR Specialist Administration December 11, 2007 

Comptroller Finance December 11, 2007 

Finance Manager Finance April 21, 2009 

Payroll/Benefits Manager Finance December 11, 2007 

Administrator - LHCC Health and Human Services December 11, 2007 

Deputy Director Health and Human Services December 11, 2007 

Deputy Director Health and Human Services December 11, 2007 

HS Manager – Aging/Long Term Care  Health and Human Services April 21, 2009 

HS Manager – Children’s Services Health and Human Services April 21, 2009 

HS Manager - Community Support 

Programs 

Health and Human Services April 21, 2009 

HS Manager – Mental Health/AODA Health and Human Services January 1, 2011 

HS Manager - Public Health Health and Human Services April 21, 2009 

Applications Supervisor Information Technology December 11, 2007 

Supervisor of Network Ops Information Technology December 11, 2007 

Deputy Director Land Use and Resource 

Management 

December 11, 2007 

Assistant DPW Superintendent - 

Facilities 

Public Works April 21, 2009 

Assistant DPW Superintendent - 

Facilities Plant Operations 

Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Roads Public Works April 21, 2009 

Assistant DPW Superintendent - Shop Public Works April 21, 2009 

Director of Operations – DPW Public Works November 9, 2010 

Office/Purchasing Manager – DPW Public Works November 9, 2010 

 

 (1) The contract shall carry forth the terms of this chapter and shall be compliant with state and 

federal law. Terms of such contracts shall be subject to the following provisions: 

 

  (1)  a. Any period of paid severance, or notice, may not exceed 120 days in the event of 

termination by the county not based on cause. 

 

  (2) b. An employee may waive county-paid health insurance in exchange for an annual stipend 

of $6,200.00, subject to the following terms: 

 

  a.   1. The election to waive insurance may be made only once, at the time the contract 

is executed. 

 

  b. 2. In the event the employee has waived insurance, the employee may elect county 

health insurance upon the occurrence of any COBRA-qualifying event. The stipend shall 

be eliminated at such time as the employee elects county health coverage. 

 

  c. 3. The stipend shall not be paid as a lump sum but rather with the normal payroll 

during the course of the year. 
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  d. 4. For an employee hired mid-year, or for an employee making their one-time 

election mid-year, the annual stipend will be pro-rated for the balance of that year. 

 

  e. 5. The stipend will be eliminated at such time as the county stops offering health 

benefits, or universal (government-sponsored) health care coverage becomes available, 

whichever may come first. 

 

  f. 6. The stipend will not be added to base pay and shall not be used in the calculation 

of performance-based pay. 

 

  (3) The appointing department head and the county administrator must approve all terminations 

pursuant to this paragraph. 

 

  (4) Other benefits and terms, including, but not limited to vacation, and sick leave, state retirement 

contributions, life and disability insurance shall be consistent with this chapter. shall be agreed 

upon between the employee and the county administrator prior to contract execution. 

 

Sec. 15-7. For-cause employees. 
 

 (a)  Upon completion of the probationary period, the employment of a regular employee may only be 

terminated "for cause," unless the employee is covered by a written employment contract with the county that 

creates an at-will employment relationship or unless otherwise provided in this chapter. 

 

 (b)  Any statements of grounds for termination set forth in this chapter or other county documents are 

examples of "for cause," but are not all-inclusive and do not restrict the county's right to terminate for any other 

lawful reason.  

 

Sec. 15-7. Reserved. 
 

Sec. 15-8. Independent contractors. 
 

 (a)  It is the policy of the county to contract for services with independent contractors to meet the 

business needs of the county from time to time. Independent contractor agreements shall be in writing, comply 

with all applicable laws and not violate any provisions of any collective bargaining agreement. 

 

 (b)  County employment ordinances, procedures, practices or collective bargaining agreements or 

other employment laws that pertain to county employees do not cover any person having an agreement with the 

county as an independent contractor. 

 

 (c)  The county administrator shall develop procedures to limit risk and manage the use of 

independent contractors by department heads.  

 

Sec. 15-9. Volunteers. 
 

 (a)  It is the policy of the county to support volunteer service programs that supplement county 
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resources to meet the business needs of the county. 

 

 (b)  County employment ordinances, procedures, practices or collective bargaining agreements or 

other employment laws that pertain to county employees do not cover volunteers or persons working at the 

discretion of the county, who may be reimbursed for business related expenses. 

 

 (c)  Volunteers are not covered under the county's workers compensation plan. 

 

 (d)  In order to protect volunteers, employees and the general public, it is the policy of the county to 

complete criminal background checks on all prospective volunteers before placement in a volunteer position 

within any department of the county. 

 

 (e)  The county administrator shall develop procedures to limit risk and manage the use of volunteers 

by department heads.  

 

Sec. 15-10. Managerial rights retained; changes in policies and practices. 
 

 (a)  Unless otherwise limited by the provisions of a collective bargaining agreement, the county, 

through its managerial employees, retains the sole discretion to exercise all managerial functions, including the 

rights to: 

 

  (1) Lawfully dismiss, assign, supervise and discipline employees, subject to the terms of any 

collective bargaining agreement, and this chapter; and the personnel code; 

 

  (2) Determine and change starting times, quitting times and shifts; 

 

  (3) Transfer employees within departments or to other departments and other classifications; 

 

  (4) Determine the size and qualifications of the work force; 

 

  (5) Determine and change the methods by which its operations are to be carried out; 

 

  (6) Determine and change the nature, location, goods produced, services rendered, quantity, and 

continued operation of the business; and 

 

  (7) Assign duties to employees in accordance with the county's needs and requirements and to carry 

out all ordinary administrative and management functions. 

 

 (b)  Nothing herein shall be construed as altering any employment-at-will relationship or as creating 

an express or implied contract or promise concerning the policies or practices that the county has implemented 

or will implement in the future. The county retains the right to establish, change or abolish its ordinances, 

administrative procedures, policies, practices or rules at will, and as it sees fit, except as otherwise prohibited by 

law. This section shall be exercised within the county's duties under Wis. Stats. § 111.70.  

 

Sec. 15-11. Reserved. 
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  DIVISION 2. 
 

POSITION CONTROL 
 

Sec. 15-12. Policy.  
 

It is the policy of the county to establish by resolution the number of employees in any department or 

office, including deputies to elective officers, except as otherwise provided in section 15-15 of the Code. Each 

authorized position shall be assigned a status of regular full-time, regular part-time, casual, limited-term, or 

student intern, which shall have the meaning set forth in section 15-4 of the Code.  

 

Sec. 15-13. Position changes subject to county board approval. 
 

 (a)  The committee shall recommend to the board such amendments to ensure that sec. 15-17 is 

consistent with the annual budget adopted by the county board in November. 

 

 (b)  The number of FTEs approved in the annual budget shall be fixed for the entire year. Any 

increase in the number of FTEs occurring after adoption of the annual budget shall be permitted only upon a 

two-thirds vote of the membership of the county board to meet essential operational needs due to the following: 

 

  (1) Staffing mandates for delivery of special education programs under the Walworth County 

Children with Disabilities Education Board. 

 

  (2) Staffing mandates to meet resident acuity needs at Lakeland Health Care Center. 

 

  (3) Limited-term positions fully funded through special grants accepted and approved by the county 

board. 

 

  (4) Staffing changes necessary to meet legal mandates. 

 

  (5) Unforeseen staffing needs caused by extraordinary events. 

 

 (c)  Any new position shall be subject to job evaluation and job classification prior to approval by the 

county board.  

 

Sec. 15-14. Additional rules concerning position changes. 
 

 (a)  Any request to change the number or classification title of a position that is not covered by 

section 15-13 shall be subject to approval by a majority vote of the county board. 

 

 (b)  Any change in a position that results in an annualized cost increase shall require a budget 

amendment. 

 

 (c)  The director shall establish procedures to ensure that authorized positions are documented and 

reconciled to the adopted budget and verify that each position is properly classified, that job duties are 

documented and that a pay range is assigned in conformity with contract or ordinance. 
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 (d)  In the case of the Lakeland Health Care Center, it shall be permissible for the Lakeland nursing 

home administrator to fill authorized RN positions with LPNs, provided such action is consistent with state law. 

 

 (e)  Based upon budgetary needs of the county, the county administrator may freeze the refilling of 

any position. Such action shall be subject to appeal pursuant to section 15-3.  

 

Sec. 15-15. Limited term or student intern positions. 
 

 (a)  Notwithstanding section 15-13, the director may approve a request for a limited-term or student 

intern position in the current budget period, subject to funding. If a budget amendment is required, chapter 30 

shall apply. 

 

 (b)  The director may authorize the hiring of a limited term employee who does not meet all 

minimum requirements, and may reduce the pay to a level commensurate with qualifications. When minimum 

requirements are waived for a limited term appointment, the waiver shall not extend to the job standards and 

essential job qualifications for appointment to a regular position.  

 

Sec. 15-16. Authorized classification levels. 
 

 (a)  Each department head shall assign work to employees in a manner consistent with the position 

inventory approved through the budget. Each position is authorized at a specific classification and duties shall 

be assigned to the employee fairly within the scope of responsibilities of their classification. The department 

head shall not implement job duty changes outside the scope of the authorized classification without prior 

approval of the county administrator. 

 

 (b)  If a department head wishes to restructure job duty assignments outside the scope of the 

authorized classification level, a request shall be submitted to the director. The director shall complete job 

evaluation and report recommendations to the county administrator. The job duty change shall be subject to 

review and recommendation of the county administrator, and final approval shall be subject to section 15-13 or 

section 15-14.  

 

Sec. 15-17. Authorized positions by department. 
 

 (a)  County positions shall be classified and allocated to departments as listed in this section. 

 

 (b)  Administration. 

 
Classification Title FTE 
Administrative assistant 1.50 
Assistant corp counsel II 3.00 
County administrator 1.00 
Human resource assistant 2.00 
Human resource specialist 1.00 
Labor/employee relations 

director 
1.00 

Legal secretary 2.00 
Total administration FTEs 11.50 

 

Agenda Packet 
Page 85 of 264



Page 20 of 163 

 

 (c)  Children with disabilities education board. 

 
Classification Title FTE 
Accountant 0.50 
Administrative support 

supervisor 
1.00 

Assistant director - special 

education 
2.00 

Clerk III 0.91 
Director - special education 1.00 
Educational programmer 1.00 
Interpreter 5.00 
Occupational therapist 5.00 
Physical therapist assistant 1.00 
Physical therapist 2.50 
Receptionist/clerk 0.81 
School nurse 1.00 
School psychologist 1.00 
Secretary - confidential 1.00 
Special education aide 34.00 
Speech correctionist 4.00 
Teacher 56.50 
Total children with 

disabilities education board 

FTEs 

118.22 

 

 (d)  Clerk of courts. 

 
Classification Title FTE 
Account clerk III 1.00 
Account clerk IV 1.00 
Calendar clerk court 5.00 
Clerk II 3.00 
Clerk IV 4.00 
Clerk of courts (elected) 1.00 
Deputy clerk courts 8.00 
Deputy register in probate 1.00 
Family court commissioner 1.00 
Jury bailiff 1.93 
Office manager - courts 1.00 
Register in probate 1.00 
Student worker 0.68 
Total clerk of courts FTEs 29.61 

 

 (e)  Coroner. 

 
Classification Title FTE 
Clerk II 0.27 
Coroner (elected) 0.50 
Total coroner FTEs 0.77 

 

 (f)  County board. 

 
Classification Title FTE 
Administrative assistant 0.50 
Total county board FTEs 0.50 
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 (g)  County clerk. 

 
Classification Title FTE 
Account clerk III 1.00 
County clerk (elected) 1.00 
Deputy county clerk 2.00 
Total county clerk FTEs 4.00 

 

 (h)  District attorney 

 
Classification Title FTE 
Clerk II 1.00 
Clerk III 0.50 
Clerk IV 2.00 
Law clerk 1.00 
Legal secretary lead 

worker 
1.00 

Legal stenographer 3.00 
Office manager DA 1.00 
Victim/witness coordinator 1.00 
Victim/witness service 

provider 
1.00 

Total district attorney FTEs 11.50 
 

 (i)  Finance. 

 
Classification Title FTE 
Account clerk IV 1.00 
Accountant 1.50 
Accounting assistant 1.00 
Administrative assistant 1.00 
Benefits specialist 1.00 
Benefits assistant 1.00 
Budget analyst 1.00 
Comptroller 1.00 
Deputy administrator - 

finance 
1.00 

Financial analyst 1.00 
Finance manager 1.00 
Payroll and benefits 

manager 
1.00 

Payroll assistant 1.00 
Payroll specialist 1.00 
Total finance FTEs 14.50 

 

 (j)  Health and human services 

 
Classification Title FTE 
Account clerk III 2.00 
Associate nutrition 

specialist 
0.84 

Child support lead worker 1.00 
Clerk I 1.00 
Clerk II 4.60 
Clerk III 1.00 
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Clerk IV 17.00 
Crisis Intervention Lead 

Worker 

1.00 

Deputy director - health 

and human services 
1.75 

Director - health and 

human services 
1.00 

Economic support lead 

worker 
1.00 

Economic support 

specialist 
13.00 

Energy assistance 

coordinator 
0.75 

Environmental health 

specialist 
1.00 

HS manager - aging and 

long term care 
1.00 

HS manager - community 

support programs 
1.00 

HS manager - children's 

services 
1.00 

HS manager - Mental 

Health/AODA 

1.00 

HS manager - public health 1.00 
HS specialist I 49.49 
HS specialist II 1.00 
HS specialist III 9.00 
HS supervisor - 

administration 
1.00 

HS supervisor - Billing 1.00 
HS supervisor - child 

support 
1.00 

HS supervisor - crisis 

intervention 
1.00 

HS supervisor - community 

support program 
1.00 

HS supervisor - economic 

support 
2.00 

HS supervisor - fiscal 

support 
1.00 

HS supervisor - juvenile 

court intake/child abuse 

and neglect 

1.00 

HS supervisor - ADRC 1.00 
HS supervisor - support 

services 
1.00 

HS supervisor - nutrition 1.00 
HS supervisor - ongoing 

case management 
1.00 

HS supervisor - public 

health 
1.00 

HS supervisor - 

transportation 
1.00 

HS supervisor - WIC 1.00 
HS worker II 1.00 
HS worker IV 1.00 
HS Worker IV (SAC-IT) 1.00 
HS Worker V (SAC) 2.00 
HS Worker VI (CSAC) 1.00 
LPN (Mental Health) 2.00 
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Nutrition site worker 1.87 
Nutrition specialist 1.00 
Paternity specialist 1.00 
Public health nurse BSN 4.00 
Receptionist/clerk 5.04 
Registered occupational 

therapist 
1.00 

Representative payee 

coordinator 
1.00 

Secretary - confidential 1.00 
Senior accountant 1.00 
Support specialist 5.00 
Teacher 1.00 
Van driver 5.40 
Total health and human 

services FTEs 
163.74 

 

 (k)  Information technology/land information. 

 
Classification Title FTE 
Analyst - programmer 2.00 
Application 

development/support 

specialist 

1.00 

Applications supervisor 1.00 
Computer operator 1.00 
Desktop lead/server 

specialist 
1.00 

Director - IT 1.00 
GIS analyst/programmer 1.00 
Help desk analyst 1.00 
Network specialist 1.00 
Senior IT support specialist 2.00 
Supervisor of 

network/operations 
1.00 

Total information 

technology/land 

information FTEs 

13.00 

 

 (l)  Lakeland Health Care Center. 

 
Classification Title FTE 
Account clerk I 0.56 
Account clerk III 3.00 
Administrator - Lakeland 

Nursing Home 
1.00 

Admissions 

coordinator/social worker 
1.00 

Assistant nurse manager 1.00 
Business office supervisor 1.00 
Certified medical assistant 3.00 
Certified nursing asst 65.12 
Certified nursing asst/clinic 

asst 
1.00 

Clerk IV 1.00 
Clinical Dietician/Quality 

Operations Manager 

1.00 

Cook II 3.00 
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Director of nursing 1.00 
Food service lead worker 1.00 
Food service manager 1.00 

Food service worker 13.17 
Janitor I 2.50 
Janitor II 2.00 
Licensed beautician 0.60 
Linen worker 2.74 
LPN - unit supervisor 10.50 
MDS coordinator 1.00 
Nurse manager 2.00 
Receptionist 0.82 
Recreation therapy 

coordinator 
1.00 

Recreation therapy leader 2.00 
Recreational therapist 1.00 
RN - unit supervisor 8.82 
Social worker 1.50 
Staffing coordinator 1.00 
Ward clerk 1.50 
Total Lakeland Health 

Care Center FTEs 
136.83 

 

 (m)  Land use and resource management. 

 
Classification Title FTE 
Administrative secretary II 3.00 
Clerk IV 2.00 
Code enforcement officer 4.00 
Conservation tech 4.00 
Director of LURM/deputy 

corporation counsel 
1.00 

Deputy director - LURM 1.00 
Planner 1.00 
Senior planner 1.00 
Senior zoning officer 1.00 
Urban conservation 

specialist 
1.00 

Total land use and resource 

management FTEs 
19.00 

 

 (n)  Public works. 

 
Classification Title FTE 
Account clerk III 1.00 
Account clerk IV 1.00 
Administrative assistant - 

highway 
1.00 

Administrative assistant - 

facilities 
1.00 

Administrative secretary I 1.00 
Assistant buyer 1.00 
Assistant DPW - facilities 1.00 
Assistant DPW - facilities 

plant operations 
1.00 

Assistant DPW - roads 3.00 
Assistant DPW - shop 1.00 
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Building maintenance 

engineer I 
5.00 

Building maintenance 

engineer II 
2.00 

Building maintenance 

engineer III 
6.00 

Business office manager 1.00 
Buyer 1.00 
Deputy county admin. - 

central services 
1.00 

Janitor I 1.50 
Janitor III 4.00 
Machine operator 2.00 
Marking/signing lead 

worker 
1.00 

Mechanic II 3.00 
Patrolman/woman 26.00 
Public works - 

superintendent 
1.00 

Purchasing manager 1.00 
Road lead worker 1.00 
Senior buyer 1.00 
Shop lead worker 1.00 
Total public works FTEs 69.50 

 

 (o)  Register of deeds. 

 
Classification Title FTE 
Account clerk III 1.00 
Clerk IV 3.00 
Deputy register of deeds 1.00 
Property lister 1.00 
Register of deeds (elected) 1.00 
Total register of deeds 

FTEs 
7.00 

 

 (p)  Sheriff. 

 
Classification Title FTE 
911 systems clerk 1.00 
Account clerk IV 2.00 
Administrative secretary 1.00 
Administrative secretary II 1.00 
Assistant jail administrator 1.00 
Business office supervisor 1.00 
Captain 4.00 
Classification officer 2.00 
Clerk I 1.00 
Clerk II 4.00 
Clerk III 1.00 
Communications officer 18.00 
Community 

service/electronic 

monitoring coordinator 

1.00 

Correctional officer 81.00 
Corrections secretary 1.00 
Corrections sergeant 13.00 
Deputy sheriff 50.00 
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Deputy sheriff/court officer 1.00 
Deputy sheriff/court 

security 
4.00 

Detectives 9.00 
Jail administrator 1.00 
Law enforcement records 

supervisor 
1.00 

Lieutenant 2.00 
Process specialist 3.00 
Sergeant 8.00 
Sheriff (elected) 1.00 
Student worker 0.90 
Undersheriff 1.00 
Total sheriff FTEs 213.90 214.90 

 

 (q)  Treasurer. 

 
Classification Title FTE 
Account clerk I 0.05 
Account clerk II 2.00 
Accountant 1.00 
Clerk III 0.09 
County treasurer (elected) 1.00 
Property tax specialist 1.00 
Receptionist/clerk 0.19 
Total treasurer FTEs 5.33 

 

 (r)  UW-extension. 

 
Classification Title FTE 
Clerk III 2.00 
Volunteer organizer 1.00 
Total UW-extension FTEs 3.00 

 

 (s)  Veteran's services. 

 
Classification Title FTE 
Administrative secretary II 1.00 
Veteran's service officer 1.00 
Total veteran's services 

FTEs 
2.00 

 

 
(t) Grand total - county FTEs 824.90  

 

Sec. 15-18. Overfilling of authorized FTEs.  
 

At times it may be necessary or advantageous to allow more than one employee to hold a single position 

for a defined period of time for purposes of training and succession planning. The director shall present any 

requests to the county administrator, who shall make final recommendation on the overfilling of an authorized 

FTE, subject to final approval of the committee based on the following criteria: 

 

  (1) A written notice of retirement/resignation has been received and accepted; 
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  (2) Funding has been identified or a budget amendment identifying the source of funds accompanies 

the request, if needed; and, 

 

  (3) The request is for a specific period of time, not to exceed 90 days.  

 

Secs. 15-19--15-30. Reserved. 
 

 

  ARTICLE II. 
 

EMPLOYMENT 
 

  DIVISION 1. 
 

EQUAL EMPLOYMENT OPPORTUNITY 
 

Sec. 15-31. Equal employment opportunity policy.  
 

The county board is committed to assuring equal employment opportunity (EEO) in the county 

organization. The county board supports and shall enforce the policy of nondiscrimination against any person 

on the basis of age (40 and over), race, creed, color, handicap/disability, marital status, sex/gender, national 

origin, ancestry, sexual orientation, arrest record, /unrelated conviction record, membership in the national 

guard, state defense force or any other reserve component of the military forces of the United States or this 

state, or military service/veteran status, genetic information, religion, use or nonuse of lawful products off the 

employer's premises during nonworking hours., or other protected status. This policy shall be accomplished by: 

 

  (1) Recruiting, hiring and promoting for all positions at every level of county government without 

regard to the particular protected class to which the individual may belong; 

 

  (2) Basing all employment decisions so as to further the principle of equal employment opportunity; 

 

  (3) Ensuring that promotion decisions are in accord with merit principles and the principles of equal 

employment opportunity by imposing only job-related requirements for promotional 

opportunities; 

 

  (4) Ensuring that all other personnel actions and services such as compensation, employee benefits, 

transfers, layoff, return from layoff, leave of absence, county sponsored training, education and 

tuition assistance, will be administered without regard to the particular protected class to which 

the individual may belong.  

 

Sec. 15-32. Equal opportunity, civil rights, and section 504 laws and regulations.  
 

The director or designee shall maintain an affirmative action plan and serve as the equal employment 

opportunity coordinator, the civil rights coordinator, and the section 504 coordinator.  
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Sec. 15-33. Affirmative action plan.  
 

The county affirmative action plan and any amendments thereto are subject to adoption by resolution of 

the county board. A copy of said plan shall be maintained as an open record in the human resources office and 

the administrator's office. The affirmative action plan and any amendments thereto shall have the same force 

and effect as other provisions of the personnel cCode.  

 

Sec. 15-34. Affirmative action in employment.  
 

The county shall establish, implement and maintain an effective affirmative action program. The 

program shall determine areas in county employment in which members of protected classes have been 

underutilized (in proportion to their representation in the population) or have been illegally discriminated 

against. Where such areas are identified, remedies to correct existing imbalances or discriminatory practices 

shall be identified in the affirmative action plan. The affirmative action program shall seek to identify those 

institutionalized employment practices that violate equal employment opportunity policy or that have an 

adverse impact on protected classes.  

 

Sec. 15-35. Affirmative action in services delivery.  
 

The county shall assess all county programs, services or activities, including, but not limited to: program 

eligibility, accessibility, and all other aspects of service delivery, to assure equal opportunity and access for all 

persons seeking county services and meeting eligibility requirements. The affirmative action program shall 

determine any areas of deficiencies and specific remedies shall be identified in the affirmative action plan.  

 

Sec. 15-36. Appeals under this division.  
 

An employee, applicant or recipient of services has the right to file an appeal on alleged discriminatory 

actions in employment or service delivery. A written appeal may be filed with the director as an alternative to 

external federal or state complaint procedures, which appeal shall proceed according to subsection 15-3(b).  

 

Secs. 15-37--15-40. Reserved. 
 

  DIVISION 2. 
 

HARASSMENT IN THE WORKPLACE 
 

Sec. 15-41. Policy.  
 

It is the policy of the county that all employees have the right to work in an environment free of all 

forms of harassment. The county does not condone, and will not tolerate, any harassment. Therefore, the county 

shall take direct and immediate action to prevent such behavior, and to remedy all reported instances of 

harassment, sexual or otherwise. The purpose of this policy is to maintain a healthy work environment and to 

provide procedures for the reporting, investigation and resolution of complaints of harassment, sexual or 

otherwise.  

 

Sec. 15-42. Prohibited activity. 
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 (a)  Employees shall not make offensive or derogatory comments based on any factor set forth in 

section 15-31, either directly or indirectly to another person. Such harassment is a prohibited form of 

discrimination under state and federal employment law and is also considered misconduct subject to 

disciplinary action. 

 

 (b)  No employee shall either explicitly or implicitly ridicule, mock, deride or belittle any person 

where such actions are offensive to another person.  

 

Sec. 15-43. Retaliation prohibited.  
 

(a) There shall be no retaliation against any employee for filing a harassment complaint, or assisting, 

testifying, or participating in the investigation of such a complaint.  

 

 (b) Any employee found to have retaliated against another employee for filing a harassment 

complaint, reporting harassment, or participating in an investigation of harassment will be subject to the same 

disciplinary action as provided for harassment offenders. 

 

 (c) Complaints for retaliation shall be reported and processed in the same manner as complaints for 

harassment. 

 

Secs. 15-44--15-50. Reserved. 
 

  DIVISION 3. 
 

RECRUITMENT AND SELECTION 
 

Sec. 15-51. Policy. 
 

 (a)  It is the policy of the county to recruit and select the most qualified persons for positions in 

county service. Recruitment and selection shall be conducted in an affirmative manner to ensure competition, 

provide equal employment opportunity, and prohibit illegal discrimination. 

 

 (b)  The director, under the supervision of the county administrator, shall be responsible for 

administering a program for recruitment and selection of employees that meets the business needs of all 

departments, attains affirmative action goals, provides re-employment opportunities for displaced employees, 

and complies with contractual and legal requirements.  

 

Sec. 15-52. Recruitment.  
 

Recruitment shall be conducted by the director in accordance with procedures adopted by the county 

administrator. Procedures shall meet the objectives of subsection 15-1(d) (1). 

 

  (1) Job posting. All position vacancies shall be posted, except as provided under subsection (3). 

 

  (2) Promotional opportunities. Internal/external recruitment. The county may, if desired, restrict 
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initial recruitment to internal applicants and, if not filled from within, then shall conduct external 

open recruitment.  The county may also recruit internally and externally at the same time. 

 

  (3) Request to waive recruitment. A department head may request the director to waive job posting 

and recruitment and that a vacancy be filled with a specific person for the following reasons: 

filling a limited term, casual, or student (intern) position; recalling reinstating a laid-off 

employee qualified to perform the duties of the vacant position; filling a position from an 

established eligibility list as allowed in 15-54(b); or securing an alternative job assignment for an 

employee unable to perform the essential duties of their current job.  

 

Sec. 15-53. Application process. 
 

 (a)  Standard application form. Any applicant for employment or promotion must complete an 

employment application in a form presented by the director in order to be considered for hiring. 

 

  (1) The terms of the collective bargaining agreement(s) shall apply for internal union postings. 

 

  (2)(1) Each job posting shall identify how eligible and interested applicants shall apply. Postings not 

requiring the physical signing of the posting shall require the employee or applicant to apply 

electronically. 

 

 (b)  Screening of applications. The director shall initially screen and rank applications based on job-

related criteria determined in consultation with the appointing authority. 

 

 (c)  Rejection of applications. In consultation with the appointing authority, an application may be 

rejected, without limitation because of enumeration, for the following reasons: 

 

  (1) The applicant, based on information supplied in the application, does not meet the minimum 

qualifications for the position. 

 

  (2) The applicant has not completed all requested information on the required county application. 

 

  (3) A reference check on the applicant demonstrates an employment history or personal record that 

is unsuitable for the position for which applied. 

 

  (4) The applicant is found to have made a false statement of any material fact, or practiced deception 

in the application or interview process. 

 

  (5) Failure of the applicant to reply to an inquiry within five working days. 

 

  (6) The applicant is found to be a member of an organization that advocates violent overthrow of the 

government of the United States. 

 

  (7) The applicant failed any required testing.  

 

Sec. 15-54. Selection process. 
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 (a)  Testing. The director may administer job-related tests to measure an applicant's or employee's 

qualifications and aptitudes for performing the job and to allow the county to make good hiring decisions. The 

results of tests which are administered shall be valid for a period of six months from the date of testing and shall 

serve as the applicant's or employee's score during said period. 

 

 (b)  Eligibility list. The director may establish eligibility lists of qualified applicants for one or more 

job classifications, rather than begin a new recruitment process for each opening in said job classifications. 

Recruitment documents shall normally disclose that an eligibility list is being established and the duration of the 

list. Any eligibility list established for clerical job classifications shall extend for a period of six months. The 

director may extend a current eligibility list until the new list is completed. 

 

 (c)  Removal of applicant from eligibility list. The director may remove an applicant from an 

eligibility list for legitimate reasons, including without limitation because of enumeration, the following 

reasons: 

 

  (1) The applicant's acceptance of another county job offer. 

 

  (2) Applicant's request to withdraw from consideration. 

 

  (3) Applicant's refusal of a county job offer, without explanation of extenuating circumstances 

accepted by the county. 

 

  (4) Applicant's failure to respond to a county inquiry about continuing availability for employment. 

 

  (5) Applicant's failure to report for an interview, except when notice is provided in advance to the 

human resources department and the applicant is excused from reporting. 

 

  (6) Applicant no longer meets qualifications for employment. 

 

  (7) Applicant is found to have made false statements, falsified or omitted any material fact or 

practiced deception in the hiring process. 

 

 (d)  Continuous recruitment. The director may continuously recruit entry-level positions having 

frequent turnover in accordance with procedures approved by the county administrator.  

 

Sec. 15-55. Referral of applicants to appointing authority. 
 

 (a)  Ranking of applicants. The director shall rank each applicant based on the results of any testing, 

job-related experience and the extent to which minimum entry requirements were met. Top applicants shall 

receive first consideration for employment. 

 

 (b)  Top five aApplicants referred. The director, in consultation with the appointing authority, shall 

refer choose the top five applicants to the appointing authority for an to be interviewed. If the number of 

qualified applicants is less than five, all applicants shall be referred for interview. The final decision to hire an 

applicant shall be made by the appointing authority. 
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 (c)  Rejection of top applicants. If the appointing authority rejects all of the top applicants for 

justifiable reasons, the department head may start the recruitment over. consider additional qualified applicants 

ranked below the top five applicants, or recruitment shall start over. The director may request justification for 

the appointing authority's decision to reject all top applicants and shall review interview records to guard 

against any potential unlawful discrimination.   

 

 (d)  Applicants for county administrator or department head. Subsections (a) to (c) shall not and 

sections 15-52 through 15-54 may not apply to the hiring of the county administrator or to any department head 

appointment by the county administrator. The director shall assist the county administrator in the hiring process 

for department head appointments.  

 

Sec. 15-56. Background references investigation.  
 

The applicant shall be required to sign a written statement that authorizes the director to conduct a 

background check of the applicant.  

 

 Employees or applicants seeking employment, transfer, promotion or demotion will be required to sign a 

document that constitutes the employee or applicant’s full waiver, release and indemnification of any liability 

related to a background investigation.  Employees or applicants who refuse to sign the waiver, release and 

indemnification form will not be considered for employment, transfer, promotion or demotion. 

 

Sec. 15-57. Hiring minors.  
 

Minors may be employed in accordance with procedures approved by the county administrator.  

 

Sec. 15-58. Offer of employment. 
 

 (a)  Representations made to applicants. During the process of recruitment, selection, testing, 

interviewing and final job offer, no statement should be made to an applicant promising permanent or 

guaranteed employment or other terms or conditions of employment. 

 

 (b)  Written offer of employment. Following a decision to hire an applicant, the human resources 

department shall make a written offer of employment. Any request by the appointing authority for exceptions to 

the starting wage or other terms and conditions of employment are subject to approval of the director prior to 

communicating the offer to the final applicant. The human resources department will then determine whether 

the applicant has the legal right to work in the United States and conduct appropriate background checks. If the 

applicant accepts the offer and a medical and/or psychological examination is required to assess the applicant's 

ability to perform essential job functions, the human resources department will arrange the medical and/or 

psychological examination. 

 

 (c)  Acceptance of offer. Failure of the applicant to accept appointment or to report for duty within 

the time prescribed in the offer will cause the offer of employment to become null and void. The time limit may 

be extended at the discretion of the appointing authority. 

 

 (d)  Misrepresentations by applicant. If the background, medical, psychological or any other 
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subsequent investigation discloses any misrepresentation by the applicant during the hiring process, the 

applicant will be refused employment or, if already employed, may be terminated.  

 

Sec. 15-59. Reinstatement. Reserved. 
 

 (a)  When an employee is terminated by the county due to a reduction in staff or due to the 

employee's medical inability to perform essential job functions, the employee is eligible for rehire to an opening 

for which qualified. Upon rehire the employee may be placed at a pay step above minimum and accrue vacation 

benefits at a higher rate, based on the level held at the time of termination, subject to approval of the director. 

An employee rehired into the same bargaining unit held at the time of termination may be given credit for prior 

seniority, subject to agreement by the union. An employee who voluntarily resigned their employment does not 

hold reinstatement rights. 

 

 (b)  Reinstatement rights shall continue for a period of one-year following the date of termination. 

An employee holding reinstatement rights may be given preference in appointment to an open position for 

which qualified. A former employee who rejects a job offer of a position with pay and benefits comparable to 

the position formerly held shall forfeit any reinstatement rights.  

 

[Note: The whole section above is being moved and incorporated/rewritten into 15-93 along with parts 

from the current 15-95.] 

 

Sec. 15-60. Nepotism or conflict of interest.   

 

[Note: This is the most recent draft going to the committee on 9-21-11.] 
 

 (a)  A person may not be offered or hold a position if the employment would result in that person 

being a supervisor or subordinate to an immediate family member. For the purposes of this section, "immediate 

family" includes the employee's spouse, brother, sister, parents, children, stepchildren, father-in-law, mother-in-

law, sister-in-law, brother-in-law, daughter-in-law, son-in-law, and any other member of the employee's 

household. 

 

 (b)  A person may not be offered a position if employment would create either an actual conflict of 

interest or the appearance of a conflict of interest. 

 

 (c)  This section shall apply to hiring, job assignments, transfers and promotions. Persons employed 

and appointed to a non-conforming position prior to the effective date of this chapter are excepted from the 

requirements of this section. 

 

 (d) Any request for exceptions to this rule shall be brought before the human resources committee 

for individual consideration. 

 

 (e) If an exception is granted by the human resources committee, the employee with direct 

supervisory or oversight authority will not be permitted to take any employment action concerning an employee 

who is their immediate family.   

 

(1) Employment action includes, but is not limited to promotion, demotion and termination decisions, 
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counselings, disciplines, performance evaluations and wages. 

  

(2) This policy shall not be construed by supervisory personnel to eliminate or reduce in any way their 

responsibility to enforce the rules of conduct equally and fairly for their subordinates.   

 

(3) When employment action is necessary but not taken due to a familial relationship, the supervisor in 

question is responsible for informing the department head to ensure the appropriate employment 

action is taken.   

 

Sec. 15-61. Employment in two positions.  
 

An employee may hold only one position with the county, unless the director approves employment in a 

second position in accordance with procedures approved by the county administrator.  

 

Sec. 15-62. Interview and relocation expenses.  
 

An applicant may be reimbursed for travel and relocation expenses, subject to the following: 

 

  (1) The appointing authority shall submit a request for authorization for reimbursement of interview 

and relocation expenses to the director for review and approval in accordance with procedures 

approved by the county administrator. 

 

  (2) A schedule of allowable expenses for reimbursement shall be approved by the human resources 

committee. 

 

  (3) The payment of any expenses shall be subject to the availability of funds in the budget of the 

appointing authority.  

 

Sec. 15-63. Probationary periods. 
 

 (a)  In general. All employees, except those employed at-will, shall be subject to a probationary 

period upon initial hire or job transfer. Any probationary employee may be removed from the position at any 

time during the probationary period. 

 

 (b)  Length of probationary period. 

 

  (1) For a non-represented employee paid on an hourly basis, with the exception of a registered nurse 

or licensed practical nurse at Lakeland Health Care Center, the probationary period upon initial 

hire or transfer shall be six months. 

 

  (2) For a non-represented employee paid on a salaried basis, as well as for a registered nurse or 

licensed practical nurse at Lakeland Health Care Center, the probationary period upon initial hire 

or transfer shall be one year with the exception of the following: 

 

  a. Sworn management staff paid on a salaried basis shall have no transfer probationary 

period as their continued employment is subject to § 59.26(8)(b) of the Wisconsin 
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Statutes. 

 

  (3) The terms of the collective bargaining agreement shall apply to the probationary period of any 

employee holding a position represented by a union. 

 

 (c)  Employee benefit eligibility. Employee benefit policies shall determine an employee's eligibility 

for benefits and are independent of a probationary period. 

 

 (d)  Extension of the probationary period. A probationary period may be extended at the discretion of 

the appointing authority. Employment shall be terminated if the employee rejects an offer of an extended 

probationary period. Any terms and conditions that applied to the employee during the probationary period shall 

continue during the extended probationary period. 

 

 (e)  Performance evaluation. The employee's supervisor shall conduct a written performance 

evaluation of a probationary employee prior to completion of the probationary period. 

 

 (f)  Failed probation of a transferred employee. A regular employee who accepts a job transfer and 

then fails probation in the new position may be returned to their former position, if available, 

subject to approval of that department head. If placement is not available or not approved, the 

individual's employment shall be subject to layoff, pursuant to sections 15-91 and 15-93 through 

15-95 of the Code of Ordinances. 

 

Secs. 15-64--15-69. Reserved. 
 

  DIVISION 4. 
 

PROMOTION, LATERAL TRANSFER AND DEMOTION 
 

Sec. 15-70. Policy. 
 

 (a)  It is the policy of the county to provide open opportunity to county employees to apply for a 

transfer to another position. All employees are encouraged to participate in voluntary training and development 

offerings that may prepare them for a desired position. 

 

 (b)  Job-related merit standards and recruitment policies shall apply to the selection of an employee 

for transfer. Qualifications of applicants being equal, an employee-applicant may be given preference for 

transfer over an outside applicant.  

 

Sec. 15-71. Promotion.  
 

Section 15-52 of the Code shall apply to recruitment for promotional opportunities. An employee's 

suitability for promotion shall also take into consideration the employee's performance history, disciplinary 

records, attendance, and loyalty and commitment to the county. An employee with disciplinary actions or 

unsatisfactory areas of performance during the one-year period immediately prior to application for promotion 

may be disqualified from further consideration.  
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Sec. 15-72. Lateral transfer. 
 

 (a)  An appointing authority may submit a request to the director to laterally transfer an employee on 

a temporary or permanent basis to another position to accommodate the operational needs of the county. The 

director shall review the request for code and contract compliance and approve or deny the request. If the 

request requires a choice among two or more employees, length of service, past performance and qualifications 

of employees shall be considered in selecting the employee to be transferred. 

 

 (b)  An employee may submit a request to the director for a lateral transfer to another position. The 

director shall determine if the employee meets job qualifications and review the request for code and contract 

compliance. Upon recommendation of the director, the appointing authority shall make a final decision on 

acceptance of the transfer.  

 

Sec. 15-73. Demotion.  
 

(a) An employee may request to be demoted. Should an employee seek a demotion, section 15-52 of 

the Code shall apply to recruitment for all opportunities. 

 

(b) The county may offer an employee a demotion in lieu of layoff or termination of employment., 

pursuant to section 15-94.  

 

Sec. 15-74 . Change in bargaining unit and/or department. 
 

 (a)  When an employee is promoted, laterally transferred, or demoted to a position in a different 

bargaining unit and/or department, seniority shall start over., unless otherwise provided by the terms of the 

collective bargaining agreement. (b)  Aaccrued county service for purposes of employee benefits and 

vacation leave accrual shall be retained upon transfer and  (c)  Aaccrued vacation, sick, holiday and 

compensatory time banks shall also be retained upon transfer.  

 

Sec. 15-75. Employee rejection of transfer.  
 

If an employee rejects a bona fide offer of transfer to another position resulting in loss of work, the 

director shall raise benefit eligibility issues for unemployment insurance or income continuation benefits and 

the individual's employment shall be subject to termination.  

 

[Note: Part of this section was merged into 15-94, but the rest will be eliminated.] 

 

Secs. 15-76--15-79. Reserved. 
 

  DIVISION 5. 
 

ORIENTATION AND TRAINING 
 

Sec. 15-80. Policy. 
 

 (a)  It is the policy of the county to provide, to the extent practicable, a coordinated program for 
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orientation and training of employees. The coordinated program shall be conducted to ensure consistency in 

content and deliver a quality product within limited resources. 

 

 (b)  The director under the supervision of the county administrator shall coordinate and administer 

orientation and training programs which apply to county employees in general; and shall prescribe standards for 

departments to record employee participation in orientation and training. 

 

 (c)  Each appointing authority shall be responsible for orientation and training of employees in their 

department on job requirements, policies, procedures and work rules specific to the job or department.  

 

Sec. 15-81. Reserved. 
 

Sec. 15-82. Training required as a condition of employment. 
 

 (a)  When an employee does not meet all job prerequisites, but is still offered a position with the 

condition that specific job requirements must be met or skill training completed within a specified time period 

as a condition of being retained in the position, it shall be the employee's personal responsibility to satisfy the 

conditions in order to be retained in the position. 

 

 (b)  Certain positions require licensing or certification, and continuing education to maintain the 

license or certification. It shall be the employee's personal responsibility to meet all continuing education 

requirements. Any employee who fails to meet these requirements shall be subject to discipline, suspension or 

termination.  

 

Sec. 15-83. Training required due to change in job duties.  
 

The appointing authority shall be responsible for providing training to the job incumbent when new 

skills are required due to changes that management has made in the position the employee holds. This section 

shall not apply to a new position with job responsibilities that are outside of the classification of the position the 

employee holds.  

 

Secs. 15-84--15-89. Reserved. 
 

  DIVISION 6. 
 

LAYOFF AND RECALL 
 

Sec. 15-90. Policy. 
 

 (a)  It is the policy of the county that layoffs or recall from layoff shall be conducted in a manner 

consistent with county operational needs, collective bargaining agreement provisions, and the provisions of this 

division. 

 

 (b)  Any layoff that is required to reduce the workforce shall be subject to review and approval of the 

county administrator. Any layoff that is employee-specific due to the continued inability of the employee to 

meet essential job requirements shall be subject to review and approval of the director. 
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 (c)  The county administrator shall adopt administrative procedures necessary to implement a layoff.  

 

Sec. 15-91. Notice of layoff procedures. 
 

 (a) In the event of a layoff, employees will be laid off based upon the nature of the duties to be 

consolidated or eliminated, funding levels and the past performance of the individual employees identified.  The 

county may choose to solicit volunteers for the reduction in workforce. 

 

 (b) In the event an employee is on a medical leave of absence for more than four months post-

FMLA they will transfer to layoff status at the beginning of the fifth month after FMLA leave has been 

exhausted. 

 

 (a) (b) The director shall give written notice of layoff to affected employees and any collective 

bargaining representatives as early as feasible. The affected employees shall be given written information on the 

status of, and eligibility for, employee benefits while on layoff status. 

 

 (b)  An employee on layoff shall keep the director informed of his or her current mailing address, 

telephone number, or other personal data required for employee benefit administration.  

 

Sec. 15-92. Order of layoff.  
 

When a layoff to reduce the workforce is implemented, the layoff shall apply within classification and 

within department. Except when the remaining employees are not qualified, the order for layoff shall be: 

 

  (1) Casual, limited term, and student work experience employees are reduced first; then, 

 

  (2) Probationary employees holding regular status positions; and then, 

 

  (3) Nonprobationary regular employees shall be selected based on considerations of length of 

service, employee performance, requisite job skills, ability and availability, except as otherwise 

specifically required by the terms of an applicable collective bargaining agreement.  

 

Sec. 15-93.  15-92 Maximum layoff period. Reinstatement from Layoff. 
 

The maximum period of layoff shall be one year. At the expiration of one year, the employment of the 

person on layoff shall be subject to termination.  

 

 (a)  When an employee is laid off by the county due to a reduction in workforce, an employee may 

be eligible for reinstatement to an opening for which they are qualified.  

 

(b) In the case of an employee on layoff due to an extended non-FMLA medical leave, the employee 

shall not be considered for reinstatement until such time as they provide a full duty release from the physician 

who placed them on the original leave of absence. 

 

 (c) Laid off employees will be given consideration for any appropriate vacancy based upon their 
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demonstrated abilities and past performance. 

 

 (d) The director shall give written notice of reinstatement, sent by certified return-receipt mail, to an 

employee on layoff. Employees may be reinstated based on organizational need and education/experience 

required for such vacancies that shall occur in which they are qualified. 

 

 (e) The employment of an employee on layoff who, upon reinstatement, fails to report to duty within 

the time period specified in the reinstatement notice and without good cause, shall be subject to termination and 

the director shall raise benefit eligibility issued for unemployment insurance or income continuation benefits.  

 

 (f) Reinstatement rights shall continue for a period of one-year following the date of layoff. An 

employee holding reinstatement rights may be given preference in appointment to an open position for which 

they are qualified. An employee on layoff who rejects a job offer of a position shall forfeit any further 

reinstatement rights and will be terminated.  

 

(g) An employee on layoff who voluntarily applies for a vacant position but is not awarded the 

position will continue on layoff status. 

 

(h) An employee who voluntarily resigned their employment does not hold reinstatement rights. 

 

Sec. 15-94. 15-93. Transfer in lieu of layoff. Maximum layoff period. 
 

An employee subject to layoff may request, or management may offer, transfer to another vacant 

position for which the employee is qualified.  The maximum period of layoff shall be one year. Laid off 

employees who have not been reinstated to a county position within one year from their date of layoff shall be 

considered to be terminated from county employment. 

 

 

Sec. 15-95. 15-94.  Recall from layoff.  Transfer in lieu of layoff. 
 

 (a)  The director shall give written notice of recall, sent by certified return-receipt mail, to an 

employee on layoff. Qualified employees shall normally be recalled in reverse order of layoff. 

 

 (b)  The employment of an employee on layoff who, upon recall, fails to report to duty within the 

time period specified in the recall notice and without good cause, shall be subject to termination.  

 

An employee subject to layoff may request, or management may offer, transfer to another vacant 

position for which the employee is qualified.  If an employee rejects a bona fide offer of transfer to another 

position, the individual’s employment will be subject to termination. 

 

Sec. 15-95.  Contact information. 
 

 It is the responsibility of a laid off employee to apprise their supervisors and the human resources 

department as to their current address and telephone number(s) so that reinstatement or other placement 

activities may be efficiently handled.  An employee failing to do so may be considered to have forfeited their 

reinstatement or other placement rights. 
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Sec. 15-96.  Effect on benefits during layoff. 
 

 (a) Employees laid off shall be eligible for continuation of their participation in the group health 

insurance program per COBRA regulations.  Employee premium payments shall be made on a monthly basis in 

accordance with finance policy.   

 

(b) Laid off employees shall not accrue additional sick leave or vacation hours, but shall retain their 

balances for possible use following reinstatement from layoff.  Employees shall retain time in service for 

vacation accumulation purposes following reinstatement.   

 

(c) Laid off employees may be able to continue their participation in other insurance programs at 

their expense in accordance with the terms established under the various insurance programs.    

 

Secs. 15-97--15-99. Reserved. 
 

  DIVISION 7. 
 

TERMINATION OF EMPLOYMENT 
 

Sec. 15-100. Policy. 
 

 (a)  It is the policy of the county to terminate employment because of an employee's resignation, 

discharge, or retirement; the expiration of an employment contract; the expiration of a layoff period; the 

rejection of a position in lieu of layoff; or a permanent reduction in the workforce. Discharge can be for any 

reason not prohibited by law or ordinance. In the absence of a specific written agreement, employees are free to 

resign at any time and for any reason, and the county reserves the right to terminate employment at any time 

and for any reason not prohibited by law or ordinance. 

 

 (b)  The appointing authority shall confer with the director prior to discharging an employee. In the 

instance of a contract employee, as defined in 15-6(f), the appointing department head shall confer with the 

county administrator prior to discharge.  

 

Sec. 15-101. Incentives for early retirement.  
 

The county board may, from time-to-time, approve by resolution non-discriminatory incentives for early 

retirement. Upon approval, the director shall notify all eligible employees of the early retirement incentive 

program.  

 

Sec. 15-102. Permanent reduction in force. 
 

 (a)  A permanent reduction in work force occurs when a specific position is reduced with no 

expectation of restoration of the position within the next year. A nonprobationary incumbent regular employee 

in the reduced position shall be subject to layoff pursuant to sections 15-93 15-90 through 15-96 of the Code. 

 

 (b)  The county administrator shall issue any directive for a permanent reduction in work force.  
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Sec. 15-103. Notice of termination. 
 

 (a)  An nonprobationary employee who is discharged for a reason other than a reduction in force or 

for misconduct shall be given a minimum two-week written notice of termination. The appointing authority may 

approve two weeks of severance pay in lieu of a minimum two-week notice period, except when discharge is 

for misconduct. 

 

 (b)  The appointing authority shall meet with the employee whose employment is subject to 

termination. If the employee is unavailable to meet, the notice of termination shall be sent to the employee at 

the employee's last known address by certified and return-receipt mail and, if union-represented, a copy shall be 

furnished to the union. 

 

 (c)  A notice period shall not be required to terminate employment for cause, or to terminate a 

probationary, casual, limited term, or student intern employee. 

 

 (d) (c) The director may terminate any casual employee who has not actively worked for six months. 

This subsection shall not bar an appointing authority from discharging a casual employee at any time.  

 

Sec. 15-104. Employee decision to terminate employment. 
 

 (a)  Written notice required. An employee's resignation shall be reduced to writing and submitted to 

the employee's supervisor, appointing authority or the director. 

 

 (b)  Minimum notice. Except for contract employees identified in 15-6 (f), a department head, an 

employee is required to provide as much notice as possible, with a minimum two-week advance notice of 

resignation. A department head contract employee shall provide a minimum 30-day advance notice of 

resignation as outlined in their employment contract. The employee may be required to work during the entire 

notice period. Severance pay may be approved in lieu of the minimum notice period, except when discharge is 

for misconduct, subject to approval of the department head, or, in the case of department heads, by the county 

administrator. 

 

 (c)  Except as provided herein, every department head is authorized to accept a resignation. In the 

case of a resignation by a teacher, where the teacher has requested waiver of any contractually provided 

forfeiture, acceptance of the resignation shall require approval of the CDEB.  

 

 (d) A resignation received and accepted by a management representative shall be considered final 

and irrevocable. 

 

Sec. 15-105. Request to rescind a resignation. 
 

 (a)  A resignation received and accepted by a management representative shall be considered final 

and irrevocable. 

 

 (b)  An employee may in writing and prior to the effective date of the resignation make a request to 

rescind the resignation, but the employee has no right to demand that the request be approved. The appointing 
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authority shall confer with the director and render a decision regarding the employee's request to rescind a 

resignation. Each instance of a request to rescind shall be handled on a case-by-case basis and each decision 

shall be without precedent.  

 

Sec. 15-106. Termination date. 
 

 (a)  For purposes of determining when employment rights cease, the date of termination shall be the 

later of the following: 

 

  (1) The last day actually worked. 

 

  (2) The last day of a layoff period that ends in termination. 

 

 (3) The date an employee rejects an offer for reinstatement or fails to report to duty within the time 

period specified in the reinstatement notice (pursuant to 15-92), whichever is earlier. 

 

  (3) (4) The last day of an approved leave of absence. 

 

  (4) (5) The date of the employee's death. 

 

  (5) (6) The date on which an employee's coverage under specific employee benefit plans ceases shall be 

determined based on the administrative rules and regulations that apply under each plan 

document or personnel policy. 

 

 (b)  An employee may not schedule accrued time-off benefits after the last day actually worked, 

except when an approved leave of absence was already in effect at the time the notice of termination was 

received.  

 

Sec. 15-107. Return of county property; security issues.  
 

The appointing authority shall: 

 

  (1) Ensure that keys, county records and all other county property issued to the terminating 

employee is accounted for and returned prior to the employee's last day of work; 

 

  (2) Contact the information technology department to make sure that employee access to 

information technology is terminated; and 

 

 (3) At the discretion of the appointing authority, contact the deputy county administrator – central 

services to make sure that any facility access and/or property is terminated and/or returned. 

 

  (3) (4) When the terminating employee had access to cash transactions, shall confer with the finance 

director deputy county administrator – finance to decide if an audit of funds is required.  

 

Secs. 15-108--15-119. Reserved. 
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  DIVISION 8. 
 

HOURS OF WORK 
 

Sec. 15-120. Policy. 
 

 (a)  It is the policy of the county that all county departments shall provide services to the public 

between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding those holidays observed by 

the county. Each county department head shall determine staffing for their departments sufficient to meet the 

public's need for services during these hours. 

 

 (b)  Any changes in the hours that a county department is open to serve the public shall be made by 

the county board following: 

 

  (1) Presentation of the request to alter business hours and the justification therefore by the county 

department proposing the change; and 

 

  (2) Review of the request by the human resources committee.  

 

In granting any such exception, the county board shall take into consideration customer service 

needs, the workflow between departments, and operating efficiencies. Exceptional business 

hours are authorized for the following departments: 

 

  a. Lakeland School business hours shall be 7:30 a.m. to 5:00 4:00 p.m. 

 

  b. Public works business hours shall be 6:00 7:00 a.m. to 3:30 p.m. 

 

  c. Land use and resource management business hours shall be 7:00 a.m. to 5:00 p.m. 

 

 (c)  The county administrator may authorize a temporary change in business hours for a specific 

purpose and for a time-specific period when the change better meets operational needs. 

 

 (d)  The director shall administer this division in conformance with collective bargaining agreements 

and the Fair Labor Standards Act.  

 

Sec. 15-121. Normal wWorkweek. 
 

 (a)  The normal workweek for a full-time employee shall be Sunday through Saturday, and 

consisting of 40 hours. The normal workday shall consist of eight hours of work, excluding an unpaid meal 

period.   

 

 (b)  Any exceptions to subsection (a) shall be subject to review and recommendation of the county 

administrator and final approval of the human resources committee.  

 

Sec. 15-122. Meal periods and rest periods. 
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 (a)  Meal periods. Employees paid on an hourly basis shall receive a minimum thirty (30) or sixty 

(60)-minute unpaid and uninterrupted meal period, subject to scheduling approved by the employee's 

supervisor. 

 

 (b)  On-duty meal period. When an employee is required to remain on duty and eat while on duty, the 

meal period shall be included in hours worked. 

 

 (c)  Rest periods. Rest periods ("coffee breaks") for non-represented employees shall be 15 minutes 

for each four hours of scheduled work. Rest periods for represented employees shall be as specified by the 

collective bargaining agreement. Rest periods shall be included in regular hours worked. Rest periods shall not 

be accumulative and shall not be used to shorten the normal assigned workday.  

 

Sec. 15-123. Employee work schedules. 
 

 (a)  The department head shall oversee the scheduling of work hours, meal periods and rest periods 

for employees in compliance with county policy and collective bargaining agreement requirements the FLSA. 

 

 (b)  Schedules shall be fixed made to meet the requirement of section 15-120. 

 

 (c)  The department head may schedule and require overtime work, subject to funds being allocated 

in the budget for overtime purposes.  

 

Secs. 15-125--15-129. Reserved. 
 

DIVISION 9. 
 

OUTSIDE EMPLOYMENT 
 

Sec. 15-130. Policy.  
 

It is the policy of the county to permit its employees to engage in outside employment or hold other jobs, 

provided the employee does not engage in practices or occupations that are detrimental or prejudicial to the 

interests of the county. Employees are required to disclose outside employment for the purpose of protecting the 

employee from personal legal risk as well as protecting county interests. "Outside employment" as used in 

sections 15-130 to 15-139 includes self-employment.  

 

Sec. 15-131. Restrictions on outside employment. 
 

 (a)  An employee's outside employment activities and related conduct away from the job shall not 

compete or conflict with or compromise the county's interests, or adversely affect the employee's job 

performance and his/her ability to fulfill all job responsibilities of the county position. 

 

 (b)  Employees are prohibited from soliciting or conducting any outside business during paid 

working time. 

 

 (c)  All employees are required to disclose any outside employment or other work activity. 
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 (d)  An employee's outside employment shall not be an acceptable excuse for an employee's poor job 

performance, including, but not limited to, absenteeism, tardiness, leaving early, refusal to travel, or refusal to 

work overtime or work different hours. 

 

 (e)  County-owned tools and equipment may not be used in outside employment except in the case of 

employees of the sheriff's office who may, with the permission of the sheriff or his or her designee, use 

equipment, such as radios, which will promote public safety. 

 

 (f)  No employee may disclose confidential county information in the course of outside employment.  

 

Sec. 15-132. Employee absences. 
 

 (a)  Employees who work in outside employment shall not be eligible for paid sick leave or other 

leave of absence from the county if the employee works in the other employment during the period of absence 

from the county or is disabled from work due to an accident or injury arising out of the other employment. 

 

 (b)  Employees on an approved leave of absence from the county are not permitted to engage in 

outside employment unless the outside employment was approved in advance as a condition of the leave. Non-

compliance shall result in disciplinary action.  

 

Sec. 15-133. Restrictions on attorneys.  
 

The private legal practice of an attorney employed by the county may in no way interfere or conflict 

with county interests. The attorney may not engage in private practice on county premises, may not make use of 

county resources, may not make or receive phone calls related to the private practice while at work for the 

county, and may not interfere with the scheduling needs of the county.  

 

Secs. 15-134--15-139. Reserved. 
 

  DIVISION 10. 
 

TEMPORARY STAFFING 
 

Sec. 15-140. Policy.  
 

It is the policy of the county to hire limited term employees or to contract with outside employment 

agencies when it becomes necessary to supplement the regular work force, subject to the availability of funds in 

the requesting department's budget.  

 

Sec. 15-141. Limited-term employees. 
 

 (a)  County recruitment and selection policies, sections 15-51 to 15-62, shall apply to the 

employment of all employees hired for a limited-term, not to exceed one year. The department shall submit a 

personnel requisition for a limited term employee to the director. The department head shall be responsible for 

following financial policies of the county to secure funding for the request. 
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 (b)  The director may authorize the hiring of a limited term employee who does not meet all 

minimum requirements, and may adjust the pay to a commensurate level in order to meet the department's 

temporary staffing need. Any waiver of an applicant's qualifications for a limited term appointment shall not 

reduce job standards and essential job qualifications for appointment to a regular position with the county.  

 

Sec. 15-142. Temporary staffing agencies. 
 

 (a)  A department head may supplement the work force by purchasing services through a temporary 

staffing agency. The worker selected through the staffing agency may not be an employee of the county. 

 

 (b)  It is the responsibility of the department head to execute a written contract with the agency and 

to comply with county financial policies. The contract with the staffing agency, shall be subject to review by the 

corporation counsel and the contract shall require that the staffing agency assume all employer liability for the 

worker. 

 

 (c)  The department shall maintain a resource listing of temporary staffing agencies and shall, upon 

request, assist department heads in securing temporary staffing services.  

 

Secs. 15-143--15-149. Reserved. 
 

  DIVISION 11. 
 

MEDICAL STANDARDS 
 

Sec. 15-150. Policy.  
 

It is the policy of the county to provide equal employment opportunity to all qualified persons including 

those with disabilities or other non-disabling medical conditions. This shall be accomplished by: 

 

  (a) Accurately documenting the essential functions of each job, including the physical standards 

essential for performing the job in a safe and efficient way, without unreasonable risk to self or 

others; 

 

  (b) Requiring applicants or employees to undergo medical examinations (which may include 

psychological examinations) for the purpose of evaluating the ability of the applicant or 

employee to perform all essential functions of the job in a safe and efficient way, without 

unreasonable risk to self or others; 

 

  (c) Providing reasonable accommodations to allow qualified employees with disabilities to perform 

the job described in subsection (a); 

 

  (d) Requiring an employee with medical and/or psychological restrictions to return to work as early 

as possible when work is available within those restrictions and without unreasonable risk to the 

employee or others; 
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  (e) Allowing employees with infectious, long-term, life-threatening, or other serious diseases 

(including, but are not limited to, cancer, heart disease, multiple sclerosis, hepatitis, tuberculosis, 

human immunodeficiency virus (HIV), and acquired immune deficiency syndrome (AIDS)), to 

work as long as they are qualified to perform the essential functions of their job without undue 

risk to self or others; and 

 

  (f) Conforming with the requirements of any federal and state employment laws, to the extent that 

those laws may apply to a specific person.  

 

Sec. 15-151. Administration.  
 

The director shall administer this division in conformance with administrative procedures approved by 

the county administrator, including rules for medical documentation, incident reporting, and employee work 

rules.  

 

Sec. 15-152. Required medical examinations. 
 

 (a)  In general. The director shall select an outside medical provider to conduct medical 

examinations required by the county. The county shall pay the cost of the medical examination. All medical 

certifications shall be completed on forms furnished by the county. An alternative form shall be accepted if the 

content is substantively the same as the county form. 

 

 (b)  Applicant medical and/or psychological examinations. 

 

  (1) Final candidates for employment shall be required as a condition of employment to pass: 

 

  a. A medical examination; and, 

 

  b. A psychological examination if such examination is required by the position description. 

 

  (2) A final candidate for demotion, lateral transfer or promotion from job posting shall be required to 

pass: 

 

  a. A medical examination if the new position provides a significant change in physical 

requirements as compared to the employee's previous position; and, 

 

  b. A psychological examination if such examination is required by the position description 

of the new position. 

 

 (c)  Fitness-for-duty medical and/or psychological examinations. An employee may be required to 

undergo a medical and/or psychological examination to determine the employee's ability to remain at work, to 

return to work, to evaluate the employee's request for accommodation, or to evaluate the employee's 

occupational exposure to toxic or unhealthful conditions. 

 

 (d)  Medical sSecond opinions. An employee may be required to furnish medical certification from a 

provider of the employee's choice for the need for absence from work, modified work, or other accommodation. 
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The county may require a second medical opinion to evaluate the appropriateness of the medical and/or 

psychological information provided by the employee or the employee's medical and/or psychological provider. 

Additional medical opinions may be required by the county when a conflict in opinion exists between two or 

more medical and/or psychological providers. Medical and/or psychological certification may be required no 

more frequently than every 30 days.  

 

Sec. 15-153. Medical and psychological records.  
 

All applicant or employee medical and/or psychological records are confidential and shall be filed 

separate from the individual's personnel file. The medical and/or psychological records of the individual shall be 

made available to the individual upon written request. Protected medical and/or psychological information shall 

not be disclosed to other persons without a valid authorization, except as otherwise permitted by law. A record 

of any disclosure shall be maintained.  

 

Sec. 15-154. Safety considerations.  
 

The director or designee, in consultation with a department head, shall determine methods of operation 

to be in compliance with all applicable occupational safety regulations. Universal precautions, engineering and 

work practice controls, and personal protective equipment shall be used where appropriate to provide a safe 

workplace.  

 

Sec. 15-155. Infectious diseases.  
 

The director department head or designee shall establish workplace protocols to ensure the safety of 

employees who may be required to work with or provide services to persons with infectious diseases. 

Employees shall be trained in safe practices. After receiving safety training and discussing concerns with the 

supervisor, any employees who refuses to work with or perform services for a person known or suspected to 

have a serious disease shall be subject to discipline, up to and including termination.  

 

Sec. 15-156. Reasonable accommodation.  
 

The applicant or employee is required to submit his or her written request for accommodation to the 

director. The director shall meet with the applicant or employee and the department head to evaluate the 

reasonableness of the person's request, prior to issuing a written determination. The county may offer any 

reasonable accommodation to provide an opportunity for a qualified person to work, even through the 

accommodation may not be the one preferred by the employee.  

 

Sec. 15-157. Return to work. 
 

 (a)  Return-to-duty medical certification. Any employee returning from a medical or disability leave 

of absence shall provide a doctor's certification to the director, at the employee's expense, certifying the 

employee's ability to perform the essential duties of their regular position without risk to themselves or their 

fellow employees. The medical certification shall be provided in a form required by the county. 

 

 (b)  Return with medical restrictions. The director or designee, in consultation with the department 

head, shall determine if an employee is permitted or required to return to work with medical restrictions. Each 
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situation shall be evaluated on a case-by-case basis. Restricted work may include modified hours or modified 

work duties for a limited time during a temporary healing period. Restricted work provisions shall not apply on 

a permanent basis. 

 

 (c)  Restricted work available. If the employee refuses an offer of restricted work, the employee shall 

be ineligible for paid sick leave or disability benefits. Other available paid leave (vacation, holiday, 

compensatory time, personal days) may be scheduled subject to departmental policies and scheduling practices. 

 

 (d)  Restricted work not available. If restricted work is not available, county absence and leave 

policies shall apply to all hours the employee is absent from his or her normal assigned work schedule. 

 

 (e)  Restricted work related to workers compensation. The director, in consultation with the 

department head, may assign an employee on worker's compensation leave to restricted work ("light duty"), 

subject to the following: 

 

  (1) The employee may be required to perform any work in any department for which the employee 

is qualified. 

 

  (2) Temporary disability payments and sick leave pay shall be suspended for an employee on 

workers compensation leave who refuses modified work. The employee may request to use other 

accrued benefits (vacation, holiday, or compensatory time) available to the employee, subject to 

departmental policies and scheduling practices. 

 

 (f)  Restricted duties pending medical and/or psychological examination. The director, in 

consultation with the department head, may place an employee on restricted duties, pending completion of a 

fitness-for-duty examination and receipt of the medical and/or psychological report. If the county has cause to 

believe that the employee's on-duty work status poses a risk to self or others, the employee may be placed on a 

non-voluntary medical leave by the county. The employee may use sick leave or other accrued benefits for the 

medical leave.  

 

Sec. 15-158. Violation of medical restrictions.  
 

The employee and the employee's supervisor shall be responsible for complying with all medical 

restrictions placed on an employee. Any employee found to have engaged in work activities in excess of the 

medical restrictions, and any supervisor found to have ordered an employee to perform work in excess of the 

medical restrictions, shall be subject to discipline.  

 

Sec. 15-159. Permanent medical restrictions.  
 

The director, in consultation with the department head, shall, prior to termination or lay-off, consider 

reasonable accommodations or offer a vacant position, if available and appropriate, to an employee with 

permanent medical restrictions and who is no longer qualified to perform the essential functions of their job. If a 

position for which the employee is qualified is not available in county employment, the employee shall be 

subject to termination of employment. with reinstatement rights.  

 

Secs. 15-160--15-169. Reserved. 

Agenda Packet 
Page 115 of 264



Page 50 of 163 

 

 

  DIVISION 12. 
 

CIVIL SERVICE 
 

  Subdivision 1. 
 

Generally 
 

Sec. 15-170. Authority.  
 

This division is promulgated pursuant to Wis. Stats. § 59.52(8) of 95-96 and shall apply only to the 

classifications specified herein, to the exclusion of all other county positions of employment.  

 

 

Sec. 15-171. Definitions.  
 

The following definitions shall apply:  

 

Board means the Civil Service Board of Walworth County.  

 

Committee means the Human Resources Committee of the Walworth County Board.  

 

Department means the Sheriff's Department Office of Walworth County.  

 

Deputy means any deputized position in the sheriff's department office except for the position of 

undersheriff and excluding any person deputed to perform a particular act as provided in Wis. Stats. § 59.26(5) 

of 95-96.  

 

Near relative means a spouse, child, stepchild, parent, grandparent, stepparent, brother, sister, first 

cousin, nephew, niece, aunt, or uncle. This relationship may be by consanguinity or direct affinity.  

 

Vacant position means a position which the human resources committee has authorized to be filled.  

 

Secs. 15-172--15-175. Reserved. 
 

  Subdivision 2. 
 

Civil Service Board 
 

Sec. 15-176. In general. 
 

 (a)  There is and the same is hereby created a civil service board consisting of five members. The 

five members shall be representatives of the county. Appointments are subject to confirmation of the county 

board. All members shall be legal residents of the county and may not hold any elective or appointive public 

position or office of any sort in the county government. No member may be appointed to the board if any near 
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relative is employed as a deputized employee of the sheriff's department office. 

 

 (b)  Members of the board shall serve staggered five-year terms with the term of office commencing 

on the first day of January. Persons first serving on the board shall be the members of the civil service 

commission in existence immediately prior to adoption of this division and shall serve the remainder of the term 

of appointment under the former civil service commission. 

 

 (c)  Members of the board shall receive for service performed per diem payment and mileage as 

established by the county board. 

 

 (d)  The board shall meet, organize, and elect a chairman and secretary. The committee shall provide 

necessary staff as is necessary for functioning of the board.  

 

Sec. 15-177. Duties.  
 

It shall be the duty of the board: 

 

  (1) To ensure that all appointments to positions covered by this division are based upon merit and 

fitness as determined by validated examinations, and that no consideration be given to political 

preference or other factor which is not a job-related measure of fitness of a person to perform a 

specific position to which the person is seeking appointment. 

 

  (2) To establish written rules to carry out their duties under this division based on recommendations 

of the director, and in compliance with employment law and personnel policies adopted by the 

county board. A copy of written rules shall be provided to the director. 

 

  (3) To supervise the administration of all examinations used to evaluate candidates. 

 

  (4) To certify eligible registers. 

 

  (5) To disqualify any person who does not meet qualifications established under this division or who 

does not pass an examination.  

 

All written rules of the board shall be printed and distributed in such manner as reasonabley to inform the public 

of the county as to their purpose, and shall take effect ten days after public notice. The public notice shall not 

require publication of the full content of all rules, but shall advise the public of the subject matter and where a 

copy of the rules may be obtained.  

 

Secs. 15-178--15-183. Reserved. 
 

  Subdivision 3. 
 

Employment 
 

Sec. 15-184. Duties of the human resource committee.  
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It shall be the duty of the committee: 

 

  (1) To recommend to the county board the number of deputy positions, and the wages, hours, and 

classifications thereof, all in keeping within the budget and policy constraints set by the county 

board; and to authorize the refill of any vacant position. 

 

  (2) To notify the board in writing of a request to certify to the sheriff a list of eligibles for a vacant 

position. Such notice shall include the classification, pay range, and job specifications and duties, 

and the date the position will be vacant.  

 

Sec. 15-185. Duties of the director.  
 

It shall be the duty of the director or designee: 

 

  (1) To cause the minutes of the board proceedings to be fully recorded as required by state law. 

 

  (2) To preserve all reports made to the board and keep records of all examinations conducted under 

the board's direction. 

 

  (3) To conduct recruitment activities within legal standards and ensure that resources are utilized 

that meet affirmative action goals. 

 

  (4) To maintain complete documentation of all recruitment, selection, and appointment activities and 

preserve confidentiality when applicable. 

 

  (5) To provide professional advice and secretarial support to the board. 

 

  (6) To attend all board meetings. 

 

  (7) To perform such duties as the board may prescribe.  

 

Sec. 15-186. Applicability. 
 

 (a)  To the exclusion of all others in county employment, the following classifications from the 

sheriff's office shall be covered by this division: 

 

  (1) Deputy sheriff; 

 

  (2) Sergeant; 

 

  (3) Detective; 

 

  (4) Lieutenant; 

 

  (5) Captain; 
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 (b)  Position specifications for each of the classifications set forth in (a) shall be established by the 

committee. 

 

 (c)  This section shall not apply to any person whom the sheriff or undersheriff may depute to 

perform a particular act pursuant to Wis. Stats. § 59.26(5).  

 

Sec. 15-187. Minimum qualifications.  
 

The minimum qualifications for a person to be eligible to participate in a competitive examination for, 

or to be appointed to, a deputy position are: 

 

  (1) The applicant shall have no felony convictions in any jurisdiction unless the judgment or 

conviction has been reversed or a complete pardon has been granted; and, shall have no 

conviction of a disqualifying misdemeanor crime involving domestic violence as provided in the 

Gun Control Act of 1968, as amended or superseded. The applicant must qualify to lawfully 

possess or receive firearms or ammunition for any purpose. 

 

  (2) The applicant shall possess a state high school diploma or a diploma issued by an out-of-state 

high school accredited by an appropriate agency of the state or shall have passed the general 

education development diploma test or any other test recommended by the state department of 

public instruction as indicating high school diploma level. 

 

  (3) The applicant shall possess either: 

 

  a. A two-year associate degree in police science from a state vocational, technical, and adult 

education district or its accredited equivalent from another state; or 

 

  b. A minimum of 60 fully accredited college-level credits.  

 

An applicant who has not met the educational standard of this subsection shall be considered to 

have met the equivalency of this standard if they have been employed as a full-time law 

enforcement officer for at least two years at the time of application and are certified as a law 

enforcement officer in accordance with the state's law enforcement standards board. 

 

  (4) The applicant shall possess a valid state motor vehicle operator's license or its equivalent from 

another state and demonstrate a driving record which is free of any serious traffic offenses or 

numerous minor traffic violations. 

 

  (5) The applicant shall be legally eligible for employment in the United States. 

 

  (6) The applicant shall be twenty-one years of age or older on the last day of filing applications for 

an examination. Exceptions may be made by rules of the board. 

 

  (7) The applicant shall be a county resident upon appointment completion of their probationary 

period and must continue to maintain residence therein so long as employed. 
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  (8) The applicant must have fully completed the required county application form. 

 

  (9) If the applicant claims veteran's preference points, the applicant shall submit evidence showing 

the dates of active service and a form DD214 at the time of application. If the applicant claims 

veteran's preference points for a service connected disability, a letter from the Veteran's 

Administration dated within the last six months is required at the time of application.  

 

Sec. 15-188. Initial appointment. 
 

 (a)  Applicants for a deputy position must complete a county application form together with all 

additional documentation required under section 15-187 and file the same with the director by the application 

deadline date. 

 

 (b)  The director shall review the applications and recommend to the board the rejection of any 

applicant not meeting the minimum requirements established under section 15-187. The board shall make the 

final decision on the rejection of any applicant and shall notify the applicant of rejection. Remaining applicants 

shall be eligible to write a competitive examination selected by the director and approved by the board. The 

examination shall be in such form as will fairly test the abilities and aptitudes of applicants for the duties to be 

performed. The basis on which examinations will be rated shall be announced in advance and the board shall set 

a minimum passing score. Any applicant who does not attain the minimum passing score shall be disqualified 

from further consideration. Applicants who pass the written examination shall be invited for an oral interview 

before an interview panel. The interview panel shall consist of one law enforcement professional, one personnel 

human resources professional and one member of the board. The law enforcement professional and personnel 

human resources professional may not be county employees and shall be selected by the board. The interview 

panel shall use a structured interview approach and written documentation of interview ratings shall be 

maintained and filed with the director. All interview questions shall be job-related in compliance with validation 

standards. 

 

 (c)  The board shall determine a composite score with the written examination being given a 40 

percent weight and the oral interview given a 60 percent weight, and shall certify an eligible list for the 

specified classification in the rank order of the composite score obtained from the written and oral 

examinations. When an appointment is to be made to a vacancy, there shall be submitted to the sheriff the 

names of the three persons ranked highest on the eligible list. When more than one vacancy with the same 

classification is to be filled, the number of names submitted shall equal the number of vacancies plus three. 

 

 (d)  Prior to appointment, the potential appointee must pass a background investigation conducted by 

the sheriff and a post-offer physical functional assessment by a medical professional and a post-offer 

psychological examination by a mental health professional designated by the director. The county shall pay the 

cost of the physical assessments. 

 

 (e)  The board shall establish written rules for the administration of eligible lists, covering the 

duration, cancellation, replacement, and consolidation of such lists, and the removal or suspension of the names 

of eligibles therefrom.  

 

Sec. 15-189. Veteran's preference.  
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Veterans of the armed services shall be rated so as to include the effects of the provisions of Wis. Stats. 

§ 63.08(1)(f) of 95-96. Veteran's preference points shall only apply for initial appointment to a deputy position.  

 

Sec. 15-190. Promotions. 
 

 (a)  Vacancies in deputy positions above the entrance level shall be filled through a competitive 

examination process which shall be open only to deputies in the department who meet the job specifications 

established by the committee, provided that if there are not at least three deputies who meet the specifications, 

the examination will then be open to applicants who are not members of the department. Any applicant for a 

promotional examination who does not pass the written examination shall be disqualified. The board shall 

determine the composite score and certify an eligible list based on the following criteria: 

 

  (1) Written examination: 20 percent. 

 

  (2) Interview panel rating: 30 percent. 

 

  (3) Employment history: 20 percent. 

 

  (4) Walworth County service: 10 percent. 

 

  (5) Performance evaluations - previous three reviews averaged: 20 percent. 

 

 (b)  The process used for appointment to a vacancy shall be the same as provided in section 15-188, 

except that all applicants who pass the written examination shall be invited for an oral interview before a single 

interview panel which shall be structured as in section 15-188, except the panel may also include additional 

members of the board. The potential appointee, if not a current county deputy, shall pass a post-offer physical 

functional assessment conducted by a medical professional and a post-offer psychological examination by a 

mental health professional designated by the director prior to appointment. 

 

 (c)  Incumbent employees serving in a classification re-titled pursuant to Resolution 38-08/02 shall 

be entitled to hold the re-titled classification without the necessity of competitive examination.  

 

Sec. 15-191. Leave of absence to serve as sheriff or undersheriff.  
 

A deputy covered by this ordinance may be granted a leave of absence from his civil service position for 

the purpose of serving as sheriff or undersheriff of the county, providing that the deputy first secures the 

consent of the county board by resolution adopted by the county board. Upon completion of his duties as sheriff 

or undersheriff, he shall immediately be returned to his deputy position and continue therein without loss of any 

right under this division.  

 

Sec. 15-192. Tenure in office.  
 

All present sworn deputies of the department who by the terms of this division fall under its jurisdiction 

are deemed to have civil service status as of their original certification date.  

 

Sec. 15-193. Disciplinary actions and appeal.  
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The sheriff, undersheriff, or a majority of the members of the board may file charges upon belief that a 

deputy has acted to show him to be incompetent to perform his or her duties or to have merited suspension, 

demotion or dismissal. Upon the filing of a charge with the grievance committee, as provided in section 15-194 

of this division, the complaint and any appeal shall be processed as provided by Wis. Stats. § 59.26(8) of 95-96.  

 

Sec. 15-194. Grievance procedure for a deputy.  
 

The human resource committee of the county board is hereby designated to serve as the grievance 

committee and shall perform those duties specified under Wis. Stats. § 59.26(8) of 95-96.  

 

Sec. 15-195. Honorary deputies.  
 

There shall be no honorary deputies appointed by the sheriff. When any deputy is appointed who is to be 

paid by a party other than the county, the other party shall, prior to any work performed by the deputy, post a 

bond in the penal sum of $50,000.00, protecting the county against suit by reason of their conduct as a deputy.  

 

Secs. 15-196--15-299. Reserved. 
 

  

 

  ARTICLE III. 
 

PAY PRACTICES* 
__________  

* Editors Note: Ord. No. 252-02/04, pt. 1, adopted March 9, 2004, specifically added a new title to art. III, while pts. 2 

through 8 of the ordinance added the subsequent sections. 
__________  

 

  DIVISION 1. 
 

ELECTED OFFICER COMPENSATION 
 

Sec. 15-300. Policy. 
 

 (a)  It is the policy of the county to fix the compensation for elected officers on a salary basis. 

 

 (b)  The office of each elected officer is declared to be a full-time position, except for the office of 

coroner which is declared to be part-time. In lieu of electing a surveyor, the county shall designate any 

registered land surveyor to perform the statutory duties of an otherwise elected county surveyor.  

 

Sec. 15-301. Total annual compensation. 
 

 (a)  Prior to May 1 of the year in which nomination papers are filed for elective office, the committee 

shall make recommendation to the county board on the total annual salary for each elective officer for the full 

term of the officer next elected. 
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 (b)  The salary established for each elective office shall be in lieu of all fees, including all per diem 

and other forms of compensation for services rendered. The salary shall be established for each office and shall 

give no consideration to the longevity or experience of any current or prior office holder. 

 

 (c)  All fees collected by each elected officer shall be deposited with the county treasurer.  

 

Sec. 15-302. Fringe benefits. 
 

 (a)  Each elected officer shall be eligible to enroll in health insurance, dental insurance, group term 

life insurance, and long-term disability insurance, subject to all plan provisions that apply to department head 

positions of the county. Any changes in insurance benefits that apply to department heads during the period of 

the elected officers' term shall also apply to the elected officers. 

 

 (b)  The county shall pay the elected officer's required retirement contribution up to 5.5 percent of 

reportable earnings, except for the sheriff in which case the county shall pay up to 6.0 percent. as prescribed by 

state law. 

 

 (c)  The sheriff shall be provided a county vehicle for business use. Personal use of such vehicle is 

prohibited, except for commuting and incidental personal business as defined in applicable Internal Revenue 

Code provisions. 

 

 (d)  An elected officer shall not be eligible for unemployment compensation. 

 

 (e)  Upon retirement the elected officer shall be eligible to continue in the health insurance plan 

subject to the provisions of section 15-556. Any officer not in county service prior to January 1, 2006 shall not 

be eligible to continue in the county health insurance plan upon retirement.  

 

Sec. 15-303. Employee elected to county elective office. 
 

 (a)  Any employee of the county who is elected by vote of the public to a county elective office shall 

receive severance pay for accrued vacation, holiday, or compensatory time, subject to the terms of applicable 

county policy or contract. Severance pay shall be calculated at the rate in effect immediately prior to taking 

elective office. 

 

 (b)  Any severance provision that may apply to accrued sick leave shall be calculated at the rate in 

effect immediately prior to taking elective office and subject to sections 15-338 or 15-339.  

 

Secs. 15-304--15-309. Reserved. 
 

  DIVISION 2. 
 

CLASSIFICATION AND COMPENSATION 
 

Sec. 15-310. Policy.  
 

It is the policy of the county to provide fair and competitive pay and benefits to its employees. 
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Compensation, inclusive of all pay and benefits, shall be established and adjusted periodically to ensure the 

county's ability to recruit, motivate and retain quality employees.  

 

Sec. 15-311. Compensation objectives.  
 

Compensation for employees shall meet the following objectives: 

 

  (1) Each classification shall be described by a written classification description that specifies 

essential job duties and the knowledge, skills and abilities required to perform the job. 

 

  (2) Compensation for county employees shall remain competitive with external comparable 

employers. 

 

  (3) Classifications of similar complexity within a career group or bargaining unit shall receive 

similar compensation. 

 

  (4) Objective performance evaluation shall be used to determine an employee's eligibility to advance 

in pay, except as otherwise provided by a collective bargaining agreement. 

 

  (5) Compensation practices shall be consistent with applicable law, including, but not limited to, the 

following: Equal Pay Act, Age Discrimination in Employment Act, Title VII of the Civil Rights 

Act of 1964, the Fair Labor Standards Act, and Wisconsin Fair Employment Law.  

 

Sec. 15-312. Position classification. 
 

 (a)  Subject to the policies of this division, the director shall ascertain and record the knowledge, 

skills, and abilities required to perform the duties, responsibilities and authorities of all positions in county 

service. Position records shall document the authorized classification and pay range. This division shall not 

apply to elected officers or the county administrator. 

 

 (b)  Each classification shall include all positions which are comparable with respect to authority, 

responsibility and nature of work required; and shall be so constituted that the same pay range can be applied to 

all positions in the classification level under similar working conditions. 

 

 (c)  After consultation with the appointing authority, the director shall recommend to the county 

administrator the allocation of each position to an appropriate classification and pay range. This subsection shall 

also apply to any request to reclassify or reallocate a position. 

 

 (d)  This division shall not be construed to modify the rights of a union to collectively bargain the 

rates of pay to be applied to classifications included in the certified bargaining unit. 

 

 (e)  An employee may appeal the recommendation of the director by submitting a written appeal to 

the director within 30 calendar days of the date the employee was notified in writing of a decision on the 

employee's assigned classification and pay level. The director shall submit the appeal along with substantiation 

for the recommendation to the county administrator for review and final decision. The final decision on appeal 

is excluded from the grievance procedure.  
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Sec. 15-313. Factors applied to determine pay range. 
 

 (a)  The factors used to determine pay range assignment shall be without regard to any prohibited 

bases of discrimination. 

 

 (b)  The factors used to determine the allocation of a classification to a pay range within a pay plan 

shall include the following: 

 

  (1) Job evaluation factors that rank positions for internal equity: job-related formal education and 

experience; skills and abilities; decision-making; thinking challenges and problem solving; 

interactions and communications; and work environment. Classifications of similar ranking shall 

be assigned to the same pay range within the applicable pay plan, except when (2) is applied. 

 

  (2) A classification may be assigned to a higher or lower pay range to meet competitive factors, 

based on an objective review of salary survey data from the relevant labor market. 

 

  (3) The pay relationship of a specific position to other directly-supervised positions. 

 

  (4) A position shall be allocated to an existing pay range in the applicable pay plan. 

 

  (5) The fiscal policies of the county and other pertinent economic considerations.  

 

Sec. 15-314. Classification titles. 
 

 (a)  The official classification title is the generic title established under this division. The official 

classification title shall be used in all reports and payrolls and in all estimates requesting the appropriation of 

money to pay employees. 

 

 (b)  The appointing authority may use a working title to designate positions for internal 

administration as long as the working title is consistent with the position's relative placement in the 

organizational structure. Working titles shall have no effect on the personnel processes covered by the code or 

administrative procedures.  

 

Sec. 15-315. Classification plan authorization. 
 

 (a)  The director shall prepare and submit the classification plan(s) to the county administrator, 

including a fiscal estimate for cost of implementation. The county administrator shall present final 

administrative recommendations to the committee for approval or denial. 

 

 (b)  The classification plan shall include specifications for each classification level and identify the 

pay range to which the classification is allocated. 

 

 (c)  The director shall complete, at least bi-annually, a market survey for benchmark classifications 

in the relevant labor market and present a written report to the county administrator which identifies the labor 

market, and includes findings, conclusions and recommendations.  
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Sec. 15-316. Changes in program or organization. 
 

 (a)  In all cases an appointing authority shall give written notice to the county administrator when 

any changes in program or organization are anticipated which may significantly impact duties or responsibilities 

assigned to positions. Written authorization of the county administrator is required prior to implementing any 

changes in duties or responsibilities outside of a job's classification level. 

 

 (b)  Upon the county administrator's approval of changes in duties or responsibilities, the director 

shall determine the appropriate classification and whether the incumbent shall be reclassified or whether the 

position shall be opened to other applicants. 

 

 (c)  The director shall notify the appointing authority in writing of the approval or denial of requests 

for reallocation or reclassification of positions. The appointing authority shall immediately notify the incumbent 

in writing.  

 

Sec. 15-317. Employee request for reallocation or reclassification.  
 

It is management's responsibility to assign job duties within job classification level but an employee may 

be required to perform tasks outside of their job classification. An employee may submit an appeal or grievance 

if they believe management has assigned job duties substantively outside the scope of their job classification. 

Although the employee may be eligible for a rate differential for performing duties out-of-classification, the 

county shall have no duty to reclassify or reallocate the employee's position for an on-going period.  

 

Sec. 15-318. Authorized classifications.  
 

When a new position is created or an existing position changed, the director shall recommend the 

appropriate classification, pay plan, pay range and overtime code ("OVTM") to the county administrator and 

committee, subject to county board approval or denial. In this section "plan" means the classification and pay 

plan identified in section 15-320; "range" means the pay range level in the pay plan; and "OVTM" means the 

overtime eligibility code identified under section 15-321.  

 

Sec. 15-319. Casual, limited term and student positions.  
 

Casual, limited term or student employees are not included in section 15-336. Employment of casual, 

limited term or student employees shall be subject to funds being allocated in a department budget for said 

purpose.  

 

Sec. 15-320. Pay plans. 
 

 (a)  The director shall assign, in accordance with policies established in this chapter, the proper pay 

plan and range for each classification authorized under section 15-318. 

 

 (b)  The pay plan code established for each classification in sec. 15-318 shall be interpreted as 

follows: 
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PAY PLAN CODE: 

 
A "LHCC - 1925A" means 

the pay plan for hourly 

employees represented by 

Local 1925A, AFSCME.  
B "Courthouse - AFSCME 

1925B" means the pay plan 

for hourly employees 

represented by Local 

1925B, AFSCME. 
C "HHS - AFSCME 1925C" 

means the pay plan for 

employees represented by 

Local 1925C, AFSCME. 
D "Highway - AFSCME 

1925" means the pay plan 

for employees represented 

by Local 1925, AFSCME. 
E "Health and Human 

Service Professionals" 

means the pay plan for 

employees represented by 

the Health and Human 

Service Professional 

Association. 
F "Deputy Sheriff" means the 

pay plan for hourly 

employees represented by 

the Deputy Sheriffs' 

Association. 
G "Teachers" means the pay 

plan for school-year 

employees represented by 

the Lakeland Education 

Association, WEAC. 
H "Non-Union Hourly" 

means the pay plan for 

non-represented hourly 

employees. 
I "Salaried Exempt" means 

the pay plan for non-

represented exempt 

employees. 
K "Appointed" means the pay 

plan for appointed 

employees. 
L "Elected Officials" means 

the pay plan established for 

elected officers. 
M Casual, LTE and Student 

Worker employees. 
N "County Board" means the 

pay plan for County Board 

Per Diem rates. 
Q "CDEB Management 

Staff" means the pay plan 

for non-represented 

salaried school-year 

employees. 
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Sec. 15-321. Overtime pay. 
 

 (a)  The director shall classify, in accordance with the standards established under the Fair Labor 

Standards Act (FLSA) of 1938, as amended, those positions in county service which are exempt from the 

overtime pay provisions of the FLSA. A position determined to be FLSA-exempt shall be paid on a salary basis 

and shall not be eligible for overtime pay or compensatory time with the following exception: 

 

 (1) Sworn management staff (Undersheriff, Captain or Lieutenant) may receive overtime pay, but 

not compensatory time off, for any hours works during Alpine Valley concerts, in addition to their bi-weekly 

salary, provided the entire cost of the overtime is paid for by the concert venue operator. 

 

 (b)  Any position that is not exempt from the overtime pay provisions of the FLSA shall be eligible 

for overtime pay or compensatory time. For any non-exempt position assigned to overtime code 2 and 3, 

authorized paid time off shall not count as hours worked for the purpose of determining overtime pay or 

compensatory time. 

 

 (c)  The overtime code established for each classification shall be interpreted as follows:  

 

OVERTIME CODE 

 

  1 These classes are primarily managerial in nature, but may also include some professional or 

administrative classes, paid on a salary basis, and ineligible for overtime pay, with the exception 

of Sworn management staff, as identified in (a)(1) above. 

 

  2 These classes are paid on an hourly basis and are covered by the overtime pay provisions of the 

FLSA (i.e., non-exempt) and, therefore, receive overtime pay or compensatory time at the one 

and one-half (1.5x) time their regular rate for time worked in excess of 40 hours per week. 

 

 3 These classes are nursing home positions paid on an hourly basis and are covered by the 

overtime pay provisions of the FLSA (i.e., non-exempt) and, therefore, receive overtime pay or 

compensatory time at the one and one-half (1.5x) time rate under the ―8 and 80‖ system – 

overtime for any hours worked after more than 8 hours in a day and more than 80 hours in a 14-

day work period. 

 

 (d)  Any employee in a classification which has been assigned to overtime code 1 shall be paid on a 

salary basis and shall not be eligible for overtime pay or compensatory time, with the exception of Sworn 

management staff, as identifies in (a)(1) above. 

 

 (e)  Prior supervisory approval is required prior to working overtime hours. Whenever possible 

department heads shall schedule employees so as to minimize the amount of overtime incurred by the county. 

Employees shall be paid based upon the time approved by the appropriate department head.  

 

Sec. 15-322. Compensatory time. 
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 (a)  Any employee in a classification assigned to overtime code 2 shall be compensated for overtime 

hours worked by payment at the applicable overtime rate or by granting the employee compensatory time off at 

the rate of one and one-half hours for every overtime hour worked in excess of 40 hours per week.  The limit on 

banked accrued compensatory time shall be 60 hours.  Compensatory time in excess of the limit shall be paid at 

the applicable overtime rate.  

 

 (b)  The limit on accrued compensatory time shall be 40 hours, except as otherwise provided by the 

collective bargaining agreement. Compensatory time in excess of the limit shall be paid at the applicable 

overtime rate. Only full-time employees shall be eligible to accrue compensatory time. 

 

 (b)  Any employee in a classification assigned to overtime code 3 shall be compensated for overtime 

hours worked by payment at the applicable overtime rate or by granting the employee compensatory time off at 

the rate of one and one-half hours for every overtime hour worked in excess of 8 hours a day and 80 hours in a 

14-day work period.  The limit on banked accrued compensatory time shall be 60 hours.  Compensatory time in 

excess of the limit shall be paid at the applicable overtime rate.  

 

 (c) An employee shall schedule the use of compensatory time in accordance with the normal time-

off scheduling practices of the department.  

 

 (d) Accrued compensatory time may be cashed-in for wages at the end of any pay period at the 

employee’s option.  Upon termination, all accrued compensatory time shall be paid in a lump sum. 

 

 (e) Beginning January 1, 2012, all unused compensatory time shall be paid out to the employee 

during the employee’s last pay date of each year. 

 

 (f) Employees of AFSCME units 1925 and 1925A who have over 60 hours in their compensatory 

time bank as of January 1, 2012 will be paid out all hours above 60. 

 

Sec. 15-323. Flexible work scheduling. 
 

 (a)  All full-time employees paid on a salary basis shall be recorded as having worked 80 hours each 

bi-weekly pay period and, if the hours were not regular hours, the employee shall indicate whether they involve 

sick leave, vacation, etc. 

 

 (b)  Salaried-exempt employees shall exercise discretion over the methods and manners in which 

they effectively use their work time. When the need warrants, they are expected to devote the extra effort 

necessary to complete their work in a professional manner, and in turn they may occasionally exercise some 

flexibility in their work schedules. An hour-for-hour accounting of work time is not to be maintained for 

salaried exempt employees. Employees shall not ―bank‖ the extra hours or expect that an hour for hour match 

will be given as time off in the future.  It is up to each supervisor to approve any flex time off to assure there is 

no abuse. Supervisors are encouraged to promote the exercise of flexibility in proximity to extraordinary time 

spent by a covered employee on the job. For example, if operational needs require a salaried, non-exempt 

employee to work ten hours on a Sunday, the employee should be encouraged to exercise flexibility at a point in 

time proximate to that extraordinary event. As a further guideline, such time off shall be limited to a maximum 

of three consecutive days in connection with any one absence. 
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 (c)  Upon separation from county employment, there shall under no circumstances be any payout for 

the separated employee on account of this section.  

 

Sec. 15-324. Performance based compensation for certain employees.  
 

It is the policy of the county to compensate management employees based on their performance during 

the preceding year. 

 

  (1) Except as provided in subsection (6), employees subject to the performance based compensation 

plan shall be those participating in the management pay plan and management/teaching pay plan 

described in section 15-320 and adopted by resolution by the county board. For purposes of 

administration of performance-based compensation, each range in the management pay plan 

shall be divided into four equal quartiles. 

 

  (2) No later than March 31 of each year, the county board shall determine the performance based 

percentage increase available for employees whose performance is average in the second quartile 

of their pay range. The human resources committee shall determine the performance based pay 

increase percentages available for all other levels of performance at the first, second, third and 

fourth quartiles of each established range. These levels include: 

 

  a. Not meeting minimal expectations; 

 

  b. Needs improvement; 

 

  c. Average; 

 

  d. Solid contributor; and 

 

  e. High-level contributor.  

 

There shall be no increase for employees whose performance does not meet minimum 

expectations. The percentage increase developed by the human resources committee shall 

recognize varying degrees of compensation for increased levels of performance. 
 Editors Note: Ord. No. 300-05/05, pt. II, adopted May 10, 2005, carried this note: " . . . notwithstanding the provisions of 

sec. 15-324(2), for the purposes of effecting a transition from the current management pay plan to the performance based plan, the 

county board shall adopt the management pay plan required by sec. 15-320 and establish the percentage increase for solid contributors 

in the second quartile of their pay range no later than June 30, 2005, and the human resources committee shall set the other 

percentages at the meeting immediately following county board action." 
 

  (3) The county administrator's budget shall include funds for each department to implement this 

performance based compensation plan for the upcoming year. 

 

  (4) After the county board has approved the annual budget, each department head or designee shall 

complete a performance evaluation for every employee subject to the performance based pay 

plan. Each department head shall recommend an increase in compensation that is based on: 

 

  a. The employee's performance, with consideration of goals and objectives contained in the 
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performance evaluation; and 

 

  b. the employee's current wage and position in the salary range and quartile established for 

the employee's pay classification. 
 Editors Note: Ord. No. 300-05/05, pt. III, adopted May 10, 2005, carried this note: "Notwithstanding the provisions of 15-

324(4), the January 1, 2006, percentage increase for any employee subject to the performance based pay plan shall be prorated based 

on the number of months elapsed between date of the last step increase awarded to that employee and January 1, 2006." 
 

  (5) Prior to communication with employees, all recommendations for performance based 

compensation increases shall be submitted to the director for review to ensure that department 

heads have applied the rating criteria in an consistent manner and that the overall distribution of 

pay is lawful. 

 

  (6) Notwithstanding (1), the following employees shall not be included in the performance-based 

compensation plan: 

 

  a. Family court commissioner. The salary of the family court commissioner shall be 

established annually by resolution of the county board. 

 

  b. The following classification titles of the MT Q pay plan: 

 

  1. Educational programmer; 

 

  2. Occupational therapist; 

 

  3. Physical therapist; 

 

  4. School nurse; 

 

  5. School psychologist.  

 

Secs. 15-325--15-329. Reserved. 
 

  DIVISION 3. 
 

PAY AND BENEFIT ADMINISTRATION 
 

Sec. 15-330. Policy.  
 

It is the policy of the county to administer pay and benefits equitably and consistent with county policy, 

collective bargaining agreement, or applicable laws.  

 

Sec. 15-331. Pay and benefit groups. 
 

 (a)  Pay shall be administered consistent with the pay rules established within each pay plan, as 

identified in section 15-320. Eligibility for overtime or compensatory time shall be determined consistent with 

the overtime code assigned in section 15-321 and 15-322. 

Agenda Packet 
Page 131 of 264



Page 66 of 163 

 

 

 (b)  An employee's eligibility for benefits shall be determined by the employee's FTE, the position 

the employee holds, and the benefit or bargaining group in which the position is included. Bargaining or benefit 

groups include the following: elected officer, department head, non-represented salaried (FLSA-exempt), non-

represented hourly, each certified collective bargaining unit, or casual (including limited term and student). 

 

 (c)  There shall be no change in eligibility for benefits when an employee is temporarily assigned to a 

position with a benefit or bargaining group that is different than the employee's regular benefit or bargaining 

group.  

 

Sec. 15-332. New or changed employee pay or benefits. 
 

 (a)  The committee shall review and recommend any new or changed employee benefits, subject to 

final approval of the county board. 

 

 (b)  Any increase or decrease in pay plans shall be subject to review and recommendation of the 

committee, and final approval or denial by resolution of the county board. 

 

 (c)  General increase or decrease. A general increase or decrease in a pay plan shall apply to each 

step in each pay range and the employee shall receive the new rate for the pay step he or she is placed at, except 

as otherwise provided by resolution or by the specific provisions of a pay plan.  

 

Sec. 15-333. Pay plan administration. 
 

 (a)  Pay rules. The director shall establish procedures to ensure the consistent application of pay 

rules. 

 

 (b)  Exceptions to this section. Whenever any pay rules under a specific pay plan conflict with this 

section, the rules of the specific pay plan shall take precedence. 

 

 (c)  Pay steps. Each pay plan except those provided in section 15-324 shall consist of one or more 

pay ranges, and each pay range shall consist of one or more steps. 

 

 (d)  Maximum rate. An employee shall not be paid at a rate exceeding the maximum step in the 

range, unless the committee has approved a red-circled pay rate. This subsection shall not apply to an approved 

red-circled pay rate or a higher rate paid for a temporary assignment to a higher classification. 

 

 (e)  New employee. A new employee shall be paid at the minimum rate, except a pay offer above 

minimum may be authorized by the county administrator based on (1) through (6) (5). 

 

  (1) Request of the hiring department head that pay above the minimum is necessary to attract the 

most qualified candidate among the available applicants based upon the candidate's refusal to 

work for the minimum salary; and 

 

  (2) The candidate offers documented advantages over the other candidates in terms of relevant 

experience, education and/or certifications; and 
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  (3) The advantage of the experience, education and certifications that the candidate offers is at least 

commensurate with the additional cost that will be incurred by the county as a result of hiring 

above the minimum, which factor has been considered by the department head prior to 

recruitment; and 

 

  (4) The proposed salary will not cause inequities within the county when looking at the experience 

and education and performance of other employees in the same pay range; and 

 

  (5) Sufficient funds exist to pay above the minimum level. 

 

  (6) In the case of represented employees, the county administrator shall consider collective 

bargaining provisions, past practice and bargaining history with the unit. Reinstatement rules, if 

applicable, shall control in the case of employees who were involuntarily separated from county 

service due to work restrictions or a reduction in the work force. 

 

 (f)  Trainee rate. The director may authorize a department head's request to hire a person who does 

not meet the minimum requirements of the job. The director shall determine the appropriate reduced 

classification and pay range for the appointment. The employee shall be required to meet the minimum job 

requirements within a specified time period. Upon attaining all minimum job requirements, the position shall be 

restored to the appropriate classification and pay range. 

 

 (g)  Step advancement. A regular employee shall be eligible to advance to a higher step, if any, in the 

pay range based on time-in-service performance in the position. The time-in-service requirement shall be 

determined based on the period of time between steps as shown in the pay plan schedule. A completed 

performance evaluation showing an above average performance during the prior year must be on file with the 

director prior to the employee receiving a step increase. An employee receiving an evaluation with an average 

or lower rating will not be eligible for a step increase.  Time is measured from the date the employee last 

received a step change or change in base pay (MX pay plan) and is based on the assigned time between steps as 

prescribed by their salary schedule. Some pay plans may also provide that step advancement shall be based on 

job performance. A casual, limited term or student employee shall progress based on hours worked not be 

eligible for step advancement.   

 

 (h)  Effect of unpaid absence on step advancement. The minimum time-in-service requirement 

between pay steps shall be extended by the amount of time an employee is on unpaid leave, suspension or layoff 

exceeding a total of 80 hours. 

 

 (i)  Promotion. A regular employee permanently reassigned to a different position in a higher pay 

range shall be advanced to the pay step in the higher pay range that provides the minimum increase in pay rate. 

The effective date of the promotion increase shall be the date the employee assumes the full duties and 

responsibilities of the new position. The appointing authority shall make the effective date of the promotion the 

beginning of the next pay period whenever possible. The promoted employee, except when placed at the 

maximum rate, shall be eligible for step increases advancement based on the effective date of the promotion and 

time-in-service performance in the new position pursuant to 15-333(g). In the case of employees subject to 

section 15-324, placement in the pay range shall be determined by the county administrator subject to the rules 

set forth in section 15-333(e)(1) through (5). 
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 (j)  Demotion. A regular employee permanently reassigned to a different position in a lower pay 

range shall be reduced to the pay step in the lower pay range that provides the smallest decrease in pay rate. The 

effective date of the reduction shall be the date the employee assumes the full duties and responsibilities of the 

new position. The appointing authority shall make the effective date of the reduction the beginning of the next 

pay period whenever possible. The employee when placed at less than the maximum rate shall be eligible for 

step increases advancement based on the effective date of the reduction and time-in-service performance in the 

new position pursuant to 15-333(g). 

 

 (k)  Lateral transfer. A regular employee transferred to a different position with an equivalent pay 

range shall remain at the same pay rate. Time-in-service attained between steps in the prior position shall 

continue in the new position. Eligibility for step advancement will be based on the effective date of the transfer 

and performance in the new position, pursuant to 15-333(g). 

 

 (l)  Temporary assignments within pay plan. The department head shall approve the temporary 

assignment of an employee to a different position within the same pay plan. The pay rate for the temporary 

assignment shall be as follows: 

 

  (1) Same pay plan and pay range: No change in pay rate. 

 

  (2) Same pay plan and higher pay range: A regular employee temporarily assigned to a position in a 

higher pay range for a period of at least five consecutive work days shall be paid at the pay step 

in the higher pay range which provides the minimum increase in pay rate. The higher rate shall 

only apply when the employee has assumed all or a significant portion of the higher-level duties 

and responsibilities of the higher classification. The temporary rate shall only apply to actual 

hours worked and specifically excludes any paid non-productive time. 

 

  (3) Same pay plan and higher pay range (MX (Pay For Performance) Pay Plan): A regular 

employee temporarily assigned to a position in a higher pay range for a period of at least five 

consecutive work days shall be paid at a rate approved by the county administrator. Placement of 

the employee into a new rate shall be based on the following: 

 

  a. Relevant experience of the assigned employee; 

 

  b. Relevant education of the assigned employee; 

 

  c. Rate of employee permanently in position;  

 

The higher rate shall only apply when the employee has assumed all or a significant portion of 

the higher-level duties and responsibilities of the higher classification. The temporary rate shall 

only apply to actual hours worked and specifically excludes any paid non-productive time. 

 

  (4) Same pay plan and lower pay range: No change in pay rate. 

 

 (m)  Temporary assignment outside of bargaining or benefit group. The department head shall 

consult with the director prior to temporarily reassigning an employee to a position in a different bargaining or 
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benefit group. Any change in pay rate or fringe benefit shall be subject to approval of the director, after taking 

into consideration personnel policies, collective bargaining agreements and other employment laws. Normally 

there shall be no change in the employee's bargaining unit status or benefit eligibility. Authorization for any 

changes shall be reduced to writing. 

 

 (n)  Acting department head. The county administrator may appoint an acting department head when 

a vacancy exists or when the incumbent is on an extended absence for six weeks or more (excluding vacation 

periods). The temporary assignment shall not be subject to confirmation of the county board. The county 

administrator shall consult with the director for the purpose of reviewing any change in pay rate, fringe benefits 

or other terms and conditions of employment that apply during the temporary appointment. The temporary 

appointment and any changes in pay or benefits shall be reduced to writing. 

 

 (o)  Red circled pay rates. Employment transactions may result in a red-circled pay rate, when 

authorized under subsection (d). Employees whose pay has been red circled shall continued to receive their 

present rate of pay until the pay range maximum for the classification exceeds their present red circled pay rate. 

 

 (p)  Return to former position. When an employee transfers to a different position and within one (1) 

year returns to their former position, said employee shall return to the pay step in the former position in effect 

immediately prior to transfer. The former pay step shall be subject to adjustment for time-in-service and any 

general wage increase."  

 

Sec. 15-334. Retroactive pay.  
 

All pay rate increases or decreases shall become effective the beginning of the first pay period following 

approval, except when otherwise approved by the board. A general wage increase approved on a retroactive 

basis shall not apply to terminated employees, or to any casual, limited term, or student employee who has not 

worked in the three-month period immediately preceding the date the general wage increase was approved. This 

section shall not apply to the correction of errors.  

 

In the case of pay upgrades due to reorganization, retroactive pay shall begin no earlier than the date the 

reorganization plan is presented to the human resources committee and, in no event, shall be for a period in 

excess of ninety days.  

 

Sec. 15-335. Position classification actions. 
 

 (a)  Reclassification of incumbents shall be done on a non-discriminatory basis. The director, in 

consultation with the department head, shall determine if a reclassified position shall be filled by competitive or 

non-competitive means. 

 

 (b)  The reallocation or reclassification of a position shall be withheld if the appointing authority has 

determined that the incumbent's job performance is not satisfactory, or the incumbent has not satisfactorily 

attained specified training, education or experience normally required for the position. 

 

 (c)  Except for employees subject to sec. 15-324, the pay adjustment for an incumbent in a position 

that is reallocated or reclassified shall be determined consistently with subsection (i), (j) or (k) of section 15-

333. 
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 (d)  In the case of employees subject to section 15-324, placement of the employee into a new pay 

range based on reclassification or reorganization shall be based on the following: 

 

  (1) Relevant experience of the promoted employee relative to the new job description; 

 

  (2) Relevant education of the promoted employee relative to the new job description; 

 

  (3) Relevant certifications of the promoted; 

 

  (4) Job performance of the promoted employee in their previous county positions; 

 

  (5) Non-job related experience in the county service; 

 

  (6) Sufficient budget; 

 

  (7) Recommendation of the county administrator; 

 

  (8) Approval of the human resources committee; 

 

  (9) Items 1 through 5 would be weighted in descending order. 

 

  (10 In no event shall any raise be to a quartile greater than the quartile in which the employee is 

currently being paid.  

 

Sec. 15-336. Employment in two positions.  
 

When the director approves the employment of an employee in two positions, subject to section 15-61, 

pay and benefits shall be administered as follows: 

 

  (1) Hours worked in the different capacity (second position) shall normally be paid at straight-time 

and shall not be combined with hours in the employee's regular employment for the purpose of 

determining overtime liability. (Ref. CFR 553.30.) 

 

  (2) The employee's pay rate and benefits will be calculated independently for each position and costs 

will be charged separately for each position. Fringe benefit eligibility shall be based on the FTE 

status and bargaining unit of the primary position.  

 

Sec. 15-337. Reinstatement of pay or benefits.  
 

Pay and benefits for an employee reinstated pursuant to section 15-59 15-92, shall be as follows: 

 

  (1) The employee may be hired placed above the minimum rate with consideration given to the pay 

level the employee previously attained as a county employee. The next step review date shall be 

based on the reinstatement date. 
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  (2) If rehired reinstated into a regular position, the employee will be credited with county service 

equal to that attained at the time of separation as well as the time spent on layoff, resulting in 

more favorable vacation accrual. Bargaining unit seniority may be reinstated, subject to mutual 

agreement of the county and the union. 

 

  (3) The reinstated employee shall be subject to a probationary period, if applicable. 

 

  (4) (3) For other benefit purposes the reinstated employee shall be considered a new hire.  

 

Sec. 15-338. Severance pay upon layoff or termination. 
 

 (a)  Within 30 days of layoff an employee may request that available vacation, holiday or 

compensatory time be paid. The accrued benefits shall be paid in a lump-sum calculated at the base pay rate in 

effect on the last day the employee actually worked. If pay-off is not requested, the accrued benefits shall 

remain on record until the employee is recalled reinstated or employment is terminated, 

 

 (b)  An employee shall receive severance pay in a lump sum and calculated at the base pay rate in 

effect on the last day actually worked paid when employment is terminated. Severance pay shall include: 

 

  (1) Vacation hours, provided the employee completed the probationary period or the hours were 

otherwise available for use by the employee; 

 

  (2) Holiday bank hours; 

 

  (3) Compensatory time bank hours; or 

 

  (4) Balance of donated hours. 

 

 (c)  Upon termination of employment severance pay for accrued sick leave shall be paid in a lump 

sum computed at the pay rate in effect on the employee's last day actually worked for certain grand-fathered 

employees, subject to the following: 

 

  (1) An employee covered by resolution #14-04/87 who did not elect to be covered by section 15-

339, shall receive severance pay for up to 90 days (720 accrued sick hours) paid at the level 

specified in the resolution. Hours in excess of 720 shall have no severance value. 

 

  (2) Except as provided under paragraph (1), a non-represented employee hired prior to April 21, 

1987 who did not elect to be covered by 15-339, shall receive severance pay for up to 90 days 

paid at 50 percent (maximum of 360 hours). Hours in excess of 720 shall have no severance 

value. 

 

  (3) An employee hired into a bargaining unit position prior to April 21, 1987 and then transferred to 

a non-represented position after April 21, 1987 who did not elect to be covered by section 15-

339, shall be subject to paragraph (5). 

 

  (4) An employee hired into a bargaining unit position after April 21, 1987 and then transferred to a 
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non-represented position who did not elect to be covered by section 15-339, shall: 

 

  a. For severance purposes, sick leave balances shall be frozen at the balance in effect on the 

date of transfer and paid at the formula under paragraph (5); 

 

  b. Sick leave hours earned and accrued after the transfer date are eligible for conversion to 

health insurance credits as outlined in section 15-339 if employee is eligible for retiree 

health insurance as outlined in section 15-556; 

 

  c. Effective May 1, 2011, all employees promoted from a represented position to a non-

represented position will retain the severance/sick credit election made in calendar year 

2000 for Lakeland Education Association members and in calendar year 1998 for all 

other county employees. 

 

  (5) A represented employee hired prior to June 9, 1998 who has not elected to be covered by section 

15-339 shall receive severance pay for up to 90 days paid at 50 percent (maximum of 360 hours). 

Hours in excess of 720 shall have no severance value. 

 

  (6) Sick severance is not available to non-represented employees hired after December 1, 2005 or 

for represented employees on the dates specified in collective bargaining agreements.  

 

Sec. 15-339. Conversion of sick leave and other accrued time off to health insurance credits. 
 

 (a)  This section shall apply to employees who are otherwise entitled to retiree health insurance 

coverage pursuant to section 15-556 as set forth herein. 

 

 (b)  This section shall become effective upon the death, disability or retirement of an employee 

insured under the county group health insurance plan. Disability or retirement requires that the employees 

receive an immediate annuity from WRS. 

 

 (c)  Except as provided in this paragraph in the case of health insurance credits or in paragraph (f), 

accrued sick leave shall have no severance value for any reason. Upon death, disability or retirement of an 

employee otherwise entitled to retiree health insurance, the employee's accumulated sick leave balance shall be 

converted to credits for payment of health insurance premiums for continuing coverage under the county group 

health insurance plan. The sick leave balance shall be converted at 60 percent of the employee's basic pay rate 

in effect immediately prior to retirement or death. The monthly premium for any eligible employee who is 

insured at the time of retirement, or for the surviving insured dependents of a deceased employee, shall be 

deducted from the credits until the credits are exhausted. Health insurance credits shall be held in an interest-

bearing trust account and interest shall be credited to individual accounts monthly. Upon the death of the retiree, 

and if there are no surviving insured dependents, the credits shall revert back to the county. 

 

 (d)  The employee or the employee's surviving insured dependents may elect to delay initiation of 

deductions from these credits for up to ten years after the date of sick leave conversion provided the employee 

or surviving insured dependents are covered by a comparable health insurance plan. The comparable health 

insurance plan must have been in effect on the date of conversion and must remain in effect until the date on 

which the employee or surviving insured dependent(s) later elects to initiate deductions from those credits. A 
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health insurance plan or policy is considered comparable if it provides hospital and medical benefits that are 

substantially equivalent to the county group health insurance plan. 

 

 (e)  The option to elect a delay in using the insurance credits shall be a one-time choice. Coverage 

under the county group health plan may be later activated by the former employee or surviving insured 

dependents upon completing enrollment forms prior to the end of the ten-year maximum delay period. Coverage 

shall be effective on the first day of the month following 30 days from the date that the department receives the 

signed enrollment forms. Late enrollment provisions that require a health statement application and restrictions 

for pre-existing conditions shall be waived for the employee and for eligible dependents who were named as 

insured under the employee's health insurance plan at the time of retirement or death. 

 

 (f)  Accrued sick leave shall be paid as a severance benefit for non-represented employees hired 

prior to April 20, 1987, and represented employees hired before June 8, 1998, unless those employees filed 

election on or before September 30, 1998, to convert accrued sick leave to health insurance credits. Conversion 

shall be pursuant to resolution 14-04/87 in the case of non-represented employees and at the rate set forth in the 

applicable bargaining agreements in effect on June 8, 1998, in the case of represented employees.  

 

Sec. 15-340. Severance pay in lieu of notice.  
 

A minimum period for notice of termination may be is required under sections 15-103 and 15-104. 

When a notice period is required given, the appointing authority may provide severance pay equal to the 

employee's normal assigned scheduled hours in the final notice period in lieu of requiring the employee to 

remain at work.  

 

Sec. 15-341. Negotiated severance agreements. 
 

 (a)  Negotiated severance agreements shall be done on a nondiscriminatory basis. 

 

 (b)  The county administrator may authorize representatives of the county to negotiate a severance 

agreement with a specific employee wherein the employee relinquishes his/her employment rights and rights to 

potential future claims against the county. The proposed agreement shall be subject to review by the director 

and the corporation counsel as to form and conformance with benefit plan provisions. Said agreement shall be 

subject to final recommendation of the committee and approval by the county board, and conditional upon 

funding. Any severance agreement with a represented employee member of the Deputy Sheriff Association 

shall also require approval of the designated collective bargaining representative.  

 

Sec. 15-342. Allocation of severance pay for unemployment compensation purposes.  
 

The director shall, for the purposes of Wis. Stats. § 108.05(5), allocate severance pay at the employee's 

approximate full weekly wage rate to future work weeks for the purposes of unemployment compensation 

benefits. The employee shall be given due and timely written notice of said allocation.  

 

Secs. 15-343--15-349. Reserved. 
 

  DIVISION 4. 
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MANAGEMENT PAY POLICIES 
 

Sec. 15-350. Retention of management employees.  
 

In limited circumstances, it may be desirable to raise the salary of an employee subject to sec. 15-324 for 

the purposes of retention. Such action shall be subject to the following: 

 

  (1) A bona fide outside job offer exists for more money. 

 

  (2) A stated intention of the employee to leave county employment. 

 

  (3) Performance of the employee in the performance-based pay plan of solid contributor of better in 

all annual reviews. 

 

  (4) The advantage of the experience and education that the incumbent offers is at least 

commensurate with the additional cost that will be incurred by the county as a result of providing 

the raise. 

 

  (5) Sufficient budgeted funds are available to provide a salary increase. 

 

  (6) Recommendation of the department head. 

 

  (7) Approval of the county administrator.  

 

Secs. 15-351--15-355. Reserved. 
 

Sec. 15-356. Department head appointment.  
 

If any terms of an employment contract for a department head appointed by the county administrator 

conflict with this chapter, the terms of the employment contract shall apply.  

 

Sec. 15-357. CDEB management-school staff ("MT") (―Q‖) pay plan. 
 

 (a)  The management-school staff ("MT") (―Q‖) pay plan shall apply to salaried non-represented 

employees scheduled on a school-year basis. 

 

 (b)  The annual contract for an assistant director of special education classification shall be 217 days. 

The contract for all other staff under this section shall be 200 days. The contract days shall be scheduled to 

compliment the school calendar and shall be fulfilled no later than June 30th of each year. 

 

 (c)  The assistant director of special education and school psychologist may receive an annual 

stipend of 110 percent of their current hourly rate for each additional hour of work assigned and performed 

beyond their respective contract days under section 15-359(b)(10) and (11) at the discretion of the director of 

special education and director. 

 

 (d)  The management-school pay plan shall be administered consistent with section 15-333.  
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Sec. 15-358. Administrative support ("AS") Non-union hourly ―(H‖) pay plan.  
 

The administrative support non-union hourly pay plan shall be administered consistent with section 15-

333.  

 

Sec. 15-359. Special pay premiums. 
 

 (a)  The director shall maintain schedules of the positions authorized to receive special pay premiums 

under this section. Schedules first established under this section, and any subsequent changes therein, shall be 

subject to review and approval of the committee. 

 

 (b)  Special pay premiums for non-represented employees under this section shall be as follows 

(special pay premiums for bargaining units are detailed in their respective ordinances): 

 

  (1) Call-in pay, hourly employee: Two-hour minimum at one and one-half times., may be required 

to work the full two hours. 

 

  (2) Charge premium: $1.40 per hour. 

 

  (3) Reporting pay, hourly employee: Two-hour minimum. 

 

  (4) Shift premium, non professional employee LPN unit supervisor and corrections sergeant, second 

(2
nd

) or third (3
rd

) shift: $0.75 per hour. 

 

  (5) Shift premium, professional employee RN unit supervisor, second (2
nd

) or third (3
rd

) shift: $1.00 

per hour. 

 

  (6) Standby premium, not on a holiday: $1.50 per hour. 

 

  (7) Standby premium, on a holiday: $2.00 per hour. 

 

  (8) Weekend premium, RN unit supervisor: $5.00 per hour. 

 

  (9) Weekend premium, LPN unit supervisor: $4.00 per hour. 

 

  (10) Assistant director of special education: up to $5,000.00 annually. 

 

  (11) School psychologist: up to $2,500.00 annually. 

 

  (12) Special education aide, summer school: $13.67 per hour. 

 

 (c)  The weekend premium specified in (b) shall only apply to hours worked in excess of normally 

scheduled weekend hours.  

 

 (d) Any premium listed above is paid on productive hours only. 
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Sec. 15-360. Educational incentive pay. 
 

 (a)  Special education staff. In addition to base salary, an employee covered by the management-

school ("MT") (―Q‖) pay plan shall be eligible to receive a salary supplement for continuing education pay, 

subject to the following: 

 

  (1) Each salaried professional employee of the special education department shall be required to 

keep their licensing current, which may require completion of continuing education credits. 

"Credits" means credits earned at an accredited college or university. Credit may also be given 

for an approved workshop, seminar or conferences on the basis of 30 clock hours being 

equivalent to one semester credit. 

 

  (2) Continuing education pay shall be provided as a component of compensation, subject to (3) 

through (5).  Part-time employees are eligible for continuing education pay, and it shall not be 

pro-rated. 

 

  (3) Continuing education pay shall only apply to credits started and completed while in the 

employment of the special education department in an eligible position. Continuing education 

pay does not apply to credits required to meet the minimum requirements for the job (i.e., credits 

for pre-requisite courses are not covered) or to credits earned prior to appointment to a salaried 

non-represented professional position. 

 

  (4) Continuing education pay for post-bachelor credits shall be equal to $175.00 per year per credit, 

subject to a maximum increase of $1,050.00 per year, or an accumulative maximum of 

$6,300.00. 

 

  (5) Continuing education pay for post-master credits shall be equal to $200.00 per year per credit, 

subject to a maximum increase of $1,200.00 per year, or an accumulative maximum of 

$7,200.00. 

 

 (b)  Sworn law enforcement. In addition to base salary, a sworn law enforcement employee classified 

as lieutenant, captain, or undersheriff shall receive a salary supplement for educational incentive pay. Education 

pay shall be equal to $0.50 per credit per month for credits earned at an accredited college or university, and 

subject to a maximum of $1,000.00 annually.  

 

Sec. 15-361. Professional licenses.  
 

The county may pay for professional licenses, subject to section 15-432. 15-400.  

 

Sec. 15-362. Exceptions for law enforcement positions. 
 

 (a)  An employee classified as undersheriff, captain, or lieutenant, and employed as a deputy sheriff 

shall be covered by this section. 

 

  (1) The employee shall receive a uniform allowance of $600.00 per year, payable on a pay period 
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basis, for the purchase or maintenance of law enforcement uniforms or gear not adaptable as 

street-wear. 

 

  (2) The county shall reimburse the employee, up to a maximum of $500.00, for the purchase of a 

protective vest which meets department specifications once every five years. 

 

  (3) In accordance with section 15-360(b), employees shall be eligible to receive educational 

incentive pay. 

 

 (b)  An employee classified as sheriff, undersheriff, captain, or lieutenant, and employed as a deputy 

sheriff shall be covered by this section. 

 

  (1) In accordance with section 15-545(b)(3), employees shall be eligible to receive a line of duty 

death benefit. 

 

  (2) In accordance with section 15-556(a), for employees who began Walworth County sheriff's 

office service prior to December 1, 2005, have served the sheriff's office uninterrupted and are 

covered under WRS as a protective occupation employee, the county shall pay 50 percent of the 

health insurance premium until the retired employee is eligible for coverage under Medicare, 

subject to the employee meeting the following eligibility criteria: 

 

  a. The employee shall receive a WRS annuity immediately upon termination; and 

 

  b. The employee shall be age 54 or older, age 53 with a minimum of 25 years of WRS 

service, age 50 or older with a minimum of 20 years of continuous county service, or any 

age with 20 years of continuous county service and receiving a duty disability annuity.  

 

Sec. 15-363. Exceptions for corrections division supervisory staff. 

(a) New hires shall receive a semi-annual allowance of one hundred twenty-five dollars ($125.00) 

payable six months after their start date and again on their one-year anniversary.  After their one-year 

anniversary the employee will continue to receive additional uniform allowance per the schedule defined in (b) 

below.   

(b) Current employees and employees in their second year of employment and beyond shall receive 

a semi-annual allowance in the amount of sixty-two dollars and fifty cents ($62.50).   

(1) The January through June period will be paid on the last paycheck in June, and the July through 

December period will be paid on the last paycheck in December.   

(2) An employee reaching their one-year anniversary from January through June will receive the 

June and December payments.  An employee reaching their one-year anniversary from July through December 

will receive only the December payment. 

(c) No payment will be made to an employee who terminates during a semi-annual period. 

 

Secs. 15-364--15-369. Reserved. 
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  DIVISION 5. 
 

EMPLOYEE PERFORMANCE EVALUATION 
 

Sec. 15-370. Policy.  
 

It is the policy of the county that each employee's job performance shall be reviewed and evaluated at 

least annually using forms prescribed by the director. An employee's performance shall be considered when 

employment decisions are made affecting pay, promotion, transfer, training or continued employment.  An 

employee may append his/her written comments to the performance evaluation report. 

  

 

Sec. 15-371. Appeal process.  

 

 (a)  An employee may append his/her written comments to the performance evaluation report. 

 

 (b)  An employee may submit a written appeal of the performance evaluation report, subject to 

sections 15-910 to 15-920. The appeal shall be limited to allegations of procedural failings, lack of objective 

documentation, or that the evaluator was arbitrary or capricious in completing the employee's performance 

evaluation report.  

 

Secs. 15-372--15-379. Reserved. 
 

  DIVISION 6. 
 

TIMEKEEPING POLICY* 
__________  

* Editors Note: Ord. No. 293-03/05, pt. I, adopted March 8, 2005, amended the Code by repealing former div. 6, §§ 15-380--

15-388, in their entirety. Part. III of said ordinance amended the Code by adding a new div. 6. Former div. 6 pertained to similar 

subject matter, and derived from Ord. No. 252-02/04, adopted March 9, 2004. Similar provisions can be found in ch. 30, art. IX, § 30-

410 et seq. 
__________  

 

Sec. 15-380. Policy.  
 

It is the policy of the county to pay employees by check or direct deposit on a regular basis and in a 

manner consistent with applicable laws or regulations, accounting standards, and collective bargaining 

agreements.  

 

Sec. 15-381. Recordkeeping.  
 

Timekeeping records shall be maintained in accordance with the requirements of the FLSA and 

Wisconsin Administrative Code DWD 272.11.  

 

Secs. 15-382--15-399. Reserved. 
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  ARTICLE IV. 
 

CONFERENCES, CONVENTIONS, SEMINARS AND MEMBERSHIPS* 
__________  

* Editors Note: Ord. No. 631-08/10, pt. I, adopted August 10, 2010, amended the Code by repealing former art. IV, §§ 15-400, 

15-420, 15-421, and 15-430--15-433, and adding a new art. IV. Former art. IV pertained to reimbursement of employee expenses, and 

derived from Ord. No. 253-02/04, adopted March 9, 2004; Ord. No. 293-03/05, adopted March 8, 2005; and Ord. No. 505-08/08, 

adopted August 5, 2008. 
__________  

 

  DIVISION 1. 
 

IN GENERAL 
 

Sec. 15-400. Policy. 
 

 (a)  Subject to available funds within departmental budgets and, in accordance with collective 

bargaining agreements, county ordinances and administrative procedures, it is the policy of the county that: 

 

  (1) Employees may participate in and be reimbursed for expenses related to conferences, 

conventions, or seminars, provided such participation: 

 

  a. Provides a benefit to the county commensurate with the expense of such participation; 

and, 

 

  b. Does not conflict with business needs or interests of the county. 

 

  (2) Employees may hold and be reimbursed by the county for expenses related to professional 

memberships, where such professional memberships: 

 

  a. Are required as a condition of licensure to hold a particular county position; or 

 

  b. Provide a benefit to the county commensurate with the expense of such memberships. 

 

  c. Do not conflict with business needs or interests of the county. 

 

  (3) Recognizing the important public purpose of informing community leaders about current issues 

facing county government and exposing managers to feedback from those leaders concerning 

county programs, the county may reimburse those costs as provided herein, incurred by elected 

officials, department heads and those management positions set forth in subsections 15-6(a)(6) 

and (7) of the Code. 

 

 (b)  In evaluating whether those activities or organizations set forth in (a) (1) and (2) provide a 

benefit to the county, it is the policy of the county that the following purposes, be considered and weighted, in 

order of priority, as follows: 

 

  (1) Obtaining/maintaining a required certification; 
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  (2) Obtaining/maintaining a desired certification that will improve an employee's job performance; 

 

  (3) Meetings or training in connection with major information technology investments or other large 

purchases; 

 

  (4) Visiting vendors or other municipalities prior to making a major purchase; 

 

  (5) Learning about a specific change in the law or a new mandate; 

 

  (6) Improving job-related skills; 

 

  (7) Learning about a new program; 

 

  (8) Listening to information regarding a number of new programs; 

 

  (9) Influencing State legislation; 

 

  (10) Influencing Federal legislation; 

 

  (11) Networking. 

 

 (c)  In evaluating whether those activities or organizations set forth in (a) (1) and (2) provide a 

benefit to the county, it is the policy of the county that, under normal circumstances, factors (b) (10) and (11) do 

not, alone, provide justification for county reimbursement. 

 

 (d)  In evaluating whether those activities set forth in (a) (1) provide a benefit to the county, the 

approving authority shall consider: 

 

  (1) Whether the participating employee has announced an intention to resign or retire from county 

employment. 

 

  (2) Whether a more cost-effective alternative exists to accomplish the purpose to be achieved at the 

conference, convention or seminar. 

 

  (3) The total cost of participating in the activity, including the wages and benefits paid to the 

employee. 

 

 (e)  The county may change its sponsorship or non-sponsorship of memberships whenever it deems 

appropriate. Nothing herein shall create a vested right to county-paid civic or professional membership. 

 

 (f)  Employees may present their professional views or contribute articles to professional and civic 

organizations. However, an employee shall not represent his or her views as those of the county nor use his or 

her title with the county without prior written approval of the department head or, in the case of department 

heads, the county administrator 
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 (g)  When the county authorizes business travel expenses for an employee to attend a professional 

membership event, time in attendance shall be considered work time and the employee shall be subject to all 

employee work rules. 

 

 (h)  Annually, the human resources committee shall review the activities of at least one large and one 

small department to determine compliance with this article.  

 

Sec. 15-401. Definitions.  
 

For purposes of this article, the following terms shall have the meanings set forth herein:  

 

Civic membership means being a member of a civic organization or volunteer emergency responder 

group.  

 

Civic organization means an established group that supports or promotes community programs through 

volunteer service. Examples of civic organizations include, but are not limited to, Rotary and Kiwanis. Civic 

organizations for the purpose of this section are: 

 

  (1) Non-denominational. 

 

  (2) Do not discriminate on account of any factor set for in Wis. Stats. § 111.321. 

 

  (3) Located in the county. 

 

  (4) Do not advance a political party.  

 

Professional membership means being a member of a group that supports a specific profession and may 

provide continuing education programs. Examples include, but are not limited to: attorneys, social workers, 

professional nurses, or professional engineers.  

 

Volunteer emergency responder group means volunteer fire departments and emergency medical service 

groups.  

 

Secs. 15-402--15-419. Reserved. 
 

  DIVISION 2. 
 

CONFERENCES, CONVENTIONS, AND SEMINARS 
 

Sec. 15-420. Standards. 
 

 (a)  The department head shall approve or deny an employee's request to participate in a conference, 

convention or seminar. The department head may require an employee's participation as a condition of 

employment. 

 

 (b)  Payment or reimbursement for business related expenses shall be provided in accordance with 
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chapter 30. 

 

 (c)  As a condition of reimbursement, a participating employee shall fully participate in the 

conference, convention or seminar. 

 

 (d)  An employee engaged in business-related travel shall be subject to all work rules that would 

apply in the normal workplace.  

 

Secs. 15-421--15-429. Reserved. 
 

  DIVISION 3. 
 

PROFESSIONAL MEMBERSHIPS 
 

Sec. 15-430. Standards. 
 

 (a)  The department head shall approve or deny an employee's request to hold, at county expense, a 

professional membership. The department head may require an employee to hold a professional membership as 

a condition of employment. 

 

 (b)  Payment or reimbursement for business related expenses shall be in accordance with chapter 30. 

 

 (c)  As a condition of reimbursement, a participating employee's membership shall be in good 

standing.  

 

  DIVISION 4. 
 

CIVIC MEMBERSHIPS 
 

Sec. 15-431. Procedural standards. 
 

 (a)  An employee's absence from work to participate in a civic organization during working hours 

shall be subject to prior approval by the department head or in the case of a department head, by the county 

administrator. Time spent participating in civic organizations shall not be considered work time, except when 

the employee is a speaker representing the county. Except as provided in (d), the county shall not reimburse any 

costs for the employee's participation in a civic organization. Reimbursement of those expenses authorized by 

(e) shall not exceed $500.00 per year, per eligible employee, or less, depending upon the amount of money 

appropriated by the county board for that purpose. 

 

 (b)  An employee who is a member of a volunteer fire department, volunteer rescue squad or 

volunteer emergency responder group shall not sign-up to be on-call during the employee's normal assigned 

work schedule. On an exception basis and for extraordinary emergency situations, the department head may 

authorize the employee to leave work for emergency response duties. In that case, time spent in service to the 

emergency responder group shall not be considered work time. 

 

 (c)  Only the following expenses, in connection with membership in a civic organization may be 
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reimbursed by the county: 

 

  (1) Basic membership dues for a civic organization located in the county. 

 

  (2) The ordinary cost of up to one meal per week if consumed at an ordinary meeting of the civic 

organization. 

 

  (3) Mileage to and from the normal meeting of the civic organization, limited to one round trip per 

week. 

 

 (d)  To be reimbursed for expenses, an eligible employee must be in good standing in the civic 

organization. Reimbursement shall not extend to those expenses occurring outside of the county or incurred in 

conjunction with service as a state or national officer of the civic organization."  

 

Secs. 15-432--15-499. Reserved. 
 

  ARTICLE V. 
 

EMPLOYEE BENEFITS 
 

  DIVISION 1. 
 

IN GENERAL 
 

Sec. 15-500. Policy.  
 

It is the policy of the county to provide employee benefits that allow the county to remain competitive in 

the relevant labor market. Upon appropriate notice and in a lawful manner, the county may from time to time 

modify, amend, or terminate its employee benefit plans as they apply to all current, former, and retired 

employees.  

 

Sec. 15-501. Eligibility.  
 

The county shall set the eligibility requirements for benefits on a nondiscriminatory basis and consistent 

with federal and state regulations. Each benefit plan shall define eligibility requirements.  

 

Sec. 15-502. Plan documents.  
 

Each benefit provided by the county shall be described in a plan document kept on file by the director 

deputy county administrator - finance. These documents shall be available for examination by any plan 

participant or beneficiary. In addition, the department shall provide summary plan descriptions or promotional 

information about benefit plans to employees or plan beneficiaries. If there is any conflict or inconsistency 

between the plan document and chapter 15 or any other written information concerning a benefit plan, the terms 

of the plan document shall control.  

 

Sec. 15-503. Plan administrator.  
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The director deputy county administrator - finance shall be the plan administrator for employee benefit 

plans. The plan administrator shall be responsible for complying with federal and state regulations and shall 

have the discretionary authority to determine eligibility for benefits and to interpret the plan's terms. The 

director's deputy county administrator – finance’s decision may be appealed, subject to the appeal process under 

each benefit plan.  

 

Sec. 15-504. Beneficiary designations.  
 

Certain benefit plans require the employee to designate a beneficiary for the employee's death benefits. 

The designation must be made in writing and in a form provided by the department. The employee shall be 

responsible for keeping the beneficiary designation current.  

 

Secs. 15-505--15-509. Reserved. 
 

  DIVISION 2. 
 

ACCRUED TIME-OFF BENEFITS 
 

Sec. 15-510. Policy.  
 

It is the policy of the county to provide paid vacations, sick leave and holidays to eligible employees as 

further described in this division. Employees may transfer vacation or holiday hours to another employee under 

the donor program, subject to sections 15-524 to 15-526 527.  

 

Sec. 15-511. Definitions.  
 

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to 

them in this section, except where the context clearly gives a different meaning.  

 

Accrued benefits means hours accrued for vacation, sick leave, or holiday.  

 

Service hours means all worked or non-worked paid hours in a pay period that, in total, are equivalent to 

an employee's regular assigned work schedule. Service hours excludes all overtime hours, unpaid hours, or 

banked hours.  

 

Sec. 15-512. Eligibility and exclusions. 
 

 (a)  Except as provided in subsection 15-513(d), regular full-time and regular part-time employees 

shall be eligible for paid vacation, sick leave, and holiday benefits, subject to plan provisions under this division 

or the terms of a collective bargaining agreement. 

 

 (b)  The eligibility date for benefits under this division shall be the employee's regular status date. An 

employee shall not receive credit for hours worked as a casual, limited term, or student intern prior to 

commencing employment as a regular employee. 
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 (c)  A casual, limited term or student employee shall not be eligible for accrued time-off benefits, 

except as provided in subsection 15-519(c) (d)(5).  

 

Sec. 15-513. Vacation schedules. 
 

 (a)  The collective bargaining agreement shall determine the amount of vacation a represented 

employee member of the deputy sheriffs’ association shall receive. 

 

 (b)  Non-represented hHourly employees shall be covered by the following vacation schedule: 

 

VACATION SCHEDULE FOR HOURLY EMPLOYEES 

AND FLSA-EXEMPT EMPLOYEES SUBJECT TO OVERTIME 

HIRED PRIOR TO JANUARY 1, 2012 

 
Anniversary Starting With Accrual Per 80 Service 

hours* 
Estimated Maximum 

Earned Yearly 
Maximum Accrual Limit 

Year 0 3.080 hours  80.080 hours  80 hours 
Year 1 3.080 hours  80.080 hours 160 hours 
Year 4 4.624 hours 120.224 hours 200 hours 
Year 9 6.160 hours 160.160 hours 240 hours 
Year 22 19 7.704 hours 200.304 hours 280 hours 

 

 

VACATION SCHEDULE FOR HOURLY EMPLOYEES 

HIRED ON OR AFTER JANUARY 1, 2012 

 
Anniversary Starting With Accrual Per 80 Service 

hours* 
Estimated Maximum 

Earned Yearly 
Maximum Accrual Limit 

Year 0 3.080 hours  80.080 hours  80 hours 
Year 4 4.624 hours 120.224 hours 200 hours 
Year 14 6.160 hours 160.160 hours 240 hours 

*Accrual rates per bi-weekly service hours for correction and communications hourly staff will vary based upon 

the 72/80/88 hours worked in their rotating pay periods. 

 

 (c)  Except as provide in subsection (d), salaried-exempt non-represented employees subject to 

overtime code 1 shall be covered by the following vacation schedule: 

 

VACATION SCHEDULE FOR SALARIED-EXEMPT EMPLOYEES 

 
Anniversary Starting With: Accrual Per 80 Service 

hours 
Estimated Maximum 

Earned Yearly 
Maximum Accrual Limit 

Year 0 4.624 hours 120.224 hours 120 hours 
Year 1 4.624 hours 120.224 hours 200 hours 
Year 4 6.160 hours 160.160 hours 240 hours 
Year 14 7.704 hours 200.304 hours 280 hours 

 

 

 (d)  Management-school employees subject to section 15-357, shall not receive paid vacation.  

 

Sec. 15-514. Sick leave schedules. 
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 (a)  The collective bargaining agreement shall determine the amount of sick leave a represented 

employee shall receive. 

 

For employees hired prior to January 1, 2012: 

 

 (b) (a)  For all employees, eExcept as provided in subsections (b) & (c), non-represented employees 

shall accrue sick leave at the rate of 3.704 sick hours per 80 service hours. Accrual rates per bi-weekly service 

hours for correction and communications hourly staff will vary based upon the 72/80/88 hours worked in their 

rotating pay periods.  The estimated maximum accrual each year is 96.304 hours. There shall be no limit on the 

total amount of sick leave accrued. 

 

 (c) (b)  Full-time management-school employees subject to section 15-357 shall receive 88 hours of sick 

leave each school year. Sick leave shall be pro-rated for part-time or for any other reduction in contract days. 

There shall be no limit on the total amount of sick leave accrued.  

 

 (c) The deputy sheriff association collective bargaining agreement shall determine the amount of 

sick leave their members shall receive. 

 

For employees hired on or after January 1, 2012: 

 

 (a)  For all employees, except as provided in subsections (b) & (c), employees shall accrue sick leave 

at the rate of 1.5385 sick hours per 80 service hours. Accrual rates per bi-weekly service hours for correction 

and communications hourly staff will vary based upon the 72/80/88 hours worked in their rotating pay periods.  

The estimated maximum accrual each year is 40 hours. The maximum accrual limit for a sick bank is 80 hours.  

When the maximum accrual limit is reached, additional benefits shall not accrue until the accrued balance falls 

below the maximum accrual limit. 

  

 (b) Full-time management-school employees subject to section 15-357 shall receive 40 hours of sick 

leave each school year.  Sick leave shall be pro-rated for part-time or for any other reduction in contract days.  

The maximum limit for a sick bank is 80 hours. 

 

 (c) The deputy sheriff association collective bargaining agreement shall determine the amount of 

sick leave their members shall receive. 

 

Sec. 15-515. Holiday schedules. 
 

 (a)  The collective bargaining agreement shall determine the number of holidays a represented 

employee deputy sheriff association members shall receive. 

 

 (b)  Except as provided in (c), the following ten days shall be observed as paid holidays: New Year's 

day, Friday immediately before Easter Sunday, Memorial Day, Independence Day, Labor Day, Thanksgiving 

Day, Friday immediately after Thanksgiving Day, Christmas Eve Day, Christmas Day, and New Year's Eve. 

 

 (c)  Full-time management-school employees subject to section 15-357 shall receive nine paid 

holidays (Independence Day excluded).  
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Sec. 15-516. Accrued benefits in general. 
 

 (a)  Eligible employees shall accrue vacation and sick leave hours based on service hours paid each 

pay period, up to the maximum accrual limit. An employee shall not accrue more than the yearly accrual limit 

in the employee's anniversary year. When the maximum accrual limit is reached, additional benefits shall not 

accrue until the accrued balance falls below the maximum accrual limit. 

 

 (b)  Accrued benefits shall be prorated for part-time service or when service hours are less than 80 

hours for a biweekly period. When the anniversary date for a vacation improvement falls during a pay period, 

the higher biweekly accrual rate shall apply to the full pay period. 

 

 (c)  For an employee hired prior to January 1, 2012, an hourly employee may not use accrued 

vacation or sick leave until the completion of 6 months one year and accrued sick leave until the completion of 

six months of actual work from the benefit eligibility date.  A salaried-exempt employee may use vacation or 

sick leave without a waiting period. Holiday hours shall not be subject to any waiting period. 

 

 (d) For an employee hired on or after January 1, 2012, an hourly employee may not use accrued 

vacation until completion of one year of actual work from the benefit eligibility date, but may use sick leave 

without a waiting period.  A salaried-exempt employee may use vacation or sick leave without a waiting period.  

Holidays hours shall not be subject to any waiting period. 

 

 (d) (e)  When an employee terminates employment, accrued benefits may not be used after the last day 

actually worked. Severance payment for any accrued benefits shall be subject to section 15-338.  

 

Sec. 15-517. Scheduling of accrued benefits. 
 

 (a)  Advance request. An employee's request to schedule the use of accrued benefits shall be 

submitted in advance to the employee's supervisor for approval or denial. The employee shall follow the time-

off scheduling rules of the department. 

 

 (b)  Unscheduled absences. Unscheduled absences shall be reported to the supervisor prior to the 

employee's scheduled start of work. When the supervisor approves an unscheduled absence, accrued benefits 

shall be applied, consistent with the reason for absence, to the absence. 

 

 (c)  Scheduling rules. Time-off scheduling rules shall take into consideration employee choice, 

length of service, and departmental staffing needs, and any other criteria set by policy in each department.  

Approval of accrued benefits requested at least 30 days in advance shall not be unreasonably withheld. 

 

 (d)  Negative balance. An employee's request for use of accrued benefits shall not be allowed if use 

would result in a negative balance. 

 

 (e)  Substitution. When an employee is on a scheduled vacation, sick leave shall not be substituted 

during the vacation period. Any holiday that falls during a vacation period shall be charged to the holiday 

benefit and vacation shall not apply to the holiday. An employee on approved sick leave may request, in lieu of 

using sick leave, the use of vacation, holiday or compensatory time for all or part of the sick leave. 
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 (f)  Amended request. Prior to the start of an approved absence, an employee may request to amend a 

scheduled absence request, subject to approval of his or her supervisor.  

 

Sec. 15-518. Sick leave provisions. 
 

 (a)  Acceptable use. Sick leave may be used for the following reasons: 

 

  (1) A health condition that makes the employee unable to perform the functions of his or her job; or 

 

  (2) Time required for the employee to attend his or her appointment with a health care provider, 

when it is not possible to schedule such appointment outside his or her work schedule; or 

 

  (3) Time approved under state-FMLA for the employee to care for a spouse, child or parent pursuant 

to (d)(1). 

 

 (b)  Substantiation. The department head or director may require substantiation of the reason for use 

of sick leave. If sick more than three workdays, the employee shall provide medical certification of the need for 

use of sick leave. If sick more than three (3) consecutive workdays, the employee shall furnish his/her 

supervisor with a certificate of illness signed by a licensed physician, if requested.  Any employees evidencing a 

pattern of abuse of sick leave may be asked for a certificate of illness signed by a licensed physician without 

regard to the number of workdays absent.  The certificate of illness form shall be furnished by the county.  

Authorization for sick leave over three days shall be subject to sections 15-720 to 15-730. 

 

 (c)  Scheduling of sick leave. Except in the case of an unavoidable unscheduled absence, an 

employee is required to schedule the use of sick leave to have the least impact on departmental operations and 

as far in advance as practical. Any sick absence for elective health care services shall be requested a minimum 

of 30 days in advance and, if minimum notice is not provided, authorization for the absence may be denied. 

When an employee is able to perform the functions of his or her job, the employee shall only be excused for the 

number of hours necessary to attend an appointment with a health care provider. 

 

 (d)  Use for family member. The use of sick leave to care for a family member shall be limited to the 

following: 

 

  (1) An employee on state-FMLA may use up to 80 hours of accrued sick leave (pro-rated for part-

time). An employee on federal-FMLA shall not be permitted to use sick leave for a family 

member. 

 

  (2) An non-represented employee, with the exception of deputy sheriff association members, may 

use up to 32 40 hours of sick leave per calendar year to care for his or her spouse, dependent 

child under 18 years of age, or parent, when care and attendance by the employee is medically 

required. This paragraph is intended to cover medical situations which do not meet the "serious 

medical condition" standard under state or federal FMLA laws, but which require the absence of 

the employee. Sick leave under this paragraph is subject to approval of the department head. 

Substantiation may be required, subject to subsection (b) of section 15-518.  
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Sec. 15-519. Holiday pay provisions. 
 

 (a)  Holiday pay for employees scheduled to work Monday through Friday. 

 

  (1) For all employees normally scheduled to work Monday through Friday, the holiday shall be 

observed on the actual calendar day of the holiday, except that a holiday falling on a Saturday 

shall be observed on the preceding Friday, and a holiday falling on a Sunday shall be observed 

on the following Monday. 

 

  (2) An employee subject to this section shall not be required to work on the observed holiday. A 

full-time employee shall receive eight hours of holiday pay, and a part-time employee shall 

receive pro-rated holiday pay. 

 

  (3) An employee subject to this section who voluntarily works Only employees required to work on 

the holiday due to staffing and/or workload issues at the request of the department head shall be 

paid holiday pay as provided under subsection (2) and shall bank holiday hours equal to the 

number of hours worked, not to exceed eight hours. 

 

  (4) This subsection shall not apply to sworn law enforcement employees. 

 

 (b)  Holiday pay for employees scheduled to work weekends. 

 

  (1) For employees normally scheduled to provide mandatory shift and weekend coverage, the 

holiday shall be observed on the calendar day of the holiday. An employee subject to this 

subsection shall, when normally scheduled to work on the day observed as a holiday, report for 

work, or absence shall be subject to the normal time-off scheduling practices of the employee's 

department. 

 

  (2) The employee shall be paid time and one-half pay for work on the holiday and shall bank holiday 

hours or take the additional pay equal to the holiday pay benefit (eight hours for full-time or pro-

rata for part-time).  The decision to bank the hours or take the additional pay must be made prior 

to the end of the pay period. 

 

  (3) When the actual holiday falls on the employee's normal day-off, the employee shall bank holiday 

hours equal to the holiday pay benefit (eight hours for full-time or pro-rata for part-time). 

 

  (4) This subsection shall not apply to sworn law enforcement employees. 

 

 (c)  Holiday pay for sworn law enforcement. 

 

  (1) This subsection shall apply to sworn law enforcement employees classified as lieutenant, captain 

or undersheriff. Employees shall receive additional pay in lieu of paid holiday time-off. 

 

  (2) The holiday shall be observed on the calendar day of the holiday. and an employee shall receive, 

in addition to base salary, eight hours of holiday pay in lieu of a paid day off. Holiday hours shall 

not be banked. If the holiday falls on the employee's scheduled day to work, the employee shall 
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receive an additional one-half time pay for actual hours worked for up to eight hours worked, in 

addition to their base pay and eight hours of holiday pay (holiday hours shall not be banked).  

Actual hours worked do not include non-productive time such as flex time, sick time or vacation 

hours.  If the employee is not present and working on the observed holiday, the employee shall 

receive eight hours of holiday off. 

 

 (d)  Holiday bank. The holiday bank shall be limited to 40 hours.  

 

 (1) The holiday bank shall be used as scheduled time-off only, with the approval of their supervisor, 

based upon staffing levels.  The approval of schedule time-off shall not create an overtime situation for any 

department. 

 

 (2) The holiday bank shall only be paid out upon layoff or termination. 

 

 (3) Non-represented eEmployees who have over 40 hours in their holiday bank as of June 14, 2011 

will be allowed to bring the bank down to the 40-hour cap no later than January 1, 2012 by taking the hours as 

scheduled time-off.  Any remaining time over the 40-hour cap will be paid out on the employees’ last check in 

the month of January, 2012. 

 

 (4) Employees of AFSCME units 1925, 1925A and 1925B who have over 40 hours in their holiday 

bank as of January 1, 2012 will be allowed to bring the bank down to the 40-hour cap no later than June 30, 

2012 by taking the hours as scheduled time-off.  Any remaining time over the 40-hour cap will be paid out on 

an employees’ check in the month of July, 2012. 

 

 (4) (5) Any holidays worked while at or over the cap will be paid out as additional hours and will not be 

banked. 

 

 (e)  Eligibility for holiday pay. 

 

  (1) An employee shall be scheduled and work immediately before and after the holiday to qualify 

for holiday pay. An approved paid absence shall count as being present and working. Unpaid 

discipline days do not count as being present and working. 

 

  (2) In the case of layoff or termination, any holiday that falls after the last day an employee is 

scheduled to work shall not be paid. 

 

  (3) An employee receiving temporary disability pay under workers' compensation shall be paid 

holiday pay and shall not have the option to bank holiday hours. 

 

  (4) A casual, limited term or student employee shall be paid time and one-half for hours worked on a 

holiday.  

 

Secs. 15-520--15-523. Reserved. 
 

Sec. 15-524. Donor program.  
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It is the policy of the county to provide a donor program that permits eligible employees to donate 

accrued vacation or holiday hours to another employee.  

 

Sec. 15-525. Donor program eligibility. 
 

 (a)  Non-represented regular employees or eEmployees represented by a participating collective 

bargaining unit who have completed one year of active service and employees represented by the health and 

human service professionals who have completed six months of active service in a regular position may 

participate in the donor program. "Participate" means to either donate or receive vacation or holiday hours. 

Donated hours shall be in increments of eight hours.   

 

 (b)  An employee shall be eligible to receive donated hours when all of the following criteria are met: 

 

  (1) The employee is on an approved FMLA due to a serious health condition of himself or herself, or 

the employee's spouse, child or parent; 

 

  (2) The employee has exhausted all of his or her available accrued benefits; 

 

  (3) The employee's absence exceeds 60 calendar days;  

 

 (4) The employee is not receiving short-term disability benefits offered through the county. 

 

 

Sec. 15-526. Limitations on donated hours. 
 

 (a)  An employee's decision to donate hours may not be revoked. 

 

 (b)  The employee's extended pay status under the donor program shall end on the earlier of: 

 

  (1) The date the employee is eligible to apply for and receive long-term disability benefits. 

 

  (2) The date of the employee's retirement or disability annuity, or upon death. 

 

  (3) Ninety calendar days from the date the employee's leave began. 

 

 (c)  Donated hours shall be applied at the recipient's prevailing FTE rate continuous from the date 

that the employee's personal accrued benefits were exhausted. Donated hours shall be paid at the recipient's rate 

of pay. 

 

 (d)  The recipient shall not accrue new personal time-off benefits when receiving donated hours. 

Donated hours shall be counted as paid time for the purpose of determining the termination of county-paid 

insurance benefits.  

 

Sec. 15-527. Procedure for requesting donation of hours. 

 

 (a) Any employee may request that other employees donate vacation or holiday hours to that 
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employee. 

 

 (b) The request shall be in writing and shall be communicated to the benefits division of finance. 

 

 (c) Any employee making the request shall provide information from a health care provider 

sufficient to determine that the employee has a serious health condition. 

 

 (d) An employee requesting donation of vacation or holiday hours shall consent to the disclosure of 

the employee’s name and eligibility for the program to other employees by the benefits division of finance.  

Such disclosure shall consist of the employee’s name and a determination by the benefits division of finance 

that the person is eligible for the donor program. 

 

 (e) Any eligible employee may donate hours to the requesting employee.  The benefits division of 

finance shall notify the payroll division of finance of the donation and may require the employee or the 

employee’s supervisor to make any appropriate time sheet entries to reflect the donation.  

 

Secs. 15-527--15-529. Reserved. 
 

  DIVISION 3. 
 

GROUP HEALTH AND DENTAL INSURANCE BENEFITS; FLEXIBLE BENEFITS PLAN 
 

Sec. 15-530. Policy.  
 

It is the policy of the county to provide health and dental insurance benefits to regular employees and 

elected officers in accordance with this division. The county elects to be covered by, and shall provide these 

benefits in accordance with the Health Insurance Portability and Accountability Act of 1996 ("HIPAA"), the 

Newborns' and Mothers' Health Protection Act of 1996 ("NMHPA"), and the Mental Health Parity Act of 1996 

("MHPA").  

 

Sec. 15-531. Eligibility and exclusions. 
 

 (a)  Regular employees who are regularly scheduled to work a minimum of 0.5 FTE, elected officers, 

and county board supervisors, shall be eligible to enroll in the health or dental plan. Except as provided in (b), 

an individual may only receive insurance coverage under one insurance plan sponsored by the county. 

 

 (b)  An individual who had duplicate coverage under two or more insurance plans as of May 31, 

1992 may continue to be covered under more than one plan sponsored by the county. The individual may 

coordinate benefits between the plans, but any specified benefit maximums shall not be increased. 

 

 (c)  Upon retirement from the county, an employee may be able to continue in the insurance plan, 

subject to section 15-556.  

 

Sec. 15-532. Insurance plans. 
 

 (a)  Health insurance. The group health insurance plan shall be subject to the provisions of the plan 
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document and shall apply to all enrolled individuals. 

 

 (b)  Dental insurance. The group dental insurance plan shall be subject to the provisions of the plan 

document and shall apply to all enrolled individuals, excluding teaching and professional staff of the special 

education department. 

 

 (c)  Dental insurance for teaching staff. A separate dental insurance plan shall be provided to 

teaching and professional staff of the special education department, excluding hourly employees.  The county 

retains the right to change the plan and/or provider to be more cost-effective at any time.. 

 

 (d)  A retiree may only enroll in the plan(s) that would be available to the employee as an active 

employee in his or her last position with the county.  

 

Sec. 15-533. Premium contributions. 
 

 (a)  The collective bargaining agreement shall determine the amount of premium a represented 

employee  deputy sheriffs association employee is required to pay. 

 

 (b)  For all other eligible employees, tThe monthly premium will be split between the county and the 

employee. The employee contribution can be reduced in two ways:  

 

Health risk assessment (HRA). The employee (and spouse, if a member of the county health 

plan) must complete a health risk assessment (to be offered by the county annually).  

 

Education completion. The employee (and spouse, if a member of the county health plan) must complete the 

education/counseling component* as outlined in the HRA. 

 
Year Guaranteed County 

Contribution 
Employee 

Contribution if no 

Reduction 

Reduction for 

Completed HRA 
Reduction for 

Completed 

Education/Counseling 

Potential Employee 

Contribution after 

Reductions 
2008 90% 10% -2% -3% 5% 
2009 88% 12% -2% -3% 7% 

  

 

New hires. New employees hired after the annual health risk assessments have been offered will 

automatically receive the reduced premium.  

 

*In the event the HRA comes back with no recommendations for education/counseling, 

the employee will automatically receive the full five percent reduction. 

 

 (c)  The county shall pay a percentage of the health premium for an eligible non-represented part-

time employee prorated based on their positions' budgeted FTE level at 50--90 percent of the benefit to a full-

time employee. In addition to the base percent, the county contribution for health coverage for eligible non-

represented part-time employees may be increased up to 90 percent by working additional hours above the base 

FTE contribution level in a bi-weekly pay period. 

 

 (d)  The county shall pay 100 percent (single or family) of the premium for a full-time and 50 percent 

(single or family) of the premium for a part-time non-represented or Lakeland Education Association employee 
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enrolled in the a dental plan. 

 

 (e)  A retiree or county board supervisor shall pay the full premium, except as otherwise provided by 

chapter 15 or a collective bargaining agreement. 

 

 (f)  An employee's premium contribution shall be paid by payroll deduction.  

 

Sec. 15-534. Flexible benefits plan. 
 

 (a)  The county shall provide a flexible benefits plan, subject to IRS provisions and the plan 

document. The plan shall provide pre-tax options for health care reimbursement, premium conversion for 

payment of health or dental premiums, and dependent care assistance. 

 

 (b)  An employee or elected officer enrolled in the county health or dental plan shall be eligible to 

participate in the health care reimbursement account upon completion of six months of employment. 

 

 (c)  An employee may enroll in the premium conversion plan or dependent care assistance plan 

within 30 calendar days of meeting eligibility criteria specified under the plan document.  

 

Sec. 15-535. Enrollment periods and effective dates. 
 

 (a)  Initial enrollment. An individual eligible to enroll in an insurance plan under this division shall 

complete and file an enrollment form with the department within 30 31 calendar days of the first day worked in 

a qualifying position. Coverage shall become effective on the first day of the month following 30 calendar days 

from the date of eligibility to participate. An enrollment not received timely shall be subject to subsection (b). 

 

 (b)  Late enrollment. A late enrollment shall be subject to any exclusion period for pre-existing 

conditions specified in the plan document. The late enrollee shall be responsible for providing the department 

with certificate(s) of creditable coverage under prior health plan(s). Coverage shall become effective on the first 

day of the month following 30 calendar days from the date the enrollment form was received in the department 

and shall be subject to any exclusion period. 

 

 (c)  Special enrollment period. An employee shall submit an enrollment or change form to the 

department within 30 days as specified in the plan document of a HIPAA-qualifying event (loss of other 

coverage, birth, placement for adoption, or marriage). The employee may be required to provide substantiation 

of the reason for special enrollment. Coverage shall become effective on the date of the qualifying event 

provided the enrollment is timely. An enrollment not received timely shall be subject to subsection (b). 

 

 (d)  Annual choice period. An individual enrolled in the health plan and eligible to choose among the 

health plan options shall have the opportunity once each year to transfer their current coverage and enrolled 

dependents to another plan option. A new exclusion period for pre-existing conditions shall not apply. The 

effective date of the change shall be the following January 1.  

 

Sec. 15-536. Changes in employment status.  
 

An employee shall be eligible to enroll in insurance benefits or to change coverage when his or her 
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employment status increases to a regular part-time position regularly scheduled to work a minimum of 0.5 FTE, 

or increases to a regular full-time position. An enrollment form must be received in the department within 30 31 

days of the date of the qualifying employment status change and shall be considered an initial enrollment, 

subject to section 15-535. This section shall not apply to a temporary assignment.  

 

Sec. 15-537. Termination of coverage. 
 

 (a)  Coverage under the insurance shall terminate on the earlier of the following: 

 

  (1) the end of the month following the month containing the last date for which wages were paid, 

except as otherwise provided by a collective bargaining agreement; 

 

  (2) The date the employee submits a written request to cancel coverage; 

 

  (3) The last day of the month for which the employee last paid any employee-required premium; or 

 

  (4) The end of the month following the month in which the employee transferred to a position not 

eligible for participation in the health care plan. 

 

 (b)  Upon termination of coverage, the employee shall be offered COBRA continuation rights to the 

extent required by law.  

 

Sec. 15-538. Benefits during leave. 
 

 (a)  FMLA. The same health plan benefits provided to an employee prior to taking FMLA leave shall 

be maintained during the FMLA leave. Any changes that occur in the health care plan during the FMLA leave 

shall apply to the same extent as if the employee were not on leave. The maintenance of any other insurance 

benefits during FMLA shall be subject to county policy. 

 

 (b)  Workers' compensation leave. The same group insurance plan benefits provided to an employee 

prior to receiving temporary disability payments for a workers compensation illness or injury shall be 

maintained during the temporary disability payment period. Any changes that occur in the plan(s) during the 

leave shall apply to the same extent as if the employee were not on leave. 

 

 (c)  County leave. Except as provided in (d), the same group insurance plan benefits provided to an 

employee prior to taking a leave shall be maintained during a paid leave plus one month following the date an 

unpaid leave begins. Any changes that occur in the plan(s) during the leave shall apply to the same extent as if 

the employee were not on leave. 

 

 (d)  Teachers. The same group insurance plan benefits provided to an employee prior to taking a 

leave shall be maintained during a paid leave. Any changes that occur in the plan(s) during the leave shall apply 

to the same extent as if the employee were not on leave. 

 

 (e)  Continuation coverage. The employee may elect to continue coverage when county payment of 

premium ends by paying the full premium to the department, subject to plan document provisions and COBRA 

continuation rights.  
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Sec. 15-539. Special health and dental provisions for non-represented hourly employees of the children 

with disabilities education board who do not work year-round.  
 

For employees who work in a non-represented hourly position with the children with disability 

education board that do not work year-round (12 consecutive months), coverage for health and dental insurance 

will continue on the same basis as an active employee through the summer provided the employee has paid their 

employee portion (if an employee portion is required) of the plan cost for this period. If an employee should not 

return for the next semester/term, coverage will terminate in the month that follows their last day of work."  

 

Sec. 15-540. Labor-management health insurance committee.  
 

The county will meet with representatives of the local unions and management on a quarterly basis to 

discuss health insurance. 

 

Secs. 15-540  15-541--15-542. Reserved. 
 

  DIVISION 4. 
 

OTHER GROUP INSURANCE BENEFITS 
 

Sec. 15-543. Policy.  
 

It is the policy of the county to offer life insurance and long-term disability insurance benefits to all 

regular employees and elected officers in accordance with the provisions of this division, and short-term 

disability insurance benefits to employees hired on or after January 1, 2012.  

 

Sec. 15-544. Eligibility and exclusions.  
 

Elected officers and regular employees regularly scheduled to work a minimum of 0.5 FTE shall be 

eligible to enroll in the benefits under this section, subject to any limitations by benefit or bargaining group. 

Casual, limited-term, and student intern employees are not eligible to participate in these benefits.  

 

Sec. 15-545. Benefits provided.  Life Insurance. 
 

 (a)  Life insurance and long-term disability benefits for represented deputy sheriff association 

employees shall be subject to the terms of the collective bargaining agreement for all AFSCME units, the 

Deputy Sheriff Association and the Health & Human Service Professionals. 

 

 (b)  The county shall provide the following life benefits for all other enrolled non-represented and 

Lakeland Education Association employees and elected officers: 

 

  (1) All hourly employees shall receive $25,000.00 term life insurance. FLSA-exempt salaried 

employees and elected officers shall receive $50,000.00 term life insurance. The county shall pay 

the full premium under this paragraph. 
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  (2) Non-represented employees shall have the option, at their own expense, to purchase additional 

insurance for self, spouse or dependents, subject to the provisions of the plan document. 

 

  (3) Eligible survivors of an employee classified as sheriff, undersheriff, captain, or lieutenant whose 

death is a direct and proximate result of a traumatic injury sustained in the line of duty shall 

receive a life insurance benefit from the county in the amount of $100,000.00.  

 

  In order to be eligible for this line of duty death benefit, the officer's beneficiary(s) must apply 

for and be determined to be eligible for the line of duty death benefit provided by the Bureau of 

Justice Assistance, Public Safety Officers' Benefits Program: Death Benefits for line of duty 

deaths. Upon receipt of verification from the BJA - PSOB Death Benefit Program that the 

officer's beneficiary(s) has been determined to be eligible for that line of duty death benefit, the 

officer's beneficiary(s) shall receive the life insurance benefit provided for in this section. 

 

Sec. 15-546.  Long-term disability. 
 

 (a)  Long-term disability benefits for deputy sheriff association employees shall be subject to the 

terms of the collective bargaining agreement.  

 

 (b) The county shall provide the following long-term disability benefits for all other enrolled 

employees and elected officials: 

 

(1) A plan where employees are eligible to collect long-term disability benefits after a 90-day 

waiting period and where coverage will be equivalent to 70% of the employee’s base wages. 

 

(2) The maximum covered salaries are: 

 

Bargaining unit/position Maximum covered salary* 

county administrator $170,000 

non-represented $145,000 

AFSCME $50,000 

HHS professionals $65,000 

lakeland education association $108,000 

*Maximum covered salaries will be reviewed annually 

 

(3) The county and employee shall pay the following portions of the premiums: 

Bargaining unit/position County Employee 

county administrator up to 0.67 percent of base wages Balance of premium 

non-represented up to 0.67 percent of base wages Balance of premium 

AFSCME up to 0.25 percent of base wages Balance of premium 

HHS professionals up to 0.25 percent of base wages Balance of premium 

lakeland education association 100% 0% 

 

 

Sec. 15-547.  Short-term disability. 
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 The county shall provide employees hired on or after January 1, 2012, with the exception of deputy 

sheriff association employees, the opportunity to purchase short-term disability benefits.  The employee shall 

pay the full premium.  Provisions of the short-term disability plan will be pursuant to plan documents. 

 

 

Sec. 15-546 548. Administrative provisions. 
 

 (a)  Payroll deduction. An employee shall be required to pay any employee portion of the premium 

by payroll deduction. 

 

 (b)  Initial enrollment. An eligible employee shall complete and file an enrollment form with the 

department within 30 calendar days of the first day worked in a qualifying position. An untimely enrollment 

form shall be subject to late enrollment conditions. 

 

 (c)  Late enrollment. The plan document shall control as to whether a late enrollment form will be 

accepted by the insurer. 

 

 (d)  Effective date of coverage. Insurance shall become effective on the first day of the month 

following 30 calendar days from the first day worked in a qualifying position, subject to plan document 

provisions. 

 

 (e)  Leave of absence. Eligibility of an employee to continue coverage while on a paid or unpaid 

leave shall be subject to the provisions of the plan document. If continuation during an unpaid leave is 

permitted, the employee shall be responsible for paying the full premium to the department. An employee who 

chooses not to retain coverage during a leave shall be eligible to reenroll upon return to a qualifying position. 

 

 (f)  Termination of coverage. Insurance coverage shall terminate in a manner consistent with section 

15-537, or as otherwise required by the plan document.  

 

Sec. 15-547 549. Special other group insurance benefit provisions for non-represented hourly employees 

of the children with disabilities education board who do not work year-round.  
 

For employees who work in a non-represented hourly position with the children with disability 

education board that do not work year-round (12 consecutive months), coverage for life insurance, and long-

term disability, and short-term disability will continue on the same basis as an active employee through the 

summer provided the employee has paid their employee portion (if an employee portion is required) of the plan 

cost for this period. If an employee should not return for the next semester/term, coverage will terminate in the 

month that follows their last day of work.  

 

Secs. 15-548--15-549. Reserved. 
 

  DIVISION 5. 
 

RETIREMENT BENEFITS 
 

Sec. 15-550. Policy.  
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It is the policy of the county to provide retirement benefits and services for employees and elected 

officers, subject to the provisions of this division.  

 

Sec. 15-551. Benefits provided by law. 
 

 (a)  The following benefits are provided, subject to law and administrative regulations: 

 

  (1) Wisconsin Retirement System (WRS) (effective January 1, 1960; res. #11-17-59). 

 

  (2) Social security and federal Medicare insurance (effective January 1, 1951). 

 

 (b)  The director shall be the reporting agent for retirement benefit programs and shall determine the 

appropriate employment category for reporting each eligible employee, consistent with law and administrative 

regulations.  

 

Sec. 15-552. Contributions. 
 

 (a)  For all represented employees, with the exception of Lakeland Education Association members, 

employees in the Deputy Sheriff Association hired prior to December 31, 2011, the county shall pay employer-

required WRS contributions and shall pay, on behalf of the employee, employee-required contributions up to 

the amount required by the terms of a collective bargaining agreement.  For employees in the Deputy Sheriff 

Association hired after on or after July 1, 2011, the county shall pay employer-required WRS contributions and 

shall pay, on behalf of the employee, employee-required contributions up to the amount prescribed by state law. 

 

 (b) For non-represented protective class employees, including the Sheriff, the county shall pay 

employer-required WRS contributions and shall pay, on behalf of the employee, employee-required 

contributions up to the amount prescribed by state law. 

 (b) (c)  For all other non-represented employees and for Lakeland Education Association members, the 

payment shall be split between the county and the employee, as prescribed by state law. 

 

 (c) (d) A casual, limited term or student intern employee who meets WRS eligibility requirements shall 

be required to pay the employee-required WRS contribution. 

 

 (d) (e) The county shall not pay any portion of the employee required contribution for social security 

and federal Medicare insurance. 

 

 (e) (f) Upon submission of military orders confirming an employee's active military service, the county 

shall continue to pay applicable plan contributions as outlined in 15-552(a)--(de) and report the creditable 

service for said period of military leave, pursuant to the Uniformed Services Employment and Reemployment 

Rights Act of 1994 (USERRA). Upon reinstatement, any employee required contributions made on behalf of 

the employee shall be recouped beginning with the date of reemployment, and ending on the earlier of : (1) 

three times the period of military service, or; (2) five years. If the employee is not reinstated as outlined in 15-

744, the retirement plan contributions and creditable service will be adjusted accordingly.  

 

 (g) For an employee on workers compensation, the county will continue to pay applicable plan 
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contributions as outlined in 15-552(a)—(d) and report the creditable service during the temporary disability 

period.  If an employee does not have enough earnings in a pay period to make the employee required 

contributions for their temporary disability period, the county will make the contribution on the employee’s 

behalf.  Upon the employee’s return to work, any employee required contributions made on behalf of the 

employee shall be recouped from the employee’s future earnings in an amount not greater than 5% of each 

payment of earnings. 

  

Sec. 15-553. Deferred compensation plan.  
 

The county shall participate in the National Association of Counties  Nationwide Deferred 

Compensation Plan, under section 457 of the Internal Revenue Code. The plan under this section shall be 

available to all employees and elected officials who meet the eligibility requirements specified in the plan 

document.  

 

Sec. 15-554. Tax sheltered annuities.  
 

The county may provide tax sheltered annuity options as defined under section 403b of the Internal 

Revenue Code. Options available under this section shall be offered to all CDEB employees who meet the 

eligibility requirements specified in the plan document. The deputy county administrator-finance or 

payroll/benefits manager may add, modify, or delete annuity vendors, subject to final approval of the county 

administrator. The county will adopt and maintain a plan document related to these options, as required by the 

Internal Revenue Code and the Internal Revenue Service. The deputy county administrator-finance may 

approve the plan document and subsequently make any amendments to the plan at any time, and will provide a 

report of any changes to the county administrator within a reasonable time before or after the amendments 

become effective.  

 

Sec. 15-555. Early retirement incentives. 
 

 (a)  The county may from time to time consider options to encourage employees to retire early. Early 

retirement incentives may be restricted to specific classes, departments, or other segments of the workforce, and 

the incentive may be constructed in any lawful manner. The county administrator shall make final 

recommendation on any retirement incentive offer, subject to final approval of the committee and available 

funds in the budget. 

 

 (b)  The county board has elected to participate in the Actuarial Reduction Program, as provided by § 

40.23(2m)(g), Wis. Stats. (Resolution 37-07/92).  

 

Sec. 15-556. Retiree health insurance. 
 

 (a)  Eligibility. Except as may otherwise be provided by collective bargaining agreements, tThe 

following employees who began county service prior to the dates below December 1, 2005, shall, for a 

continuous and indefinite period, be eligible to remain in the group health care plan at retirement: 

 

Bargaining Unit Date 

Non-represented December 1, 2005 

AFSCME 1925 December 20, 2005 
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AFSCME 1925A December 22, 2005 

AFSCME 1925B December 22, 2005 

AFSCME 1925C December 2, 2005 

HHS professionals November 11, 2005 

lakeland education association October 10, 2006 

deputy sheriff association January 1, 2005 

 

  (1) An employee enrolled in the health care plan who retires on an immediate retirement annuity 

from the Wisconsin Retirement System. "Immediate" means the annuity application must be 

made within 60 days following the date of termination; or 

 

  (2) An employee enrolled in the health care plan who terminated county employment at age 50 or 

older and has a minimum of 20 years of county service at the time of termination. 

 

  (3) An employee enrolled in the health care plan who applies for and receives a disability annuity 

from the WRS upon termination. 

 

 (b)  Changes in coverage. Any changes in coverage shall be subject to qualifying events as defined 

under the plan document, COBRA regulations, or HIPAA regulations. 

 

 (c)  Late enrollment not permitted. An otherwise eligible employee who elects not to continue under 

the group health plan at retirement, except as provided in section 15-339, shall not be eligible to enroll at a later 

time. 

 

 (d)  Surviving spouse. A surviving spouse of a deceased retiree may continue with group health care 

plan indefinitely. 

 

 (e)  Spouses both retirees. When each spouse is eligible for retiree insurance pursuant to subsection 

(a), each retiree may elect single coverage in lieu of family coverage. 

 

 (f)  Transfer back to retiree insurance. When a retiree's spouse is employed by the county and is 

eligible to enroll in the health care plan, coverage may be maintained by the working spouse, and upon 

termination of coverage under the working spouse's health care benefit, coverage may be transferred back to the 

eligible retiree. 

 

 (g)  Premium payments. The retiree shall be responsible for full payment of the premium, except as 

otherwise provided under section 15-339 or 15-362, or the terms of a the deputy sheriffs association collective 

bargaining agreement. 

 

 (h)  Except as may otherwise be provided by collective bargaining agreement, eEmployees beginning 

county service on or after December 1, 2005 the following dates, shall not be eligible to remain in the group 

health care plan at retirement. 

 

Bargaining Unit Date 

Non-represented December 1, 2005 

AFSCME 1925 December 20, 2005 
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AFSCME 1925A December 22, 2005 

AFSCME 1925B December 22, 2005 

AFSCME 1925C December 2, 2005 

HHS professionals November 11, 2005 

lakeland education association October 10, 2006 

deputy sheriff association January 1, 2005 

 

 

Sec. 15-557. Other insurance benefits. 
 

 (a)  Dental. The continuation of dental care benefits shall be limited to the time periods specified 

under COBRA regulations. 

 

 (b)  Life. Life insurance benefits shall terminate upon retirement. The plan document shall specify 

conversion options, if any, that may be available. 

 

 (c)  LTD. Long-term disability benefits shall terminate upon retirement.  

 

 (d) STD. Short-term disability benefits shall terminate upon retirement. 

 

Secs. 15-558--15-563. Reserved. 
 

  DIVISION 6. 
 

UNEMPLOYMENT COMPENSATION 
 

Sec. 15-564. Policy.  
 

It is the policy of the county to provide reimbursement financing for unemployment insurance benefits 

pursuant to Wis. Stats. § 108.15(2).  

 

Sec. 15-565. Eligibility and exclusions. 
 

 (a)  Benefits shall be paid to an eligible employee as determined by the appropriate state agency, 

except as the county has elected to exclude from coverage pursuant to subsection (b). 

 

 (b)  The county shall not extend coverage for unemployment insurance to persons providing services 

as: 

 

  (1) An official elected by vote of the public; 

 

  (2) An official appointed to fill part or all of the unexpired term of a vacant position normally 

otherwise filled by vote of the public; 

 

  (3) A member of a legislative or the judiciary of the county; 
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  (4) An employee serving solely on a temporary basis in case of fire, storm, snow, earthquake, flood 

or similar emergency; 

 

  (5) An individual receiving work relief or work training as part of an unemployment work-relief or 

work-training program as specified under Wis. Stats. § 108.02(15)(g)(1); 

 

  (6) An individual receiving rehabilitation or remunerative work as specified under Wis. Stats. § 

108.02(15)(g)(2); 

 

  (7) An inmate of a custodial or penal institution; or 

 

  (8) A student employed by an educational institution who is enrolled and is regularly attending 

classes at such institution.  

 

Sec. 15-566. Administrative provisions. 
 

 (a)  Actual unemployment expenses shall be charged to the employing department. 

 

 (b)  The department shall allocate an employee's final pay to a specific week(s) and give the 

employee written notice thereof. The pay shall be allocated at the employee's approximate full weekly wage 

rate.  

 

Secs. 15-567--15-569. Reserved. 
 

  DIVISION 7. 
 

WORKERS COMPENSATION 
 

Sec. 15-570. Policy.  
 

It is the policy of the county to provide workers compensation benefits to employees and elected officers 

in the service of the county, whether elected or appointed, in accordance with Wis. Stats. ch. 102.  

 

Sec. 15-571. Eligibility and exclusions. 
 

 (a)  Except as provided in subsection (b) or (c), employees and elected officers of the county shall be 

subject to workers compensation coverage. 

 

 (b)  The county shall not extend coverage for workers compensation to persons providing services as 

a bona fide volunteer worker. 

 

 (c)  Workers compensation benefits for workers under specialized work programs shall be restricted 

to only those benefits required by law, including, but not limited to, the following: 

 

  (1) A student of a public school performing uncompensated services pursuant to Wis. Stats. § 

102.07(12m). 
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  (2) A juvenile performing uncompensated community service work pursuant to Wis. Stats. § 

102.07(13). 

 

  (3) An adult performing uncompensated community service work pursuant to Wis. Stats. § 

102.07(14). 

 

  (4) An inmate participating in a work release program pursuant to Wis. Stats. § 102.07(16). 

 

  (5) A prisoner of the county jail assigned to a work camp pursuant to Wis. Stats. § 102.07(17). 

 

  (6) A participant in a job under the Wisconsin works program pursuant to Wis. Stats. § 102.07(17m) 

and (18). 

 

 (d)  Casual, limited term, or student intern employees shall be excluded from county benefits 

provided under section 15-572.  

 

Sec. 15-572. County provided benefits. 
 

 (a)  Supplemental pay. A regular employee absent due to a workers compensation claim arising out 

of county employment and accepted as compensable under worker's compensation shall be paid his or her 

regular wages for the day of injury and the next three calendar days of disability immediately following the date 

of injury. Beginning with the fourth calendar day of disability, a salary supplement shall be paid to a regular 

employee equal to the difference between the employee's normal net ("after-tax") pay and the temporary 

disability payment under worker's compensation. Time covered by this section shall not be charged against sick 

leave. 

 

 (b)  Elected officer salary continuation. An elected officer or county board supervisor who incurs a 

compensable injury while engaged in an activity related to and arising out of county employment shall continue 

to receive their regular salary during the period of temporary disability and only while the officer continues to 

hold the elected office. Temporary disability payments under worker's compensation are not payable to the 

elected officer during the period that the salary is continued.  

 

Sec. 15-573. Administrative provisions.  
 

Workers compensation costs shall be allocated to departments based on each department's experience.  

Secs. 15-574--15-579. Reserved. 
 

  DIVISION 8. 
 

EMPLOYEE SERVICES 
 

Sec. 15-580. Policy.  
 

The committee may approve the addition or lawful modification or termination of various voluntary or 

incidental employee benefit or service programs. Employee benefits or service programs shall be subject to 
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funds being included in the budget for said purpose and staff resources being available to carry-out 

administrative duties.  

 

Sec. 15-581. Lunch facilities. 
 

 (a)  The county may provide lunchroom facilities to county employees on a non-discriminatory basis 

with reasonable accommodations provided for qualified disabled employees. Any lunchroom facilities made 

available to the general public shall be subject to the public accommodation provisions of the ADA. Lunch 

facilities shall be subject to recommendation of the county administrator and final approval of the public works 

committee. 

 

 (b)  The committee shall approve any request to furnish meals at the work site to employees without 

charge.  

 

Sec. 15-582. Continuing education.  
 

Employees may voluntarily participate in continuing education. The department head may authorize a 

modified work schedule to permit an employee to attend classes, provided the modified schedule does not 

disrupt the operations of the department. The request of an employee to reduce their work schedule to a lower 

FTE shall be subject to recommendation of the department head and final review and approval of the director.  

 

Sec. 15-583. Onsite training.  
 

The county may provide onsite training. The training announcement shall specify if attendance is 

voluntary or mandatory.  

 

Sec. 15-584. Reimbursement of educational expenses. 
 

 (a)  Preauthorization. Subject to funding, the department shall provide reimbursement for 

preauthorized educational expenses. When requests for preauthorization exceed funds available, greatest weight 

shall be given to education that enhances the knowledge, skills and abilities of the employee for improved 

performance in their job. 

 

 (b)  Eligibility and exclusions. After completion of six months of employment, a regular employee 

scheduled to work at least 0.5 FTE or an elected officer shall be eligible for benefits under this section. When 

funds are limited, non-represented employees shall receive preference before represented employees. An 

employee eligible to receive educational incentive pay shall be excluded from this section. 

 

 (c)  Non-work time. Time in attendance at classes, travel time, or class preparation shall be the 

responsibility of the employee and shall not be claimed as working time. 

 

 (d)  Reimbursement for credit-courses. 

 

  (1) Any employee eligible for other forms of educational assistance, such as scholarships or grants, 

must first exhaust that financial aid before applying for benefits under this section. 
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  (2) Reimbursement may be denied for any course not preauthorized. An employee who terminates 

employment or transfers to a non-qualifying position before completion of the approved 

course(s) shall not receive reimbursement. 

 

  (3) Upon successful completion of a credit-course, an employee shall be reimbursed for tuition, 

course fees, and books, up to 50 percent for a "C" grade, 75 percent for a "B" grade, or 80 

percent for an "A" grade. Maximum reimbursement shall be $500.00 per semester or $1,000.00 

per year. Reimbursement for a part-time employee shall be prorated based on FTE. 

 

  (4) Reimbursement may be denied for a claim received by the director more than 60 days after the 

course completion date. 

 

 (e)  Other forms of training. Reimbursement of expenses for continuing education units (CEU's), 

workshops, seminars, or conferences shall be subject to section 15-421 420.  

 

Sec. 15-585. Employee assistance program (EAP). 
 

 (a)  The county shall provide an employee assistance program (EAP) to all employees, elected 

officers and their families. The purpose of the program shall be to prevent an employee's non-work-related 

problems from affecting the employee's work performance in a way that work performance falls to a level that 

requires disciplinary action. 

 

 (b)  The county shall pay the costs for the initial assessment services under the EAP as part of the 

administrative fees paid to the vendor. Subsequent expenses for treatment after initial assessment shall be the 

responsibility of the employee or family member. Expenses may be covered under the employee's health plan.  

 

Sec. 15-586. Employee recognition program. 
 

 (a)  The county administrator shall include in the budget of each county department, subject to 

annual approval of the county board, the greater of the following sums for the purpose of funding employee 

recognition activities: 

 

  (1) $10.00 per FTE, or 

 

  (2) $25.00 per department. 

 

 (b)  The purpose of the appropriation specified in (a) shall be to permit department heads to 

implement programs to recognize employees for service to the county and specific accomplishments. Such 

recognition may include, but shall not be limited to, the following: 

 

  (1) Awards ceremonies; 

 

  (2) Recognition plaques; 

 

  (3) Small items appropriate to carry out the purpose of this section. 
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 (c)  Funds appropriated pursuant to this section shall not be used as follows: 

 

  (1) As a cash payment to an employee; 

 

  (2) To pay for food or beverages consumed outside of county facilities; 

 

  (3) To purchase any alcoholic beverage or tobacco product. 

 

 (d)  No county funds shall be expended for the employee recognition activities beyond the amounts 

set forth in (a). 

 

 (e)  The county administrator shall promulgate administrative procedures to carry-out the intent of 

this ordinance. The administrative procedure may place restrictions on expenditures in addition to those set 

forth in (c).  

 

Sec. 15-587. Employee wellness program. 
 

 (a)  The county encourages employees to participate in exercise and wellness programs. The county 

may sponsor wellness programs, subject to approval of the committee and available funding. 

 

 (b)  An employee may be excluded from any exercise program under (a) if participation would pose 

a direct threat to the safety of the employee or others. Participating employees shall be required to sign waiver 

of liability forms for any athletic or exercise programs. 

 

 (c)  In addition to county programs offered under (a) and (b), the county administrator is authorized 

to formally recognize one or more employee wellness groups. A group so recognized may be granted 

permission, subject to this code and administrative procedures, to use county facilities on non-work time for the 

purpose of engaging in wellness activities. To be recognized a group must: 

 

  (1) Apply for recognition on a form prescribed by the county administrator; 

 

  (2) Consist of two or more county employees actively participating in wellness activities. 

 

 (d)  Employees shall participate in wellness activities under (c) at their own risk and on their own 

time. Injuries sustained in activities under (c) shall not be compensable under worker's compensation.  

 

Secs. 15-588--15-599. Reserved. 
 

  ARTICLE VI. 
 

COUNTY PROPERTY AND WORK AREAS 
 

  DIVISION 1. 
 

EMPLOYEE SAFETY 
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Sec. 15-600. Policy.  
 

It is the policy of the county to comply with all applicable federal, state, and local health and safety 

regulations and to be proactive in identifying and eliminating safety and health risks. Employees shall be 

required to comply with all safety and health requirements.  

 

Sec. 15-601. Responsibility for safety. 
 

 (a)  The director shall develop and administer a county safety plan that identifies and eliminates 

safety and health risks and ensures compliance with applicable laws and regulations. Each management 

representative shall be responsible for carrying out supervisory duties under the county safety plan. 

 

 (b)  Employee safety committees comprised of members of labor and management shall meet on a 

regular basis for the purpose of resolving safety concerns in the workplace and identifying and recommending 

solutions. 

 

 (c)  Drug and alcohol testing shall be used to ensure safe practices, subject to section 15-810.  

 

Sec. 15-602. Retaliation prohibited.  
 

An employee shall not be discharged or discriminated against in any way because he or she has initiated 

a safety-related proceeding, has testified in such a proceeding, or has otherwise exercised any right provided by 

law. An employee may, on his or her own time, accompany safety compliance officers during walk-around 

inspections.  

 

Secs. 15-603--15-609. Reserved. 
 

  DIVISION 2. 
 

SECURITY IN THE WORKPLACE 
 

Sec. 15-610. Personal property of employees.  
 

 It is the policy of the county to discourage employees from bringing unnecessary personal property to 

work. The county assumes no responsibility for the loss, damage, or theft of personal belongings.  However, 

employees who experience damage or breakage to their eyeglasses, dentures or hearing aids while performing 

the duties of their position shall receive repair or replacement by the county.  Said repair or replacement shall be 

limited in value to no more than $150.00.  If compensation for the repair or replacement is provided through 

other means (i.e. breakage warranty, etc.) an employee will not qualify for county reimbursement.  All claims 

shall be subrogated to the rights of the employee.  The request for reimbursement and receipt(s) shall be turned 

in to the supervisor within 30 days of the repair or replacement. 

  

 

Sec. 15-611. Firearms or weapons.   

 

[Note:  New ordinance being created specifically about this.  We may want to reference that ordinance 
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here.] 
 

 (a)  Except as provided in subsection (b), employees are prohibited from possessing firearms or other 

weapons on county property or at events sponsored by the County. Employees are further prohibited from 

carrying firearms or weapons in county-provided vehicles or in personal vehicles while on county business. 

 

 (b)  This section shall not apply to a sworn law enforcement officer in possession of or using a 

firearm or weapon within law enforcement standards.  

 

Sec. 15-612. Storage areas containing personal property. 
 

 (a)  At all times any lockers, storage areas, file cabinets, desks and other facilities remain the 

property of the county. The county makes no assurance of an expectation of privacy to employees using county 

furnished facilities for storage of personal property. 

 

 (b)  The county may inspect the contents of lockers, storage areas, file cabinets, desks, work stations 

and electronic storage devices at any time and may remove all county property and other items which are in 

violation of county rules and policies. 

 

 (c)  To the extent permitted by law, an employee's personal property may be searched, and the 

employee questioned or subjected to surveillance based on reasonable suspicion that the particular employee is 

involved in work-related misconduct. The employee shall have the right to be present, with a witness if 

requested, prior to a search of any personal property stored in a locker, storage area, file cabinet, desk or other 

facility. 

 

 (d)  The content of all electronically stored information remains the property of the county at all 

times. Security measures such as, but not limited to, passwords are implemented for the purpose of protecting 

the county's interests and are not intended to protect an individual employee's privacy rights.  

 

Sec. 15-613. County parking areas.  
 

Employees who use a county parking lot do so at their own risk. The county assumes no responsibility 

for any damage to, or theft of, any vehicle or personal property left in the vehicle while on the parking lot.  

 

Secs. 15-614--15-629. Reserved. 
 

  DIVISION 3. 
 

EMPLOYEE USE OF COUNTY PROPERTY 
 

Sec. 15-630. In general.  
 

County property or equipment shall only be used for official county purposes. Personal use is prohibited, 

except as otherwise provided herein.  

 

Sec. 15-631. No solicitation; no distribution. 
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 (a)  Except as provided in subsections (b), solicitation, peddling, canvassing, or otherwise 

distributing items or information to employees for any purpose not associated with or related to county business 

during work time or in employee work areas is prohibited. 

 

 (b)  This section shall not prohibit voluntary acts between employees to contribute to a gift for a 

coworker for recognition of a special event for charitable purposes.  

 

Sec. 15-632. Issue and return of county property. 
 

 (a)  Employees may be issued county property to permit access to property or equipment, or to aid in 

the performance their job duties. The director or department head shall keep a written record of all county 

property issued to an employee, including the employee's signed receipt. 

 

 (b)  Upon request of the department head, an employee shall return county property issued to them. 

A written record signed by the employee and department head shall be made indicating the items which have 

been returned and in what condition.  

 

Sec. 15-633. Use of telephones. 
 

 (a)  Telephones are provided to employees for the conduct of county-related business. Improper use 

of telephones, including harassing, intimidating, demeaning, insulting, offensive or defaming telephone calls or 

messages, will result in discipline, up to and including termination. Employees may use county telephones 

(including cell phones) when it is necessary to place or receive personal calls at work. The employee must 

reimburse the county for any charges incurred. Personal use of telephones shall be kept at a minimum and 

restricted to rest periods or meal periods, whenever possible. 

 

 (b)  At all times voice mail messages stored on county telephone systems remain the property of the 

county and may be accessed by authorized persons without obtaining the consent of employees.  

 

Sec. 15-634. Use of county and personal vehicles. 
 

 (a)  Except as provided under subsection (b), employees are prohibited from using a county vehicle 

to commute from home to work or work to home or for any other personal reasons. 

 

 (b)  Employees and elected officials holding the following positions shall be assigned a county 

vehicle and are required to commute in the vehicle for bona fide non-compensatory business reasons: sheriff, 

under-sheriff, captain, lieutenant, deputy sheriffs assigned to K-9 units, public works director of operations, and 

assistant public works superintendent - roads and assistant public works superintendent - shop. At any time the 

department head may access the vehicle or assign alternative use of a county vehicle. The county may require 

that the vehicle be stored on county premises. Employees shall be required to maintain a log showing the 

personal use of the vehicle and submit the log for payroll processing. 

 

 (c)  If a county vehicle is provided for bona fide business use, the employee shall not use the vehicle 

for personal purposes other than for commuting or de minimis personal use. In addition, the employee's spouse 

or dependents shall not be allowed in the commuter vehicle for any reason. 
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 (d)  No employee shall drive a county-owned vehicle or their own personal vehicle on county 

business without first possessing a valid driver's license and liability insurance as required by section 30-455(c) 

of the Code of Ordinances. Employees shall promptly report the loss of their driver's license or liability 

insurance coverage to their supervisor. 

 

 (e)  Absolute sobriety shall be required of any employee or elected official while operating a county-

owned vehicle. 

 

 (f)  In addition to those employees set forth in (b), the assistant public works superintendent - 

facilities and the assistant public works superintendent - facilities plant operations may be required to commute 

in a county-owned vehicle for bona fide non-compensatory business reasons. In the event such action is 

required, the deputy county administrator - central services will make such designation in writing to the deputy 

county administrator - finance. Use of county-owned vehicles by the personnel listed herein shall be in 

accordance with the terms of all applicable ordinances. 

 

 (g)  For the employees set forth in subsections (b) and (f), the county will follow the commuting rule 

as established by the IRS and described in IRS Publication 15-B to properly tax the fringe benefit of the 

personal use. As part of the commuting rule, the employee is required to maintain documentation showing the 

personal use of the vehicle and submit said documentation for payroll processing of the taxation. 

 

 (h)  On an annual basis, employees assigned a county vehicle shall provide a report to the human 

resources committee detailing the number of call-outs they responded to throughout the year.  

 

Sec. 15-635. Use of computer-related resources. 
 

 (a)  Computer and internet access is provided to employees for the conduct of county business. 

Improper use of computers or internet access, including harassing, intimidating, demeaning, insulting, offensive 

or defaming messages or materials, will result in discipline, up to and including termination. Employees may 

use computers to access the internet for personal use. Use shall be kept at a minimum and restricted to rest 

periods or meal periods. Employees shall not otherwise use county computers, e-mail, or the intranet for 

personal or solicitation purposes. 

 

 (b)  Employees shall not use county computer-related resources to disrupt management functions. 

Hardware or software shall not be destroyed, modified, copied, shared, transferred, decompiled, disassembled, 

disabled or otherwise wrongfully used in any manner. Employees shall not seek information on other users on 

the county's network, including but not limited to their passwords, files, data, electronic mail or other data that 

may be stored and accessible through said computers and networks. 

 

 (c)  All information stored on county computer-related resources is the property of the county. 

Authorized personnel may inspect any and all data stored in public or private areas of networked and individual 

storage systems of any kind, without notice or warning, and at any time or for any purpose.  

 

Sec. 15-636. Bulletin boards. 
 

 Bulletin boards are provided to inform employees of important developments that will affect the 
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employee or their job.  Bulletin boards are used by the county to communicate information to employees and 

post notices required by law.  Employees must secure prior authorization from their department head or 

designee before posting any notices on bulletin boards.  Because work-related notices of interest and importance 

regarding county business will be posted on the bulletin boards, the county requests all employees to check the 

bulletin board at regular intervals. 

 

Secs. 15-636--15-699. Reserved. 
 

  ARTICLE VII. 
 

ABSENCE FROM WORK 
 

  DIVISION 1. 
 

ATTENDANCE AND TARDINESS 
 

Sec. 15-700. Policy.  
 

It is the policy of the county to require employees to report for work as scheduled. Employees shall, in 

accordance with department work rules, give advance notice of the need for absence. All absences shall be 

subject to approval or disapproval by management, subject to the provisions of the Code. Excessive absences or 

tardiness disrupt the effective operation of county services and may be cause for discipline, up to and including 

termination.  

 

Sec. 15-701. Applicability.  
 

This division shall apply to short-term absences less than four days one week in duration, late reporting 

to work, or early departure from work. This division shall not apply to scheduled vacation periods or other 

leaves approved in advance.  

 

Sec. 15-702. Short-term absence. 
 

 (a)  An employee shall notify his or her supervisor of an anticipated absence with as much advance 

notice as is practicable under the circumstances. An employee may be required to accurately substantiate the 

need for the absence. An unscheduled absence shall be considered unexcused until approved by the employee's 

supervisor. An employee shall, consistent with accrued benefit policies, apply accrued time-off benefits to an 

excused absence to the extent the benefits are available for use. 

 

 (b)  Any absence not approved by the supervisor shall be considered as unexcused. An unexcused 

absence shall be without pay.  

 

Sec. 15-703. Absence without proper notice.  
 

An employee absent from work for three consecutive scheduled workdays without proper notice to the 

county shall be deemed to have voluntarily quit employment.  
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Sec. 15-704. Late arrival; early departure. 
 

 (a)  Records of incidents of late arrival or early departure shall be kept for all employees subject to 

overtime code 2 or 3 under subsection 15-321(c). Employees may not leave early without prior approval by the 

employee's supervisor. 

 

 (b)  If a department head determines an employee had good cause for being tardy or leaving early, 

the employee may be allowed to make up the time, provided overtime liability is not incurred. 

 

 (c)  When a replacement employee has been assigned to work due to the tardiness of an employee, 

the tardy employee may be sent home without pay upon reporting to work.  

 

Sec. 15-705. Fitness to work.  
 

Employees are required to report for work appropriately dressed and fit and ready to perform the 

essential functions of their assigned job.  

 

Sec. 15-706. Absence for voting.  
 

Any employee entitled to vote in a public primary and general election is entitled to be absent from work 

while the polls are open for the purpose of voting. Before election day the employee shall schedule the absence 

to vote with their supervisor at a time that least disrupts operations. The period of absence to vote shall not 

exceed three successive hours. The supervisor may designate the time of day for the absence. The absence shall 

be without pay unless the employee requests to use accrued time-off benefits vacation, compensatory or holiday 

time.  

 

Sec. 15-707. Absence due to severe weather or other emergencies. 
 

 (a)  Except as provided in subsection (b), it is the policy of the county to continue county services 

during severe weather or other emergencies. All employees are expected to report to work as scheduled, unless 

an emergency closing is announced, pursuant to subsection (b). 

 

 (b)  The county administrator may authorize and publicly announce that certain county operations are 

temporarily closed due to severe weather or other emergency conditions.  

 

 (c) In the event that county services remain open during severe weather or other emergencies, 

department heads have the ability to allow staff to not report for work, based on their specific staffing needs.  

Any employee choosing not to report under these circumstances must use vacation, compensatory or holiday 

time, if available, for said shift(s). 

 

 

Sec. 15-708. Absence for bereavement. 
 

 (a)  All regular full-time or regular part-time employees regardless of probation status shall receive 

paid bereavement leave for absence from scheduled workdays in accordance with this section, or as otherwise 

provided by an applicable collective bargaining agreement. 
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 (b)  Bereavement leave may be used within ten days from the date of death for bereavement over the 

death of a covered family member or to make other necessary personal or family arrangements. The paid leave 

may be delayed beyond ten days based on verified need and subject to approval of the department head. The 

employee may be required to furnish verification of the date of death and the employee's relationship to the 

deceased. Bereavement leave shall be applied in day increments, except on the date of death when the employee 

must leave work early, and need not be applied consecutively. 

 

 (c)  Bereavement leave up to three days shall be paid for the death of the employee's spouse, child, 

step-child, parent, step-parent, brother, sister, grandparent, grandchild, mother-in-law, father-in-law, or other 

member of the immediate household (excluding renters). Bereavement leave up to one day shall be paid for the 

death of the employee's brother-in-law, sister-in-law, son-in-law, daughter-in-law, aunt, uncle, niece, or 

nephew. 

 

 (1) Any relationships identified in 15-708 (c) that are not ―in-law‖ relationships are defined as a 

member of the employee’s family.  For example, leave for a grandparent is only for the employee’s 

grandparent, not for the grandparent of a spouse. 

 

 (d)  The relationship of husband and wife is broken by death or divorce. Bereavement leave shall 

apply to family members of a deceased spouse only if the employee has not remarried. Bereavement leave shall 

not apply to an ex-spouse (resulting from divorce or annulment) nor to family members of an ex-spouse. 

 

 (e)  An employee may request that bereavement leave be substituted for otherwise scheduled days of 

paid absence for vacation, sick leave, holiday or compensatory time during the ten days immediately following 

death of a covered family member. Bereavement leave pay shall not apply during any unpaid leave of absence, 

layoff or suspension.  

 

Sec. 15-709. Absence to participate in a military funeral or to serve as a pallbearer.  
 

An employee called upon to be a participant in a military funeral or serving as a pallbearer in a civilian 

funeral shall be excused from work with pay for the number of hours necessary to perform such service, up to a 

maximum of one day. Participation with pay in military funerals or service as a pallbearer shall not exceed two 

occurrences per calendar year. The provisions of this section shall not apply if leave is provided under section 

15-708.  

 

Sec. 15-710. Absence for jury duty. 
 

 (a)  All regular full-time or regular part-time employees regardless of probation status shall be paid 

their regular wages during the period of their jury service, less any compensation paid to them by the court, 

excluding mileage.  The employee shall immediately upon receipt of the jury payment submit a photocopy of 

the jury duty check to the payroll division of finance. 

 

 (b)  The employee shall not be eligible for jury duty supplemental pay for any day when the 

employee was not otherwise scheduled to be at work. 

 

 (c)  An employee called for jury duty is required to report to work prior to and following jury duty to 
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complete the regular work shift, except when excused by the employee's supervisor because the time at work 

would be de minimis. Upon advance notification that a second or third shift employee has been summoned to 

report for jury duty, the county will adjust the employee's work schedule so that the employee is not required to 

work on the day(s) that the employee reports for jury duty. For a third shift employee, the adjustment shall 

include the shift immediately before the employee reports for jury duty. Upon conclusion of employee's service 

as a juror, the employee shall report to work for the balance of their shift.  

 

Sec. 15-711. Absence for witness service. 
 

 (a)  Except as provided in (b), all regular full-time or regular part-time employees regardless of 

probation status shall be made whole for their regular wages when subpoenaed to testify in an action or 

proceeding resulting from a crime against the county or as a result of the employee's involvement in a matter 

arising out of his or her performance of official job duties. The employee shall be paid their regular wages 

during the period of their witness service, less any compensation paid to them by the court, excluding mileage.  

The employee shall immediately upon receipt of the witness payment submit a photocopy of the check to the 

payroll division of finance. 

 

 (b)  Differential pay for witness service shall not apply when an employee is subpoenaed as a witness 

for a matter not related to and not arising from the performance of official county job duties. 

 

 (c)  The employee shall not be eligible for witness service supplemental pay for any day when the 

employee was not otherwise scheduled to be at work. 

 

 (d)  An employee called for witness service is required to report to work prior to and following 

witness service to complete the regular work shift, except when excused by the employee's supervisor because 

the time at work would be de minimis. 

 

 (e)  An employee may not be discharged because the employee is subpoenaed to testify in an action 

or proceeding pertaining to a crime or pursuant to the Children's Code or Criminal Code of the Wisconsin 

Statutes.  

 

Secs. 15-712--15-719. Reserved. 
 

  DIVISION 2. 
 

LEAVES OF ABSENCE 
 

Sec. 15-720. Policy.  
 

It is the policy of the county that employee written requests for leaves of absence with a reasonable 

expectation of return to work may be granted, subject to the provisions of this division. County benefits shall be 

harmonized and run concurrent with the deputy sheriff association collective bargaining agreement, code 

provisions and any benefits provided by federal or state family and medical leave laws.  

 

Sec. 15-721. Applicability. 
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 (a)  Except as provided in subsection (b), this division shall apply to all absences from work of more 

than three consecutive workdays one week or more, and any subsequent periods of absence related to the same 

reason for initial absence and that involves: 

 

  (1) Any absence covered by the FMLA; 

 

  (2) Periods of absence for non-medical reasons; or 

 

  (3) Requests to reduce hours of work on a temporary basis for a period of more than one month. 

 

 (b)  This division shall not apply to the use of vacation, compensatory time, or holiday time 

scheduled in advance in accordance with normal departmental scheduling practices and not covered by the 

FMLA.  

 

Sec. 15-722. Eligibility and exclusions.  
 

This division shall apply to all regular employees, subject to any further restrictions contained herein. 

This division shall not apply to elected officers, casual, limited term, or student intern employees.  

 

Sec. 15-723. Conditions for a leave of absence. 
 

 (a)  All requests for a leave of absence, inclusive of any required documentation, shall be submitted 

in writing to the director or designee as soon as possible, but no less than 15 days prior to the requested start of 

the leave. An employee's request to amend a leave shall be submitted in the same manner. 

 

 (b)  An employee shall not be entitled to a leave, except as otherwise required by a law or the deputy 

sheriff association collective bargaining agreement or law. Decisions to grant or deny an employee request for a 

leave of absence shall be made without discrimination and shall take into consideration the employees' interests 

and county operational needs. 

 

 (c)  A leave of absence request related to medical conditions shall require a written medical 

certification on a form prescribed by the director. A second medical opinion to substantiate the need for and 

length of the leave may be required. If the opinions are not consistent, a third opinion may be required. 

 

 (d)  It is the employee's responsibility to keep the department informed of any substantive changes in 

circumstances upon which the leave was approved. Authorization of a leave of absence may be withdrawn for 

cause if the employee uses the leave of absence for purposes inconsistent with the reasons stated for the need 

for a leave, or when it becomes known with a reasonable degree of certainty that the employee will not return to 

their job. 

 

 (e)  An employee may not engage in other employment during a leave of absence, except when the 

other employment has been disclosed and approved as a special condition of the leave. 

 

 (f)  The probationary period for an employee shall be extended by a period of time equal to the 

length of any leave of absence granted during the employee's probationary period.  
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Sec. 15-724. Involuntary leave.  
 

Leave may be involuntary and imposed by management for cause.  

 

Sec. 15-725. Intermittent or reduced leave. 
 

 (a)  With consideration given to the department head's recommendation or as required by the FMLA, 

the director may grant an employee a leave on an intermittent or reduced hours basis. The employee shall 

provide a schedule which includes the likely duration and frequency of periods of absence and the date specific 

that the employee is expected to return to their regular assigned work schedule. 

 

 (b)  During an intermittent leave or reduced schedule, the employee may be assigned to an alternative 

position that better accommodates the intermittent or reduced leave schedule. 

 

 (c)  The employee shall be required to apply available accrued benefits to time not worked. When 

accrued benefits are exhausted during an intermittent or reduced leave, employee benefits shall be based on the 

number of hours for which the employee is paid, or as otherwise provided by the FMLA.  

 

Sec. 15-726. Absence without leave.  
 

An employee absent without leave shall not be permitted to apply accrued benefits to unexcused 

absences. The director may, upon receipt of substantiation giving good reason for the unexcused absence, grant 

an approved leave of absence retroactively.  

 

Sec. 15-727. Types and duration of leave. 
 

 (a)  All leaves shall specify a beginning date and an expected return to work date. A leave for an 

indefinite and unknown duration may be denied. 

 

 (b)  A leave of absence may be granted for the following purposes: 

 

  (1) Medical leave. A medical leave shall be granted consistent with the FMLA and may be granted 

for an extended period. All medical leaves run concurrently with FMLA leaves. 

 

  (2) Birth or adoption. A leave for birth or adoption shall be granted for up to the maximum period 

required by FMLA provisions. All leaves for birth or adoption run concurrently with FMLA 

leaves. 

 

  (3) Personal leave. A personal leave may be granted at the sole discretion of the county. Personal 

leave shall not normally be granted for other employment, long-term travel, or serving a jail or 

prison sentence. A personal leave exceeding 30 calendar days shall be subject to approval of the 

committee. 

 

  (4) Educational leave. An educational leave may be granted for up to one year.  An educational 

leave must be taken as a total leave, not as a reduced schedule or intermittent leave. 
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  (5) Political leave. An employee becoming a candidate for any publicly elected office shall be 

entitled to an unpaid political leave for up to four months and ending on the date the board of 

canvassers certifies the election results. Except as provided in section 15-191, an employee shall 

not be given a leave of absence to accept an office subject to election by the public. Upon being 

sworn-in in the elective office, the employee shall be deemed to have resigned his or her 

employee position with the county. 

 

  (6) Union leave. A leave of absence for the conduct of union business shall only be provided to the 

extent required by collective bargaining agreement provisions. 

 

  (7) Military leave. A leave for military active or reserve duty shall be subject to sections 15-740 to 

15-744.  

 

Sec. 15-728. Return from leave. 
 

 (a)  An employee's return to work prior to the expected return to work date shall be subject to 

approval of the director. 

 

 (b)  An employee shall be required to submit a fitness for duty certification prior to return to work 

from a personal medical leave of absence. 

 

 (c)  Any employee who fails to report for duty on the scheduled return date shall be considered 

absent without leave and subject to section 15-726.  

 

Sec. 15-729. Restoration provisions. 
 

 (a)  An employee returning from FMLA leave is entitled to be returned to the same position the 

employee held when leave commenced, or to an equivalent position with equivalent benefits, pay, and other 

terns and conditions of employment. 

 

 (b)  An employee returning from non-FMLA leave not exceeding four months in duration shall have 

the same restoration provisions as in subsection (a).  

 

 (c) An employee wishing to return from a non-FMLA leave exceeding four months has no guarantee 

of restoration.  Upon the expiration of the fourth month of non-FMLA period the employee will become an 

employee on layoff status pursuant to sections 15-90 through 15-96. 

 

 

Sec. 15-730. Pay and benefit status during leave. 
 

 (a)  Accrued benefits. Except as provided in subsection (b), an employee is required to use available 

accrued benefits for an approved leave of absence, except as otherwise provided under a state FMLA. When 

accrued benefits are exhausted, the remainder of the leave shall be without pay. If an employee commences an 

unpaid leave prior to reaching the date that accrued benefits are available for use, the accrued benefits are not 

available until the employee returns to work. 
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 (b)  LTD coverage. When an employee begins to receive benefits under the LTD plan, the employee 

may elect to take the remaining leave of absence without pay. The balances of accrued benefits shall not be 

available until the employee returns to work, or shall be paid upon termination, subject to severance pay 

provisions under sections 15-338 or 15-339. 

 

 (c)  Health insurance during FMLA leave. The county shall maintain an employee's health coverage 

during a paid or unpaid FMLA leave on the same conditions as coverage would have been provided if the 

employee had been continuously employed during the entire leave period. 

 

 (d)  Other insurance benefits. For a non-FMLA leave the county shall continue to pay its share of 

health, dental, life, or LTD, or STD insurance during a paid leave of absence. County-paid premiums shall 

terminate based on the last day paid, and subject to the plan document provisions for each benefit plan. 

 

 (e)  Continuation of insurance coverage. The employee may continue insurance coverage after 

county contributions end, subject to the plan document provisions for each benefit plan. 

 

 (f)  Insurance cancellation. An employee who lets insurance coverage lapse during an unpaid leave 

shall be eligible to re-enroll within 30 days of return to active employment at the same coverage level that 

existed at the time coverage ended. The plan document provisions shall determine the effective date of 

coverage, any waiting periods or pre-existing conditions.  

 

Secs. 15-731--15-739. Reserved. 
 

  DIVISION 3. 
 

SERVICE IN THE ARMED FORCES 
 

Sec. 15-740. Policy.  
 

It is the policy of the county to provide leave rights and job protections to employees who serve in the 

U.S. armed forces.  

 

Sec. 15-741. Definitions.  
 

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to 

them in this section, except where the context clearly gives a different meaning:  

 

Military means the Army, the Navy, the Marines, the Coast Guard, the Merchant Marine, the Army 

National Guard and the Air National Guard when engaged in active duty for training, inactive duty training, or 

full-time National Guard duty, the commissioned corps of the Public Health Service, and any other category of 

persons designated by the President in time of war or national emergency.  

 

USERRA means the Uniformed Services Employment and Reemployment Rights Act of 1994 (38 

U.S.C.S 4301 et seq).  

 

Sec. 15-742. Two-week differential pay.  
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A county employee who is required to report for military training shall be paid his or her county pay 

upon submission of employee's leave and earnings statement (LES), less any military pay and allowances that 

he or she receives, for up to two (2) weeks each year, unless the military pay and allowances equal or exceed his 

or her county pay. The employee shall continue to receive his or her benefits as though no interruption in 

service has occurred. The employee's anniversary date for accrued benefit calculations shall not be impacted by 

this training leave. The employee will not earn additional time-off accruals while on military leave unless the 

employee is utilizing previously banked time off balances.  

 

Sec. 15-743. Rights and benefits during military leave. 
 

 (a)  The employee shall provide reasonable advance notice of his or her order for military service. An 

employee giving notice of military service shall be granted a military leave of absence. If the leave is for a 

period greater than two weeks, the leave shall be without pay. Pay for the first two weeks will be paid pursuant 

to section 15-742. An employee on military leave shall be eligible to participate in benefit plans available to 

employees on other types of leave and shall be allowed to use any accrued vacation, compensatory time or 

holiday time, upon request. The employee shall not earn additional time-off accruals, with the exception of 

subsection (b), while on military leave, except when the employee chooses to utilize previously banked time off 

balances. Health insurance continuation under COBRA shall apply for up to 24 months. 

 

 (b)  Non-represented eEmployees (and represented employees whose collective bargaining 

agreement addresses this specific issue) on military leave, who are deployed pursuant to federal orders, shall be 

entitled to continue to accrue vacation benefits during their period of deployment subject to sections 15-510 

through 15-517. 

 

 (c)  The maximum cumulative leave for military service shall be five years, except as otherwise 

provided by law. 

 

 (d)  While the employee is on military leave, the county will continue to report make retirement plan 

contributions (both employer and employee portions) as though the employee has remained actively employed 

and report creditable service for the period of military leave. Upon reinstatement from leave the employee 

contributions will be collected as outlined in section 15-552(f).  If the employee is not reinstated during the time 

period as outlined in section 15-744, the retirement plan contributions and creditable service will be adjusted to 

reflect actual authorized leave. 

 

 (e)  The employee shall receive any credit for longevity time earned while on military leave as well 

as any pay range steps that may have occurred while away on military leave.  

Sec. 15-744. Reinstatement rights. 
 

 (a)  For an absence of one to 30 days the employee must report for work no later than the beginning 

of the first full regularly scheduled work period on the first full calendar day following the completion of the 

period of service and the expiration of eight hours after a period allowing for the safe transportation of the 

person from the place of that service to the person's residence; or as soon as possible after the expiration of the 

eight-hour period, if reporting within the period referred to is impossible or unreasonable through no fault of the 

employee. 
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 (b)  For service periods of 31 days or more the employee shall submit an application for 

reemployment within the following designated time periods: 

 
Service Period Apply Within 
31 to 180 days 14 days 
Over 180 days 90 days 
Disability 2 years 

 

 (c)  Upon request, the employee shall furnish documentation that the application for reemployment is 

timely; the military service has not exceeded the five-year limit; and the military service did not end under other 

than honorable circumstances. 

 

 (d)  Upon reinstatement, the employee's insurance benefits shall be immediately reinstated and any 

other seniority-based employee benefits that he or she had when the military leave began and all benefits that 

would have accrued if the employee had remained continuously employed shall be restored.  

 

Secs. 15-745--15-799. Reserved. 
 

  ARTICLE VIII. 
 

PERSONAL CONDUCT; PROGRESSIVE DISCIPLINE 
 

  DIVISION 1. 
 

PERSONAL CONDUCT 
 

Sec. 15-800. Policy.  
 

It is the policy of the county that all employees are expected to respect and follow the work rules of the 

workplace. Employees and elected officers are expected to refrain from any personal conduct that interferes 

with operations, that diminishes the level of public trust and confidence in county government, or that is 

offensive to others. Employees shall treat customers and other employees in a courteous and respectful manner 

at all times. When used in this division, the word "employees" shall include elected officers. The county 

administrator is authorized to promulgate such administrative procedures as may be necessary to carry out the 

provisions of this chapter. 

 

Sec. 15-801. Departmental work rules in general.  
 

Departmental Wwork rules shall be promulgated by each department head as administrative procedures, 

subject to approval of the county administrator director. Departmental Wwork rules shall be in writing, include 

an effective date, and be disseminated to all employees to whom the rules apply in advance of the effective date. 

Departmental Wwork rules shall be consistent with all provisions of chapter 15, collective bargaining 

agreement provisions, and applicable laws.  

 

Sec. 15-802. Ethical standards for employees. 
 

 (a)  Employees shall avoid conflicts between their personal interests and their responsibilities as 

Agenda Packet 
Page 187 of 264



Page 122 of 163 

 

public employees. Employees shall not engage in any on the job conduct that is disloyal, disruptive, 

competitive, or damaging to the county. Employees shall not engage in any off duty conduct that significantly 

diminishes the public level of trust and confidence in the employee's position with the county. 

 

 (b)  Employees may not accept employment or serve as an advisor or consultant with any 

organization which does business with the county or which is in conflict with county official interests. 

 

 (c)  Employees shall disclose any financial interest they or their immediate family have in any firm 

which does business with the county or which competes with the county. 

 

 (d)  Employees and their immediate family are not to accept gifts, except those of nominal value, or 

any special discounts or loans from any person or firm doing, or seeking to do, business with the county. 

 

 (e)  Employees shall not give, offer, or promise, directly or indirectly, anything of value to any 

representative of a customer, of a potential customer, or of a financial institution in connection with any 

transaction or business that the county may have with such customer, potential customer, or financial institution. 

 

 (f)  Employees shall not disclose confidential information to anyone, either inside or outside the 

organization, who does not have a lawful and legitimate business need to know it.  

 

Sec. 15-803. Private interest in a public contract.  
 

Employees are prohibited from having a private interest in a public contract(s) aggregating more than 

the limit permitted by law, subject to the following: 

 

  (1) In his or her private capacity, an employee may not negotiate or bid or enter into a contract in 

which he or she has a private pecuniary (monetary) interest, direct or indirect, if at the same time 

he or she is authorized or required by law to participate in his or her public capacity in the 

making of that contract or he or she is required to perform in regard to that contract some official 

function requiring the exercise of discretion; or 

 

  (2) In his or her public capacity, an employee may not participate in the making of a contract in 

which he or she has a private pecuniary interest, direct or indirect, or performs in regard to the 

contract some function requiring the exercise of discretion.  

 

Sec. 15-804. Political activity. 
 

 (a)  Employees other than elected officers shall not engage in political activity during working time 

or in any county workplace. Elected officers shall not engage in political activity in any county workplace. 

Political-related materials shall not be distributed during working time. Except as expressly provided in this 

chapter, county equipment, property, or services may not be used for the conduct or support of political-related 

activities. 

 

 (b)  Employees are specifically prohibited from directly or indirectly coercing any person to hold or 

contribute monetary or other types of assistance to any political candidate, party or purpose. 
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 (c)  Employees who are principally employed in an activity which is financed in whole or in part by 

federal loans or grants are prohibited from becoming political candidates in partisan elections or politically 

involved. [Hatch Act 5 U.S.C. 1501-1508.]  

 

Sec. 15-805. Union business. 
 

 (a)  Except as provided in subsection (b), employees shall not engage in union business during 

working time or during the working time of others; union-related materials shall not be distributed during 

working time; and county equipment, property, or services may not be used for the conduct or support of union-

related activities. 

 

 (b)  Employees may confer on union business during break periods, unpaid lunch periods, or before 

or after their work shift. A union officer or steward may engage in limited union business during working hours, 

subject to advance authorization by the department head or designee. Authorization for union business shall be 

limited to meetings with management for purposes of disciplinary meetings, appeal hearings, or collective 

bargaining.  

 

Sec. 15-806. Grooming standards. Personal appearance and workplace attire. 
 

Employees are expected to at all times present a professional, businesslike image to clients, visitors, 

customers and the public.  Acceptable personal appearance, including proper maintenance of work areas, is an 

ongoing requirement of continued employment.  Workplace attire and grooming must be neat, clean and 

appropriate for the work being performed and the setting in which the work is performed.  Departments shall 

determine appropriate workplace attire and grooming for their employees.  Supervisors should communicate 

their department’s workplace attire and grooming guidelines to staff during orientation and evaluation periods.  

Any questions about the department’s guidelines for attire should be discussed with the immediate supervisor.  

At the time of hiring each employee shall be notified about any hairstyle, facial hair or clothing requirements.  

 

Sec. 15-807. Customers with disabilities.  
 

The county shall provide reasonable accommodations to ensure that any customer with a disability is 

able to access county services. Employees shall assist disabled persons in entry or exit from a county building 

(i.e., opening or holding doors, responding to bells for assistance, meeting in alternative sites, etc.), but are not 

required to assist in personal care needs.  

 

Sec. 15-808. Personal liability; scope of employment. 
 

 (a)  Employees acting within the scope of their employment shall be protected by the county and be 

free of any personal liability in carrying out the duties of their position. 

 

 (b)  Subject to the rules of the county board, the county administrator may authorize the payment of 

all reasonable expenses which an officer or employee necessarily expends to defend himself or herself as to a 

personal liability growing out of the performance of official duties. This authorization does not extend to 

criminal charges filed against the employee.  

 

Sec. 15-809. Drug- and alcohol-free workplace. 
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 (a)  Policy. The county shall maintain a drug- and alcohol-free workplace in conformance with the 

Drug-Free Workplace Act (41 U.S.C. 701 et seq.) and this section. 

 

 (b)  The following are some examples of violations of the county's drug- and alcohol-free workplace 

policy: 

 

  (1) Use of alcohol on county property, or working while under the influence of alcohol. 

 

  (2) The unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance 

on county property or being under the influence of any controlled substance while working. 

Nothing in the preceding sentence shall be considered to prohibit an employee from working 

while taking medications as prescribed by a health care provider licensed to prescribe such 

medications. In determining the actions that will be taken against employees for violation of this 

policy, the department head shall take into account the following factors: 

 

  a. The nature of the position held by the employee and the public's expectation of trust and 

integrity in the position; 

 

  b. How the violation was discovered; 

 

  c. The employee's length of service with the county; 

 

  d. Any prior discipline for the same or a related offense; 

 

  e. The employee's prior disciplinary history; and 

 

  f. Such other factors as are relevant to the circumstances of the offense, the employee and 

the degree of discipline. 

 

  (3) In most instances, the first violation will result in immediate suspension from the job and a 

referral to the employee assistance plan, with successful completion of measures recommended 

to avoid a repeat violation (such as drug or alcohol rehabilitation) as a requirement to return to 

work. However, in positions of significant public trust, such as, but not limited to, teachers, 

deputy sheriffs, and Lakeland Health Care Center employees, a first offense may result in more 

serious discipline, up to and including discharge.   

 

 (c) The county reserves the right to address violations of the employee substance abuse policy on a  

case-by-case basis, up to and including termination. 

 

 (c) (d) Employees shall be notified, as a condition of employment, that they must report any conviction 

under a criminal drug statute for violations occurring on or off county premises while conducting county 

business. A report of a conviction must be made to the director within five calendar days after the conviction.  

 

 (e) A copy of the full employee substance abuse policy will be given to new employees during their 

orientation and will be available electronically for all employees to reference. 
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Sec. 15-810. Drug or alcohol testing. 
 

 (a)  The county shall specify the positions in county service that require the incumbent to hold a valid 

commercial driver's license (CDL) to perform job duties. All employees required to hold a CLD  CDL shall be 

subject to random drug testing for the presence of illegal drugs, inappropriate legal drugs, or alcohol in their 

systems. 

 

 (b)  Persons applying for employment, and current employees demoting, promoting or transferring 

shall be subject to a drug and alcohol test.  Refusal to submit to the test or a positive test result will result in 

immediate withdrawal of the employment offer. 

 

 (c)  An employee may be required to complete drug and alcohol testing immediately following an 

on-the-job accident or when there is reasonable suspicion to believe that the employee is using or is under the 

influence of drugs or alcohol. or when the employee reports a work-related injury that results in any one of the 

following: 

 

(1) Property damage in an amount in excess of $500; 

 

(2) A fatality or personal injury requiring treatment by a medical practitioner or provider where the 

injury may result or actually results in lost time other than the day of injury; 

 

(3) Two or more accidents in a twelve month period regardless of the amount of property damage or 

extent of injury; or 

 

 (4) An accident which is preventable or otherwise attributed to the conduct of an employee without 

regard to the amount of damage or extent of injury. 

 

 (d) An employee will be required to undergo a drug/alcohol test whenever the county has reason to 

believe that the employee is using drugs or is under the influence or impaired by alcohol.  The substance abuse 

policy outlines the criteria/indicators that meet the threshold for a reasonable cause test. 

 

 (d)  (e) The county will randomly test the following non-represented employee classifications for 

compliance with its drug-free workplace policy. 

 
Department Classification 
Administration County administrator 
 Labor/employee relations 

director 
  
Finance Comptroller 
 Deputy administrator - 

finance 
 Finance manager 

 Payroll and benefits 

manager 
 Payroll assistant 

 Payroll specialist 
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Information technology Analyst - programmer 
 Applications supervisor 

 Desktop lead/server 

specialist 
 Director - IT 

 GIS analyst/programmer 

 Help desk analyst 

 Network specialist 

 Supervisor of 

network/operations 
  
Public works Deputy county admin. - 

central services 
  
Sheriff's office Assistant jail administrator 
 Captain 

 Jail administrator 

 Lieutenant 

 Sheriff (elected) 

 Undersheriff 

 Corrections sergeant 

  
Treasurer's office Accountant 
 County treasurer (elected) 

 

 

  (1) The county treasurer and sheriff are encouraged to participate in the program but shall not be 

required. 

 

  (2) For purposes of this section, random testing means a method of selection of employees for 

testing, performed by an outside third party. The selection will result in an equal probability that 

any employee from a group of employees will be tested. Furthermore, the county has no 

discretion to waive the selection of an employee selected by this random selection method. 

Employees who refuse to submit to a test are subject to immediate termination.  

 

Sec. 15-811. Smoke-free workplace. 
 

 (a)  Policy. It is the policy of the county to comply with all applicable federal and state regulations 

regarding smoking in the workplace. The county will regulate smoking in the workplace to provide a smoke-

free work environment, while recognizing the rights of employees to use tobacco products in a legal manner. 

This section shall apply to county employees and all other persons using county buildings, facilities or vehicles. 

 

 (b)  Smoking restrictions. Except as provided below, smoking shall be prohibited in all county-owned 

buildings and vehicles. 

 

  (1) Smoking is permitted in the enclosed, outdoor jurors' smoking lounge located in the judicial 

facility by jurors in accordance with the state law and restrictions established by the sheriff. 
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 (c)  Violations. Any person who willfully violates this policy after being advised by an agent of the 

county that smoking in the area is prohibited is subject to a civil forfeiture as set forth in Wis. Stats. § 

101.123(8)(a). In addition, any employee who violates smoking restrictions may be subject to disciplinary 

action.  

 

Secs. 15-812--15-819. Reserved. 
 

  DIVISION 2. 
 

DISCIPLINE 
 

Sec. 15-820. Policy.  
 

It is the policy of the county that all employees are required to comply with county policies, procedures 

and work rules which define standards of behavior and performance and that any noncompliance must be 

remedied. The county generally endorses a policy of progressive discipline in which it attempts to notify 

employees of performance or conduct deficiencies and provide an opportunity to improve. However, the county 

retains the right to administer discipline in any manner it sees fit, including the right to discharge for a first 

offense.  

 

Sec. 15-821. Applicability.  
 

This division shall apply to all employees of the county, excluding elected officers. Nothing in this 

division shall operate to modify the right of the county to terminate the employment of an at-will or 

probationary employee.  

 

Sec. 15-822. Fairness and consistency standards.  
 

Employee discipline shall be administered in a fair and consistent manner, taking into consideration any 

mitigating factors and the entire work record of the employee. For most performance deficiencies, the following 

standards shall be used: 

 

  (1) Notice. The employee is notified of the standard for behavior and performance. 

 

  (2) Work-related standard. The direct order or the standard for behavior or performance is work-

related, except that off-duty misconduct that diminishes the public trust and confidence in the 

position may be considered. 

 

  (3) Investigation. An investigation to determine any noncompliance is completed before a decision 

to discipline is made. 

 

  (4) Fair investigation. An objective investigation is conducted, including the collection of facts, 

statements from witnesses, and a weighing of all factual evidence before a decision is made. 

 

  (5) Proof. The level of discipline is normally based on proof and the degree of noncompliance with 
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behavior or performance standards. 

 

  (6) Equal treatment. Progressive discipline generally provides similar treatment for similar offenses 

with similar circumstances. 

 

  (7) Appropriate penalty. The employee's entire work record and the relationship of the employee's 

noncompliance to the interests of the county shall be taken into consideration in deciding the 

appropriate disciplinary penalty. Where the nature of the offense or conduct is serious, not likely 

to be corrected by progressive discipline or in substantial disregard of the employing agency's 

purpose, dismissal may be the appropriate penalty.  

 

Sec. 15-823. Progressive discipline procedures.  
 

Management staff shall be responsible for progressive discipline decisions in conformance with 

administrative procedures promulgated by the county administrator. The director shall provide consultation to 

department management staff on disciplinary issues.  

 

Sec. 15-824. Right to representative. Presence of another individual at employee’s request. 

 

An employee who is represented by a union shall have the right to request representation at any meeting 

in which the employee has a reasonable belief that he or she may be subject to discipline or other adverse 

consequences resulting from what he or she says. The meeting need not be unreasonably delayed because of the 

unavailability of the employee's preferred representative. An employee who is interviewed as a witness only 

shall not be entitled to representation.  

 

(a) In the event an employee is called to a meeting with representatives of the county for the purpose 

of issuing discipline or discharge, or for the purpose of investigating circumstances which may lead to 

discipline or discharge, the employee may have another person present at the meeting.   

 

(b) In the event the employee chooses to have another person present, the meeting may be delayed, 

at the discretion of the Employer, until another individual may be present but will not be unnecessarily delayed 

so that a particular individual may be present.   

 

 (c) The person chosen to be present may be a county employee, however the chosen employee will 

not be compensated for time spent in these meetings.  A county employee may only attend meetings on their 

personal time such as a regularly scheduled day off, vacation or compensatory time off or after scheduled work 

hours. 

 

 

Sec. 15-825. Compelled statement.  
 

After consultation with and approval by the director or corporation counsel, an employee may, as part of 

a workplace investigation, be compelled to answer a question fully and completely as a condition of continued 

employment.  

 

Sec. 15-826. Employee property rights. 
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 (a)  This section shall not apply to a probationary or at-will employee. 

 

 (b)  Except as provided in subsection (a), an employee subject to suspension, involuntary demotion, 

termination, or other loss of property rights shall be given a hearing prior to the deprivation of property 

interests. The employee shall be given notice of the charges and time for hearing, evidence shall be received in 

the presence of the employee, and the employee shall be given the opportunity to present his or her defense. 

 

 (c)  Upon appeal an employee having property rights shall be given a full evidentiary hearing with 

the right to contest the accuracy of the charges and the actions taken that resulted in the deprivation of property 

rights.  

 

Sec. 15-826. Reserved. 
 

 

Sec. 15-827. Administrative leave. 
 

 (a)  Subject to approval by the county administrator, an employee may be placed on a paid leave of 

absence pending the completion of a workplace investigation involving the employee that may result in 

discipline of the employee or others. 

 

 (b)  The employee's regular pay and benefits shall continue during the administrative leave on the 

same basis as if the employee had remained at work. During a paid administrative leave and during times when 

the employee would otherwise be at work, the employee may be required to remain at home and be available to 

answer phones calls and report to work if called. 

 

 (c)  Administrative leave approved by the county administrator shall be for a period not to exceed the 

below-listed time limits: 

 

  (1) 30 days unless (2) applies. 

 

  (2) 90 days in the event a criminal investigation is pending with respect to the employee who is 

subject to the administrative leave. 

 

 (d)  Approval of the human resources committee shall be required to extend the administrative leave 

for a period beyond the above-listed time limits.  

 

Secs. 15-828--15-899. Reserved. 
 

  ARTICLE IX. 
 

MISCELLANEOUS EMPLOYMENT PROVISIONS 
 

  DIVISION 1. 
 

EMPLOYMENT RECORDS 
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Sec. 15-900. Privacy policy.  
 

The county adopts the following privacy principles for the protection of employee personal data. 

"Personal data" means any information relating to an identified or identifiable individual. 

 

  (1) Employees shall be provided information about county policies regarding the collection, use, and 

disclosure of personal data. 

 

  (2) The collection and use of personal data shall be limited to that which is needed for valid 

employment purposes, to administer employee benefits, or to comply with law, and any such 

data will be obtained only by lawful and fair means. 

 

  (3) Employees shall have the opportunity to review and correct their personal data. 

 

  (4) The county shall not release personal data to third parties, unless: 

 

  a. The employee requests it; 

 

  b. The data is provided to help complete an employee-initiated transaction; 

 

  c. The disclosure is required by law; or 

 

  d. The employee has been informed about the possibility of such disclosure and the 

employee has decided to proceed with the transaction. 

 

  (5) Personal data shall be protected from unauthorized access and disclosure, including limiting 

access to such data only to those employees with a business need to know. 

 

  (6) These principles shall apply to all stored information, regardless of the specific technologies 

employed for data collection and use. 

 

  (7) The county shall ensure that the destruction of any records containing personal data be done in a 

manner that protects personal data.  

 

Sec. 15-901. How records are kept.  
 

The director is designated as the records custodian for all employee records and shall have the authority 

to prescribe how employee records shall be prepared and maintained. The director shall establish administrative 

procedures, subject to approval of the county administrator, for dealing with requests from the public or from 

employees for access to employment-related records.  

 

Sec. 15-902. Public records. 
 

 (a)  The county is required under the state open records law to permit public inspection of certain 

records in an employee's personnel file. Except as redacted pursuant to subsection (b), records deemed "open" 
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include the following: appointment letter, awards and commendations received, continuing education record, 

current rate of pay and pay increases, leaves of absence (medical information redacted), moving expense record, 

transfer record, job description, reallocation notice, reclassification record, resignation letter, termination letter, 

layoff notice, 

 

 (b)  The following information shall be redacted from employee records prior to permitting public 

inspection: home address, home electronic mail address, home telephone number, social security number, date 

of birth, sex, ethnic origin, disability, bank accounts, medical information and other HIPAA-protected health 

information. 

 

 (c)  In addition to the records identified in subsection (b), the following records are closed: materials 

used to evaluate or screen an applicant; reference materials; disability-related records; EAP participation or 

enrollment; notice of involuntary dismissal; notice of reprimand or disciplinary action; performance evaluations 

or other comments or ratings of employees; probationary evaluation; I-9 form; or lists of participants, annuitants 

or beneficiaries under the retirement plan. 

 

 (d)  The following records may be open and shall be handled on a case-by-case basis by the director: 

arbitration decisions, grievances, appeals, investigation materials of completed disciplinary matters, payroll-

related documents, settlement agreements, or other employment records not specified in this section.  

 

Sec. 15-903. Records open to employee.  
 

Consistent with Wis. Stat. § 103.13 and within seven working days of a written request, an employee 

shall be permitted to inspect or copy his or her personnel records.  

 

Sec. 15-904. Medical records.  
 

Medical information, including FMLA medical certification forms, documentation of a disability, 

doctor's notes, drug or alcohol test, post-offer medical examinations, and worker's compensation records shall 

be stored in filing areas separate from the employee's personnel file. Access to medical records shall be 

restricted to authorized individuals in a need-to-know capacity.  

 

Secs. 15-905--15-909. Reserved. 
 

DIVISION 2. 
 

EMPLOYEE GRIEVANCE PROCEDURE 
 

Sec. 15-910. Purpose.  
 

The purpose of this ordinance is to comply with the requirements of Sec. 66.0509 (1m) of the Wisconsin 

Statutes and to provide a procedure for employees to bring their work-related grievances to the attention of 

county officials and to resolve those grievances in an orderly manner.       

 

Sec. 15-911. Definitions 
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 The following words, terms and phrases, when used in this division, shall have the meanings ascribed to 

them in this section, except where the context clearly gives a different meaning. 

 

 Arbitrary and capricious means unsupported by logic or necessary facts; irrational.   

 

Discipline means an employment action that results in a written reprimand, suspension (with or without 

pay) and/or termination of employment.  As used in this ordinance, it shall not include the following: 

 

 (1) Oral or written warnings; 

 

(2) Actions taken to address work performance, including use of a plan of correction or performance 

improvement plan; 

 

(3) Performance evaluations or reviews; 

 

(4) Documentation of employee acts and/or omissions in an employment file; 

 

 (5) Paid administrative leave pending an investigation; 

 (6) Wage, benefit or salary adjustments not related to discipline; 

  

(7) Counseling sessions, investigations or other pre-disciplinary action. 

 

 Employee means all employees of the county unless such employee works under a collective bargaining 

agreement that contains a grievance procedure. 

 

 Grievance means a work-related complaint, including subjects such as discipline, termination, 

workplace safety and alleged violations of county ordinances or administrative procedures. 

 

 Law enforcement officer means a person employed by the county for the purpose of detecting and 

preventing crime and enforcing laws or ordinances, who is authorized to make arrests for violations of the laws 

or ordinances which he or she is employed to enforce. 

 

Termination means the involuntary separation of employment. 

 

  Workplace safety means a condition of employment related to the physical health and safety of an 

employee.  It includes, but is not limited to, the safety of the physical work environment, provision of protective 

equipment, safety training, the safe operation of workplace equipment and tools, and accident risk and 

workplace violence prevention.  It does not include general working conditions that are unrelated to physical 

health or safety, including, but not limited to, compensation, performance reviews, work schedules, hours of 

work, breaks, overtime, sick leave, family or medical leave or vacation scheduling. 

  

Sec. 15-912. Limitations.  
 

(a) A grievance that may be brought by or on behalf of a law enforcement officer using the 

procedure specified in Sec. 59.26(8) may not be brought under this section. 
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(b) A complaint alleging harassment shall be made utilizing procedures set forth in county 

administrative procedures.   

 

(c) The termination of a Department Head appointed by the County Administrator pursuant to Sec. 

59.18 of the Wisconsin Statutes may not be grieved pursuant to this Division.   

 

Sec. 15-913. Administration.  
 

 The County Administrator shall implement this ordinance and shall be authorized to adopt 

administrative procedures consistent with this ordinance.   

 

Sec. 15-914. Procedure. 
 

An employee with a grievance related to his or her employment shall first attempt to resolve the issue, 

informally, with his or her supervisor.  In the event the matter is not resolved, the employee may proceed 

following the procedures set forth herein.   

 

Sec. 15-915. Step 1 – Written grievance filed with department head. 
 

(a) Grievances must be in writing and filed with the department head not later than fifteen (15) days 

after the employee knew, or should have known, of the events giving rise to the grievance. 

 

(b) The department head will investigate the grievance and inform the employee of his or her 

decision within fifteen (15) days of receipt of the grievance.   

 

Sec. 15-916. Step 2 – Review by labor/employee relations director. 
 

(a) The employee may file a written appeal of the department head’s decision with the director 

within fifteen (15) days following receipt of the department head’s decision pursuant to Sec. 15-915(b). 

 

(b) The director will investigate the grievance and provide a written response to the grievant within 

thirty (30) days. 

 

(c) If the grievance pertains to a subject other than discipline, termination or workplace safety, and 

the grievance is not resolved pursuant to (b), the matter shall be referred to the County Administrator.  The 

County Administrator will investigate the grievance and provide a written response to the grievant.  The 

decision of the County Administrator shall be final.  If the grievance pertains to discipline, termination or 

workplace safety, and the matter is not resolved pursuant to (b), the grievant may proceed to step 3. 

 

Sec. 15-917. Step 3 – Impartial hearing officer. 
 

(a) The grievant may file an appeal of the director’s response to an Impartial Hearing Officer by 

giving written notice to the director within fifteen (15) days of the issuance of the director’s response. 

 

(b) The director shall select the Impartial Hearing Officer.  The Impartial Hearing Officer must not 

be an employee of the county.  The Impartial Hearing Officer may be an employee of another county or 
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municipality, a retired human resources professional, a lawyer, a professional mediator/arbitrator or other 

qualified individual.  The cost of the Impartial Hearing Officer will be the responsibility of the county. 

 

(c) The Impartial Hearing Officer may decide the case upon the existing record or may conduct a 

hearing.  In the event a hearing is conducted, an audio or audio and video recording shall be made and filed with 

the director for safe-keeping.                           

 

(d) The Impartial Hearing Officer will determine whether the county’s action was arbitrary and 

capricious.  If the action was not arbitrary and capricious, then the Impartial Hearing Officer shall find on behalf 

of the county.  If the action was arbitrary and capricious, then the decision shall be for the grievant.  The 

grievant shall have the burden of proof.   

 

(e) The Impartial Hearing Officer shall provide a written decision within thirty (30) days following 

the close of the record.  The written decision should include the following: 

 

(1) The parties and appearances; 

 

(2) Findings of facts; 

 

(3) The final decision and remedy (if any);  

 

(4) Rationale in support of the decision; and,  

 

(5) Any other information the Impartial Hearing Officer deems appropriate. 

 

Sec. 15-918. Step 4 – Review by county board. 
 

 (a) The non-prevailing party may file a written request for review of the Impartial Hearing Officer’s 

decision by the county board within fifteen (15) days of issuance of the decision by filing a written notice of 

appeal with the County Clerk.  The written notice of appeal must contain a statement explaining the reason for 

the appeal.  

 

(b) The appeal will be placed on the agenda for the first county board meeting that is held at least 

fifteen (15) days after the county clerk receives a written notice of appeal.  If the appeal involves discipline or 

dismissal, the appeal will be noticed for consideration in closed session pursuant to Sec. 19.85(1)(b) of the 

Wisconsin Statutes, unless the grievant, at the time of filing the request for review, indicates to the County 

Clerk that he or she wishes to have the matter conducted in open session.   

 

(c) The county board shall review the record and will not take additional testimony or evidence.  

The county board shall decide whether or not the record supports the decision of the Impartial Hearing Officer.  

In the event the county board does not sustain the Impartial Hearing Officer’s decision, then the Board must 

render a new decision and remedy (if finding for the grievant) limited to: 

 

(1) Modification of the written reprimand; 

 

(2) Reversal/reduction of suspension days; 
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(3) Reversal or modification of termination stating if the reinstatement will include back pay; and 

 

(4) The appropriate remedy for a safety violation. 

 

(d) The county board shall decide the matter by majority vote of the members present and the 

decision is final and may not be appealed. 

 

(e) The county board chair shall cause to be prepared, a written determination reflecting the county 

board’s decision whether the grievance is sustained, denied or modified.  A copy of the determination will be 

provided to the employee within fifteen (15) days following the county board’s decision. 

 

Sec. 15-919. General requirements.  
 

(a) Grievance meetings and hearings that are held during the employee’s off-duty hours will not be 

compensated.  The county is under no obligation to schedule meetings or hearings during an employee’s work 

time.  

 

(b) All grievances shall be personal to the employee filing the grievance.  ―Class action‖ filings are 

not permitted.   

 

(c) For purposes of the Division, time shall be computed pursuant to Sec. 990.001(4) of the 

Wisconsin Statutes.  

 

Sec. 15-920. Representation.  
 

 The grievant shall have the right to a representative during the grievance procedure at the grievant’s 

expense.  The representative shall not be a material witness to the dispute.  If the representative is a county 

employee, he or she will not be compensated for time spent in grievance matters as a representative.  A county 

employee acting as a representative may only attend meetings on their personal time such as a regularly 

scheduled day off, vacation or compensatory time off or after scheduled work hours. 

 

Secs. 15-921--15-999. Reserved. 

 

 

Article X. Lakeland Education Association 

 
Division 1.  In General 

 
Sec. 15-1000 Purpose. 

Sec. 15-1001 Probationary period. 

Sec. 15-1002 Teacher evaluation.  

Sec. 15-1003 Seniority 

Secs. 15-1004—15-1009. Reserved. 

 

 
Division 2.  Vacancies and Transfers 
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Sec. 15-1010 Initial placement. 

Sec. 15-1011 Voluntary transfer and reassignment. 

Sec. 15-1012 Involuntary transfer and reassignment. 

Sec. 15-1013 Vacancies. 

Secs. 15-1014—15-1019. Reserved. 

 

 
Division 3.  Termination/Layoff and Recall 

 
Sec. 15-1020 Dismissal or non-renewal of contract. 

Sec. 15-1021 Notice of retirement/resignation. 

Sec. 15-1022 Layoffs. 

Sec. 15-1023 Recall from layoff. 

Sec. 15-1024 Recommendations. 

Secs. 15-1025—15-1029. Reserved. 

 

 
Division 4.  Working Conditions 

 
Sec. 15-1030 School calendar. 

Sec. 15-1031 Work day. 

Sec. 15-1032 Preparation time. 

Secs. 15-1033—15-1039. Reserved. 

 

 
Division 5.  Compensation 

 
Sec. 15-1040 Placement on salary schedule. 

Sec. 15-1041 Change in salary. 

Sec. 15-1042 Outside experience. 

Sec. 15-1043 Credit for salary schedule advancement. 

Sec. 15-1044 Course approval. 

Sec. 15-1045 Miscellaneous compensation. 

Sec. 15-1046 Payroll period/payment of contract. 

Sec. 15-1047 Retroactivity. 

Sec. 15-1048 Long-term substituting. 

Sec. 15-1049. Reserved. 

 

 
Division 6.  Accrued Benefits 

 
Sec. 15-1050 Sick leave. 

Secs. 15-1051—15-1059. Reserved. 

 

 
Division 7.  Retiree Health Insurance 

 
Sec. 15-1060 Retiree health insurance. 

Sec. 15-1061 Early retirement opportunity. 

Secs. 15-1062—15-1099. Reserved. 
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Division 8.  Off Campus Services 

 
Sec. 15-1070 Purpose. 

Sec. 15-1071 Involuntary layoff. 

Secs. 15-1071—15-1099. Reserved. 

 

ARTICLE X. 

 

DIVISION 1. 

 

IN GENERAL 

 

 

Sec. 15-1000. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of the Lakeland 

Education Association.  If an employment policy is not addressed in this article, the previous articles of Chapter 

15 shall apply. 

 

Sec. 15-1001. Probationary period. 

 

(a) Length of probationary period.  New teachers shall serve a three-year probationary period.  

Probationary teachers may be non-renewed without just cause and probationary teachers will not have recourse 

to the grievance process for non-renewal.   

 

 (b)  Extension of the probationary period. A probationary period may be extended at the discretion of 

the Walworth County Children with Disabilities Education Board (WCCDEB). Employment shall be terminated 

if the employee rejects an offer of an extended probationary period. Any terms and conditions that applied to 

the employee during the probationary period shall continue during the extended probationary period. 

 

 

Sec. 15-1002. Teacher evaluation 

 

 (a) The evaluation process is as follows: 

 

 (1) All monitoring or observation of the work performance of a teacher will be conducted openly 

and with full knowledge of the teacher.  The use of eavesdropping, public address or audio systems and similar 

surveillance devices will be strictly prohibited. 

 

a. Staff members will be given a performance development plan (PDP) form with a 

professional growth summary to complete prior to the formal evaluation at the start of 

each school year. 

 

b. Formal observation to include, but not limited to, any aspect of a teacher’s day. 

 

c. Informal meeting after observation for information sharing. 
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d. Formal meeting after the evaluation to discuss the PDP. 

 

(2) Teachers on probation will have two evaluations a year during each year of their probationary 

period. 

 

 (3) No evaluations will be placed in the teacher’s file unless the teacher has had the opportunity to 

read the evaluation.  The teacher will acknowledge that he/she has read the evaluation by affixing his/her 

signature on the copy to be filed.  The administrator or designee may write up any class visits and if a copy of 

the evaluation is to be placed in the teacher’s file, the teacher will receive a copy of the evaluation and sign the 

evaluation.  If such evaluations indicate deficiencies, the teacher will be given supervisory help. 

 

 (b) Teachers are encouraged to discuss any class visit with the Administrator or designee, and may 

have the opportunity to respond in writing to the evaluation report. 

 

Sec. 15-1003. Seniority. 

 

(a) Seniority shall be considered, but will not be the determining factor, in  

promotions, demotions, layoffs, recall from layoff, vacations and transfers where the employee is able to 

perform the work. 

 

(b) If two or more employees are hired on the same date, seniority shall be determined by a drawing 

of names. 

 

(c) No later than February 1
st
 of the current school year a seniority list will be developed by 

certification and length of teaching service. 

 

Secs. 15-1004—15-1009. Reserved. 

 

 

DIVISION 2. 

 

VACANCIES AND TRANSFER 

 

 

Sec. 15-1010. Initial placement. 

 The Administrator will assign all newly appointed personnel to their specific positions which will be 

within that subject area and/or grade level for which the teacher is certified and has been appointed by the 

WCCDEB.  

 

Sec. 15-1011. Voluntary transfer and reassignment. 

 

(a) At the end of the first pay period after April 15 the Administrator will inform all personnel of 

any known vacancies for the next school year.  At the same time they will be notified of vacancies for summer 

school and the WCCDEB policy for hiring for summer school. 
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(b) Personnel shall be informed of new teaching positions by posting the vacancy on the county web 

site and the DPI web site. 

 

(c) The notice of vacancies and new positions shall contain the type of program, location, starting 

date and closing date for applications.   

 

(d) Such requests for transfers and reassignments shall be within the teacher’s area of certification.  

Personnel who desire a change in program, grade and/or subject assignment, shall file a written statement of 

such desire with the Administrator and will receive written notification within ten (10) school days upon receipt 

of the transfer and reassignment request. 

 

(e) In the determination of requests for voluntary reassignments and/or transfers, the wishes of the 

individual teacher will be honored and first consideration will be given to those already in the system who are 

qualified to the extent that they do not conflict with the requirements and best interests of the school system. 

 

Sec. 15-1012. Involuntary transfer and reassignment. 

 

Notice of an involuntary transfer or reassignment will be given to the teacher as soon as possible.  Such 

transfers or reassignments shall be within the teacher’s area of certification. 

 

Sec. 15-1013. Vacancies. 

 

 All vacancies will be adequately publicized by the administrator in accordance with the following 

procedure: 

 

(1) When school is in session, a notice will be posted as far in advance as practicable.  Employees 

who desire to apply for such vacancies will submit their electronic application within the time 

limit specified in the notice. 

 

(2) All qualified employees will be given adequate opportunity to make application for such 

positions, and the WCCDEB agrees to give due weight to the professional background and 

attainments of all applicants and other relevant factors.  In filling such vacancies, full 

consideration will be given to qualified employees already employed by the WCCDEB, 

however, management retains the right to hire the most qualified candidate.  Applicants will 

receive written notification of the WCCDEB’s decision. 

 

Secs. 15-1014—15-1019. Reserved. 

 

 

DIVISION 3. 

 

TERMINATION/LAYOFF AND RECALL 

 

Sec. 15-1020. Dismissal or non-renewal of contract. 
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(a) No teacher will be discharged, non-renewed, disciplined, reprimanded, or reduced in rank or 

compensation, without just cause.  

 

 (b) A teacher who has been notified of a recommendation for dismissal or non-renewal of contract 

may process this as per §118.22 (2) and (3), Wisconsin Statutes. 

 

 

Sec. 15-1021. Notice of retirement/resignation. 

 

 An employee deciding to retire/resign from employment shall submit their notice of 

retirement/resignation to the WCCDEB in writing by March 15th. The March 15th date may be waived by 

agreement of management. 

 

 

Sec. 15-1022. Layoffs. 

 

 (a) If necessary to decrease the number of full or part time positions within programs (industrial arts, 

learning disabilities, etc.) or levels (primary, etc.) of instruction of the WCCDEB, the WCCDEB may fully or 

partially layoff the necessary number of employees.  (Part-time employees will not be covered under this 

section unless their present contract is reduced by more than 50%). 

 

 (b) Employees will be identified for layoff, within programs and levels of instruction, based upon 

organizational need and experiences required.  In the event the WCCDEB anticipates that layoffs will be 

necessary, the employee(s) so affected will be notified by registered mail on or before June 15 which is for the 

first semester, or December 15 which is for the second semester. 

 

 

Sec. 15-1023. Recall from layoff. 

 

 (a) The WCCDEB shall notify employees in writing by means of registered mail of their selection 

through recall within five workdays after it has occurred.  No employee may be prevented from securing other 

employment during the period he/she is laid off under this subsection.  Such employees shall be recalled in 

inverse order of their being laid off, in order of organizational need and experiences required, for such 

vacancies that shall occur in which they are certified for a period of one year following the layoff.  Within ten 

(10) workdays after an employee is notified by registered letter of recall, the employee must advise the 

WCCDEB in writing that he/she accepts the position offered by the WCCDEB.  It shall be the responsibility of 

each employee on layoff to keep the WCCDEB advised of his/her current address. 

 

(b) Any and all recall rights granted to an employee on layoff shall be terminated upon such 

employee’s failure to accept within ten (10) workdays any certifiable position substantially equivalent in hours 

to that from which the employee was laid off, offered to him/her by the WCCDEB. 

 

(c) A full-time employee on layoff status may refuse recall offers of part time, substitute or other 

temporary employment without loss of rights to the next available full time position for which the employee is 

certified. 
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(d) Full-time employees on layoff status shall not lose rights to a full time position by virtue of 

accepting part time or substitute appointments with the WCCDEB. 

 

 

Sec. 15-1024. Recommendations. 

 

In the event that the WCCDEB reduces or discontinues services, the Administrator will provide 

recommendations and personal contacts with prospective employers at the request of the employee. 

 

Secs. 15-1025—15-1029. Reserved. 

 

 

 

DIVISION 4. 

 

WORKING CONDITIONS 

 

 

Sec. 15-1030. School calendar. 

 The yearly school calendar will be developed between the WCCDEB and the Association.  The school 

term shall commence on or after September 1, or as otherwise permitted by law, and shall include the minimum 

number of school days meeting state standards.  When school is closed by order of the school district 

administrator or the Director of Special Education because of inclement weather and teachers are not required to 

report, teachers shall be required to make up days necessary to meet the current 190-day teacher contract 

requirement.  

 

Sec. 15-1031. Work day. 

 

 (a) Full time teachers assigned at Lakeland School shall follow a 40 hour work week.  Exceptions to 

this will be the current practice of Fridays, days before holidays, the day before scheduled conventions, and 

staff meetings.  Staff meetings and other meetings called by the Administration will be attended by faculty 

members so designated.  Every effort will be made to call meetings 48 hours in advance.       

 

(b) Hours for the Lakeland School teachers will be from 7:30 a.m. to 3:30 p.m.  The parties may 

mutually agree to a flexible work schedule arrangement to allow for groups or individuals to use their time most 

efficiently and/or effectively.  

 

(c) Teachers assigned to one of the school districts served by WCCDEB shall follow the calendar, 

work schedules and preparation time practices of the assigned districts.   

 

Sec. 15-1032. Preparation time. 

 

All teachers are entitled to preparation time each day.  Preparation time is defined as non-student contact 

time during the work day.  A teacher may choose to use his/her preparation time to test students or to work with 

a student(s). 
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Secs. 15-1033—15-1039. Reserved. 

 

 

 

DIVISION 5. 

 

COMPENSATION 

 

Sec. 15-1040. Placement on salary schedule. 

 Teachers will be paid according to the salary schedule in terms of experience and credit.  Administration 

retains the latitude to place an employee on the schedule based on education and/or experience, in coordination 

and with the approval of the director.  

 

Sec. 15-1041. Change in salary. 

 

 (a) Adjustment in placement on the salary schedule due to increased credits will be made yearly. 

Verification through receipt of a university transcript must be received prior to September 1
st
 of each teacher 

year. 

 

(b) All present teachers, as of the 1997-98 school year, may advance to the B36 lane without 

obtaining a Master’s degree.  Employees hired after the 1997-1998 school year must obtain a Master’s degree in 

order to advance to the B36 lane. 

 

Sec. 15-1042. Outside experience. 

 

 Credit on the salary schedule for experience outside of the school system shall be granted as follows: 

 

(1) Experience in special education including speech therapy outside the employment of the 

WCCDEB will be evaluated by the Administrator as an agent of the WCCDEB and full credit 

not to exceed five (5) years will be granted to teachers having had experience in a special 

education program certified by the Department of Public Instruction. 

 

(2) All experience in special education, as noted in item (1) above, beyond five (5) years will be 

evaluated as indicated in item (1) and credit granted at the rate of 1/2 year for each year taught, 

the total of which is not to exceed ten (10) years. 

 

(3) Teaching experience outside of special education, i.e. conventional classroom, will be granted at 

the rate of 1/2 year for each year taught, not to exceed six (6) years. 

 

Sec. 15-1043. Credit for salary schedule advancement. 

 

(a) The term ―credit‖ as used herein shall be defined as a semester hour.  

Conversion from quarter hours to semester hours shall be made via quarter hours x 2/3 = semester hours. 
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 (b) All approved credits prescribed by the university for a degree program and those credits pertinent 

to the teacher’s field, graduate or undergraduate, shall apply to advancement on the salary schedule with the 

approval of the Administrator. 

 

 (c) PI-34 Schedule Advancement.  Teachers who are under PI-34 licensure and who obtain renewal 

of their license through a Professional Development Plan (PDP) will be compensated with the equivalent of six 

(6) credits on the salary schedule for each PI-34 PDP cycle completed.  If during their five (5) year PDP 

renewal they have taken 6 credits, and advanced at least one lane, they will not be given any additional credits 

towards advancement when the PDP is completed.  A Master’s Degree must be obtained in order to advance to 

the M6 lane or beyond.  These credits will be recorded as PI-34 Credits.  Under no circumstances will 

reimbursement under 15-1044 be given for these PI-34 credit advancements. 

 

 

Sec. 15-1044. Course approval. 

 

(a) Courses taken for remuneration, advancement on the established salary  

schedule and/or for degree programs must be approved by the Administrator prior to beginning of each course. 

 

(b) The WCCDEB will reimburse teachers for a maximum of six (6) 

approved credits at the actual cost of tuition, not to exceed $450 per credit every  five (5) years, beginning with 

the date of their most recent license renewal.  Reimbursement for credits is based on the school year, including 

summer school of the year just completed.   

 

 (c) Approval for credits will only be granted for courses taken at an accredited college, university, 2-

year college or technical college.  The teacher may be required to show proof that courses offered at a 2-year 

college or technical college are equivalent to those offered at a university. 

 

Sec. 15-1045. Miscellaneous compensation. 

 

 (a) In addition to base salary, the WCCDEB shall pay compensation for additional job assignments 

if made and approved by the Administrator as prescribed herein.  WCCDEB policies regarding these items will 

remain in effect. 

 

(1) Lunchroom duties - $3.84 per student day; 

 

(2) Special Olympics - $584.39 per contract year for two people; 

 

(3) Supervision of student activities on a non-contract day - $38.12 per day; 

 

(4) Summer school and/or homebound instruction - $19.07 per hour; 

 

(5) PI-34 mentor - $300 per contract year. 

 

 

Sec. 15-1046. Payroll period/payment of contract. 
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 (a) The payroll schedule for Lakeland Education Association members will normally be based on a 

26 payment schedule with each payment equal to 1/26
th

 of the annual salary.  In years where the calendar 

contains 27 payments, each payment will be equal to 1/27
th

 of the annual salary.  The county retains the right to 

alter the payment schedule as needed, by communicating to employees any changes.   

 

 (b) An employee who terminates their employment at the end of a school year (regardless of the 

reason for termination) shall receive a payout of the balance of their contract, in addition to any severance pay 

they are entitled to pursuant to 15-338, on their check covering the period of their last day worked. 

 

Sec. 15-1047. Retroactivity. 

 

Retroactivity will be paid for all active and retired teachers who retired during the term of the collective 

bargaining agreement.  Retroactivity will not be paid for teachers who quit.  Retired teacher is defined as one 

who upon leaving the employ of the County immediately began to receive a retirement or disability annuity 

from the Wisconsin Retirement System (WRS).  Teachers who resign to take a position with one of the 15 

school districts in the County who participated in the Intergovernmental Agreement, or a teacher whose position 

is absorbed into a district and the employee is not absorbed with the position, will not be considered a quit for 

purposes of this section.   

 

Sec. 15-1048. Long term substituting. 

 

Certified substitutes who have substituted in the same classroom for more than 30 continuous school 

days will be paid at the same rate as a teacher with a B.A. at Lane A, Step 1 on the salary schedule for the days 

worked over 30.    

 

Sec. 15-1049. Reserved. 

 

 

 

DIVISION 6. 

 

ACCRUED BENEFITS 

 

 

Sec. 15-1050. Sick leave. 

 

 (a) All full-time employees hired before January 1, 2012 shall be entitled to sick leave at the rate of 

eleven (11) days per teacher contract year.  Any unused sick time will remain in the bank and the sick bank 

shall have no limit.   

 

 (b) All full-time employees hired on or after January 1, 2012 shall be entitled to sick leave at the rate 

of five (5) days per teacher contract year, up to a total bank limit of 80 hours. 

 

 (b) Two sick days per year may be used as personal days.  Personal days shall be taken in a 

minimum of four hour increments for full time teachers.  The employee shall make a request in writing to the 

Special Education Director or designee as far in advance as possible for each day.    When advance notice is not 
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possible, the employee shall make a phone call with a follow up letter.  Administration may limit the number of 

teachers on personal leave on any given day.  Part time teachers’ sick leave and personal leave will be pro-rated. 

 

 (c) Each employee who has earned sick leave shall be eligible for sick leave for any period of 

absence from duty which is due to his/her illness, bodily injury or exposure to contagious disease. 

 

 (d) The administrator may require a medical certificate to justify the granting of sick leave that is 

over three days duration. 

 

(e) Sick leave severance pay shall only apply to those employees who were hired prior to April 26, 

2000 and who elected to retain the cash severance pay in lieu of health insurance credits for unused sick leave.  

Employees retaining the cash severance pay benefit shall be paid one-half (1/2) of all unused accumulated days 

of sick leave at their daily rate of pay upon termination of employment or death up to a maximum of forty-five 

(45) days (three hundred sixty (360) hours). 

 

Secs. 15-1051—15-1059. Reserved. 

 

DIVISION 7. 

 

RETIREE HEALTH INSURANCE 

 

 

Sec. 15-1060. Retiree health insurance. 

 

 (a) Retiree health insurance for employees hired prior to October 10, 2006.  An employee who is at 

least age 57 and who has completed 20 years of service with WCCDEB shall receive employer-paid single 

health insurance coverage under the group for five (5) years.  The retiree may elect to continue family coverage 

and shall be responsible for paying the difference between a single plan and a family plan.  Any member 

insured under the plan is required to enroll in Medicare when first eligible to enroll.  A member enrolled in 

Medicare shall remain insured under the plan with the same level of covered benefits as non-Medicare 

members.   Upon death of a retiree within the first 5 years of retirement, the remainder of the 5-years of 

employer-paid premiums shall continue for the surviving spouse provided family coverage was maintained by 

the retiree. 

  

(b) Health insurance credits for unused sick leave.   This section shall apply to all new employees hired 

between April 26, 2000 and October 10, 2006, and to those employees hired prior to April 26, 2000 who have 

elected to waive their rights to cash sick leave severance pay pursuant to 15-1050(e).   

 

(1) Accumulated unused sick leave of any eligible employee shall, at the time of death, or 

upon qualifying for an immediate retirement or disability annuity under Wisconsin 

Retirement, be converted, at 60% (sixty percent) of the employee’s basic pay rate in 

effect immediately prior to termination, to credits for payment of health insurance 

premiums on behalf of the employee or the employee’s surviving insured dependents for 

continuation of coverage in the County group health insurance plan.  The monthly 

premium for any eligible employee who is insured at the time of termination, or for the 
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surviving insured dependents of an eligible employee who is deceased, shall be deducted 

from the credits until the credits are exhausted. 

 

(2) Upon conversion of an employee’s unused sick leave credits under this section, the 

employee or the employee’s surviving insured dependents may elect to delay initiation of 

deductions from these credits for up to 10 years after the date of the conversion if the 

employee or surviving insured dependents are covered by a comparable health insurance 

plan or policy in effect on the date of conversion and remaining in effect until the date on 

which the employee or surviving insured dependents later elect to initiate deductions 

from those credits.  A health insurance plan or policy is considered comparable if it 

provides hospital and medical benefits that are substantially equivalent to the County 

group health insurance plan. 

 

(3) An employee or an employee’s surviving insured dependents may elect to delay and later 

initiate deductions from the employee’s sick leave credits only once.  If deductions are 

delayed and later initiated, the health insurance coverage of the employee or surviving 

insured dependents is effective on the first day of the month following 30 days from the 

date that the County Human Resources Department receives written notice of the 

employee’s or surviving insured dependents’ later election to initiate the deductions.  

Late enrollment provisions requiring a health statement application and restrictions for 

pre-existing conditions will be waived for the employee and for those dependents who 

were named as insured under the employee’s health insurance plan at the time of 

termination or death. 

 

(4) Health insurance credits shall be held in an interest-bearing trust account and interest 

shall be credited to individual accounts monthly.  Upon the death of the employee 

(retiree), and if there are no surviving insured dependents, the credits shall revert back to 

the County. 

 

Sec. 15-1061. Early retirement opportunity. 

 

Due to the phasing out of off campus services by the end of the 2015-2016 school year, the county will 

offer the following early retirement opportunity each school year, ending with the 2015-2016 school year.  To 

be eligible, a teacher:  

 

(1)  must be an employee during the entire school year;  

(2)  be age 55 or older, with 15 continuous years of service with WCCDEB no later than June 

30
th

 of the school year in which they are retiring;   

(3)  must give notice in writing no later than February 1
st
 (date may be waived by agreement 

of administration) of the school year in which they are retiring of their irrevocable 

decision to voluntarily retire at the end of the current school year (all necessary 

paperwork to be completed by that date); and  

(4)  eligible employees, who give timely notice of voluntary retirement as described above, 

will be immediately eligible for the normal early retirement benefit of five (5) years 

single health insurance coverage paid for by the County, as set forth in Sec. 15-1060 (a).  
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The employee will be required to pay the normal monthly employee portion of the 

premium then in effect. 

 

 

DIVISION 8. 

 

OFF CAMPUS SERVICES 

 

 

Sec. 15-1070. Purpose. 

 

The purpose of this division is to address the phasing out of off-campus services by the end of the 2015-

2016 school year and what will happen to an employee who is laid off directly as a result of the phasing out.   

 

Sec. 15-1071. Involuntary layoff. 

 

In the event an employee is involuntarily laid off directly as a result of the Counties’ decision to phase 

out WCCDEB off-campus services, the employee will be eligible for the following severance benefits: 

 

(1) Severance Pay.  Eligible employees laid off as described above shall be paid severance pay 

based upon the following formula: 

 

For each year of service, an eligible employee will be given $1.00 for each year of service 

multiplied times the number of banked sick days.  This amount will be capped at $2,000 per 

person (e.g., 15 years of service with 100 sick days shall be paid $15.00 x 100 = $1,500.00.) 

 

(2) Layoff Assistance.  An employee who has received written notice of layoff shall be granted the 

following until the effective date of the layoff: 

 

  a. Up to forty (40) hours’ time without loss of pay for: 

 

   (1) Job interviews and examinations; and/or 

   (2) Attendance at job training 

 

  b. Use of office equipment and supplies where available; 

 

  c. Letters of recommendation, provided in a timely manner. 

  

In the case of job search activities which require the employee to be absent from the worksite, 

the employee shall give the Employer at least five (5) workdays notice, where possible. 

 

(3) Health Insurance Coverage.  Single health insurance shall be paid for one full calendar year 

following the layoff of an employee.  This coverage will continue from September 1 of the year 

of layoff until the following year August 31.  The employee will be required to pay the normal 

monthly employee portion of the premium then in effect.  Such coverage shall terminate if an 

employee is covered by, or eligible for, group health insurance coverage by another employer.  
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The employee’s eligibility for COBRA coverage will run concurrent with this extended health 

insurance coverage. 

 

(4) Early Retirement.  Employees laid off as described above who are eligible for, and take, the early 

retirement health insurance benefits under sec. 15-1061 will not be eligible for the health 

insurance severance benefits under 15-1071(3). 

 

Secs. 15-1072—15-1099. Reserved. 

 

 

 

Article XI. AFSCME Local 1925 – Highway Employees 

 
Division 1.  In General 

 
Sec. 15-1100 Purpose. 

Secs. 15-1101—15-1109. Reserved. 

 
Division 2.  Licensure 

 
Sec. 15-1110 Commercial driver’s license. 

Sec. 15-1111 Hazardous materials endorsement. 

Sec. 15-1112 Loss of commercial driver’s license. 

Secs. 15-1113—15-1119. Reserved. 

 
Division 3.  Compensation 

 
Sec. 15-1120 Call-in pay. 

Sec. 15-1121 Tool allowance. 

Sec. 15-1122 Temporary assignment – higher pay range. 

Sec. 15-1123 Temporary assignment – superintendent/assistant superintendent. 

Sec. 15-1124 Longevity bonus. 

Secs. 15-1125—15-1129. Reserved. 

 
Division 4.  Accrued Benefits 

 
Sec. 15-1130 Vacation accrual change. 

Sec. 15-1131 Vacation scheduling. 

Secs. 15-1132—15-1139. Reserved. 

 
Secs. 15-1140 – 15-1199. Reserved 

 

 

ARTICLE XI. 

 

DIVISION 1. 

 

IN GENERAL 
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Sec. 15-1100. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of AFSCME local 

1925, the Walworth county highway employees.  If an employment policy is not addressed in this article, 

articles I-IX of Chapter 15 shall apply. 

 

Secs. 15-1101—15-1109. Reserved. 

 

 

 

DIVISION 2. 

 

LICENSURE 

 

 

Sec. 15-1110. Commercial driver’s license. 

 All employees are required to maintain a valid commercial driver’s license, including a tanker 

endorsement.  

 

Sec. 15-1111. Hazardous materials endorsement. 

 

The deputy county administrator – central services shall determine, based on legal requirements, the 

number of positions that are required to hold a hazardous material endorsement.  Employees shall be selected 

for the hazardous material endorsement with due consideration to their normal job assignments.  The cost of 

maintaining the hazardous material endorsement shall be an employee cost.  

 

Sec. 15-1112. Loss of commercial driver’s license. 

 

An employee whose commercial driver’s license is suspended or revoked will be terminated. 

 

Secs. 15-1113—15-1119. Reserved. 

 

 

DIVISION 3. 

 

COMPENSATION 

 

Sec. 15-1120. Call-in pay. 

  

 An employee called upon to work outside of his regular work schedule shall receive a minimum of two 

(2) hours work or pay.  The employee may be required to work the full two (2) hours.  

 

 

Sec. 15-1121. Tool allowance. 

 

 (a) The county will pay a yearly tool allowance of up to $400.00 to all mechanics and the shop lead 
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worker, if working more than 50% of the time as a mechanic, provided the employee furnishes a receipt for 

purchases made in the calendar year. 

 

 (b) The county will purchase, on behalf of each mechanic and the shop lead worker, a policy 

insuring the employee’s personal tools, up to a maximum of $75,000. 

 

Sec. 15-1122. Temporary assignment – higher pay range. 

 

 An employee temporarily assigned to a position in a higher pay range shall be paid at their same step in 

the higher pay range from the beginning of the assignment. 

 

Sec. 15-1123. Temporary assignment – superintendent/assistant superintendent. 

 

 An employee temporarily assigned for one (1) week or more to replace a superintendent or assistant 

superintendent shall be paid an ―in-charge‖ premium of $1.40 per hour.  The standard workday will not be less 

than eight (8) hours and the premium will only be paid on productive work hours. 

 

Sec. 15-1124. Longevity bonus. 

 

 (a) Employees hired prior to January 1, 2012 shall receive a longevity bonus payment.  The bonus 

payment will be based upon the hourly longevity benefit an employee received and the FTE of the position they 

held as of December 31, 2011: 

 

Benefit as of 

1-1-12 

1.00 FTE 

Yearly 

Benefit* 

1.00 FTE 

Bi-weekly 

Benefit 

.75-.99 

FTE 

Yearly 

Benefit* 

.75-.99 

FTE Bi-

weekly 

Benefit 

.50 - .74 

FTE 

Yearly 

Benefit* 

.50 - .74 

FTE Bi-

Weekly 

Benefit 

.16 - .49 

FTE 

Yearly 

Benefit* 

.16 - .49 

FTE Bi-

Weekly 

Benefit 

$0.00 - $0.04 $50.00 $1.93 $37.50 $1.45 $25.00 $0.97 $12.50 $0.49 

$0.05 - $0.09 $150.00 $5.77 $112.50 $4.33 $75.00 $2.89 $37.50 $1.45 

$0.10 - $0.14 $250.00 $9.62 $187.50 $7.22 $125.00 $4.81 $62.50 $2.41 

$0.15 - $0.19 $350.00 $13.47 $262.50 $10.10 $175.00 $6.74 $87.50 $3.37 

$0.20 - $0.24 $450.00 $17.31 $337.50 $12.99 $225.00 $8.66 $112.50 $4.33 

$0.25 - $0.29 $550.00 $21.16 $412.50 $15.87 $275.00 $10.58 $137.50 $5.29 

$0.30 - $0.34 $650.00 $25.00 $487.50 $18.75 $325.00 $12.50 $162.50 $6.25 

$0.35 - $0.39 $750.00 $28.85 $562.50 $21.64 $375.00 $14.43 $187.50 $7.22 

$0.40 - $0.41 $850.00 $32.70 $637.50 $24.52 $425.00 $16.35 $212.50 $8.18 

         *Approximate benefit.  Total annual benefit will vary slightly based on rounding and number of pay periods in the year. 

 

 (b) To receive the bi-weekly payment an employee must have worked during the pay period.  An 

employee on unpaid leave will not receive the benefit for a pay period where no compensation is earned. 

 

 (c) This benefit ceases at the time an employee terminates their county employment.  If an employee 

terminates during the year, the employee will not be made whole for the annual benefit.   

 

 (d) Employees hired on or after January 1, 2012 are not eligible for this benefit. 

 

Secs. 15-1125—15-1129. Reserved. 

 

Agenda Packet 
Page 216 of 264



Page 151 of 163 

 

 

 

DIVISION 4. 

 

ACCRUED BENEFITS 

 

Sec. 15-1130. Vacation accrual change. 

 (a) Effective January 1, 2012, highway employees will see a change in their vacation accrual 

method.  In place of the bi-weekly accruals going into the ―not available‖ bank and the entire bank being moved 

into the ―available‖ bank on their anniversary date, the bi-weekly accruals will go into the ―available‖ bank.   

(b) To transition to the new system, all hours in the ―not available‖ bank will be moved into the 

―available‖ bank as of January 1, 2012.  Employees will be allowed to exceed the maximum accruals limit as 

set forth in 15-513(b) and will continue to add future accruals for a limited time.  Employees will be allowed to 

continue to accrue above the maximum limit as well as bring their vacation bank down below the limit no later 

than June 30, 2012 by taking the hours as scheduled time-off.  Any remaining time over the maximum accrual 

limit as of June 30, 2012 will be paid out on the July 6, 2012 paycheck. 

(c) After June 30, 2012, if an employee is at their maximum accrual limit no additional benefits will 

accrue until the balance falls below the maximum accrual limit. 

 

Sec. 15-1131. Vacation scheduling. 

 Vacations shall be scheduled for a minimum of a ―half-shift‖ (defined as pre-lunch period or post-lunch 

period).  Emergency absences of less than a ―half-shift‖ may be charged against vacation at the sole discretion 

of and approval by management.   

 

 

Secs. 15-1132—15-1139. Reserved. 

 

 

Article XII. AFSCME Local 1925A – Lakeland Health Care Center Employees 

 
Division 1.  In General 

 
Sec. 15-1200 Purpose. 

Secs. 15-1201—15-1209. Reserved. 

 
Division 2.  Accrued Benefits 

 
Sec. 15-1210 Vacation scheduling – nursing department. 

Secs. 15-1211—15-1219. Reserved. 

 
Division 3.  Compensation 

 
Sec. 15-1220 Hire above minimum – certified nursing assistants. 

Sec. 15-1221 Standby pay. 

Sec. 15-1222 Shift differential. 
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Sec. 15-1223 Weekend differential. 

Sec. 15-1224 Longevity bonus. 

Secs. 15-1225—15-1229. Reserved. 

 
Secs. 15-1230 – 15-1299. Reserved 

 

 

ARTICLE XII. 

 

DIVISION 1. 

 

IN GENERAL 

 

 

Sec. 15-1200. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of AFSCME local 

1925A, the lakeland health care center employees.  If an employment policy is not addressed in this article, 

articles I-IX of Chapter 15 shall apply. 

 

Secs. 15-1201—15-1209. Reserved. 

 

 

DIVISION 2. 

 

ACCRUED BENEFITS 

 

 

Sec. 15-1210. Vacation scheduling – nursing department. 

 Vacations in the nursing department shall be scheduled in increments of four (4) or eight (8) hours at a 

time, following the rules of the vacation request procedure at lakeland health care center.  Emergency absences 

of less than four (4) or eight (8) hours may be charged against vacation at the sole discretion of and approval by 

management.   

 

Secs. 15-1211—15-1219. Reserved. 

 

 

DIVISION 3. 

 

COMPENSATION 

 

Sec. 15-1220. Hire above minimum – certified nursing assistants. 
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 Certified nursing assistants who have the following verifiable experience may be eligible to be hired 

above the minimum pay rate with the approval of the lakeland health care center administrator and 

labor/employee relations director: 

 

Verifiable experience: Starting rate: 

Two (2) years of long term care facility 

experience working at least 20 hours per week. 

Two (2) year wage rate 

Ten (10) years of long term care facility 

experience working at least 20 hours per week. 

Five (5) year wage rate 

Fifteen (15) years of long term care facility 

experience working at least 20 hours per week. 

Seven (7) year wage rate 

 

Twenty+ (20+) years of long term care facility 

experience working at least 20 hours per week. 

Ten (10) year wage rate 

  

 

Sec. 15-1221. Standby pay. 

 

 An employee required to be available to report for work at any time during a designated standby period 

shall be paid the following during said standby period: 

  

(1) $1.50 per hour, not on a holiday 

(2) $2.00 per hour, on a holiday as set forth in 15-515(b) 

 

Sec. 15-1222. Shift differential. 

 

 (a) Employees working the second (2
nd

) or third (3
rd

) shift shall receive twenty-five cents ($0.25) per 

hour in addition to their regular rate for hours actually worked (this differential does not apply to paid-time off 

or severance pay). 

 

 (b) Employees assigned to a second (2
nd

) shift certified nursing assistant or certified medication 

assistant as of January 1, 2012 will receive an additional fifty cents ($0.50) per hour for hours actually worked 

on the second shift (this differential does not apply to paid-time off or severance pay). An employee moving 

into a second (2
nd

) shift position after January 1, 2012 will not be eligible for this premium. 

 

Sec. 15-1223. Weekend differential. 

 

 An employee who works additional straight-time hours on weekends in excess of their normally 

scheduled weekend hours shall receive a differential of two dollars ($2.00) per hour for each hour worked.  For 

purposes of this section, a weekend is defined as a period beginning with the third (3
rd

) shift on Friday through 

the second (2
nd

) shift on Sunday.   

  

Sec. 15-1224. Longevity bonus. 

 

 (a) Employees hired prior to January 1, 2012 shall receive a longevity bonus payment.  The bonus 

payment will be based upon the hourly longevity benefit an employee received and the FTE of the position they 

held as of December 31, 2011: 
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Benefit as of 

1-1-12 

1.00 FTE 

Yearly 

Benefit* 

1.00 FTE 

Bi-weekly 

Benefit 

.75-.99 

FTE 

Yearly 

Benefit* 

.75-.99 

FTE Bi-

weekly 

Benefit 

.50 - .74 

FTE 

Yearly 

Benefit* 

.50 - .74 

FTE Bi-

Weekly 

Benefit 

.16 - .49 

FTE 

Yearly 

Benefit* 

.16 - .49 

FTE Bi-

Weekly 

Benefit 

$0.00 - $0.04 $50.00 $1.93 $37.50 $1.45 $25.00 $0.97 $12.50 $0.49 

$0.05 - $0.09 $150.00 $5.77 $112.50 $4.33 $75.00 $2.89 $37.50 $1.45 

$0.10 - $0.14 $250.00 $9.62 $187.50 $7.22 $125.00 $4.81 $62.50 $2.41 

$0.15 - $0.19 $350.00 $13.47 $262.50 $10.10 $175.00 $6.74 $87.50 $3.37 

$0.20 - $0.24 $450.00 $17.31 $337.50 $12.99 $225.00 $8.66 $112.50 $4.33 

$0.25 - $0.29 $550.00 $21.16 $412.50 $15.87 $275.00 $10.58 $137.50 $5.29 

$0.30 - $0.34 $650.00 $25.00 $487.50 $18.75 $325.00 $12.50 $162.50 $6.25 

$0.35 - $0.39 $750.00 $28.85 $562.50 $21.64 $375.00 $14.43 $187.50 $7.22 

$0.40 - $0.41 $850.00 $32.70 $637.50 $24.52 $425.00 $16.35 $212.50 $8.18 

         *Approximate benefit.  Total annual benefit will vary slightly based on rounding and number of pay periods in the year. 

 

 (b) To receive the bi-weekly payment an employee must have worked during the pay period.  An 

employee on unpaid leave will not receive the benefit for a pay period where no compensation is earned. 

 

 (c) This benefit ceases at the time an employee terminates their county employment.  If an employee 

terminates during the year, the employee will not be made whole for the annual benefit.   

 

 (d) Employees hired on or after January 1, 2012 are not eligible for this benefit. 

 

Secs. 15-1225—15-1229. Reserved. 

 

Secs. 15-1230—15-1299. Reserved. 

 

Article XIII. AFSCME Local 1925B – Courthouse Employees 

 
Division 1.  In General 

 
Sec. 15-1300 Purpose. 

Secs. 15-1301—15-1309. Reserved. 

 
Division 2.  Uniforms – Correction and Classification Officers 

 
Sec. 15-1310 Uniforms – correction and classification officers. 

Secs. 15-1311—15-1319. Reserved. 

 
Division 3.  Compensation 

 
Sec. 15-1320 Call-in pay. 

Sec. 15-1321 Hire above minimum – correctional and classification officers. 

Sec. 15-1322 Community service/electronic monitoring standby pay. 

Sec. 15-1323 Shift differential. 

Sec. 15-1324 Longevity bonus. 

Secs. 15-1325—15-1329. Reserved. 

 

Secs. 15-1330 – 15-1399. Reserved. 
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ARTICLE XIII. 

 

DIVISION 1. 

 

IN GENERAL 

 

 

Sec. 15-1300. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of AFSCME local 

1925B, the courthouse employees.  If an employment policy is not addressed in this article, articles I-IX of 

Chapter 15 shall apply. 

 

Secs. 15-1301—15-1309. Reserved. 

 

 

DIVISION 2. 

 

UNIFORMS – CORRECTIONS DIVISION 

 

 

Sec. 15-1310. Uniforms – corrections division. 

 The county shall pay a semi-annual uniform allowance to all correctional and classification officers.   

(a) New hires shall receive a semi-annual allowance of one hundred twenty-five dollars ($125.00) 

payable six months after their start date and again on their one-year anniversary.  After their one-year 

anniversary the employee will continue to receive additional uniform allowance per the schedule defined in (b) 

below.   

(b) Current employees and employees in their second year of employment and beyond shall receive 

a semi-annual allowance in the amount of sixty-two dollars and fifty cents ($62.50).   

(1) The January through June period will be paid on the last paycheck in June, and the July through 

December period will be paid on the last paycheck in December.   

(2) An employee reaching their one-year anniversary from January through June will receive the 

June and December payments.  An employee reaching their one-year anniversary from July through December 

will receive only the December payment. 

(c) No payment will be made to an employee who terminates during a semi-annual period. 

 

Secs. 15-1311—15-1319. Reserved. 

 

 

Agenda Packet 
Page 221 of 264



Page 156 of 163 

 

DIVISION 3. 

 

COMPENSATION 

 

Sec. 15-1320. Call-in pay. 

  

 An employee called upon to work outside of his regular work schedule shall receive a minimum of two 

(2) hours work or pay.  The employee may be required to work the full two (2) hours.  

 

Sec. 15-1321. Hire above minimum – correctional officers. 

 

 Correctional officers who have the following verifiable experience may be eligible to be hired above the 

minimum pay rate with the approval of the appointing authority and director: 

 

Verifiable experience: Starting rate: 

One (1) years corrections experience One (1) year wage rate 

Two (2) years corrections experience Two (2) year wage rate 

 

Sec. 15-1322. Community service/electronic monitoring standby pay. 

 

 The community service/electronic monitoring coordinator is required to continuously carry a cell phone 

to answer any calls regarding electronic monitoring.  This position shall be paid two (2) hours of overtime per 

pay period to compensate for this additional responsibility. 

 

Sec. 15-1323. Shift differential. 

 

 (a) Employees working the second (2
nd

) or third (3
rd

) shift shall receive twenty-five cents ($0.25) per 

hour in addition to their regular rate for hours actually worked (this differential does not apply to paid-time off 

or severance pay).  A second (2
nd

) shift is a shift beginning between 1:00 p.m. and 5:00 p.m., and a third (3
rd

) 

shift is any shift beginning between 9:00 p.m. and 1:00 a.m. 

 

 (b) Employees classified as a correctional, classification or communications officer assigned to a 

second (2
nd

) shift shall receive an additional fifty cents ($0.50) per hour for hours actually worked on the second 

shift (this differential does not apply to paid-time off or severance pay).  A second (2
nd

) shift is a shift beginning 

between 1:00 p.m. and 5:00 p.m. 

 

Sec. 15-1324. Longevity bonus. 

 

 (a) Employees hired prior to January 1, 2012 shall receive a longevity bonus payment.  The bonus 

payment will be based upon the hourly longevity benefit an employee received and the FTE of the position they 

held as of December 31, 2011: 

 

Benefit as of 

1-1-12 

1.00 FTE 

Yearly 

Benefit* 

1.00 FTE 

Bi-weekly 

Benefit 

.75-.99 

FTE 

Yearly 

Benefit* 

.75-.99 

FTE Bi-

weekly 

Benefit 

.50 - .74 

FTE 

Yearly 

Benefit* 

.50 - .74 

FTE Bi-

Weekly 

Benefit 

.16 - .49 

FTE 

Yearly 

Benefit* 

.16 - .49 

FTE Bi-

Weekly 

Benefit 

$0.00 - $0.04 $50.00 $1.93 $37.50 $1.45 $25.00 $0.97 $12.50 $0.49 

$0.05 - $0.09 $150.00 $5.77 $112.50 $4.33 $75.00 $2.89 $37.50 $1.45 
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$0.10 - $0.14 $250.00 $9.62 $187.50 $7.22 $125.00 $4.81 $62.50 $2.41 

$0.15 - $0.19 $350.00 $13.47 $262.50 $10.10 $175.00 $6.74 $87.50 $3.37 

$0.20 - $0.24 $450.00 $17.31 $337.50 $12.99 $225.00 $8.66 $112.50 $4.33 

$0.25 - $0.29 $550.00 $21.16 $412.50 $15.87 $275.00 $10.58 $137.50 $5.29 

$0.30 - $0.34 $650.00 $25.00 $487.50 $18.75 $325.00 $12.50 $162.50 $6.25 

$0.35 - $0.39 $750.00 $28.85 $562.50 $21.64 $375.00 $14.43 $187.50 $7.22 

$0.40 - $0.41 $850.00 $32.70 $637.50 $24.52 $425.00 $16.35 $212.50 $8.18 

         *Approximate benefit.  Total annual benefit will vary slightly based on rounding and number of pay periods in the year. 

 

 (b) To receive the bi-weekly payment an employee must have worked during the pay period.  An 

employee on unpaid leave will not receive the benefit for a pay period where no compensation is earned. 

 

 (c) This benefit ceases at the time an employee terminates their county employment.  If an employee 

terminates during the year, the employee will not be made whole for the annual benefit.   

 

 (d) Employees hired on or after January 1, 2012 are not eligible for this benefit. 

 

 

Secs. 15-1325—15-1329. Reserved. 

 

Secs. 15-1330—15-1399. Reserved. 

 

Article XIV. AFSCME Local 1925C – Health & Human Service Employees 

 
Division 1.  In General 

 
Sec. 15-1400 Purpose. 

Secs. 15-1401—15-1409. Reserved. 

 
Division 2.  Compensation 

 
Sec. 15-1410 Call-in pay. 

Sec. 15-1411 Shift differential. 

Sec. 15-1412 Emergencies and vacations. 

Sec. 15-1413 Intensive outpatient holiday coverage. 

Sec. 15-1414 Longevity bonus. 

Secs. 15-1415—15-1419. Reserved. 

 
Secs. 15-1420—15-1499. Reserved. 

 

 

 

ARTICLE XIV. 

 

DIVISION 1. 

 

IN GENERAL 
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Sec. 15-1400. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of AFSCME local 

1925C, the health & human service employees.  If an employment policy is not addressed in this article, articles 

I-IX of Chapter 15 shall apply. 

 

Secs. 15-1401—15-1409. Reserved. 

 

 

DIVISION 2. 

 

COMPENSATION 

 

Sec. 15-1410. Call-in pay. 

  

 An employee called upon to work outside of his regular work schedule shall receive a minimum of one 

(1) hour work or pay.  The employee may be required to work the full one (1) hour.  

 

Sec. 15-1411. Shift differential. 

 

 Employees working the second (2
nd

) shift shall receive twenty cents ($0.20) per hour in addition to their 

regular rate for hours actually worked (this differential does not apply to paid-time off or severance pay).  

Second shift applies to a shift beginning in the reception unit on or after 12:00 p.m. 

  

 

Sec. 15-1412. Emergencies and vacations. 

 

 (a) An employee called by a supervisor to handle an emergency call outside of normal working 

hours shall receive the applicable pay for the actual time spent on the call, rounded to the nearest quarter hour. 

 

 (b) An employee called in to work on an emergency when the employee is on vacation shall receive 

the applicable pay for the actual time spent at work, rounded to nearest quarter hour. 

 

 

Sec. 15-1413. Intensive outpatient holiday coverage. 

 

(a) As part of the intensive outpatient (IOP) certification, the maximum time between counseling 

sessions cannot exceed 72 hours in any consecutive 7-day period.  To fully comply with the regulations of the 

certification, during certain holidays that employees are granted off, group counseling sessions need to be held. 

 

 (b) An employee required to hold intensive outpatient (IOP) counseling sessions during a 3+-day 

contiguous non-work period due to a county recognized holiday will receive the following in addition to their 

regular holiday benefits: 

 

 (1) straight-time for the actual hours spent at work, to the nearest quarter hour, at the applicable 
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hourly rate.   

  

 (2) holiday hours equal to the actual time worked will be added to their holiday bank, regardless of 

which day during the 3+-day contiguous non-work period they provide the counseling sessions. 

 

 (c) The only work that may be performed on these days will be IOP counseling and associated 

documentation.   

 

 (d) The scheduling of these holiday sessions will be pursuant to health & human service policies. 

 

Sec. 15-1414. Longevity bonus. 

 

 (a) Employees hired prior to January 1, 2012 shall receive a longevity bonus payment.  The bonus 

payment will be based upon the hourly longevity benefit an employee received and the FTE of the position they 

held as of December 31, 2011: 

 

Benefit as of 

1-1-12 

1.00 FTE 

Yearly 

Benefit* 

1.00 FTE 

Bi-weekly 

Benefit 

.75-.99 

FTE 

Yearly 

Benefit* 

.75-.99 

FTE Bi-

weekly 

Benefit 

.50 - .74 

FTE 

Yearly 

Benefit* 

.50 - .74 

FTE Bi-

Weekly 

Benefit 

.16 - .49 

FTE 

Yearly 

Benefit* 

.16 - .49 

FTE Bi-

Weekly 

Benefit 

$0.00 - $0.04 $50.00 $1.93 $37.50 $1.45 $25.00 $0.97 $12.50 $0.49 

$0.05 - $0.09 $150.00 $5.77 $112.50 $4.33 $75.00 $2.89 $37.50 $1.45 

$0.10 - $0.14 $250.00 $9.62 $187.50 $7.22 $125.00 $4.81 $62.50 $2.41 

$0.15 - $0.19 $350.00 $13.47 $262.50 $10.10 $175.00 $6.74 $87.50 $3.37 

$0.20 - $0.24 $450.00 $17.31 $337.50 $12.99 $225.00 $8.66 $112.50 $4.33 

$0.25 - $0.29 $550.00 $21.16 $412.50 $15.87 $275.00 $10.58 $137.50 $5.29 

$0.30 - $0.34 $650.00 $25.00 $487.50 $18.75 $325.00 $12.50 $162.50 $6.25 

$0.35 - $0.39 $750.00 $28.85 $562.50 $21.64 $375.00 $14.43 $187.50 $7.22 

$0.40 - $0.41 $850.00 $32.70 $637.50 $24.52 $425.00 $16.35 $212.50 $8.18 

         *Approximate benefit.  Total annual benefit will vary slightly based on rounding and number of pay periods in the year. 

 

 (b) To receive the bi-weekly payment an employee must have worked during the pay period.  An 

employee on unpaid leave will not receive the benefit for a pay period where no compensation is earned. 

 

 (c) This benefit ceases at the time an employee terminates their county employment.  If an employee 

terminates during the year, the employee will not be made whole for the annual benefit.   

 

 (d) Employees hired on or after January 1, 2012 are not eligible for this benefit. 

 

Secs. 15-1415—15-1419. Reserved. 

 

Secs. 15-1420—15-1499. Reserved. 

 

Article XV. Health & Human Service Professionals 

 
Division 1.  In General 

 
Sec. 15-1500 Purpose. 
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Secs. 15-1501—15-1509. Reserved. 

 
Division 2.  Classification and Compensation 

 
Sec. 15-1510 Human service specialist II classification. 

Sec. 15-1511 Standby pay. 

Sec. 15-1512 Shift differential – crisis intervention. 

Sec. 15-1513 Intensive outpatient holiday coverage. 

Sec. 15-1514 Emergencies and vacations. 

Sec. 15-1515 AODA subspecialty certification – LPC/LCSW. 

Secs. 15-1516—15-1519. Reserved. 

 
Secs. 15-1520—15-1599. Reserved. 

 

 

ARTICLE XV. 

 

DIVISION 1. 

 

IN GENERAL 

 

 

Sec. 15-1500. Purpose. 

 

 The purpose of this article is to address specific employment policies for members of the health & 

human service professionals.  If an employment policy is not addressed in this article, articles I-IX of Chapter 

15 shall apply. 

 

Secs. 15-1501—15-1509. Reserved. 

 

 

 

DIVISION 2. 

 

CLASSIFICATION & COMPENSATION 

 

Sec. 15-1510. Human service specialist II classification. 

  

 A human service specialist II is defined as a bachelor’s level position that is required by management to 

possess an additional skill and/or certification (beyond the bachelor’s level) for the performance of their duties, 

such as being bi-lingual.  Assignment of this classification to a position is based on existing methods of job 

content evaluation.   

 

Sec. 15-1511. Standby pay. 

 

 (a) An employee required to be available and able to report for work at any time during a designated 

standby period shall receive standby pay.  When assigned to standby duty, the employee is not required to 

remain on county premises, but is required to carry a cell phone and promptly respond when called.  The 
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employee is required to report to work within one hour if their presence is necessary.  The amount of standby 

period shall be the following during said standby period: 

 

(1) $3.00 per hour, not on a holiday 

(2) $4.50 per hour, on a holiday as set forth in 15-515(b) 

 

Sec. 15-1512. Shift differential – crisis intervention. 

 

 A shift differential in the amount of thirty-five cents ($0.35) per hour shall be paid for any crisis 

intervention shift beginning between 12:00 p.m. and 6:00 a.m. 

 

Sec. 15-1513. Intensive outpatient holiday coverage. 

 

(a) As part of the intensive outpatient (IOP) certification, the maximum time between counseling 

sessions cannot exceed 72 hours in any consecutive 7-day period.  To fully comply with the regulations of the 

certification, during certain holidays that employees are granted off, group counseling sessions need to be held. 

 

 (b) An employee required to hold intensive outpatient (IOP) counseling sessions during a 3+-day 

contiguous non-work period due to a county recognized holiday will receive the following in addition to their 

regular holiday benefits: 

 

 (1) straight-time for the actual hours spent at work, to the nearest quarter hour, at the applicable 

hourly rate.   

  

 (2) holiday hours equal to the actual time worked will be added to their holiday bank, regardless of 

which day during the 3+-day contiguous non-work period they provide the counseling sessions. 

 

 (c) The only work that may be performed on these days will be IOP counseling and associated 

documentation.   

 

 (d) The scheduling of these holiday sessions will be pursuant to health & human service policies. 

 

 

Sec. 15-1514. Emergencies and vacations. 

 

 (a) An employee called by a supervisor to handle an emergency call outside of normal working 

hours shall receive the applicable pay for the actual time spent on the call, rounded to the nearest quarter hour. 

 

 (b) An employee called in to work on an emergency when the employee is on vacation shall receive 

the applicable pay for the actual time spent at work, rounded to nearest quarter hour. 

 

Sec. 15-1515. AODA subspecialty certification – LPC/LCSW. 

 

 A master’s level licensed professional counselor (LPC) or a licensed clinical social worker (LCSW) in 

the mental health outpatient, community support program, comprehensive community services and crisis units 

holding the AODA subspecialty or substance abuse counselor (SAC/CSAC) certification is eligible to receive a 
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payment of $100 per month for said subspecialty credentials by providing their certification to the department.  

Requalification will be contingent upon the employee to provide current credentials after initial expiration.   

 

Secs. 15-1516—15-1519. Reserved. 

 

Secs. 15-1520—15-1599. Reserved. 

 

 

This one is Chapter 30: 
 

Sec. 30-410. Policy.  
 

It is the policy of the county to pay employees by check or direct deposit on a regular basis and in a 

manner consistent with applicable laws or regulations, accounting standards, and collective bargaining 

agreements. 

 

  (1) The county requires that all employees hired or elected after the effective date of March 8, 2005 

be paid utilizing the direct deposit payment method. All non-represented employees, regardless 

of their date of hire, shall be paid by the direct deposit payment method. 

 

  (2) Each employee required or electing to use the direct deposit method must have a signed direct 

deposit authorization on file. 

 

  (3) The deputy county administrator-finance shall have the authority to authorize the maximum 

number of direct deposit accounts to which employees may elect to have the county send payroll 

funds. 

 

  (4) The following groups of employees or elected officials may be exempted from section 30-

410(1): 

 

  a. Represented employees, only if allowed by signed agreement. 

 

  b. Lakeland School student employees, if such employment is considered part of their 

educational training. 

 

  c. Lakeland School substitute teachers. 

 

  d. Employees utilizing the check method during the direct deposit set-up phase or when the 

employee is hired on a limited term basis. 

 

  e. County board supervisors holding office prior to March 8, 2005 and continuing to serve 

with no break in service.  

 

Sec. 30-413. Distribution of paychecks. 
 

Agenda Packet 
Page 228 of 264



Page 163 of 163 

 

 (a)  A paycheck will either be a live check or a paycheck advice, as received by those on direct 

deposit. The live check shall only be distributed on or after the date printed on the paycheck to the employee or 

the employee's authorized representative. The designation of an authorized representative shall be in writing and 

kept on file with the person authorized to distribute paychecks. The authorization shall be retained for one year 

after the employee leaves county employment.  

 

The method of distribution of a paycheck advice shall be via a secure e-mail on or before the date printed on the 

advice to the e-mail account designated by the employee. The county requires that all employees hired or 

elected after the effective date of November 1, 2009 receive their direct deposit notice via secure e-mail, with 

the exception of any official elected prior to November 1, 2009. All non-represented employees and Lakeland 

Education Association members, regardless of their date of hire, shall receive their direct deposit notice via 

secure e-mail. Under adverse circumstances, the deputy county administrator-finance may temporarily authorize 

delivery of payroll advices by another means as long as delivery to the employee is by the date printed on the 

payroll advice. The e-mail designation shall be identified on a form provided by finance-benefits and this form 

shall be kept in the employee's payroll/benefits file. It is the employee's responsibility to notify the finance-

benefits department of changes to their e-mail address. 

 

 (b)  The department head shall hold the paycheck for an absent employee in a secure manner until the 

employee picks up the paycheck or otherwise requests that the paycheck be mailed. Live checks not distributed 

to the employee within one week of payday shall be returned to the finance department. 

 

 (c)  A paycheck may, at the employee's request, be distributed via the U.S. postal service one day 

prior to the date on the paycheck. 

 

 (d)  As early release of any paycheck may result in serious tax penalties related to deposit 

requirements, early release of paychecks shall be strictly prohibited.  
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Resolution No. 56-10/11 
Denying the Claim of Sean Rebholz 

1 Moved/Sponsored by: Executive 
2 
3 WHEREAS, on August 12,2011 a Notice of Claim was filed by Sean Rebholz, 2564 N. Sterling 
4 Circle, East Troy, Wisconsin, alleging damage to his vehicle resulting from a highway mowing 
5 operation on County Highway 120 where he was driving on June 20, 2011; and, 
6 
7 WHEREAS, based upon a review of the information and investigation of the facts of this claim, 
8 the county's Executive Committee recommends the claim be denied and notice of disallowance 
9 be served upon the claimant. 

10 
11 NO\V, THEREFORE, BE IT RESOLVED by the Walworth County Bo ard of Supervisors that 
12 the claim of Sean Rebholz be and the same is hereby denied, and that the County Clerk be 
13 directed to serve a Notice of Disallowance upon the claimant. 
14 
15 
16 
17 
18 Nancy Russell 
19 County Board Chair 
20 
21 
22 County Board Meeting Date: October 11,2011 
23 
24 Action Required: Majority Vote ~ 

Kimberly S. Bushey 
County Clerk 

Two-thirds Vote Other 

Poli cy and Fiscal Note is attached.
 
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
 

,VI (1~1 0&1 I to h /II 
N icole Andersen J.~ c. 'Da'te 
Deputy County Administrator - Finance 

If unsigned , exceptions shall be so noted by the County Administrator. 
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Policy and Fiscal Note
 
Resolution No. 56-10/11
 

I. Title: Denying the Claim of Sean Rebh olz 

II. Purpose and Policy Impact Statement: The purpose of this resolution is to deny the 
claim of Sean Rebh olz. 

III. Budget and Fiscal Impact: Passage of this resolution will not have any fiscal impact on 
the Walworth County budget. 

IV. Referred to the following standing committees for consideration and date of 
referral: 

Committee : Executive Meeting Date: Sep tember 19, 2011 

Vote: 5 -0 

County Board Meeting Date: October 11, 20 11 

Pol icy and fiscal note has been reviewed and approved as an accura te s tatement of the 'probable policy and fiscal 
impacts associated with passage of the attac hed resolution. 

W~'l 6 iv/JIll rI .QY\ClC4a&n I 101)/'} 
David A. Bretl Date' N icole Andersen b L Date 
County Adminis tra tor/Co rpora tion Counsel Deputy County Adm inis trator - Finance 

2
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