
HONEY LAKE PROTECTION AND REHABILITATION DISTRICT 

BOARD OF COMMISSIONERS
 
JOHN LUTZ: CHAIRMAN; (re-elected for 3-year term, 8/22/10.)
 
JUDITH CORRELL: SECRETARY; (re-elected for 3-year term, 8/28/11.)
 
GERALD SCHWARTEN: TREASURER; (re-elected for 3-year term, 8/23/09.)
 
MICHAEL WEINKAUF: ROCHESTER VILLAGE TRUSTEE REPRESENTATIVE
 
DONALD TRIMBERGER: SPRING PRAIRIE TOWN SUPERVISOR AS OF APRIL 2011
 
ROBERT E. MciNDOE: REP. OF WALWORTH COUNTY CONSERVATION AS OF 8/15/11
 

AUGUST, 26, 2012 ANNUAL MEETING:
 
Present: Lutz, Schwarten, Mcindoe, Correl, Trimberger, Weinkauf
 

Present also were six (6) Honey Lake residents.
 

Meeting was called to order at 1:30 p.m. Secretary Correll read the minutes
 
of the August 28,2012 annual meeting which were subsequently approved.
 
Treasurer Schwarten read the August 26, 2012 Treasurer's Report which
 
was subsequently approved. (copies of these minutes and Treasurer's
 
Report are attached, along with the agenda for this meeting.)
 

Reports:
 
Honey Lake Roads: Chairman Lutz reported that all roads are in pretty
 
good shape. East and West Lakeshore roads have been transferred to the
 
Town of Spring Prairie in accordance with the agreement reached several
 
years ago when the Town paid for rebuilding the roads. Honey Lake will
 
continue to plow the roads in the Winter because the Town's equipment is
 
too large for these substandard roads. The Town will continue to do crack
 
filling and other road maintenance as needed.
 
On the Rochester side (Racine County), Honey Lake has had massive crack
 
filling done. Further inspection will take place the Fall.
 

Lake Status:
 
Honey Lake has LOTS of weeds due to the low water level and amount of
 
sun this Summer. Very little overflow into Del Monte and Tahoe lakes due
 
to the low level of Honey Lake.
 

Dam Status:
 
Chairman Lutz summarized the results of the DNR inspections/mandates
 
(previously given to you in a former monthly report), and highlighted that
 
the DNR will NOT be responsible for having future inspections performed
 
with that now being the responsibility of dam owners.
 

Old Business:
 
Treasurer Schwarten reported that the HLP&RD fiscal year has been
 
changed to end on July 31.
 



New Business: 
Dam repairs: Chairman Lutz reported that the dam boards are past their 
usable life. They are starting to crack and, although they have been 
reinforced in past years, there is no longer enough solid wood to continue 
to do so. Each board is white pine, 3" thick x 10" high and 12' long, 
doubled to 6" thick. Last replacement boards were made in Lyons. 
Cost to replace is estimated at $8,000.00. 

Budget: 
Chairman Lutz went through the proposed budget for 2012-2013, explaining 
differences from the 2011-2012 budget. Chairman Lutz directed everyone's 
attention to the $6,000.00 item for "Less Cash Carryover, Estimated Interest 
& Lottery Credit" (at the bottom of the bUdget). That amount has been 
taxed and paid for. In the budget, it has been shown as being deducted 
from the "Total Proposed" amount of $46,500.00, thereby reducing that 
amount to $40,500.00. Instead, Chairman Lutz proposed that the $6,000.00 
be transferred to the "Amount to Replenish Non-Sinking Fund" of 
$15,000.00, thereby increasing that Fund to be used in case of future 
unexpected major expense needs. After much discussion, the proposal 
was put into motion, and seconded, by members of the residents. 

Mcindoe stated that the three (3) District Officers had not received an 
increase in monthly pay for over ten (10) years. He made a motion, 
seconded by Trimberger, that their monthly pay be increased by $25.00, 
plus the addition of a "meeting attendance" incentive of an additional 
$25.00. After considerable discussion (mostly negative) Mcindoe moved to 
void his motion and Trimberger concurred. After continued discussion, a 
resident moved that the Officer's monthly pay be increased by $25.00, and 
that motion was seconded and positively voted on. 

A motion was then made from the members (and seconded) that the 2012
2013 budget be amended to reflect both this increase in pay for the three 
(3) Officers and for the movement of the aforementioned $6,000.00 into the 
"Non-Sinking Fund". That motion was voted on and approved. (I have 
manually altered the attached budget to reflect these changes.) 

Election:
 
Gerald Schwarten's 3-year term as Treasurer has ended as of this meeting.
 
He has filed nomination papers for another 3-year term. No one else has
 
filed for that position. By written vote, Mr. Schwarten's 3-year term was
 
approved.
 

A motion was made and seconded to adjourn the meeting at 2:50 p.m.
 

A short meeting of the Board was subsequently called to order immediately
 
upon adjournment of the general meeting. Mcindoe moved that the three
 



(3) elected Commissioners retain their existing positions for the upcoming 
year. That short meeting was subsequently adjourned two minutes later. 

Respectfully submitted, 

fI1~-
Robert E. Mcindoe 8/26/12 
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HONEY LAKE PROTECTION AND REHABILITATION DISTRICT 

BOARD OF COMMISSIONERS
 
JOHN LUTZ: CHAIRMAN; (re-elected for 3-year term, 8/22/10.)
 
JUDITH CORRELL: SECRETARY; (re-elected for 3-year term, 8/28/11.)
 
GERALD SCHWARTEN: TREASURER; (re-elected for 3-year term, 8/23/09.)
 
MICHAEL WEINKAUF: ROCHESTER VILLAGE TRUSTEE REPRESENTATIVE
 
DONALD TRIMBERGER: SPRING PRAIRIE TOWN SUPERVISOR AS OF APRIL 2011
 
ROBERT E. MciNDOE: REP. OF WALWORTH COUNTY CONSERVATION AS OF 8/15/11
 

AUGUST, 21, 2012 MONTHLY MEETING:
 
Present: Lutz, Schwarten, Mcindoe, Correl, Trimberger, Weinkauf
 

Meeting was called to order at 7:00 p.m. Secretary Correll read the minutes
 
of the July 17, 2012 meeting which were subsequently approved. Treasurer
 
Schwarten read the July, 2012 Treasurer's Report which was subsequently
 
approved. (copies of these minutes and Treasurer's Report are attached,
 
along with the agenda for this meeting.)
 

Racine County Sheriff Deputy Don Vandervest was NOT in attendance.
 

Old Business:
 
Chairman Lutz reported that Mr. Chaulklin has continued to work on the
 
former road right-of-way which he had been instructed to vacate. Mr. Lutz
 
indicated that, even though the weather has continued to be extremely dry,
 
the area looks O.K.
 

Ref: the report in the July 2012 minutes relative to the District property
 
which Kevin Grams would like to purchase, and the resulting surprise
 
discovery that there is a District-owned piece of property which we were
 
not aware of.
 
Chairman Lutz indicated he had discussed with Mr. Grams and that he was
 
receptive to purchase part of that property. Chairman Lutz indicated that
 
he had also been approached by Gene Arbetter who had expressed interest
 
in also purchasing part of that 35' parcel. As a result, Mr. Grams will
 
purchase a 20' wide portion of the parcel abutting his property and Mr.
 
Arbetter will purchase a 15' wide portion of the existing lake access
 
abutting his property. To accomplish and record that, the two parties will
 
each pay $1.00/ sg. ft. for the property purchased and will pay for all
 
surveying and recording costs. As a result of these purchases, the 50' lake
 
access property will be moved 15', with no obstacles involved.
 

New Business:
 
Brief discussion held on the 2012-2013 budget to be proposed at the
 
August 26, 2012 annual meeting.
 



Pending bills were approved for payment. 

Meeting was adjourned at approx. 7:45 p.m. 

Respectfully submitted, 

~ 
Robert E. Mcindoe 8/24/12 



County Zoning Agency 
MINUTES
 

August 16,2012 - 4:00 p.m.
 
100 West Walworth Street
 

Elkhom, Wisconsin
 

Chair Rick Stacey called the meeting to order at 4:00 p.m. 

Roll call - Committee members present were Chair Rick Stacey, Vice-Chair Dave 
Weber, Supervisors Rich Brandl, Carl Redenius and Tim Brellenthin, and Citizen 
Members Richard Kuhnke, Sr. and Jim Van Dreser. A quorum was present. 

County Staff present - Land Use and Resource Management Department Director 
Michael P. Cotter and Planner Matt Weidensee. 
Present for a portion of the meeting / hearing were Walworth County Administrator 
David A. Bretl, County Board Chairperson Nancy Russell, and Land Use and Resource 
Management Department Senior Zoning Officer Debora Grube. 

A "sign-in" sheet listing attendees on August 16, 2012, is kept on tile as a matter of 
record. 

Details of the August 16, 2012, meeting / hearing are on a recorded disc which is on file 
and available to the public upon request / video to view on our website: 
www.co.walworth.wi.us 

Rich Brandl motioned to approve the agenda with the removal of items 8.b.2., S.b.3., 
8.e.I., and 8.f.2. Seconded by Dave Weber. Motion carried. 7-favor O-opposc 

Rich Brandl motioned to approve the July 19, 2012, Minutes. Seconded by Richard 
Kuhnke Sr. Motion carried. 7-favor O-oppose 

Zoning / Sanitation / Land Conservation Enforcement - Michael Cotter 
Disc Count #4:05:22 - 4:12:59 

Subdivision Items - Old Business - none 

Subdivision Items - New Business - none 

Old Business - Ordinance Amendments - none 

Old Business - Discussion Items 

Discussion / possible action re: correspondence from Judy O'Donell, Town of Lafayette 
Supervisor, in regard to residents' concerns regarding the Shooting Range on Hodges 
Road - Michael Cotter - asked this item be taken with the following item and the 
Committee agreed. 
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Jim Van Drescr motioned to put the letters on file. Seconded by Dave Weber. 
Motion carried. 7-favor O-oppose 
Disc Count 4:13:00 - 4:32:39 

Discussion / possible action re: correspondence from Daniel D. Cooper, Town of 
Lafayette Chair, in regard to residents' concerns regarding the Shooting Range on 
Hodges Road - Michael Cotter - see previous item 

Daniel D. Cooper, Town of Lafayette Chair, did not appear at the County Zoning Agency 
meeting. 

Discussion / possible action re: correspondence from the Town of Richmond relating to 
the Turtle Inn - Michael Cotter 

Richard Kuhnke Sr. motioned to bring this item back in September. Seconded by 
Dave Weber, Motion carried. 7-favor O-oppose 
Disc Count #4:32:40 - 4:37:10 

Discussion / possible action re: Center Pivot Manure Irrigation Systems - Michael Cotter 

Jim Van Dreser motioned to extend the moratorium on Center Pivot Manure
 
Irrigation Systems for 12 months. Seconded by Dave Weber. Motion passed. 5

approve 2-oppose (Rich Brandl/Richard Kuhnke Sr.)
 
Disc Count #4:37:11 - 4:43:22
 

Discussion / possible action on Boss Family LLC, (Dan Boss - Applicant) Section 33, 
Richmond Township. Rezone approximately 8.4 acres of A-I Prime Agricultural District 
to A-4 Agricultural Related Manufacturing, Warehousing and Marketing District in order 
to bring an existing contractor storage yard into compliance with the County Zoning 
Ordinance by obtaining a conditional use permit. Part ofTax Parcel C R 3300002. 

Rich Brandl motioned to table this item to September. Seconded by Dave Weber, 
7-approve O-opppose 
Disc Count #4:43:23 - 4:48:05 

Discussion / possible action on Eva Nancy Raufman Hughes, Section 20, Whitewater 
Township. The owner is requesting to rezone approximately 2.07 acres of A-I Prime 
Agricultural District area to A-5 Agricultural - Rural Residential District for creation of a 
single family residential lot. The property is located on the northeast comer of the 
intersection ofIsland and Taylor Roads and is identified as part of Tax Parcel D W 
2000003. 

Richard Kuhnke Sr. motioned to approve. Seconded by Tim Brellenthin. Motion 
carried. 7-favor O-oppose 
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This item will to the September 6, 2012, County Board meeting for discussion / possible 
action. 
Disc Count #4:48:06 - 4:50:25 

New Business - Ordinance Amendments 

Discussion / possible action on a proposed ordinance amendment to various sections of
 
the zoning/shoreland zoning ordinance:
 
Amendment to Sections 74-44, 74-51, 74-52, 74-54, 74-55, 74-56, 74-57, 74-58 74-59,
 
74-61,74-62,74-64,74-67/74-74,74-83,74-90, 74-92, 74-104, 74-125, and 74-131 of
 
the Walworth County Code of Ordinances - Zoning and Sections 74-166, 74-167, 74

171,74-178,74-179,74-181,74-182,74-184,74-185, 74-186, 74-188, 74-191, 74-194,
 
74-203, 74-212, 74-219,74-221,74-233, 74-257 and 74-263 of the Walworth County
 
Code of Ordinances - Shoreland Zoning. - Deb Grube
 

Rich Brandl motioned to approve this item. Seconded by Dave Weber, Motion
 
carried. 7-favor O-oppose
 
This item will to the September 6,2012, County Board meeting for discussion / possible
 
action.
 
Disc Count #4:50:26 - 4:51 :29
 

New Business - Discussion Items 

Discussion / possible action re: Salvation Army Camp / PA348300001 / Amendment of 
conditional use to allow Fall activities for fund raising to occur every Friday (5:00 p.m. to 
8:00 p.m. and Saturday 11:00 a.m. to 8:00 p.m.) beginning mid-September through 
October. Activities would include a com maze, bounce house, inflatable horses, archery, 
com cannon and pumpkin patch as identified on the site plan - Matt Weidensee 

Jim Van Dreser motioned to approve this item with the removal of Condition #7. 
Seconded by Dave Weber. Motion carried. 7-favor O-oppose 

APPROVED subject to the following conditions: 

General: 

1.	 The Conditional Use for Amendment of the CU for the Salvation Army 
Camp to allow fall activities for fund raising is approved as per the plan 
submitted on a seasonal basis. 

2.	 Use of the grounds shall be limited to the uses as stated in the plan of 
operations. 

3.	 No overnight housing shall be allowed as part of the fund raising activities. 
4.	 The project must meet with all State, Federal and local approvals. 
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5.	 The applicant must obtain all required County Zoning permit including a sign 
permit for any proposed signage. 

6.	 Sufficient adult supervision must be present at all times when facilities are in use. 

7.	 The total use capacity shall be set at 200 people on site at once as identified in the 
plan of operations. 

8.	 The applicant must obtain an approved Land Disturbance, Erosion Control 
and Stonnwater permit from Land Conservation if required by Ordinance. 

9.	 The project site must meet with all County sanitary requirements. 

10. All perimeter fencing shall be maintained as identified on the project plan. 

11. The applicant is responsible for obtaining adequate liability insurance and 
keeps the insurance current during the life of this conditional use. 

12. All lighting must be shielded and directed on to the property. 

13. All parking must occur in the areas identified on the approved plan. Parking must 
meet with requirements of the county zoning ordinance. All parking must be 
graded and surfaced so as to be dust free. All parking must be in compliance with 
County requirements within 60 days of this approval. 

14. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

15. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Specific: 

16. The site shall be	 use from mid-September thru October of each year. 
Hours of operation shall be Fridays (5:00 p.m. to 8:00 p.m.) and Saturdays 
(11:00 a.m. to 8:00 p.m.). 

17. No	 parking or disturbance shall be allowed in the Wisconsin DNR 
designated wetland area on the north end of the field. 
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Disc Count #4:51 :30 - 4:59:28 

Discussion / possible action re: James O. Jacobson Irrevocable Trust amendment of 
conditional lise for hours of operation and number of days and hours for vendors and 
entertainment at The Apple Bam. Tax Parcel GA3957-1, Sugar Creek Township. 

This item was tabled to the September 20,2012, County Zoning Agency meeting. 
Disc Count #N/A 

Discussion / possible action re: Katzman Farms Inc., amend of conditional use for 
residence on a farm separation remnant for farm purposes to allow the residence to be 
divided off with restriction on the parent farm parcel that it shall no longer be buildable 
for	 farm residential purpose. Tax Parcel D W-13-5C. 
This item was tabled to the September 20, 2012, County Zoning Agency meeting. 
Disc Count #N/A 

At 4:59 p.m, Rich Brandl motioned to recess before the public hearing portion of the 
meeting. Seconded by Dave Weber. Motion carried. 7-favor O-oppose 

Public Hearing: 

Chair Rick Stacey called the meeting to order at 5:30 p.m. 

Ordinance Amendments - none 

Rezones with Conditional Uses 

James Friemoth. (Kevin Bong - Applicant), Section 2, LaFayette Township. The 
property owner is requesting to rezone approximately 1.84 acres of M-3 Mineral 
Extractive to A-5 Agricultural-Rural Residential District to be lotline adjusted to 
an existing A-5 parcel as a one lot Plan Residential Development through conditional use 
approval. The rezone area is identified as part of Tax Parcel K LF 
200001 and the conditional use shall affect the rezone area and Tax Parcel 
KA368500001. 

Dave Weber motioned to approve this item with the making the change in Condition 
#9 to read from "one animal unit" to "two animal units" per acre as per the Town". 
Seconded by Rich Brandl. Motion carried. 7-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 
1.	 Approved as per plan submitted as a one lot Planned Residential Development 

with all additional conditions. 
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2.	 The owner must obtain a Land Disturbance, Erosion Control & Stormwater 
approval from Land Conservation Office prior to construction. All grading must 
be conducted consistent with the approved Land Disturbance Erosion Control and 
Stormwater Management plan. All topsoil generated from the site must be evenly 
distributed back onto the site on the areas from which it was removed or in areas 
in need of the topsoil. The quantity of topsoil generated from one lot may not be 
located on another lot within the development at the expense of the lot from 
which the topsoil was generated. No materials may be removed from the site. A 
long-term maintenance plan and agreement must be prepared for the storm water 
management practices and storm water management areas proposed on this 
development. The storm water management plan maintenance agreement, 
approval and recording provisions must comply with Section 26-16 of the 
Walworth County Code of Ordinances. 

3.	 The owner must obtain all required zonmg and sanitary approvals pnor to 
construction. 

4.	 The owner must meet all Town, County and/or State highway access 
requirements. 

5.	 The project must meet all Federal, State, County and local Ordinances. 

6.	 The proper preservation, care and maintenance by the original and all subsequent 
owners of the design of the PRD shall be assured by deed restriction referencing 
the C.S.M and shall be recorded meeting standard document format as per 
59.43(2m). All property within the PRD must remain as part of the PRD and may 
not be removed from the PRD without County approval. 

7.	 If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

8.	 Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Specific: 

9.	 The total number of animal units allowed within the PRD parcel shall be limited 
to two animal units per acre as per the Town. 
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The rezone petition will move forward to the September 6, 2012, Walworth County 
Board for possible action. 
Disc Count #5:34:38 - 5:39:23 

KMR Properties, LLC (Mark Triebold - Applicant), Section 11, Whitewater Township. 
The property owner is requesting to rezone approximately 2.85 acres from A-I Prime 
Agricultural and A-4 Agricultural Related Manufacturing, Warehousing and Marketing 
Districts to B-2 General Business District in order to obtain approval from vehicle sales 
and service and small engine repair for an existing lawn and garden tractor dealership 
with expansion for a new 60 foot by 99 foot storage shed. Tax Parcel D W 1100006A 

Richard Kuhnke Sr. motioned to approve this item. Seconded by Rich Brandl. 
Motion carried. 7-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 

1.	 Approved as per plan submitted for a lawn and garden tractor dealership with all 
additional condi tions. 

'")	 There shall be no outside storage of stock or trade other than the equipment for 
sale. 

3.	 All cars shall be parked in the marked spaces as identified on the approved plan of 
operations. Use capacity of the site shall be restricted by the cars capable of being 
parked in the marked spaces as identified on the plan. Parking must meet with 
requirements of the county zoning ordinance. All parking must be setback 25 feet 
from the roadway. The off street parking area shall be graded and surfaced so as 
to be dust free and properly drained. All parking areas shall be clearly marked. 
All parking must be in compliance with County requirements within 60 days of 
this approval. 

4.	 The applicant must obtain a Land Disturbance, Erosion Control and Stormwater 
permit from Land Conservation. The applicant must comply with all established 
standards of the Land Restoration and Land Disturbance, Erosion Control and 
Stonnwater Management permits. 

5.	 All outside lighting shall be shielded and directed on site. No additional lighting 
shall be allowed in the street yard setback areas. 

6.	 Hours of operation shall be Monday through Friday 7:30 a.m. to 6:00 p.m. and 
Saturday, 7:30 a.m. to noon. closed on Sunday. 

7.	 The owner must provide a waste disposal plan stating where all trash, drain oil 
and other auto fluids are disposed. 
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8.	 The owner must provide a waste disposal plan stating where all trash, drain oil 
and other fluids are disposed. 

9.	 The applicant must provide a landscaping plan for approval by staff or the Land 
Management Committee. 

10. The project must meet all applicable Federal, State, County and local regulations. 

11. The applicant must obtain a sign permit from the County Zoning Office. 

12. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

13. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

The rezone petition will move forward to the September 6, 2012, Walworth County 
Board for possible action. 
Disc Count #5:39:24 - 5:45: I0 

Rezones 

Lakewood Farms Inc., (Stephen O'Bryan - Owner), Section 4, East Troy Township. 
Applicant is requesting to rezone approximately 1.95 acres of C-2 Upland Resource 
Conservation District & C-4 Lowland Resource Conservation District to C-2, C-4 and C
I to correct the wetland and shoreland boundaries to match field conditions. The 
property is located on the north side of Hwy J approximately 300 feet west of the 
intersection of Hwy J and Horseshoe Lane and is identified as parts of Tax Parcels P ET 
400001 & 1C. 

This item was tabled to the September 20, 2012, County Zoning Agency meeting. 
Disc Count #N/A 

DEG Music Products, Inc., Section 22, Geneva Township. The property owner is 
requesting to rezone approximately.7 acres of R-1 Single Family Residential District to 
M-1 Industrial District and approximately 2.15 acres of R-1 Single Family Residential 
District to B-2 General Business District to bring and existing music products business 
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parking area into compliance with the Walworth County Zoning Ordinance and create a 
separate business parcel. Parts of Tax Parcel J G 2200011 A. 

Rich Brandl motioned to approve this item. Seconded by Dave Weber, Motion 
carried. 7-favor O-oppose 
This item will move forward to the September 6, 20 I2, Walworth County Board for 
possible action. 
Disc Count #5:45:11 - 5:50:15 

Conditional Uses 

Robert E. Dobroth, Section 8, East Troy Township. The applicant is requesting 
conditional use approval for a Home Occupation for a property management office in a 
home on land zoned R-1. The property is located on the east side of Windy Way 
approximately 350 feet south of the intersection of Windy Way and Lake Road and is 
identified as Tax Parcel PLBE 00004. 

Dave Weber motioned to approve. Seconded by Jim Van Dreser, Motion carried. 
7-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 

1.	 Approved per plans submitted as a home occupation for property management 
business with no more than 2 non-resident employees with all added 
conditions. 

2.	 Must meet all applicable Federal, State, County and local regulations. 

3.	 All cars shall be parked in the marked spaces as identified on the approved 
plan of operations. Use capacity of the site shall be restricted by the cars 
capable of being parked in the marked spaces as identified on the plan. Parking 
must meet with requirements of the county zoning ordinance. The off street 
parking area shall be graded and surfaced so as to be dust free and properly 
drained. All parking must be in compliance with County requirements within 
60 days of this approval. 

4.	 Hours of operation shall be from 8:00 a.m. to 4:30 p.m. Monday through 
Friday. 

5.	 All Signage must be identified on the plan of operations and the applicant must 
obtain the required sign permit from the County Zoning Office. 

6.	 Access to the site must be as identified on the plan. 
7.	 All lighting shall be shielded and directed onto the property. 
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8.	 No outside storage of goods or materials shall be allowed on site. 

9.	 No sales of goods shall occur on site. 

10. Use of the site shall be limited to 25% of one floor of the residence. 

11. Employees	 of the home occupation shall be limited to the residence of the 
home and two non-resident employees. 

12. No alteration of the exterior design of the home may occur. 

13. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning 
Agency for approval. 

14. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Disc Count #5:50:16 - 5:53:05 

Discussion / possible action on Boss Family LLC, (Dan Boss - Applicant) Section 33, 
Richmond Township. The applicant is requesting conditional use approval to increase 
the depth of an existing mineral extraction site, recycling of concrete and asphalt and 
contractor storage in an existing gravel pit. Part of Tax Parcel C R 3300002. 

Rich Brandl motioned to table this item to September. Seconded by Dave Weber, 
7-approve O-opppose 
Disc Count #N/A 

Glenn C and Mary Lisa Caine, (Dean FalknerNillage of Mukwonago - Applicant), 
Section 3, East Troy Township. The applicant is requesting conditional use approval for 
a well pumping building as a utility for the municipality of the Village of Mukwonago on 
a lease parcel. Part of Tax Parcel PET 300001D. 

Dave Weber motioned to approve with the addition of Condition #6: All well 
monitoring data shall be shared with the Town as per the Town. Seconded by Jim 
Van Dreser. Motion carried. 7-favor O-oppose 

Has been APPROVED subject to the following conditions: 
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General: 

1.	 Approved as per plan submitted for a well pump building as a utility with required 
conditions added. 

2.	 Any proposed buildings shall be of an earth tone or neutral color (I.E. beige or 
tan). 

3.	 Construction plans for the site shall be submitted to the County Zoning Office for 
review and permit approvals prior to the project beginning. 

4.	 Construction related acti vities arc only allowed on site between sunrise to sunset. 

5.	 The casement must be used for the purpose for which it was granted. 

6.	 The applicant must obtain a Land Disturbance Erosion Control and Stormwater 
Management permit from the County Land Conservation Office prior to any 
construction activities occuning on site. 

7.	 All spoils spreading activities must be conducted 111 the approved identified 
locations. 

8.	 All access to the site must be made as identified on the approved plan. 

9.	 All contractor storage yards shall be located as identified on the approved plan 
and used as specified. 

10. The applicant shall meet all applicable Federal, State and local regulations. 

11. The applicant shall make all necessary arrangements for use and crossing of 
public roadways with the State, County and Town Highway Departments. 

12. The pre-existing contours of all floodplain areas affected by the uti] ity installation 
must be adequately matched during restoration so as to meet the requirements of 
the County shorelandlfloodplain regulations. 

13. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

14. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional usc must be requested in writing 
during the original three year period. Any extension requested during the three 
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year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Specific: 

15. The applicant is responsible for removal of the well pump building if it is no 
longer in use. If the well pump building is not operated for a continuous period of 
12 months, it shall be considered abandoned. 
Abandoned facilities may be required to be removed within 90 days. 

16. The test result for the well monitoring shall be shared with the Town as per the 
Town. 

Disc Count #5:53:06 - 6:09:33 

J01m J. Bell, (Steven J. Lyman - Applicant), Section 22, Geneva Township. The 
applicant is requesting conditional use approval for a used car sales dealership with a 
residence outside of the principle business structure. Tax Parcel J G 2200009. 

Dave Weber motioned to approve with the addition of Condition #16: The 
encroaching portion of the residence shall be removed within six months of the 
purchase of the property by the new owner as per the Town. Seconded by Rich 
Brandl. Motion carried. 7-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 

1.	 Approved as per plan submitted for vehicle sales with no service on site and a 
residence outside the principle business structure with all additional conditions. 

2.	 There shall be No outside storage of stock or trade other than the cars for sale. 

3.	 All cars shall be parked in the marked spaces as identified on the approved plan of 
operations. Use capacity of the site shall be restricted by the cars capable of being 
parked in the marked spaces as identified on the plan. Parking must meet with 
requirements of the county zoning ordinance. All parking must be setback 25 feet 
from the roadway. The off street parking area shall be graded and surfaced so as 
to be dust free and properly drained. All parking areas shall be clearly marked. 
All parking must be in compliance with County requirements within 60 days of 
this approval. 

4.	 The applicant must obtain a Land Disturbance, Erosion Control and Stormwater 
pennit from Land Conservation. The applicant must comply with all established 
standards of the Land Restoration and Land Disturbance, Erosion Control and 
Stormwater Management permits. 
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5.	 All outside lighting shall be shielded and directed on site. No additional lighting 
shall be allowed in the street yard setback areas. 

6.	 Hours of operation shall be Monday through Friday from 7:00 a.m to 8:00 p.m. & 
Saturday, 8:00 a.m. to 6:00 p.m. and closed on Sunday. 

7.	 The applicant must provide a landscaping plan for approval by staff or the Land 
Management Committee. 

8.	 The project must meet all applicable Federal, State, County and local regulations. 

9.	 The applicant must obtain a sign permit from the County Zoning Office. 

10. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

11. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Specific: 

12. The existing cabins may not be used for rentals purposes. 

13. The setback to the shop building is required to be 25 feet to the property line. 

14. The plan shall be amended to show parking for the existing residence. 

15. The property owner shall eliminate the extra dwellings within the existing 
residence making it a single family home prior to conducting auto sales on site. 

16. The encroaching portion of the residence shall be removed within six months of 
the purchase of the property by the new owner as per the Town. 

Disc Count #6:09:34 ~ 6: 15:25 

Doris Strehlow and Presque Isle Properties LLC, (WE Energies/Patricia Adams 
Applicant), Section 22, Lagrange Township. The applicant is requesting conditional use 
approval for rebuilding an existing gas regulating station as a utility on a lease parcel and 
served by an adjacent access easement. Part of Tax Parcels H LG2200003 (lease area) 
and HA131500003 (access easement). 
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Richard Kuhnke Sr. motioned to approve. Seconded by Rich Brandl. Motion 
carried. 7-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 

1.	 Approved as per plan submitted for a gas meter station with required conditions 
added. 

2.	 Any proposed buildings shall be of an earth tone or neutral color (I.E. beige or 
tan). 

3.	 Construction plans for the site shall be submitted to the County Zoning Office for 
review and permit approvals prior to the project beginning. 

4.	 Construction related activities are only allowed on site between sunrise to sunset. 

5.	 The easement must be used for the purpose for which it was granted. 

6.	 The applicant must obtain a Land Disturbance Erosion Control and Stormwater 
Management permit from the County Land Conservation Office prior to any 
construction activities occurring on site. 

7.	 All spoils spreading activities must be conducted In the approved identified 
locations. 

8.	 All access to the site must be made as identified on the approved plan. 

9.	 All contractor storage yards shall be located as identified on the approved plan 
and used as specified. 

10. The applicant shall meet all applicable Federal, State and local regulations. 

11. The	 applicant shall make all necessary arrangements for use and crossing of 
public roadways with the State, County and Town Highway Departments. 

12. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

13. Failure to actively exercise this conditional use within three years of the approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
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during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Specific: 

14. The applicant is responsible for removal of the gas meter station ifit is no longer 
in use. If the gas meter station is not operated for a continuous period of 12 
months, it shall be considered abandoned. 
An abandoned gas meter station may be required to be removed within 90 days. 

Disc Count #6: 15:26 - 6:16: 12 

Adjournment 

Rich Brandl motioned to adjourn. Seconded by Dave Weber. Motion carried. 7
favor O-oppose 

The meeting was adjourned at 6:16 p.m. 

Submitted by Wendy Boettcher, Recording Secretary.
 
Minutes are not final until approved by the committee at its next meeting.
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Walworth County Board of Adjustment
 
MINUTES
 

August 8, 2012 - Hearing - 8:30 AM
 
August 9, 2012 - Meeting - 8:30 AM
 

County Board Room
 
Government Center - Elkhorn, Wisconsin
 

A hearing and decision meeting of the Walworth County Board of Adjustment was held 
on August 8 & 9, 2012, in the County Board Room of the Government Center in Elkhorn, 
Wisconsin. Those present on August 8, 2012, were Chair John Roth, Vice-Chair Gregory E. 
Guidry, and Secretary AIm Seaver. Deb Grube, Senior Zoning Officer, and Wendy Boettcher, 
recording secretary of the Land Use & Resource Management Department were in attendance. 
Those present on August 9,2012, were Chair John Roth, Vice-Chair Gregory E. Guidry, 
Secretary Ann Seaver and 1st Alternate Elizabeth Sukala. Deb Grube, Senior Zoning Officer, 
and Wendy Boettcher, recording secretary of the Land Use & Resource Management 
Department were in attendance. "Sign-in" sheets listing attendees on August 8,2012, and 
August 9, 2012, are kept on file as a matter ofrecord. 

The August 8,2012, hearing was called to order by Chair John Roth at 8:30 A.M. 
Wendy Boettcher conducted roll call and verified that there was a quorum. Those present were 
same as listed above. Gregory E. Guidry motioned to approve the agenda as posted. 
Seconded by Ann Seaver. Motion carried. 3-favor,0-oppose. Gregory E. Guidry 
motioned to approve the July 11 & 12, 2012, Minutes and dispense with the reading. 
Seconded by Ann Seaver. Motion carried. 3-favor, O-oppose. After testimony of all cases, 
Gregory E. Guidry motioned to recess until 8:30 A.M. on Thursday, August 9, 2012. 
Seconded by Ann Seaver. Motion carried. 3-favor,0-oppose. The August 8, 2012, hearing 
went into recess at approximately 9:00 A.M. 

On August 9, 2012, at 8:30 A.M., Chair John Roth called the decision meeting to order. 
Wendy Boettcher conducted roll call and verified that there was a quorum. Those present were 
same as listed above. Ann Seaver motioned to approve the agenda as presented. Seconded 
by Gregory E. Guidry. Motion carried. 3-favor,0-oppose. Gregory E. Guidry stepped 
down with 1st Alternate Elizabeth Sukala sitting in for the decision / vote on the Emil R. & 
WandaL. Arens / Richmond Township agenda item. This was done to avoid potential 
conflict of interest due to Gregory E. Guidry's building inspector duties in the Town of 
Richmond. After the decisions were completed, Gregory E. Guidry motioned to adjourn 
until the September 12, 2012, hearing at 8:30 A.M. Seconded by Ann Seaver. Motion 
carried. 3-favor,0-oppose. The August 9, 2012, decision meeting adjourned at approximately 
9:17 A.M. 

One variance hearing was scheduled and details of the August 8,2012, hearing and the 
August 9, 2012, decisions are on audio recorded discs which are on file and available to the 
public upon request / video to view on our website: www.co.walworth.wi.us. 

Old Business - Variance Petitions 

Disc #1 Hearing - Count #N/A / Disc #2 Decision - Count #8:34:13 - 8:58:29
 
Paul Demchenko, owner / Attornev Robert C. Leibsle, Godfrey, Leibsle, Blackbourn & Howarth.
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S.C., applicant - Whitewater Township 

Applicants are requesting a variance from Section(s) 74-167/74-181/74-221 of Walworth 
County's Code of Ordinances - Shoreland Zoning to construct a single-family residence. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback, a 25' street 
yard setback, retaining walls only where necessary for erosion control and only permits minimal 
grade changes within 75' of the ordinary high water mark. 

VARIANCE REQUEST: The applicants are requesting a 31' shore yard setback, a 10' street 
yard setback modified to a 12' street yard setback, retaining walls and grade changes within the 
75' shore yard setback. The request is a variance from Section(s) 74-167 / 74-181/74-221 of 
Walworth County's Code of Ordinances - Shoreland Zoning to construct a single-family 
residence. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of August 9,2012, for the petition of Paul Demchenko, owner / Attorney 
Robert C. Leibsle, Godfrey, Leibsle, Blackboum & Howarth, S.C., applicant, voted to MODIFY 
and APPROVE the revised (Option 1A) variance request for a 31 'shore yard setback, a 12' 
street yard setback, retaining walls and grade changes within the 75' shore yard setback. 

A motion was made by Gregory E. Guidry to approve the variance request for Option IE. 
Seconded by Ann Seaver for discussion. Motion failed. O-favor 3-oppose 

A motion was made by Gregory E. Guidry to approve the variance request for Option IA. 
Seconded by Ann Seaver for discussion. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found the unique property limitations to 
be a steep, narrow lot created prior to today's shoreland regulations. The Board also found the 
revised variance request (Option 1A) had a smaller footprint and increased the setback from the 
right of way to improve safety. The Board also found no harm to public interest. At the July 11, 
2012, hearing, there was a letter of approval from the Town of Whitewater, a letter of comment 
from the Walworth County Land Conservation Division, a letter of opposition from the 
Wisconsin Department of Natural Resources and two neighboring property owners spoke in 
opposition. 

Disc #1 Hearing - Count #N/A / Disc #2 Decision - Count #8:58:30 - 9:06:07 
Emil R. & Wanda L. Arens, owners - Richmond Township 

Applicants are requesting a variance from Section(s) 74-167 of Walworth County's Code of 
Ordinances - Shoreland Zoning to permit the location of a deck, stairs and retaining walls and 
permit the construction of a boulder wall and fill in the shore yard. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback, retaining 
walls only where necessary for erosion control and only permits minimal grade changes within 
75' of the ordinary high water mark. 

VARIANCE REQUEST: The applicants arc requesting an approximate 24.6' shore yard 
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setback for a deck and stairs, an approximate 17' shore yard setback for retaining walls and fill 
behind one retaining wall to restore the shore yard. The request is a variance from Section(s) 74
167 of Walworth County's Code of Ordinances - Shoreland Zoning to pennit the location of a 
deck, stairs and retaining walls and permit the construction of a boulder wall and fill in the shore 
yard. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of August 9, 2012, for the petition of Emil R. & Wanda L. Arens, owners, 
voted to APPROVE the request for a boulder wall and fill in the shore yard. 

A motion was made by Elizabeth Sukala to approve the variance request for the boulder 
wall. Seconded by Ann Seaver for discussion. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found the Wisconsin Department of 
Natural Resources did determine the boulder wall would be above the Ordinary High-Water 
Mark and would not be regulated by the Wisconsin Department of Natural Resources as riprap. 
The Board found the decision of the variance request to be within the jurisdiction of the 
Walworth County Board of Adjustment. The Board found the wall to be needed as a more 
permanent solution to protect the residence from future water. The Board found the wall should 
be built as low as possible to protect public interest. The Board found the owner should work 
closely with the Walworth County Land Conservation Division to follow conservation standards. 
At the July 11, 2012, hearing, Town Chair Wayne Redenius spoke in support, there was a letter 
of approval from the Town of Richmond, two letters of support from neighboring property 
owners, an e-mail of comment from the Wisconsin Department of Natural Resources and a letter 
of comment from the Walworth County Land Conservation Division. 

New Business - Variance Petitions 

Disc #1 Hearing - Count #8:35:19 - 8:59:24 / Disc #2 Decision - Count #9:06:08 - 9:10:13 
The First Hearing was Roger A. & Peggv L. Beauchaine. owners / Jason R. Bernard Architect 
applicant - Section(s) 33 - Geneva Township 

Applicants are requesting a variance from Section(s) 74-167 / 74-181/74-219/74-232 of 
Walworth County's Code of Ordinances - Shoreland Zoning to permit the location of a residence 
and the addition of a deck, stairs, four season room and porch. 

REQUIRED BY ORDINANCE: The Ordinance requires a 25' street yard setback and a 75' 
shore yard setback. 

VARIANCE REQUEST: The applicants are requesting an approximate 4' 11" street yard 
setback and a 37' 7" shore yard setback. The request is a variance from Section(s) 74-167/74
181 /74-219/74-232 of Walworth County's Code of Ordinances - Shoreland Zoning to permit 
the location of a residence and the addition of a deck, stairs, four season room and porch. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of August 8 & 9, 2012, for the petition of Roger A. & Peggy L. Beauchaine, 
owners / Jason R. Bernard, applicant, voted to APPROVE the request for an approximate 4' II" 
street yard setback and a 37' 7" shore yard setback. 
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A motion was made by Ann Seaver to approve the variance request. Seconded by Gregory 
E. Guidry. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found the unique property limitation to 
be a narrow lot and a unique right of way. The Board found to approve the variance request 
would cause no harm to public interests. The Board found to approve the variance request would 
eliminate the varying elevations within the home and create a more safe living area. The Board 
found the proposed covered porch addition will be within the existing footprint of the residence. 
The Board found the variance request to open up the envelope to be a small increment of relief 
The Board found the proposed stair to be less intrusive to the shoreland than the existing stair. 
The Board found no opposition from neighboring property owners. There was a letter of 
comment from the Walworth County Land Conservation Division and a letter of support from 
the Town of Geneva. There was no opposition. 

Other 

A.	 Discussion I possible action regarding status of Catherine Thompson Trust, owner I 
Richmond Township 
Board members were informed the owners have submitted an application form to the 
Walworth County Land Conservation Division for review. 

B.	 Discussion / possible action regarding status of Board of Adjustment members
 
To be continued.
 

C.	 Discussion I possible action on Township correspondence - none 

Staff Reports 

A.	 Court cases update - none 

B.	 Distribution of reports, handouts and correspondence 
1. "Basic Information On Motions" /Wisconsin Counties Association 

Proposed discussion for next agenda 

The following items were requested to be put on the September 2012 agenda, if applicable: 

A.	 Discussion I possible action regarding status of Board of Adjustment members 
B.	 Discussion I possible action on Township correspondence 
C.	 Court cases update 
D.	 Distribution of reports, handouts and correspondence 

ANN SEAVER 
WALWORTH COUNTY BOARD OF ADJUSTMENT 

These minutes are not final until approved by the Board of Adjustment at the next scheduled 
healing date. 
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DRAFT 8/8/12 
PLEASANT LAKE PROTECTION AN D REHABILITATION DISTRICT
 

BOARD MEETING
 
SATURDAY, AUGUST 4, 2012, 9:20 AM
 

LAGRANGE TOWN HALL
 

MINUTES
 

Present: Dave Stamm (2015), Ted Siupik (2015), Marcia Sahag (2013), Doug Behrens 
(2013), Pat Kachur (2014), Bob Arnold (County), Don Sukala (Town) 

Absent: 
Public Attendance: Rick Callaway, Peter Schuler, Richard Hermann 

I . Approval of Agenda: Motion to approve the Agenda with the addendum and with moving 
addendum item 12 to item 2 and with moving item 10 with the Treasurer's 
Report (Doug/Pat). Carried unanimously. 

2. Discussion of Town of LaGrange's Environmentally Sensitive Area Ordinances: Don 
explained the motivating situation on Lauderdale Lakes and the letters being sent to the 
Town by lake and community groups. Marcia supplied some history. Don will inform the 
Town board at the August 13, 2012, meeting. 
Motion for the PLPRD to send a letter to the Town of LaGrange supporting the Town's 
efforts to maintain the Town Ordinances pertaining to the Environmentally Sensitive 
Areas on the lakes in the Town of LaGrange and other Town conservation ordinances 
such as the Town of LaGrange Mandatory Conservation Subdivision Ordinance and the 
Non Pyramiding Pier Ordinance on the lakes in the Town of LaGrange (Ted/Dave). 
Carried unanimously. 

3. Approval of the Minutes: Motion to approve the Minutes of 5/5/12 (Doug/Pat). Carried 
unanimously. Motion to approve the Minutes of 6/23/12 (Pat/Doug). Carried 
unanimously. 

4. Treasurer's Report: In June Ted opened the District's bank accounts at People's Bank 
in Elkhorn. There are no services charges. As of July 31, the balances in the People's 
Bank accounts are: Checking $36,490.00 

Money Market	 $52,418.45 
Total $88,908.95 

Motion to approve the Treasurer's report (Dave/Pat). Carried unanimously. 

Discussion of item 10, time line schedule for budget preparation for 2014:Ted bases the 
initial budget proposal on history and input regarding expenses for the drain, weed 
control, goose control, insurance and the POA. Doug explained the increase in expenses 
this year for the weed control and will check with Roy Carlson for a possible pattern to 
assist in forecasting expenses. In February, the District will get a preliminary budget 
report from the Finance Committee. Dave sent the discussion of the budget time line to 
the Finance committee. 



5. POA Report: Peter reported the initial application for a DNR permit for the Fish Cribs 
was rejected and has been resent with the requested additional information. Bernie 
distributed committee information forms to be completed for the website. 

6. Aquatic Plant Management Report: Doug had given the report under budget discussion 
with the Treasurer's report. 

7. Drain project and grant report: Dave reported the drain had been clogged since 
December. It was cleared in July after an attempt with the Town of LaGrange failed and 
the attempt with the Elkhorn Sanitary District sewer cleaner succeeded. Since the Town 
does not contract out town personnel but will continue to supply the Fire Department 
Truck to help flush the drain, Dave contacted the Golden Tree landscaping company 
which would provide assisting manpower for $75 to $100 for about one to two hours. 
It is recommended to routinely flush the drain every 2 months. Golden Tree will also 
complete the cleanup from the 2008 drain construction project now that the lower water 
level allows it for an estimate of $700. Two grants, as recommended by the DNR to 
optimize receiving grant funds, were submitted by the August 1, 2012 deadline. The large 
scale grant combined the Aquatic Plant Management Plan update with the drawdown 
improvement proposal for the west side of Pleasant Lake Road. The small scale grant was 
for the two lake water level gauges. The results may be announced by October 1, 2012. 

8. Goose Control Report: Doug reported that there were 11 birds by the spring round up 
time, so a round up was not conducted. Mike Jones of the Department of Agriculture 
recommends planning on $5000 for the annual round up. The early goose hunting season 
in September will be taken advantage of. Some hunters already have the permits. 

9. Insurance Report: Pat reported on her research for the best insurance premium and 
company which remains the Horton Group and Glatfelter. The premium of $2368 
represents an increase of 23%. Motion to accept and approve paying the invoice from the 
Horton Insurance Group for $2368 for the District's annual insurance premium 
(Marcia/Doug). Carried unanimously. 

10. Discussion of Water Quality: Doug and Phil, as lead for the POA Water Quality 
Committee, will investigate testing water quality in situations of high algae bloom. Peter 
will investigate County involvement since he is familiar with Waukesha Counties 
practices regarding lake water testing. Roy Carlson with Lakes and Ponds Solutions can 
test but it takes a week for the results. Doug will also contact Mike Gamer with the public 
health department for Walworth County. 

11. Schedule meeting dates: the next board meeting is Saturday, November 3,2012 at 
9:00 am at the Town Hall. 

Motion to adjourn at 10:35 am (Ted/Pat). Carried unanimously.
 

Respectfully submitted,
 
Marcia M Sahag, Secretary PLPRD
 



County Zoning Agency 
MINUTES
 

July 19,2012 - 4:00 p.m.
 
100 West Walworth Street
 

Elkhorn, Wisconsin
 

Chair Rick Stacey called the meeting to order at 4:00 p.m. 

Roll call - Committee members present were Chair Rick Stacey, Vice-Chair Dave 
Weber, Supervisors Rich Brandl, Carl Redenius and Tim Brellenthin, and Citizen 
Member Richard Kuhnke, Sr. Citizen Member Jim Van Dreser was absent. A quorum 
was present. 

County Staff present - Land Use and Resource Management Department Director 
Michael P. Cotter and Planner Matt Weidensee. 
Present for a portion of the meeting / hearing were Walworth County Administrator 
David A. Bretl, Land Use and Resource Management Department Senior Planner Neal 
Frauenfelder and Senior Zoning Officer Debora Grube. 

A "sign-in" sheet listing attendees 011 July 19, 2012, is kept on file as a matter of record. 

Details of the July 19,2012, meeting / hearing are on a recorded disc which is on file and 
available to the public upon request / video to view on our website: 
www.co.walworth.wi.us 

Dave Weber motioned to approve the agenda with the removal of items 7.b.1., 8.b.6., 
8.d.1., 8.e.2., 8.f.1. and 8.f.3. Seconded by Rich Brandl. Motion carried. 6-favor 0
oppose 

Rich Brandl motioned to approve the June 21, 2012, Minutes. Seconded by Dave 
Weber. Motion carried. 6-favor O-oppose 

Zoning / Sanitation / Land Conservation Enforcement - Michael Cotter / Disc Count 
#4:03:58 - 4:20: 19 

Subdivision Items - Old Business - none 

Subdivision Items - New Business 

Don and Christine Klitzkie request for restriction modifications on Lot 1 of the 
Woodlands of Kettle Moraine Subdivision, Section 11, Town 4 North, Range 16 East, 
Town of La Grange, Tax Parcel #HWO 0000 1. This parcel is zoned C-2 Upland 
Resource Conservation District and is served by Woodland Lane. The applicant wishes 
to modify the westerly 445 feet of a platted 100 foot building setback line on the north lot 
line to 50 feet. Additionally the applicant will record an access restriction on Outlot 1 
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located to the south of this parcel in order to meet zoning ordinance standards for 
establishing the rear, side and street yards for this lot. 

Dave Weber motioned to approve subject to recording the Affidavit of Correction 
with the Register of Deeds Office. Seconded by Rich Brandl. Motion carried. 6
favor O-oppose 
Disc Count #4:20:20 - 4:25:26 

David A. Hernandez and Tereasa Surratt, proposed l-lot, l-outlot Certified Survey Map, 
Section 2, Town 3 North, Range 16 East, Town of Sugar Creek, Parcel #'s G SC 200007, 
GLW 00280 and GLW 00381. The proposed CSM contains 3.02 acres ofland and is 
zoned R-l Single Family Residence District. This parcel consolidation CSM requires 
County Zoning Agency review and approval because it crosses the exterior boundary of 
an existing subdivision plat (Lake Wandawega Highlands Subdivision). It also requires 
CZA approval for a private road outlot that will serve an adjacent proposed 4-unit 
condominium plat. 

This item was withdrawn at the applicant's request. 
Disc Count #4:25:27 - 4:26:12 

Lake View Preserve Condominium Preliminary Plat, David Hernandez. Declarant. 
Located in Section 2, Town 3 North, Range 16 East, Town of Sugar Creek. Parcel # G 
SC 200007. The proposed plat contains 22.33 acres ofland and is zoned C-2 Upland 
Resource Conservation District. This plat requires County Zoning Agency review and 
approval for a private road that will serve the proposed 4-unit condominium plat. 

The applicant requested this item be tabled and placed on the September 2012 Walworth 
County Zoning Agency agenda. 

Rich Brandl motioned to table until the September CZA meeting. Seconded by 
Richard Kuhnke Sr. Motion carried. 6-favor O-oppose 
Disc Count #4:26:13 - 4:27:34 

Ela Living Trust, proposed l-lot, Certified Survey Map, Section 9, Town 4 North, Range 
18 East, Town of East Troy. Parcel #'s PA 50200001 and PMB 00010B. The proposed 
CSM contains .68 acres ofland and is zoned R-1 Single Family Residence District. This 
lot line adjustment CSM requires County Zoning Agency review and approval because it 
crosses the exterior boundary of an existing subdivision plat (Beulah Manor Subdivision). 

Rich Brandl motioned to approve with the following conditions:
 
1) Approval is subject to identifying the R-l zoning district on the face of the CSM.
 
2) Approval is subject to obtaining a construction site erosion control permit for the
 
stairway to the lake.
 
3) Approval is subject to properly identifying the parcel of land that is being added
 
onto the existing CSM as parcel #PBM 00010B.
 
4) Approval is subject to meeting all requirements of state statutes and county
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ordinances. Seconded by Dave Weber. Motion carried. 6-favor O-oppose 
Disc Count #4:27:35 - 4:31: 16 

Old Business - Ordinance Amendments - none 

Old Business - Discussion Items 

Discussion / possible action on Boss Family LLC, (Dan Boss - Applicant) Section 33, 
Richmond Township. Rezone approximately 8.4 acres of A-I Prime Agricultural District 
to A-4 Agricultural Related Manufacturing, Warehousing and Marketing District in order 
to bring an existing contractor storage yard into compliance with the County Zoning 
Ordinance by obtaining a conditional usc permit. Part ofTax Parcel C R 3300002. 

This item was tabled due to no decision or recommendation from the Town. 
Disc Count #4:31: 17 - 4:31 :24 

Discussion / possible action on Eva Nancy Raufman Hughes, Section 20, Whitewater 
Township. The owner is requesting to rezone approximately 2.07 acres of A-I Prime 
Agricultural District area to A-5 Agricultural - Rural Residential District for creation of a 
single family residential lot. The property is located on the northeast comer of the 
intersection ofIsland and Taylor Roads and is identified as part of Tax Parcel D W 
2000003. 

Richard Kuhnke Sr. motioned to table this item to the August 2012 agenda to find 
out the outcome of the soil test prior to rezoning. Seconded by Dave Weber. Motion 
carried. 6-favor O-oppose 
Disc Count #4:31 :25 - 4:35:25 

New Business - Ordinance Amendments - nonc 

New Business - Discussion Items 

Discussion / possible action re: correspondence from Judy O'Donell, Town of Lafayette 
Supervisor, in regard to residents' concems regarding the Shooting Range on Hodges 
Road - Michael Cotter 

Dave Weber motioned to have Michael Cotter contact Attorney Lettenherger to set 
up a meeting to discuss this issue and Michael Cotter will report back to the County 
Zoning Agency in August 2012. Seconded by Rich Brandl. Motion carried. 6-favor 
O-oppose 
Disc Count 4:35:37 - 4:58:29 

Discussion / possible action re: correspondence from Daniel D. Cooper, Town of 
Lafayette Chair, in regard to residents' concems regarding the Shooting Range on 
Hodges Road - Michael Cotter 
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Daniel D. Cooper, Town of Lafayette Chair, did not appear at the County Zoning Agency 
meeting. 
Disc Count #4:58:20 - 4:59:00 

Discussion / possible action re: correspondence from the Town of Richmond relating to 
the Turtle Inn - Michael Cotter 

Dave Weber motioned to bring this item back to the County Zoning Agency in 
August 2012 after the Land Use & Resource Management staff formulates 
responses to four issues: 1) septic 2) tent camping 3) what's grandfathered in 4) 
parking for the Turtle Inn. Seconded by Tim Brellenthin. Motion carried. 6-favor 
O-oppose 
Disc Count #4:59:01- 5:15:26 

Discussion / possible action re: correspondence from Rick Stacey in regard to property 
foreclosures 

This item will be brought back to the County Zoning Agency in 60 days. 
Disc Count #5: 15:27 - 5:35j1 

Discussion / possible action re: Warren & Wallace & Kathleen Tober / L T 1200003/ 
Amendment of conditional use for the removal of screening from a telecommunication 
tower by possible removal of Condition #6 - Matt Weidensee 

Dave 'Weber motioned to remove item #6: VegetatiYe screening and landscaping 
shall be installed as shown on the plan. Seconded by Rich Brandl. Motion carried. 
6-favor O-oppose 
Disc Count #5:35:52 - 5:39:10 

Discussion / possible action re: Salvation Army Camp / PA348300001 / Amendment of 
conditional use to allow Fall activities for fund raising to occur every Friday (5:00 p.m. to 
8:00 p.m. and Saturday 11 :00 a.m. to 8:00 p.m.) beginning mid-September through 
October. Activities would include a corn maze, bounce house, inflatable horses, archery, 
com cannon and pumpkin patch as identified on the site plan - Matt Weidensee 

This item was tabled due to no decision or recommendation from the Town. 
Disc Count #N/A 

Discussion / possible action regarding town comments on ordinance amendment to 
setbacks for agricultural structures - Deb Grube 

Dave Weber motioned to approve as amended and as drafted with the reduced $250 
fee and to bring this item to public hearing in August 2012. Seconded by Tim 
Brellenthin. (In case of tie) Motion failed. 3-favor (Rick Stacey / Dave Weber / Tim 
Brellenthin) 3-oppose (Carl Redenius / Rich Brandl/Richard Kuhnke Sr.) 
Disc Count #5:39:} I - 5:53:00 
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At 5:53 p.rn. Rich Brandl motioned to have a five minute recess before the public 
hearing portion ofthe meeting. Seconded by Tim Brellenthin. Motion carried. 6
favor O-oppose 

Public Hearing: 

Chair Rick Stacey called the meeting to order at 6:00 p.m. 

Ordinance Amendments 

Discussion / possible action on a proposed ordinance amendment to various sections of
 
the zoning/shoreland zoning ordinance:
 
Amendment to Sections 74-44, 74-51, 74-52, 74-54, 74-55, 74-56, 74-57, 74-58 74-59,
 
74-61,74-62,74-64,74-67/74-74,74-83,74-90, 74-92, 74-104, 74-125, and 74-131 of
 
the Walworth County Code of Ordinances - Zoning and Sections 74-166, 74-167, 74

171,74-178,74-179,74-181,74-182,74-184,74-185, 74-186, 74-188,74-191,74-194,
 
74-203, 74-212, 74-219, 74-221, 74-233, 74-257 and 71 763 74-263 of the Walworth
 
County Code of Ordinances - Shoreland Zoning. - Deb Grube
 

This item will be placed on the 4:00 P.M. agenda of the August 16, 2012, Walworth
 
County Zoning Agency for a vote.
 
Disc Count #6:02:13 - 6:05:18
 

Rezones with Conditional Uses 

James Friemoth, (Kevin Bong - Applicant), Section 2, LaFayette Township. The 
property owner is requesting to rezone approximately 1.84 acres of M-3 Mineral 
Extractive to A-5 Agricultural-Rural Residential District to be lotline adjusted to 
an existing A-5 parcel as a one lot Plan Residential Development through conditional use 
approval. The rezone area is identified as part of Tax Parcel K LF 
200001 and the conditional use shall affect the rezone area and Tax Parcel 
KA368500001. 

This item was tabled due to no decision or recommendation from the Town. 
Disc Count #N/A 

Rezones 

Lincoln Holding Group LLC (Jonathan Duggan - Applicant), Section 26, Geneva 
Township. The property owner is requesting to rezone approximately 2.48 acres of R-l 
Single Family Residential to the R-3 Two-Family Residence District (unsewered) to 
bring a duplex into compliance with the Zoning Ordinance. The property is located on 
the south side of Conant Street approximately 550 feet east of the intersection of Conant 
Street and Marshal Lane and is identified as Tax Parcel J G 2600022A. 
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Dave Weber motioned to approve. Seconded by Rich Brandl. Motion carried. 6
favor O-oppose 
The rezone petition will move forward to the August 16, 2012, 5:15 p.m. Walworth 
County Board for possible action. 
Disc Count #6:05:19 - 6:15:39 

Lakewood Famls Inc., (Stephen O'Bryan - Owner), Section 4, East Troy Township. 
Applicant is requesting to rezone approximately 1.95 acres of C-2 Upland Resource 
Conservation District & C-4 Lowland Resource Conservation District to C-2, C-4 and C
1 to correct the wetland and shoreland boundaries to match field conditions. The 
property is located on the north side of Hwy J approximately 300 feet west of the 
intersection of Hwy J and Horseshoe Lane and is identified as parts of Tax Parcels P ET 
400001 & 1C. 
This item was tabled due to no decision or recommendation from the Town. 
Disc Count #N/A 

Conditional Uses 

Robert E. Dobroth, Section 8, East Troy Township. The applicant is requesting 
conditional use approval for a Home Occupation for a property management office in a 
home on land zoned R-1. The property is located on the east side of Windy Way 
approximately 350 feet south of the intersection of Windy Way and Lake Road and is 
identified as Tax Parcel PLBE 00004. 

This item was tabled due to no decision or recommendation from the Town. 
Disc Count #N/A 

The Delong Co. Inc., (David D. Delong - Applicant), Section 12, Sharon Township. The 
applicant is requesting conditional use approval to expand and existing fertilizer 
distribution business by addition of a scale house, mixing and loading pad and office 
space. The property is located on the east side of'Hwy K approximately 2000 feet north 
of the intersection ofHwy K and Shadys Road and is identified as Tax Parcel 
AA110900001. 

Richard Kuhnke Sr. motioned to approve. Seconded by Rich Brandl. Motion 
carried. 6-favor O-oppose 

Has been APPROVED subject to the following conditions: 

General: 

1.	 Approved as per plan submitted and revised 7/19/12 with all additional 
conditions. 

2.	 This amendment conditional use shall include all conditions of the original 
conditional use approvals dated 11/6/1980 and 1/18/1991. 

6 



3.	 No business activities other than specified in the plan of operations may be 
conducted from out of the facilities. 

4.	 On site hours of operation shall be from 6:00 a.m. to 6:00 p.m. seven days a week. 

5.	 Must meet all applicable Federal, State, County and local regulations. 

6.	 Outside lighting shall be shielded and directed on site. 

7.	 The applicant must obtain all required zoning permit approvals including a sign 
permit if different from the present sign. 

8.	 The applicant must obtain a County Land Disturbance Erosion Control and 
Stormwater Management Permit from the County Conservation Office. The 
applicant must submit and obtain approval of a landscaping plan from the County 
Conservation Office. 

9.	 No burning of waste materials shall occur on site. 

10.	 The applicant must obtain County Highway Department approval for the access to 
the site. 

11. All	 parking and access to the site shall meet County requirements. All parking 
shall be installed according to County requirements within 60 days of this 
approval. Vehicle parking for trucks arriving prior to operation hours shall be 
located as identified on the approved plan of operations as revised for the zoning 
permit. 

12. The project site must be kept neat, clean, and mowed. The site shall be maintained 
in a nuisance free condition. The owner shall be held solely responsible for the 
control of dust, odors, fire, vermin, insects, rodents, filth, groundwater and surface 
water contamination and windblown materials resulting from past and future 
operations on this site. 

13. If the Land Management Department determines that changes in either the 
character of the use or the intensity of the use are not consistent with this 
approval, then those changes must be brought before the County Zoning Agency 
for approval. 

14. Failure to actively exercise this conditional lise within three years ofthe approval 
date shall result in automatic dismissal without prejudice. The property owner 
may request a time extension for actively exercising the conditional use. A time 
extension for actively exercising the conditional use must be requested in writing 
during the original three year period. Any extension requested during the three 
year active exercise period greater than one year beyond the original three year 
period shall require additional Town and County committee approvals. 

Disc Count #6: 15:40 - 6: 18:03 
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Discussion / possible action on Boss Family LLC, (Dan Boss - Applicant) Section 33, 
Richmond Township. The applicant is requesting conditional use approval to increase 
the depth of an existing mineral extraction site, recycling of concrete and asphalt and 
contractor storage in an existing gravel pit. The site is located on the east side of Hwy 89 
approximately .7 miles north of the intersection ofHwy 89 and R&D Townline Road and 
is identified as part of Tax Parcel C R 3300002. 

This item was tabled due to no decision or recommendation from the Town. 
Disc Count #N/A 

Adjournment 

Rich Brandl motioned to adjourn. Seconded by Dave Weber. Motion carried. 6
favor O-oppose 

The meeting was adjourned at 6:18 p.m. 

Submitted by Wendy Boettcher, Recording Secretary.
 
Minutes are not final until approved by the committee at its next meeting.
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DRAFT 

Walworth County Board Finance Committee 
MEETING MINUTES 

Thursday, July 19, 2012 

Walworth County Govemment Center
 
County Board Room 114
 

100 West Walworth, Elkh0111, WI
 

The meeting was called to order by Chair Russell at 9:35 a.m. 

Roll call- Finance Committee members present included Supervisors Jerry Grant, Daniel Kil
kenny, Nancy Russell and Joseph Schaefer. Supervisor Rick Stacey was absent and excused. A 
quorum was declared. 

Others in attendance included: 
•	 County Staff: David Bretl-County Administration/Corporation Counsel; Nicki Andersen

Finance; John Orr, Rich Colbert-Information Technology; Bernie Janiszewski-Lakeland 
Health Care Center; Tracy Moate-Lakeland School; Peggy Watson-Public Works; Con
nie Woolever-Register of Deeds; Kathy Du Bois-Treasurer's Office. 

•	 Members of the public: Richard Schulze, Lake Como Sanitary District. 

Agenda withdrawals - There were no agenda withdrawals. Motion by Supervisors Schaefer 
and Grant to approve the agenda; carried 4-0. 

Approval of minutes of last meeting(s) -- There were no meeting minutes presented. 

Public comment period - There were no comments from members of the public. 

Unfinished business 

Discussion and possible action regarding concerns of Alex Tourlakes relating to his 
purchase of a tax foreclosed property - Bretl referred to the legal opinion from Att0111ey 
Russell Devitt which was included in the agenda packet. Devitt has handled in rem for the 
County for a number of years. Bretl recommended implementing the opinion. Du Bois said 
the county will have to ask the municipalities for more detailed information on foreclosed 
parcels to determine whether a property carries a deferred special assessment or an assess
ment paid in installments. She asked Bretl what areas in Devitt's letter he feels we can move 
ahead on. Bretl responded that the distinction between deferred and specials paid in install
ments, which seemed to be an issue at the last meeting, is clear. The special assessment on 
the property was payable over a 30-year period in installments, was extinguished when the 
county took title to the Tourlakes parcel, and should be removed from the tax bill. Devitt's 
letter can be used as a procedure going forward. Bretl encouraged Du Bois to work with De
vitt if there were other areas for which she needed clarification. 
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Kilkenny asked if the sanitary district has to suffer the shortfall. That is Bretl's understand
ing, based on the legal opinion with regard to installments. Deferred assessments would con
tinue on the property, based on the opinion. Du Bois said we would have no knowledge as to 
the type of assessment because the municipal clerk is responsible for the tax roll, not the 
treasurer. Andersen added that, from her perspective, the only ones on the tax bill are those 
being paid on installments. Deferred assessments are not reported to us. Bretl said those 
would continue on the title, according to Devitt. Russell asked if we have an obligation to 
notify people from past sales. Bretlleft that up to the treasurer's office. They could bring it 
to the taxing districts' attention. 

There are two issues with the legal opinion, according to Bretl. First, we should follow the 
opinion and ensure we fully implement what Devitt indicated, particularly with respect to the 
Tourlakes property. Second, he encouraged Du Bois to review the county's process to see if 
there are things we should do to fully implement the opinion. He asked if sanitary districts 
were notified of in rem proceedings. Du Bois said, by statute, we do not need to notice the 
court filing to the sanitary districts. They get their money each year when the county buys 
out the specials. We notify the municipality that acts as agent for the sanitary district. If we 
change our current policy of settling in full, then we would need to notice the taxing j urisdic
tion or governing body. Bretl said we don't really settle in full with regard to installment 
payments. Du Bois added that if we send notice, we would have to certify the balance due. 
At that point, we would know what is going on with the parcel. It's a matter of interpretation 
and she thinks there are some gray areas. She feels the Treasurers Association should com
municate with the legislators and ask that the Statutes be made more clear. She mentioned 
this issue at her Association conference in June. Other counties are concerned because they 
have been doing the same thing we were. Grant suggested notifying the municipalities of our 
policy change now rather than when we foreclose. Du Bois agreed. She will draft a letter 
with Devitt and get Bretl's input. Kilkenny asked if we still want to review our procedure to 
make the municipalities whole. Bretl agreed. Some of the developer's agreements that ref
erence assessments seem to be deferred assessments that would travel with the land. To him, 
that underscores the necessity of our getting out of the settlement of specials. 

Bretl recommended that Du Bois contact Devitt for clarification so she can determine a reso
lution for the Tourlakes property, notify the taxing districts of any changes in our procedure 
that affect them, and, third, in terms of the sale book, make the disclaimer larger so people 
are aware when they purchase foreclosed properties. Kilkenny asked if the sanitary district 
owes the county a refund for payments we made on the Tourlakes parcel. Du Bois said we 
made the sanitary district whole. Tourlakes paid the sanitary charges included on the 2011 
tax bill but believes those should have been extinguished. The sanitary district received the 
money so she feels the district should reimburse Tourlakes. Bretl asked Du Bois to follow 
whatever process is necessary so Tourlakes gets his money back. Supervisors Schaefer and 
Kilkenny moved to implement Attorney Devitt's recommendation with regard to in rem 
properties. Motion carried 4-0. 
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Discussion and possible action regarding Other Post Employment Benefits (OPEB) Fund 
investment strategy - Russell stated that this item was brought back for two reasons. First, 
Supervisor Kilkenny wasn't at the June meeting when the investment strategy was discussed. 
Second, the committee members wanted time to think about it. The question is whether we 
want to keep the same ratio we have today or change it. Andersen explained that our invest
ments are currently 70% bonds and 30% equity. With the declining interest, the price of 
bonds appreciated significantly. PFM, our investment advisor, does not believe there is any 
more room for growth with our current structure, and there are more opportunities in the equi
ty market as interest rates start to climb. Russell added that the PFM representative suggested 
50/50 rather than 70/30. Schaefer asked if we are in a conservative tier. It depends on wheth
er you are talking about market risk or interest rate risk, according to Andersen. Right now, 
our risk would be that the pricing of bonds will go down as interest rates go up, so we would 
lose the value of the bonds. PFM decides what investments to sell or keep in order to main
tain a balanced portfolio. Bretl asked if a conference call would help the committee to under
stand the different risks and what the bonds consist of. Maybe we need to get a better under
standing of the value of our bond portfolio. Andersen added that our overall good rate of re
turn was probably against the nonn because the market was so unusual. Russell recalled that 
PFM predicted a 4% return when we opted for our 70/30 split. They mentioned that our re
turn was 7.5% so we have done much better. She suggested tabling this item to the next meet
ing. Bretl suggested focused questions for PFM regarding what our bonds consist of, what 
our risk would be when interest rates increase, and what increased interest rates would do to 
our rate of return based on what we are holding. The committee agreed to defer this item to 
the next meeting and arrange a conference call with PFl\I. 

Consent items - Russell asked that Agenda Item 8B 1 regarding the tax software RFP be dis
cussed separately. Supervisors Schaefer and Grant moved to approve the remainder of the 
consent items; carried 4-0. 

Budget amendments 

Lakeland Health Care Center 
• LHCC 01 - Transfer funds for temporary CNA and LPN staffing 
Health and Human Services 
•	 HS010 - Redistribute payroll budget to reflect increase case load in child protect

ed services 
•	 HS011 - Redistribute expenditures and revenues for Children's Long Term Ser

vices (CTLS) 
• HSO12 ~ Transfer funds for mental health RN contracted services 
Lakeland School 
•	 LS 01 - Transfer funds from contracted services to a new position for visual im

paired services 
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Bids/contracts 
•	 Request for Proposal (RFP) award for the Assessment, Property Description, Tax

ation and Collections Software project - Du Bois said two companies responded 
to our RFP. Finance, IT, Register of Deeds and Treasurer's Office staff reviewed 
and rated the responses. Both companies provided product demonstrations. The 
overall rating and general consensus found Transcendent Technologies to be more 
user friendly. They had a lot of applications which really applied to Du Bois' of
fice that the other company could not provide. Orr explained that we received 2 
responses to our initial RFP. Staff then decided to modify it, so the RFP was re
structured to reflect both absolute needs and "niceties." The same two companies 
responded. Although Transcendent had the higher bid, they interface with a num
ber of our applications. Supervisor Schaefer moved to award the bid to 
Transcendent Technologies. Supervisor Kilkenny seconded the motion 
which carried 4-0. 

Reports 

•	 Quarterly delinquent tax report - 2nd Quarter 2012 
•	 Update on tax incremental financing (TIF) district(s) 
•	 Quarterly Property Loss Report - 2nd Quarter 2012 
•	 Out-of-state travel 

•	 Sheriffs Office 
•	 David Graves, National Sheriffs Conference, Nashville, TN 

•	 Health & Human Services 
•	 Mel Davis, 19th Annual Brain Injury Conference, Rochester, MN 

New business 

Discussion and Possible Action regarding Government Finance Officers Association 
(GFOA) Distinguished Budget Presentation Award for Fiscal 2012 - Supervisors Schaefer 
and Grant moved to forward the award presentation to County Board for the September 
meeting; carried 4-0. 

Supervisor Kilkenny commented on the TIF district update report. With the City of Delavan 
moving towards creating a new TIF district, we are not looking for a generic project plan. An
dersen said City Administrator Pieroni indicated that is not their intent. The only place they are 
considering the half-mile rule is the pathway around Lake Comus. She added that many of the 
municipalities are receptive to the county's comments. Bretl said we emphasized our position 
with regard to a detailed plan. He appreciated the City Administrator meeting with county staff 
to discuss the proposed TIF district. We still need to be diligent. It helps to understand where 
municipalities are coming from. They want flexibility and are concerned that they would be 
hamstrung if circumstances changed. His impression is that they feel bringing the Joint Review 
Board back together is onerous and time consuming. Perhaps they could be called on a 24-hour 
notice. Andersen also appreciated that the City was proactive in initiating the meeting and ex-
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plaining what they are looking at. They were receptive but we won't know what will be included 
until we see their final plan. 

Correspondence from Supervisor Rick Stacey in regard to property foreclosures - Bretl 
said he talked with Stacey, who was unable to attend today's meeting. Stacey's position is that 
there are a lot of foreclosures. He was looking to provide incentive for individuals or businesses 
to purchase the properties and get them back on the tax rolls. To facilitate that, he asked consid
eration to waive zoning fees, for a period of time, for properties that may need a conditional use 
or rezoning permit. He suggested using the contingency fund to hold the department harmless 
from the loss of revenue. The impact on revenues would depend on the duration of the program 
and the demand for it. Bretl suggested either holding this item until Supervisor Stacey can ad
dress the committee himself or holding a special meeting prior to the Board meeting, if it makes 
sense to move forward with a positive recommendation subject to a positive recommendation 
from the Zoning Committee. Supervisors Schaefer and Kilkenny moved to lay this item over 
to the September meeting; carried 4-0. 

Correspondence- There was no correspondence presented. 

Confirmation of next Finance Committee meeting: 
•	 The next Finance Committee meeting was confirmed for Thursday, September 20, 2012 

at 9:30 a.m. in County Board Room 114 at the Government Center 

Adjournment of Finance Committee 

Upon motion and second by Supervisors Grant and Kilkenny, Chair Russell ad
journed the meeting at approximately 10:35 a.m.; carried 4-0. 

Submitted by Kate Willett, recording secretary. Minutes are not final until approved by the Fi
nance Committee at its next regularly scheduled meeting. 

NOTE: Items distributed at the Finance Committee meeting may be reviewed in the County 
Clerk's Office. 
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Walworth County Human Resources Committee
 
and Children with Disabilities Education Board
 

MINUTES
 
July 18, 2012 - 3:00 p.m.
 

County Board Room 114 - Government Center
 
Elkhorn, Wisconsin
 

Draft 

The meeting was called to order at approximately 3:08 p.m. by HR Chairperson Brandl.
 

Roll call- In attendance were HR Chairperson Brandl, CDEB Chairperson Weber, HR Vice
 
Chairperson/CDEB Secretary Grant, Supervisors Redenius, Monroe, Brellenthin and
 
Schiefelbein. A quorum was declared.
 

Others present - Supervisor Nancy Russell; David Bretl, County Administrator; Suzi Hagstrom,
 
Labor/Employee Relations Director; Linda Seemeyer, LHCC Superintendent/HHS Director;
 
Larry Price, Director of Operations; Kevin Brunner, Director - Central Services; Nicki Andersen,
 
Deputy County Administrator - Finance; John OIT, Information Technology Director; Liz
 
Aldred, Deputy HHS Director; Dale Wilson, Payrol1lBenefits Manager; Tracy Moate, Director

Special Education; Etty Wilberding - HS Manager; David Graves, Sheriff.
 

Approval of the agenda was moved and seconded by Supervisors Grant and Schiefelbein, with
 
no withdrawals, and carried unanimously.
 

Approval of the June 20, 2012 Human Resources Committee meeting minutes was moved and
 
seconded by Supervisors Grant and Redenius. The motion carried 5 - O.
 

Public comment period - none
 

Discussion and possible action regarding an amendment to Section 15-17 of the Code relating to
 
a teacher position at CDEB. Moate explained that this request relates to a service that is
 
currently purchased through CESA. CESA has historically provided services to a certain group
 
of students, visually impaired students in this case. The county is in the position now to look at
 
whether they should continue to purchase these services from CESA or hire a new employee.
 
For the 2012-2013 school year, it will cost $122 per hour for CESA to continue to provide their
 
services. With salary and benefits, the position would cost the county approximately $76,000, a
 
definite cost savings. Bretl recommended the committee's favorable action.
 

Supervisors Schiefelbein and Grant moved and seconded approval by CDEB of the 
amendment to Section 15-17 of the Code relating to a teacher position. The motion carried 
4 - O. Supervisors Brellcnthin and Monroe moved and seconded approval by HR of the 
amendment to Section 15-17 of the Code relating to a teacher position. The motion carried 
5-0. 

CDEB Chairperson Weber did not have any reports. 



Walworth County Human Resources Committee-Children with Disabilities Education Board 
July 18,2012/3:00 p.m. 
Joint Meeting Minutes 
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The next regular meeting of the children with disabilities education board was confirmed for 
September 19,2012 at 5:00 p.m. 

Adjournment of Children with Disabilities Education Board. On motion and second by 
Secretary Grant and Supervisor Monroe, Chairperson Weber adjourned the meeting at 
approximately 3: 16 p.m. 

Discussion and possible action regarding performance-based pay for certain employees. Staff 
distributed a draft ordinance. Bretl explained that this item had been held over from last month's 
meeting. Bretl stated that a criticism of the current plan was that it took a long time to move 
through the plan. The committee then approved new ranges and gave staff direction with regard 
to how quickly an employee should move through the plan. The county administrator would 
then be tasked with administering and developing the plan. This would provide more leeway and 
increased accountability. We need to make sure ratings are honest and based on 
accomplishments. Managers should be compensated based on performance, Bretl explained that 
the ordinance includes a table illustrating that a high level performer would progress to the 
midpoint in three years and then to the endpoint in five years. Average performers would move 
through the plan in six and eight years respectively. Bretl stated that the budget needs to include 
the funds for the pay for performance plan. He added that the proposed plan is not much 
different than the current plan. Departments submit ratings to Hagstrom, and she checks for 
legality. Bretl then looks at the high level performers to certify that they met their goals. An 
employee could appeal to the human resources committee if Bretl does not certify that they met 
their goals. Hagstrom explained that once a person hits the top of their range, they would stay in 
the fourth quartile and get a lump sum bonus. Supervisor Russell suggested that the goals and 
measurements be approved at the beginning of the cycle. She felt that it would be unfair to an 
employee if his or her goals did not meet the criteria after the fact. The Sheriff pointed out that 
when the supervisor does an evaluation with an employee, they automatically set goals for the 
next time. Hagstrom stated that the future goals are not reviewed by HR or the county 
administrator, but that could be an added step in the process. Bretl stated that the committee has 
discussed this in concept, and if they would like to move this on to the September County Board, 
a special human resources committee meeting could be held right on county board night. 

Vice Chairperson Grant and Supervisor Monroe moved and seconded forwarding the 
performance-based pay ordinance on to a special human resources committee meeting 
prior to the September 6th County Board meeting. The motion carried 5 - O. 

Review of annual reports of call-outs pursuant to Section 15-634 of the Code - Sheriffs Office. 
Last month, the committee reviewed information from public works regarding call-outs, and this 
month it is the Sheriffs Office. Bretl explained that in 2010, the take home vehicle policy was 
expanded beyond the sheriff and undersheriff. Sheriff Graves explained that if the Sheriff's 
Office has a K-9, it has to be transported in a county vehicle. The report details the number of 
call-outs in 2011. The Sheriff explained that these call-outs are an extension of patrol. Having 
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take-home vehicles cuts down on their response time and helps with the mission of the Sheriffs 
Office. 

The committee did not take any action on this item. 

Discussion and possible action regarding an amendment to Sec. 15-323 of the Code relating to 
flexible work scheduling for hourly employees. Hagstrom stated that some employees are 
flexing time outside of the seven-day week. She would like to standardize the policy for all 
hourly employees in the county, so that employees would only be allowed to flex time within the 
seven-day period, and not into the next seven-day week, even if it is in the same pay period. 
Sunday through Saturday is considered a paid week. Bretl stated that this topic ties in with 
alternative work schedules. We are talking about flexing or deviating from an eight-hour day. 
When the county had union contracts, things like this were spelled out clearly. Bretl said that the 
committee could either decide to stick to an 8 to 5 schedule with an hour for lunch or choose to 
accommodate a deviation from that schedule. If the committee would like to allow alternative 
schedules, it should be organization-wide. Bretls concern was that the committee would be 
listening to requests for alternative schedules every month if this was opened up countywide. 
Bretl would be happy to review such requests, but his preference is to keep a five-day workweek. 
He feels as though people are not as effective after eight hours. Bretl stated that many municipal 
administrators are allowing employees to flex within the workweek. Hagstrom clarified that the 
specific amendment related to this item is about flexing 40 hours within the 7-day week. 
Supervisor Russell was not in favor of flexible work schedules. She feels that customers expect 
county offices to be open five days a week, and it is not equitable for some employees to have a 
flexible work schedule while others do not. Supervisor Russell suggested changing the title of 
the amendment to "occasional flexible work scheduling" to avoid any confusion. She suggested 
adding language such that hourly employees, due to operational needs, may flex hours within the 
40-hour week with department head approval. In line 13, specifically, she suggested adding that 
department heads may mandate that an employee must flex hours within 40 hours. She 
suggested added the language to Part II in the fiscal note as well. Hagstrom agreed with 
Supervisor Russell but clarified that there is a difference between flexible work scheduling and 
alternative work schedules. Chairperson Brandl asked if LURM employees flex their schedules 
due to staying late for CZA meetings. Bretl stated that many of those employees are salaried, but 
they may leave early the next day if they stayed late the previous day. Bretl confirmed that it 
was the consensus of the committee to stick with an 8 to 5 schedule with an hour lunch with the 
understanding that exceptions can be made. The county administrator can retain the authority to 
grant relief in some instances. These changes, along with Supervisor Russell's suggestions 
would be incorporated into the ordinance. The revised ordinance will be brought back to the 
committee at the regular September meeting. 

The committee did not take any action on this item. 

Discussion and possible action regarding proposed changes to health insurance eligibility. Staff 
distributed a draft ordinance. Hagstrom explained that currently, employees who work a 0.5 
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FTE or higher are eligible for insurance. They would like to change that to 0.75. They would 
grandfather in those employees who are currently in a 0.5 FTE to 0.74 FTE. This change would 
be effective November 1,2012. The grandfathering would end if the employee moved into an 
eligible FTE. This would affect nine to eleven employees. Part of the reason for the change is 
that the county wouldn't have to budget for health insurance for a 0.5 FTE vacancy, for example, 
which would save money. Employees would still be eligible for life insurance, dental insurance, 
and long-term disability insurance at a 0.5 FTE. 

Vice Chairperson Grant and Supervisor Monroe moved and seconded approval of the 
proposed changes to health insurance eligibility. The motion carried 5 - O. 

Discussion and possible action regarding an amendment to Sec. 15-532 relating to insurance 
plans for retirees. Staff distributed a revised amendment. Hagstrom explained that the county 
has a new tier two health insurance plan for new hires and sworn staff. Staff has received 
requests from retirees to be able to be on tier two as well. With the proposed amendment, 
employees eligible to retire under tier one would be able to be on tier two if they choose. 
Supervisor Schiefelbein asked if a person who retired under tier one would have the option to go 
back and re-evaluate their selection. Hagstrom stated that an employee could choose to go on 
tier two later. Supervisor Russell felt that the committee may want to re-think allowing a retiree 
to go back. She thought that the intent was that once you switched, you couldn't go back. 
Hagstrom stated that the size of the group isn't large, so she had no problem allowing retirees to 
switch back. Bretl stated that the committee could choose to say that once a retiree makes an 
election, they must stay with that plan. Vice Chairperson Grant had no problem with retirees 
being able to switch. The ordinance could be amended again if that proves to be too costly. 

Vice Chairperson Grant and Supervisor Brellenthin moved and seconded approval of the 
amendment to Sec. 15-532 relating to insurance plans for retirees as proposed. The motion 
carried 5 - O. 

Discussion and possible action regarding potential amendment to Section 15-120 of the Code 
relating to requests for alternate work schedules. Hagstrom explained that this item will be 
coming back with proposed amendments to the ordinance. 

The committee did not take any action on this item. 

Departmental requests for alternate work schedules. The first request was for the administrative 
assistant - highway to work the same 4-10 schedule that the highway employees work. For the 
past five years, this employee, who dispatches for the highway crews, was allowed to work the 
4-10 schedule so that she would be in the office when the highway crews would need her 
assistance. While Brunner did not have a great deal of experience with this just yet, it was 
something that his predecessor had requested, and it appears to be a reasonable request from his 
perspective. This employee works closely with the patrolmen and superintendents who work 
from 6 a.m. to 4 p.m. Chairperson Brandl questioned who answers the phone on Fridays. Price 
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stated that facilities staff members work regular hours on Friday, and they would answer the 
phones. However, they would most likely tell a caller to call back on Monday when the highway 
coordinator is back in the office, Because this employee is the highway coordinator, it makes 
sense for her to work the same hours that the highway employees do. The Sheriffs Office has 
Price's number as well as the numbers for the superintendents in case of a highway emergency. 

Vice Chairperson Grant and Supervisor Monroe moved and seconded approval of the 4-10 
work schedule for the administrative assistant - highway. Bretl pointed out that this is a 
seasonal request. The motion carried 5 - O. 

Children's Services - Health & Human Services. Seemeyer explained that the demands of the 
children's protective services unit requires that staff be flexible. These employees are called out 
at all hours of the day. The employees would like to work four ten-hour days. Seemeyer pointed 
out that turnover is higher in this unit. She feels that if the county is going to ask them to be 
flexible, then the county should be flexible as well. This is a very difficult unit to work in. If 
there is something that has to be done, the employees have to stay. The department is currently 
paying overtime for these employees. Wilberding stated that there is always coverage in the 
department even with the alternative schedule. Seemeyer clarified that the two employees 
requesting the alternative schedule would not be taking the same day off Bretl suggested that if 
the committee was inclined to allow such requests for employee convenience, he would allow it 
for the summer. He advised caution going beyond that. [Bretl excused himself at 4:30 p.m.]. 
Chairperson Brandl asked if the unit is still able to meet clients' needs with one less employee on 
Friday. Seemeyer stated that they have no choice. If CPS calls, someone has to go out. 
Wilberding stated that if one of the employees is on vacation, the others would work 8 to 5. The 
employees work very well together and understand that coverage is primary. Hagstrom pointed 
out that the former union contracts allowed for this schedule. Chairperson Brandl was not in 
favor of granting such a request that was for the employee's benefit. He did not see how the 
request benefitted the county and taxpayers. Vice Chairperson Grant pointed out that this has 
been done in the past and has worked. His only concern was that employees make sure to flex a 
day that is not one of the busier days. He would be agreeable to allowing the request for the 
summer. Supervisor Russell was not in favor of this schedule. She felt that if the unit needs 
coverage until 6 p.m., then one or two employees should start later in the day and stay until 6. 
Supervisor Russell had no problem allowing different work days for different employees to make 
this work. She was concerned, however, that with the 4-10 schedule, other employees will be 
upset that they cannot also work 4-1 Os. With such a large organization, it is more difficult to be 
fair to everyone. Supervisor Monroe asked whether this could be approved just for the summer. 
Hagstrom said yes. They are working this schedule right now. 

Supervisor Monroe and Vice Chairperson Grant moved and seconded approval of the 
requested alternative work schedule for Children's Services for the rest of the summer. 
The schedule will then be reevaluated. The motion carried 4 - 1 (Brandl opposed). 
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Mental Health!AODA - Health & Human Services. Aldred stated that when she first started with 
the county six years ago, each of the therapists worked one late night. About one year ago, it 
was decided that three of the staff members would be available in the morning and in the 
evening, due to client needs. Those three employees began working a 4-10 schedule. Aldred 
added that HHS has a grant that requires therapists to be available until 6 p.m., and these three 
therapists fulfill that requirement. The 4-10 schedule benefits the county as well as the 
employees, who volunteered to work the 4-10 schedule. There have been other employees who 
have requested the 4-10 schedule, and those requests have been denied. If the employees 
working the 4-10 schedule left the county, HHS would be looking for people to continue to work 
those hours. Vice Chairperson Grant and Supervisor Monroe moved and seconded 
approval of the requested schedule alternative work schedule for Mental Health/AODA for 
the rest of the summer with a report to the committee at the September meeting detailing 
how the schedule is working. Discussion continued. Hagstrom asked if the unit would 
continue to schedule appointments beyond the summer. Aldred stated that generally, 
appointments are made three months out. Staff could come back in September and let the 
committee know the impact of eliminating the schedule on the families who had set 
appointments up in advance. Vice Chairperson Grant suggested that staff could come back in 
September, but the program wouldn't change until the committee sets a date for the change. 
Chairperson Brandl asked what was done before the alternative work schedule was in place. 
Aldred stated that one therapist would come in late and work late. Vice Chairperson Grant 
clarified that his intent was that the committee would get the report from staff in September, and 
the committee could then decide if the schedule should be stopped, and if so, a date for that 
would be set. Vice Chairperson Grant and Supervisor Monroe moved and seconded 
approval of the requested schedule for Mental Health/AODA. An impact report would be 
provided to the committee at the September 19th meeting, at which time the committee will 
decide if it is in the best interest to continue the schedule. The motion carried 5 - O. 

The next regular meeting of the human resources committee was confirmed tor September 19, 
2012 at 3:00 p.m. A special meeting will be held prior to the County Board meeting on 
September 6th 

. 

Adjournment of Human Resources Committee. On motion and second by Vice Chairperson 
Grant and Supervisor Monroe, Chairperson Brandl adjourned the meeting at approximately 4:44 
p.m. 

Respectfully submitted by Tammy Werblow, assistant to the county administrator. 
These minutes are subject to approval by the committee. 



HONEY LAKE PROTECTION AND REHABILITATION DISTRICT 

BOARD OF COMMISSIONERS
 
JOHN LUTZ: CHAIRMAN; (re-elected for 3-year term, 8/22/10.)
 
JUDITH CORRELL: SECRETARY; (re-elected for 3-year term, 8/28/11.)
 
GERALD SCHWARTEN: TREASURER; (re-elected for 3-year term, 8/23/09.)
 
MICHAEL WEINKAUF: ROCHESTER VILLAGE TRUSTEE REPRESENTATIVE
 
DONALD TRIMBERGER: SPRING PRAIRIE TOWN SUPERVISOR AS OF APRIL 2011
 
ROBERT E. McINDOE: REP. OF WALWORTH COUNTY CONSERVATION AS OF 8/15/11
 

JULY 17, 2012 MONTHLY MEETING:
 
Present: Lutz, Schwarten, Mcindoe, Correl, Trimberger,
 
Absent: Weinkauf
 

Meeting was called to order at 7:00 p.m. Secretary Correll read the minutes
 
of the June 19, 2012 meeting which were subsequently approved.
 
Treasurer Schwarten read the May, 2012 Treasurer's Report which was
 
subsequently approved. (copies of these minutes and Treasurer's Report
 
are attached, along with the agenda for this meeting.)
 

Racine County Sheriff Deputy Don Vandervest was NOT in attendance.
 

Old Business:
 
(None)
 

New Business:
 

Chairman Lutz reported that Mr. Chaulklin has done some of the work
 
which he agreed to do at the last meeting.... probably "most" of it, at least
 
the major "stuff". Considering the temperatures involved, it was agreed
 
that we will not voice any complaints at this time.
 

Resident Kevin Grams was not in attendance, but Chairman Lutz indicated
 
that Mr. Grams had a survey made on his property as agreed to in the June
 
meeting. (And here things get a little complicated.) Upon looking at, and
 
measuring, the property adjacent to Mr. Grams property, Chairman Lutz
 
found that the 35' x 100' piece of property is actually a tax-exempt parcel
 
owned by the District.. .....and not the 50' "right of way" from which Mr.
 
Grams was interested in purchasing a 10' x 100' strip. That "District

owned" parcel lies between Mr. Grams property and the aforementioned
 
"right of way".
 

We had an extensive discussion on how to now proceed based upon this
 
new discovery. 1) Find out if Mr. Grams would now be interested in
 
purchasing this entire 35' wide lot. (At an estimated value of approx..
 



$23,000, that would seem unlikely. 2) Find out if he would still be interested 
in purchasing the aforementioned 10" wide portion of this District-owned 
lot, with the District then perhaps combining the remaining portion with the 
adjacent 50' "right of way" and forming a park area in the future. 

We decided that Chairman lutz would speak to Mr. Grams, giving him 
some idea of the alternatives involved, and ask him to attend the August 
meeting to discuss and hopefully find a resolution amenable to Mr. Grams 
and the District. 

Pending bills were approved for payment. 

Meeting was adjourned at approx. 7:45 p.m. 

Respectfully submitted, 

)17~. 
Robert E. Mcindoe 7/18/12 



Protection and 
Rehabilitation DistrictHONEY LAKE 

Burlington, WI 53105 
P.O. Box 565 

C0M11ISSIONER'S MEETI1'\G 

ROCHESTER PUBLIC LIBRARY 

July 17, 2012 -- 7:00 P.M. 

AGENDA 

Call the Meeting to Order
 

Secretary's Report: June 19,2012
 

Treasurer's Report: June 2012
 

OLD BUSIl'''ESS 

1. Reports 

2. Lake Project 

NEW BUSINESS 

1. Chaulklin Review - Cresent Ave. road right-of-way 

2. Kevin Grams - Discussion on purchase of district property 

3. Monthly bills. 

ADJOURN 



June 19, 2012 page 2 

He is in the process of moving the impediments so we have given him until July] 0, 2012 to remove 

the remamder of the impediments and put grass seed dOVvTI 

NEW BUSINESS 

Kevin Grams was present He would like to purchase a strip of land next to his property When we 

had the equalization pipe replaced we had to move the pipe over The section that MT. Grams would 

like to purchase is where the old pipe ran. MT. Grams will have a survey done to determine the square 

footage of land and we will make a final decision at the July meeting 

The annual meeting will be on August 26, 2012 at the Spring Prairie Town Hall at l 30 P M 

BILLS SUBMITTED AS FOLLOWS 

Comrn Camp. John Lutz s 175.00 

Judith Correll s 15000 

Gerald Schwarten 5; 150.00 

Donald Trimberger s 2500 

Michael Weinkauf $ 2500 

Bulletin Printing Photo Copies s 1105 

Cutting Edge Lawn Care Mowing & trimming 5/9 & 5/23 $ 250.00 

John Lutz Convention Expense/Lost time 

& Mileage $ 773.88 

Gerald Schwarten Convention Expense/Mileage $ 15300 

A motion to approve the bills was made by Michael Weinkauf, seconded by Donald Trimberger and 

carried. 

A motion to adjourn, subject to recall, was made by Robert Mcindoe, seconded by Michael Weinkauf 

and carried at 8 P.M 

Respectfully submitted, 

~j' .:
 
: Judith Correll, 

Secretary HLPRD 



July 17th2012 

HONEY LAKE DISTRICT TREASURERS REPORT 
For The Month of June 2012 Page 1 

District Regular Checking 
06/01/20 12 Balance $ 8.655.43 

Interest 06/29/2012 s 0.07 0.07 
8.655.50 

Checks 
3944 W E Energies Del Rio Light $ 19.10 
3945 John Lutz Commissioners Compensation 175.00 
3946 Judy Correll Commissioners Compensation 150.00 
3947 Gerald Schwarten Commissioners Compensation 150.00 
3948 Donald Trimberger Commissioners Compensation 25.00 
3949 Mike Weinkauf Commissioners Compensation 25.00 
3950 Bulletin Office Supplies Photo Copies 11.05 
3951 Cutting Edge Lawn Care Mowing & Trimming 5/9 & 5/23 250.00 
3952 John Lutz Lake Convention Expense 773.88 
3953 Gerald Schwarten Lake Convention Expense 153.00 

S 1.732.03 1.732.03 
Balance on Hand June 30 th 2012................. $ 6.923.47 

**************************************************************************************** 
District Payroll Account 

06/01/2012 Balance $ 7.312.94 
Interest 06/29/2012 s 0.06 0.06 

$ 7.313.0CJ 
Checks 
12] 9 Derek Koenig Wages 5/26 to 6/02 $ ]68.33 
1220 Kenneth Moser Wages 6/04 to 6/09 432.64 

s 600.97 600.97 
Balance on Hand June 30 t h 2012.... $ 6,712.03 

*********************************************************************~ 

District Non-Sinking Fund 
06/01/2012 Balance , $ 35.851.06 

Interest 06/29/2012 0.28 0.28 
Balance on Hand June 30 th 2012 $ 35,851.34 

Total Cash on Hand $ 49.486.84 

Gerald Schwarten 
Treasurer 



Draft Walworth County Board of Supervisors 
Public Works Committee 

MEETING NOTICE 
Monday, July 16,2012 - 3:30 p.m, 

Walworth County Government Center, County Board Room 114 
100 West Walwortb Street, Elkhorn, Wisconsin 

Chair Russell called the meeting to order at 3:34 p.m. 

Roll call was conducted with all members present, to-wit: Chair Nancy Russell, Vice Chair Carl 
Redenius, Supervisor Ken Monroe, Supervisor Joe Schaefer and Supervisor Rick Stacey 
Others present: 
County Board Supervisors: 
David Weber; Jerry Grant; Dan Kilkenny 
County staff: County Administrator David Bred; Director of Central Services Kevin Brunner; Public 
Works Director of Operations Larry Price; Public Works Business Office/Purchasing Manager Peggy 
Watson; Deputy County Administrator-Finance Nicki Andersen; Director of Health and Human Services 
Linda Seemeyer 
Members of the public: 
Beth Blum, Project Manager, and Robert Elkin, Planning Supervisor, Wisconsin Department of 
Transportation; Ryan Hoel and Chris Hiebert, Engineers for SEWRPC; Ryan Simons, Town of Delavan 
Chair 

Supervisors Schaefer and Stacey moved to approve tbe agenda as presented. The motion carried 
unanimously. 

Supervisors Schaefer and Monroe moved to approve the following meeting minutes as prepared: 
;,. June 12, 2012 joint meeting minutes 
;,. June 18,2012 regular meeting minutes 
;,. June 21,2012 joint meeting minutes 

The motion carried 5-0.
 

Public comment period
 
No one asked for recognition to speak concerning items not on the agenda.
 

Regular Business 
Walworth County Jurisdictional Highway Plan presentation by the Wisconsin Department of 
Transportation and Southeastern Wisconsin Regional Planning Commission (item requested by 
Chair Nancy Russell) 
County Administrator David Bretl first welcomed Kevin Brunner as Director of Central Services and 
thanked Public Works stafffor keeping the department running in the absence of a director. 
He gave a brief overview of the process to date on the Highway Plan, which included a series of meetings 
of the Jurisdictional Highway Committee, the approval of the initial plan as presented, and the subsequent 
request to amend the plan for State Highway 50 to include the widening of State Highway 50 from two to 
four traffic lanes between County Trunk Highway (CTH) F (north) and State Highway (STH) 67. The 
recommended alternative was developed by the Wisconsin Department ofTransportation with 
endorsement from the Town of Delavan. The Public Works Committee approved the amendment on May 
14, but the County board voted it down at their June meeting. Bred said the option is to take no action, or 
to recommend bringing the amendment back to the County Board for reconsideration of the amendment. 
Chair Russell requested that the Department of Transportation (DOT) and the Southeastern Wisconsin 
Regional Planning Commission (SEWRPC) come to this meeting to explain in detail their proposal for 
Walworth County Board of Supervisors 
Public Works Committee Meeting Minutes 
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STH 50, and encouraged Supervisors and members of the audience to ask questions. Beth Blum, Project 
Manager for DOT, presented a power point of the proposal. The planning began in 2006, she said, as 
they developed an alternative on STH 50 to meet the future needs of the corridor and minimize the impact 
to the area. The pavement is in poor condition, and 9" of asphalt has been added to the surface of the 
roadway since construction in 1940. With the increasing traffic volume the highway capacity is 
diminished along with the level of service. The continued cost of maintenance to the road is no longer 
justified. The crash data for each segment of the roadway in question is higher than the state averages. 
When preparing the preliminary plan, statistics on historical growth are considered, along with expected 
trends in the next 30 years. In addition, these types of projects are typically funded with 80% federal and 
20% state funds. In order to qualify for federal funding, the added capacity is necessary to incorporate 
future anticipated growth. DOT worked closely with the Town of Delavan planning committee and took 
the future Shodeen development into consideration. Level of Service (LOS) was investigated, which is a 
measure of operational conditions within traffic streams, etc. The power point listed the segments of the 
roadway, with a LOS rating for each. In order to qualify for funding, the LOS needs to be a "C" or better. 
By 2037, DOT determined the level of service will be an "F". Average daily traffic counts were also 
performed. The suburban section of the route will have 20' medians. The archaeological site near Lake 
Lawn resort will be redelineated. There are roundabouts in the plan to minimize the severity of traffic 
accidents and preserve as much median as possible. At the park, she said DOT would like to put in an oil 
separator, pave the parking lot, build a retaining wall and erect a fence. Blum said the DOT would make 
the park "whole". A multi-use path on the south side for bicycles and pedestrians is also planned. On the 
south shore, a couple of businesses, including a gas station and hair salon, will be impacted, and a 10' 
median is proposed to CTH F south. A roundabout at Prairie Drive is planned. The rural section will 
have a 30' median, and there will be median openings with left turn lanes. Some residential housing will 
need to be relocated. Going to the north, some segments would be straightened out for safety. Blum said 
DOT would like endorsement of this preferred option so the environmental study can be completed. 
The Chair asked if anyone in the audience would like to speak and/or ask questions. 
Jim Wolfgram, 5124 STH 50, Delavan, Wisconsin, asked about segment crash rates, stating that the rates 
are based on 2005 numbers, and in reality there could be less crashes in the last few years. He said when 
Delavan Crossings was developed, a connector road was supposed to go all the way through to Mound 
Road. He believes if the road were finished, traffic volumes and crash rates would decrease with the 
northerly access. He feels it would be prudent to complete the connector road before the STH 50 project 
commences. He is also concerned with the proposed roundabouts, particularly the one at Town Hall Road 
and South Shore Drive. The Town's main emergency services facility is within 50' of the roundabout. 
Police, fire and EMS vehicles may have to go around several roundabouts, and Wolfgram feels it would 
be more dangerous. Currently the light signal can be controlled to expedite traffic. He expressed concern 
that the median outlets to the east are not on the plans, and said he fears customers would find them 
inconvenient and businesses would suffer. He formerly chaired the Delavan Lake Committee, and there 
is great concern that the amount of sodium/chloride with the added traffic lanes would infiltrate the lake. 
Another concern is Delavan Lake Dam and the retention/detention of water. He would like a study 
performed on the impact to the dam if the plan is implemented. Blum said the accident rates were 
compiled at the beginning of the study, in 2005-2006. She said current figures would still be above 
average. As to the extension to Mound Road, that is a local road and she can't speak to that. 
Roundabouts slow traffic down, and accidents are less severe, as there are no "t-bone" crashes. The 
median openings will be there in the future, as DOT will determine the locations of the medians at the 
time of construction. At 60% completion of the final plan, Blum said the water management and drainage 
reports will be completed. The water management is a vital part of the Department's design. 
Gerri Green, 4218 Ash Street, Delavan, Wisconsin, requested a public hearing on this issue to allow 
citizens to air their views. She said the Delavan Town Board never held a public hearing, and many 
people would attend, including first responders, truck drivers, businesses and residents and fishermen. 
Ms. Green asked that representatives from the Department of Natural Resources (DNR) and the sanitary 
district be present. She is concerned that taking land from Lake Lawn on the west side would destroy the 
natural habitat of endangered species there, such as turtles and salamanders. She asked what citizens can 
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do, the common bel ief seem ing to be that "it's the government" and governm ent can do whatever it 
wants. She ended by stating that we are still a democracy and not a dictatorship. Blum said a public 
hearing will be held before the final environmental study is completed. She has been working closely 
with the DNR and the Army Corps of Engineers throughout the process. 
Rev. Steve Hollenbeck, East Delavan Baptist Church, 3205 Theatre Road, Delavan, Wisconsin, said he 
wished to re-emphasize the importance ofa public meeting. He said residents and businesses weren't 
informed by the Town Board what was going on when they proposed the amendment to the plan, and said 
the new Town Board hasn't provided information or solicited opinions from residents. He too, asked for 
a public hearing with DOT and the Town Board. He is concerned with the impact on the township's rural 
atmosphere, which is why people continue to visit the area. He appreciates the efforts of the DOT and 
their attempt to minimize the impact to residents and businesses, but wondered if later there would be 
regret that the 4-lane plan was implemented. Would the 3 lane option minimize federal funding? Blum 
said the 3-lane option is essentially still a two-lane highway with left turns. They looked into that 
possibility, and that plan wouldn't qualify for federal funding. 
Nancy Coglianese, 1629 Cedar Point Drive, Delavan, Wisconsin, stated that the Town and the DNR have 
invested a lot of money into the lake, and didn't feel that anything should be done that would deter people 
from enjoying the lake. She questioned if land is going to be taken away from the park, how would the 
DOT retain the area? She also asked for statistics on the number of accidents at roundabouts. Blum 
responded that DOT plans on putting in a swale in the park that would drain away from the lake. She also 
said she could obtain some statistics on roundabout crashes. 
Committee discussion ensued. The Chair said her understanding is that this plan is non-negotiable. If the 
Board doesn't support it, is it true that no planning will be done for ten years? Blum responded that 100% 
state funding is available; however, in order to expand and complete the environmental document, 
endorsement of the SEWRPC plan is needed. The Chair asked about the process for making affected 
businesses and residents whole, and Blum replied that the DOT hires an appraiser. If the property owners 
object, they can hire their own appraiser and the State would pay for it. Further, there is the opportunity 
to negotiate with the State and the property owner cou ld ultimately sue the State. Supervisor Monroe 
asked how many hearings/meetings on the issue have been held. BretI replied there were public meetings 
held by SEWRPC, and the issue has gone through the county committee process twice and now it's back 
from the Board again. Supervisor Weber commented that there appears to be a lack of communication. 
He met with DOT and Delavan Town officials last week. He feels it is crucial to give the involved 
businesses and homeowners an opportunity to hear what the plan is and to speak on the issue. Weber 
commented that we are in the middle of a rock and a hard place. Ifwe are planning for the future, 
something needs to be done. If this plan is the only alternative, Weber said he didn't know if there really 
was a choice. Supervisor Stacey asked if another public meeting were held and citizens expressed their 
concerns, would it make a difference. Supervisor Kilkenny said that holding another public meeting 
would be a good idea, as the public tends to pay more attention as a plan nears reality. He expressed 
concern about eminent domain and taking property without a really valid reason. Kilkenny said he 
doesn't feel the traffic volume is as serious as the DOT feels it is. He added that perhaps traffic volumes 
might decrease if the economy doesn't improve. 
Delavan Town Chair Ryan Simons addressed the committee. He said the DOT held three public meetings 
about all alternatives available for STH 50. DOT explained the preferred alternative and stayed until the 
end ofthe meeting to answer questions. He said he himself is not in favor of roundabouts, but that option 
would save the most businesses along the route. He emphasized that the planning incorporated 
preservation of the lake as a top priority. He added that he wants the rural median reduced in size ifat all 
feasible to reduce the impact on residents. He said that he is convinced this option is the safest and has 
less impact on the businesses and residents along the route. The Chair asked for a timeline if this plan 
were approved. Blum said that 60% of the planning is yet to be done; it will take four years for the 
preliminary design, another two years for final design, and property owners have not been met with. 2018 
would be the very earliest start of construction. She added that the State has many other priorities right 
now, which could impact the implementation of this plan. Supervisors Monroe and Stacey moved to 
refer the amendment back to the County Board for consideration. The motion carried 5-0. 
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Bid specifications for the Lakeland Health Care Center west driveway and the Healtb and Human 
Services west driveway 
Price explained this is a summarized version of the specifications for the rehabilitation of the driveways. 
Supervisors Schaefer and Stacey moved approval oftbe bid specifications. Chair Russell wondered 
about the brevity of the specifications, and Price said prospective contractors will be bidding on the 
detailed specifications. Bretl asked if the engineers would prepare the detailed specifications and Price 
said yes. Price said the mill and overlay won't require outside supervision. Director of Central Services 
Kevin Brunner agreed, stating that he has confidence in his management to supervise the project, which 
will also save the county money. The Chair called for a vote and it carried 5-0. 

Next regularly scheduled Public Works Committee meeting date and time: Monday, September 17, 
2012 - 3:30 p.m. (CIP Appeals) 

Adjournment 
Supervisors Stacey and Monroe moved to adjourn the meeting. The motion carried 5-0 and the 
meeting concluded at 5:23 p.m. 

Minutes recorded by Becky Bechtel, Public Works Department 

Note: meeting minutes are not conslderedflnal until approved by the committee at the next 
regularly scheduled meeting. 
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DRAFT 
Walworth County Land Conservation Committee 
And FPP Ordinance Amendment Public Hearing 

MINUTES 
Monday, July 16, 2012 at 2:00 p.m. 

Walworth County Board Room 114 
Elkhorn, WI 53121 

The LCC Meeting/FPP Ordinance Amendment Public Hearing was called to order by Chair Kilkenny at 
2:05 p.m. 

Vice-Chair Russell and Supervisor Schiefelbein moved and seconded to open the public hearing. 
Motion carried 4-0. 

There was no public comment regarding the public hearing. 

Supervisor Schiefelbein and Citizen Member Badame moved and seconded to close the public 
hearing. Motion carried 4-0. 

Roll call - Committee members present included: Supervisors, Kilkenny, Russell, and Schiefelbein and 
Citizen Member Badame. USDA, FSA Representative Sue Bellman was absent, excused. A quorum was 
declared. 

County staff present - David Bretl, County Administrator (2:07 p.m.); Michael Cotter, Director of Land 
Use & Resource Management (LURM); Louise Olson, Deputy Director; and Joeann Douglas, Recording 
Secretary. 

Also in attendance - Marilee Holst, Geneva Lake Conservancy; Carl Redenius, Walworth County Board 
Supervisor 

Approval of the Agenda -Supervisor Schiefelbein and Citizen Member Badame moved and seconded 
approval of the agenda as presented. Motion carried 4-0. 

Approval of the Minutes - Supervisor Schiefelbein and Vice-Chair Russell moved and seconded 
approval of the May 14,2012 minutes. Motion carried 4-0. 

Public Comment - none 

Walworth County Farmland Preservation Ordinance Amendment, Chapter 26 - Louise Olson said the 
ordinance amendment was basic housekeeping changes such as definitions based on state statutory 
changes. Supervisor Schiefelbein and Citizen Member Badame moved and seconded to approve the 
Farmland Preservation Ordinance Amendment as presented. Motion carried 4-0. 

Next Meeting Date - Monday, September 17, 2012 at 2:00 p.m. (no August meeting) 

Adjournment - On motion and second by Supervisor Schiefelbein and Citizen Member Badame, 
Chair Kilkenny adjourned the meeting at 2:09 p.m. Motion carried 4-0. 

Submitted by Joeann Douglas, Recording Secretary. Minutes are not considered final until approved by 
the committee at the next regularly scheduled meeting. 



WHITEWATER I RICE LAKES MANAGEMENT DISTRICT MINUTES 

July 12th, 2012 

The July 12th, 2012 Whitewater/Rice Lake Management District board meeting was called to order 
by Chairman Brian Morris at 6:04 PM. Board members present were Chuck Chamberlain, Brad 
Corson, Rich Charts, Jerry Grant County Representative and Norm Prusener Town Representative 

Absent: Ernie Roy 

Clerk present: Susie Speerbrecher 

Guests: Jeff Widner, Dave Cleven, Larry Brady, and Pat Ross 

ADMINISTRATIVE 
Minutes from the June 14th 

, 2012 board meeting were approved as presented by a motion from 
Jerry seconded by Rich. Motion Carried. 

COMMITTEE REPORTS 

Weed Harvesting - Rich reported there are very few weeds to harvest and cutting has been 
reduced to twice a week along with a Saturday pier pickup. The 7' cutter on Rice Lakes is 
harvesting 4 -6 loads a week. 

Equipment - Chuck reported a letter was sent to Inland Lake Harvesters 011 June ts", 2012 
expressing our dissatisfaction with the refurbishment of the 10' harvester. Negotiations resulted in 
a $573 deduction from the original invoice of $18,932.00. On June ze". 2012 a final payment was 
made in the amount of $12,359.00. ($4,000 was paid out last month) The hydraulic paddle wheel 
motors went down on the 10' harvester which was not addressed in the RFP. Jeff is going to 
proceed with repairs. The Red Dodge truck went into the dealership for service. The oil pressure 
gauge, and sending unit was replaced. They also changed oil and transmission fluid. On Saturday 
July i h

, 2012 the transported overheated. It was repaired on Monday and pier pickup was 
completed. 

Chemical- No report 

Bog - No report 

Safety - Larry reported that Rich Charts, Dieter Boustany, Shawn Blanton, and he are now certified 
boat safety instructors. If there is enough interest the first class will be early in September. There 
will be information in the summer newsletter regarding registration for the class. 



Goose Depredation - Dave reported the round up was very successful on both Whitewater and Rice 
Lakes. Elkhorn and Delevan Food Panties are the most receptive to receiving ground goose meat 
for distribution. 

Concerns from the floor 

Pat Ross expressed her concerns about the number of carp in Rice Lake and what could be done. 
Tom Potrykus is working with a contractor to harvest them late in fall. 

Norm spoke about the police boat needing to be replaced in the near future. Jeff had done some 
repairs recently however it is worn out and not very practical as a police boat. Jeff gave a few 
suggestions as to what to look for when shopping for a replacement. 

The summer newsletter will be dated July 14th 
, 2012 and with a mailing date of no later than August 

1,2012. The printer will have all the information needed on Monday July 16, 2012 ... 

Financials - Brad reviewed the disbursement handout. June disbursements totaled $49,482.00. 
Brad motioned to approve the disbursements as presented. Rich seconded the motion. Motion 
Carried. The 2013 Budget Detail Comparative was reviewed. After discussion the proposed total 
expenses for 2013 is $190,850, which represents a 4% increase from the 2012 projected expenses. 
Property owners would see an average tax increase of $45 per household from the 2012 Budget.. 
The proposed budget for the 2013 Capital Fund is $30,000. This would represent an increase from 
2012 of approximately $28 per household on the average. 

Rich motioned to adjourn the meeting. Brad seconded the meeting. Meeting adjourned at 8:27 pm. 

Next Meeting Annual Meeting August zs''. 2012 at Lakeview School 
8 -9 AM Coffee and Sweets - Whitewater Lioness 
9 AM Annual Meeting 

Respectfully Submitted 
Susie Speerbrecher, Clerk 



Walworth County Board of Adjustment
 
MINUTES
 

July 11, 2012 - Hearing - 8:30 AM
 
July 12,2012 - Meeting - 8:30 AM
 

County Board Room
 
Govemment Center - Elkhom, Wisconsin
 

A hearing and decision meeting of the Walworth County Board of Adjustment was held 
on July 11 & 12,2012, in the County Board Room of the Govemment Center in Elkhorn, 
Wisconsin. Those present on July 11, 2012, were Chair John Roth, Vice-Chair Gregory E. 
Guidry, Secretary Arm Seaver and 1st Alternate Elizabeth Sukala. Deb Grube, Senior Zoning 
Officer, and Wendy Boettcher, recording secretary of the Land Use & Resource Management 
Department were in attendance. Those present on July 12,2012, were Chair John Roth, Vice
Chair Gregory E. Guidry, Secretary Ann Seaver and 1st Alternate Elizabeth Sukala. Deb Grube, 
Senior Zoning Officer, and Wendy Boettcher, recording secretary of the Land Use & Resource 
Management Department were in attendance. "Sign-in" sheets listing attendees on July 11, 
2012, and July 12, 2012, are kept on file as a matter of record. 

The July 11, 2012, hearing was called to order by Chair John Roth at 8:30 A.M. Wendy 
Boettcher conducted roll call and verified that there was a quorum. Those present were same as 
listed above. Gregory E. Guidry motioned to approve the agenda with modifications / 
adjustments to move item #1 to the third position and move item #'s 2 and 3 forward, 
Seconded by Ann Seaver. Motion carried. 3-favor,O-oppose. Gregory E. Guidry stepped 
down at this point with Elizabeth Sukala sitting in for approval of the June 2012 Minutes 
and to hear item #'s 2 and 3 to avoid potential conflict of interest due to Gregory E. 
Guidry's building inspector duties in the Towns of Spring Prairie and Richmond. Ann 
Seaver motioned to approve the June 13 & 14, 2012, Minutes and dispense with the 
reading. Seconded by Elizabeth Sukala. Motion carried. 3-favor,0-oppose. After 
testimony of all cases, Ann Seaver motioned to recess until 8:30 A.M. on Thursday, July 12, 
2012. Seconded by Elizabeth Sukala. Motion carried. 3-favor,0-oppose. The July 11, 
2012, hearing went into recess at approximately 11:07 AM. 

On July 12, 2012, at 8:30 AM., Chair John Roth called the decision meeting to order. 
Wendy Boettcher conducted roll call and verified that there was a quorum. Those present were 
same as listed above. Gregory E. Guidry motioned to approve the agenda as posted. 
Seconded by Ann Seaver. Motion carried. 3-favor,O-oppose. Gregory E. Guidry stepped 
down for decision / vote on item #'s 2 and 3 to avoid potential conflict of interest due to 
Gregory E. Guidry's building inspector duties in the Towns of Spring Prairie and 
Richmond. Elizabeth Sukala sat in for the decision / vote on item #'s 2 and 3. After the 
decisions were completed, Gregory E. Guidry motioned to adjourn until the August 8, 
2012, hearing at 8:30 A.M. Seconded by John Roth. Motion carried. 3-favor,0-oppose. 
The July 12,2012, decision meeting adjoumed at approximately 9:18 AM. 

Six variance hearings were scheduled and details of the July 11, 2012, hearings and the 
July 12,2012, decisions are on audio recorded discs which are on file and available to the public 
upon request / video to view on our website: www.co.walworth.wi.us. 

New Business - Variance Petitions 
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Disc #1 Heming - Count #9:15:56 - 10:22:06/ Disc #2 Decision - Count #8:34:03 - 8:36:01 
The First Hearing was Paul Demchenko, owner / Attorney Robert C. Leibsle, Godfrey, Leibsle, 
Blackboum & Howarth, S.c., applicant - SectionCs) 35 - Whitewater Township 

Applicants are requesting a variance from Section(s) 74-167 / 74-181 /74-221 of Walworth 
County's Code of Ordinances - Shoreland Zoning to construct a single-family residence. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback, a 25' street 
yard setback, retaining walls only where necessary for erosion control and only permits minimal 
grade changes within 75' ofthe ordinary high water mark. 

VARIANCE REQUEST: The applicants are requesting a 31' shore yard setback, a 10' street 
yard setback, retaining walls and grade changes within the 75' shore yard setback. The request is 
a variance from Section(s) 74-167 /74-181 /74-221 of Walworth County's Code of Ordinances 
- Shoreland Zoning to construct a single-family residence. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, for the petition of Paul Demchenko, owner / Attomey 
Robert C. Leibsle, Godfrey, Leibsle, Blackboum & Howarth, S.c., applicant, voted to approve 
the request to be TABLED to the August 9, 2012, agenda. 

A motion was made by Gregory E. Guidry to table the variance request to the August 2012 
agenda. Seconded by Ann Seaver. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found the owner needed time to meet 
with his architect to revise his plans. The Board found the owner is trying to revise the plans to 
better meet the requirements of the ordinance. 

Disc #1 Hearing - Count #11 :00:56 - 11:07:16/ Disc #2 Decision - Count #8:36:02 - 8:40:29 
The Second Hearing was Lawrence A. & Elizabeth 1. Bauman. owners - SectionCs) 13 - Spring 
Prairie Township 

Applicants are requesting a variance from Section(s) 74-167/74-181/74-221 of Walworth 
County's Code of Ordinances - Shoreland Zoning to replace an existing deck and enclose it. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback. 

VARIANCE REQUEST: The applicants are requesting a 68' shore yard setback. The request 
is a variance from Section(s) 74-167/74-181 /74-221 of Walworth County's Code of 
Ordinances - Shoreland Zoning to replace an existing deck and enclose it. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, for the petition of Lawrence A. & Elizabeth 1. 
Bauman, owners, voted to APPROVE the request for a 68' shore yard setback. 

A motion was made by Ann Seaver to approve the existing deck and the rebuilding of that 
deck with the enclosure. Seconded by Elizabeth Sukala, Motion carried. 3-favor 0
oppose 
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BOARD OF ADJUSTMENT FINDINGS: The Board found the variance request to permit the 
existing deck, replace the existing deck and enclose the deck is a small increment of relief. The 
Board found the deck is existing. The Board found the posts that support the existing deck are 
too small to meet code and the need to upgrade the deck is a safety issue. The Board found the 
parcel is abutted by vacant land to the east and to approve the request would cause no harm to 
public interests. The Board found to approve the variance request would not set a precedent. 
The Board found the Township did recommend approval of the variance request. There was one 
letter of support from the Town of Spring Prairie. There was no opposition. 

Disc #1 Hearing - Count #8:35:45 - 9:15:55/ Disc #2 Decision - Count #8:40:30 - 8:52:15 
The Third Hearing was Emil R. & Wanda L. Arens, owners / SectionCs) 39 - Richmond 
Township 

Applicants are requesting a variance from Section(s) 74-167 of Walworth County's Code of 
Ordinances - Shoreland Zoning to permit the location of a deck, stairs and retaining walls and 
permit the construction of a boulder wall and fill in the shore yard. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback, retaining 
walls only where necessary for erosion control and only permits minimal grade changes within 
75' of the ordinary high water mark. 

VARIA1~CEREQUEST: The applicants are requesting an approximate 24.6' shore yard 
setback for a deck and stairs, an approximate 17' shore yard setback for retaining walls and fill 
behind one retaining wall to restore the shore yard. The request is a variance from Section(s) 74
167 of Walworth County's Code of Ordinances - Shoreland Zoning to permit the location of a 
deck, stairs and retaining walls and permit the construction of a boulder wall and fill in the shore 
yard. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, for the petition of Emil R. & Wanda L. Arens, owners, 
voted to APPROVE the request for an approximate 24.6' shore yard setback for a deck and 
stairs and an approximate 17' shore yard setback for a retaining wall and voted to TABLE the 
request for a boulder wall and fill in the shore yard. 

A motion was made by Ann Seaver to take the variance request in increments. Seconded 
by Elizabeth Sukala. Motion carried. 3-favor O-oppose 

A motion was made by Ann Seaver to approve the deck. 

A motion was mad e by John Roth to table the portion of the variance rcquest to construct a 
boulder wall and fill in the shore yard. Seconded by Elizabeth Sukala. Motion carried. 3
favor O-oppose 

Ann Seaver rescinded her motion to approve just the deck. 

A motion was made by Elizabeth Sukala to approve the deck with the stairs, and rctaining 
wall. Seconded by Ann Seaver. Motion carried. 2-favor I-oppose (John Roth) 
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BOARD OF ADJUSTMENT FINDINGS: 
Approval of the deck - stairs - retaining wall: The Board found the owner had constructed a 
deck smaller than the original deck. The Board found the stairs on the replacement deck were 
relocated to be less intrusive to the shore yard. The Board found the owner had limited options 
for construction due to slopes, the location of the road, road right-of-way and the shore. The 
Board found the replacement wood deck to have less impact on the waters than the original 
concrete deck. The Board found replacement of the deck to be a safety issue. The Board found 
tree removal on the property may have loosened soil and the rise on which the trees were located 
may be better held by the retaining wall. The Board found to approve the variance request would 
cause no harm to public interests. 

Disc #1 Hearing - Count #10:22: 14 - 10:27:22/ Disc #2 Decision - Count #8:52:26 - 8:59:11 
The Fourth Hearing was Gary R. Wallem. owner - SectionCs) n - Sugar Creek Township 

Applicant is requesting a variance from Section(s) 74-38/74-54/74-92 of Walworth County's 
Code of Ordinances - Zoning to permit the location of an accessory structure garage on a vacant 
parcel. 

REQUIRED BY ORDINANCE: The Ordinance permits an accessory structure on a parcel but 
not until their principal structure is present or under construction and requires a 25' rear yard 
setback and 15' side yard. 

VARIANCE REQUEST: The applicant is requesting to permit the location of an accessory 
structure on a reconfigured vacant parcel with a 10' rear yard and 10.4' side yard. The request is 
a variance from Section(s) 74-38/74-54/74-92 of Walworth County's Code of Ordinances 
Zoning to permit the location of an accessory structure garage on a vacant parcel. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, for the petition of Gary Wallem, owner, voted to 
APPROVE with a condition the request to permit the location of an accessory structure on a 
reconfigured vacant parcel with a 10' rear yard and 10.4' side yard. 

A motion was made by Ann Seaver to approve the variance request for the existing garage 
with the caveat that within one year from this date the residence has to be started. 
Seconded by Gregory E. Guidry. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found approval of the variance request 
to permit the accessory structure on a vacant parcel with a time limit of one year to build a 
principal structure on the parcel was in keeping with the purpose and intent of the zoning 
ordinance. The Board found the reconfiguration of 3 parcels into 2 parcels was better for the 
neighbors. The Board found to approve the Valiance request would cause no harm to public 
interests as the structure has existed for some time. The Board found to tear down the accessory 
structure was unnecessarily burdensome. There was one letter of support from the Town of 
Sugar Creek. A neighboring property owner voiced concerns. 

Disc #1 Hearing - Count #N/A / Disc #2 Decision - Count #N/A 
The Fifth Hearing was Roger A. & Peggy 1. Beauchaine, owners / Jason R. Bernard, applicant 
- SectionCs) 33 - Geneva Township 
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Applicants are requesting a variance from Section(s) 74-167 / 74-] 81 /74-219/74-232 of 
Walworth County's Code of Ordinances - Shoreland Zoning to permit the location of a residence 
and a 2nd story addition, a covered porch, deck and stairs, raised roof lines and replacement of a 
deck and four-season room. 

REQUIRED BY ORDINANCE: The Ordinance requires a 75' shore yard setback and a 25' 
street yard setback. 

VARIANCE REQUEST: The applicants are requesting an approximate 37.6' shore yard 
setback and an approximate 4.9' street yard setback. The request is a variance from Section(s) 
74-167/74-181/74-219/74-232 of Walworth County's Code of Ordinances - Shoreland 
Zoning to permit the location of a residence and a 2nd story addition, a covered porch, deck and 
stairs, raised roof lines and replacement of a deck and four-season room. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, did not hear the petition of Roger A. & Peggy L. 
Beauchaine, owners / Jason R. Bernard, applicant. 

BOARD OF ADJUSTMENT FINDINGS: This petition has been moved to the August 8 & 9, 
2012, Board of Adjustment agenda at the applicant's request. 

Disc #1 Hearing - Count #10:29:16 -11:00:55/ Disc #2 Decision - Count #8:59:20 - 9:02:28 
The Sixth Hearing was Michael 1. & Margaret M. Ponticelli. owners - Section(s) 36 - La 
Grange Township 

Applicants are requesting a variance from Section(s) 74-167/74-181/74-221 of Walworth 
County's Code of Ordinances - Shoreland Zoning to reconstruct a shore yard deck and stairs. 

REQUIRED BY ORDINANCE: The Ordinance requires a 40' shore yard setback (average). 

VARIANCE REQUEST: The applicants are requesting a 23.7' shore yard setback. The 
request is a variance from Section(s) 74-167/74-181/74-221 of Walworth County's Code of 
Ordinances - Shoreland Zoning to reconstruct a shore yard deck and stairs. 

BOARD OF ADJUSTMENT DECISION: The Walworth County Board of Adjustment, 
during the meeting of July 11 & 12,2012, for the petition of Michael 1. & Margaret M. 
Ponticelli, owners, voted to APPROVE the request for a 23.7' shore yard setback. 

A motion was made by Gregory E. Guidry to approve the variance as requested. Seconded 
by Ann Seaver. Motion carried. 3-favor O-oppose 

BOARD OF ADJUSTMENT FINDINGS: The Board found it would be an unnecessary 
hardship to deny the variance as the building code requires two means of egress on a main level 
and this is the second means of egress. The Board found to approve the variance would address 
safety concems. The Board found to approve the variance would cause no harm to public 
interests or to the shoreland as the deck has existed for years. There were four letters of support 
from neighboring property owners. There was no opposition. 
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Other 

A.	 Discussion / possible action regarding status of Board of Adjustment members 

Board members were informed the townships were asked to canvas their areas for a 
potential Board of Adjustment alternate member 

B.	 Discussion / possible action regarding the decision for Catherine Thompson Trust, 
Richmond Township 

This item had been before the Board of Adjustment in June 2010 and June 2012. The 
Board members were informed of the status of the shoreland buffer required as part of the 
Board's decisions. Board members would like to stay informed on the progress of this 
project. 

C.	 Discussion / possible action on Township correspondence - none 

Staff Reports 

A.	 Court cases update - none 

B.	 Distribution of reports, handouts and correspondence - none 

Proposed discussion for next agenda 

The following items were requested to be put on the August 2012 agenda, if applicable: 

A.	 Discussion / possible action regarding status of Board of Adjustment members 
B.	 Discussion / possible action on Township correspondence 
C.	 Court cases update 
D.	 Distribution of reports, handouts and correspondence 

r: \ 
'(!~:~"---/ 
AN"NSEAV£R 
WALWORTH COUNTY BOARD OF ADJUSTMENT 

These minutes are not final until approved by the Board of Adjustment at the next scheduled
 
hearing date.
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BOARD OF ADJUSTMENT HEARING
 
Wednesday, JULY 11, 2012
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BOARD OF ADJUSTMENT DECISION
 
Thursday, JULY 12, 2012
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DRAFT
 

w I sen x S I X 

Walworth County Board of Supervisors
 
Finance Committee
 

MEETING MINUTES
 
Tuesday, July 10,2012
 

Walworth County Government Center
 
County Board Room 114
 

100 West Walworth, Elkhom, WI
 

The meeting was called to order by Chair Russell at 4:37 p.m. 

Roll call: 
•	 Finance Committee members present included Supervisors Jerry Grant, Daniel Kilkenny 

Nancy Russell, Joseph Schaefer, and Rick Stacey. A quorum was declared. 

Others in attendance included: 
•	 Board members: Tim Brellenthin, Ken Monroe, Carl Redenius, Dave Weber 
•	 County Staff: Nicki Andersen-Deputy County Administrator-Finance; David Bretl

County Administration/Corporation Counsel; Linda Seemeyer-Health & Human Ser
vices; Peggy Watson and Larry Price-Public Works; Tracy Moate-Director of Special 
Education 

Agenda withdrawals - There were no agenda withdrawals. Motion and second by Supervi
sors Stacey and Grant to approve the agenda; carried unanimously. 

Approval of minutes of last meeting(s) - On motion and second by Supervisors Stacey and 
Grant, the June 12,2012 committee meeting minutes were unanimously approved by the com
mittee. On motion and second by Supervisors Schaefer and Stacey, the June 21,2012 committee 
meeting minutes were unanimously approved by the committee. 

Public comment period - There were no comments from members of the public. 

Unfinished business - There was no unfinished business presented. 

Consent items - Budget Amendment Public Works PW007 - Increase budget for HHS boiler 
replacement - Bretl explained that the Board had agreed to replace the boiler only at HHS, but 
there was not sufficient funds in the budget. Andersen stated that she was contacted by public 
works staff after they realized that there was not enough money in the budget to cover a contin
gency for the project. A $20,000 budget amendment had been processed so that the boiler could 
be delivered. The committee is now being asked to approve a $55,000 budget amendment to 
cover the cost of a contingency. Due to patrolmen vacancies, there were excess funds in salary 
and benefit accounts to cover the cost of the budget amendment. Supervisors Grant and 
Schaefer moved and seconded approval of the budget amendment. Supervisor Grant ques
tioned whether this was an oversight or an unexpected expense. Watson distributed materials 
that had been provided at a joint meeting of the Finance and Public Works Committees illustrat-
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ing the cost of the total system replacement versus just the boiler replacement. Staff had been 
focusing on the availability of $2,080,700 for the project, but only $435,000 had actually been 
authorized for the project, which was not enough to cover the cost of the boilers and equipment. 
Watson clarified that the cost of the project is more than what had been allocated to the project, 
but not more than the original estimate ofthe project cost. Bretl added that enough money had 
simply not been put in the budget to cover the project. Price stated that the project has not start
ed yet, but it is still on track in terms of timing. The motion carried 5 - o. 

Correspondence - There was no correspondence presented. 

Confirmation of next Committee meetings: 
• The next Finance Committee meeting was confirmed for Thursday, July 19, 2012 at 9:30 

a.m. in County Board Room 114 at the Government Center 

Adjournment 

Upon motion and second by Supervisors Stacey and Schaefer, Chair Russell ad
journed the meeting at approximately 4:46 p.m.; carried unanimously. 

Submitted by Tammy Werblow, recording secretary. Minutes are not final until approved by the 
Finance Committee at their next regularly scheduled meetings. 

NOTE: Items distributed at the joint Finance Committee meeting may be reviewed in the Coun
ty Clerk's Office. 
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LAUDERDALE LAKES LAKE
 
MANAGEMENT DISTRICT
 

MINUTES of 7-7-12
 

Meeting called to order by Chairman Mason, at 8:00 A.M. 

A. Attendance: Present: Chairman Mason, Don Sukala, Nestor Dyhdalo, Peter Van 
Kampen, Jack Sorenson, Wally Yandel and the Walworth County position has been filled 
with the appointment of Rick Callaway all of whom were present. 

B. Agenda: The agenda was approved on a Callaway / Yandel motion and 
passed unanimously. 

C. Minutes: Minutes of the May 5th 
, 2012 were reviewed and approved on a 

motion by Peter seconded by Wally and the June 9t
\ 2012 meetings were reviewed and 

approved on a motion by Don and seconded by Peter, both motions were unanimous. 

D. Discussion pertaining to Sterlinaworth. Jack reported that the drilling 
company is scheduled to do the drilling next Wednesday July 11 th 

. He stated that he has 
notified the Sterlingworth and Town and the drilling company will call diggers hot line. 

E. Discuss the Gladhurst Lot: Scott briefed the board about a letter he sent to the 
association asking relief on some of the dues and assessments. After discussion it was 
decided to keep working directly with the Association on a mutually beneficial 
resolution. 

F. Consider Lake and Pier Ordinance: Peter stated that coordinating the 
ordinance with the State is not at a point for approval and therefore it was tabled. 

G. Project Reports: 

Don gave a report on the Town of LaGrange. The fireworks are scheduled for tonight. 
Apparently, due to the dry weather and heat Pleasant Lake has experienced a large algae 
bloom. 

Wally reported on the Septic program. There was discussion pertaining to private onsite 
waste water treatment systems and how they are reported to the County since they don't 
get pumped. 



Jack reported on the dam. He said that Peter was the first to go into the dam about 2 
weeks ago. There has been no water flowing over the weir for about 2 weeks. The dam 
looks to be in good shape on the inside. 

Peter reported on piers. Saying that 14 permits have been issued and 2 had issues that 
have been resolved. 

Peter reported on Clean Boats Clean Water. We have inspectors stationed at the three 
Lauderdale ramps and the ramp at Pleasant Lake, we have been handing out free CBCW 
towels. 

Peter also reported that weed harvesting is going well the crew is on top of the weed 
growth. 

Nestor reported on the water safety patrol operation. He said there will be a large patrol 
presence tonight for the fireworks. There was a boating accident between a boat and 
PWC, there were no major bodily injuries. The patrol is patrolling the boat launch ramps 
which helps to keep launching issues to a minimum. 

Rick reported on the County. He stated that they are interested in following the Town 
ordinances and activities pertaining to the Environmentally Sensitive Areas. He stated 
that there has been a power boat traveling thru the Environmentally Sensitive Area at the 
north side of the west end of Middle Lake. 

Scott reported on the golf course. This past April and May were record attendance so we 
are in good shape. We have saved a little on mowing expense do to the weather, but we 
have had to irrigate more. Peter Spalding, in the audience, stated that the course and its 
greens are in very nice shape. 

Scott reported that there was a goose roundup and he Des Johnson, Peter VanKampen, 
Peter Spalding caught 69 geese. 

H. Develop and Consider 2013 Budget: 
Nestor presented a proposed 2013 budget along with the 2012 budget and the current year 
to date figures, all were presented and discussed in a line by line item fashion. Certain 
items will be considered further and we will readdress the 2013 budget at the next 
meeting. 

I. Other Business: 

Ken Pries, addressed the board about a bouy issue he has had with his Association, after 
discussion it was decided to refer the matter to the Pier Inspector for his review. 

There was discussion pertaining to the request to install piers in the environmentally 
sensitive area at the west end of Middle Lake. 



Our next meeting will be at 7:30 A.M. on Saturday August 4th at the Lauderdale 
Community Center. 

I. Adjournment: The meeting was adjourned at 9:47 A.M. on a motion made by 
Wally and seconded by Don which passed unanimously. 

Respectfully submitted by, Scott Mason, Chairman 



DRAFT WRRTC MINUTES 

WISCONSIN RIVER RAIL TRANSIT COMMISSION
 
FULL COMMISSION MEETING - FRIDAY, JULY 6,2012 @ lOAM
 

DANE COUNTY HWY GARAGE, 2302 FISH HATCHERY RD, MADISON, WI
 

1. 10:04 AM Call to Order - Karl Nilson, Chair 
2. Roll Call. Establishment of Quorum - Mary PC/III 

Crawford 
Tom Cornford, 3'd Vice Chair (XCom) x Ben Coopman, Alternate 
Rocky Rocksford x Wayne Gustina x 
Vacant 

Rock 
Alan Sweeney, 15t Vice Chair (XCom) x 

Terry Thomas x 

Gene Gray, Treasurer (XCom) x Marty Krueger, Alternate 
Dane Jim Haefs-Flerning excused Carol Held 

Forrest Van Schwartz, Advocate x 
Sauk 

John Miller 
Dennis Polivka, Asst. Secretary (XCom) x 

Ivan Famess Jerry Grant 

Grant 
Vern Lewison 

Walworth 
Richard Kuhnke, 4th Vice Chair (XCom) 

Robert Scallon, 2",j Vice Chair 
(XCom) 

x Allan Polyock 

Charles Anderson, Secretary (XCom) x Karl Nilson, Chair (XCom) x 
Iowa William G Ladewig Waukesha Richard Manke 

Jack Demby Fritz Ruf 

Other present for all or some of the meeting: 

• Mary Penn, WRRTC Administrator 

• Ken Lucht, WSOR 
• Frank Huntington &Ron Adams, WDOT 

• Alan Anderson Pink La.dy RTC 
• Bill Wenzel, Sauk County 
• Donna Stehling (add her to commission list and check) 

Prior to Item 3, Karl Nilson said that at August's meeting, the Commission will discuss voting procedures and customs for both the 
Executive Committee and the Full Commission. 

3. Action Item. Certification of Meeting's Public Notice - Noticed by Penn, 

• Motion to Approve Public Notice, , Cornford/Gustina, Passed Uuanimouslv 

4. Action Item. Approval of Agenda - Prepared by Penn. 

• Motion to Approve Agenda, Polivka/Thomas, Passed Unanimously 

5. Action Item. Approval of draft May Meeting Minutes- Prepared by PCNn, 

Charles Anderson asked if a cost given in a sentence in item 15 were correct ("The occurrence level 11'0 Itid go FOJII $10 million to $5 
million because it is onlyforproperty damage."). Upon confirming with Ken Lucht, the minutes were corrected to read ("The 
occurrence level would go from 55 million to $10 million because it is onlyforproperty damage. "), 

• Motion to Approve "'lay Meeting Minutes with correction, Scallon/Corntord, Passed Unanimously 

6. Updates. Public Comment - No Public Comment 

7. Updates. Correspondence & Communications 
Forrest Van Schwartz distributed four handouts. He particularly highlighted one on a rails-to-trails program in Pennsylvania. 
Penn distributed a copy of the support letter from Secretary Gottlieb on the economic freight rail study. It was sent as part of the 
freight rail study survey. 

8. WRRTC Financial Report - Jim Matzinger, Dane COIII/~V CPA I WRRTC Accountant 
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• Treasurer's Report for May and June and Payment of Bills 

Gene Gray distributed the treasurer's report, reminding the Commission that if they had questions for Jim they could ask him when he 
returns to regular non summer hours. 

• Motion to approve Treasurers Report and bills - Anderson/Gray, Passed Unanimously 

9. Wisconsin & Southern Railroad's Report on Operations 
Ken Lucht said that there is a lot ofWSOR activity this summer. He said the rail detector car is running tests and gathering data and 
he will present the data on any defects at the August meeting. Due to the extreme heat, he reported that the welded rail has been 
measured as high as 145F and high heat requires either holding trains or reducing speed. On July 5, 2012 no WSOR trains ran due to 
high heat. A quarter of their customer base has been affected. He described it as a "thermal disalignment", He next reported on the 
status of 10 bridge work projects, noting that the Waukesha project is nearly complete. He showed a graphic identifying the areas of 
track and type of rail (welded or jointed) in the system. He told the Commission that the Monroe sub has about 14 crossings projects 
that will begin this month. For 2012 funded projects, the John Nolan drive bridge project is getting started. Also three structure 
projects will begin. He then reported that WSOR hadjust signed a tie replacement agreement with WDOT. 

Next, Lucht said that February had been the deadline for the Freight Rail Program (FRP) and noted that WSOR had an application to 
it to realign track near Avalon, an application for a new siding between Milton and Anderson, near Milton Propane, to improve 
capacity in Rock County, and three and four additional applications. 

Alan Sweeney asked about the Translo project near Janesville; Lucht said that that project is funded only by WSOR. 

Gene Gray asked about the Woodman bridge project and its cost, which Lucht said he will get. Nilson commented that UP is 
updating track in Waukesha for the "first time in 50 years". 

Bob Scallon asked if cold or heat is worse for the rails? Lucht said the maintenance folks could answer that. Frank Huntington said 
that any extreme is hard on the rails. Terry Thomas asked about the future inspection tour and with budget questions coming up, 
could they include some state representatives? Lucht said that it's very likely they'll go on the Prairie du Chien. Line since those are 
slated for complete replacement in the next two years. 

Lucht said there had been a derail ment on 7/4/12: a train of 20 cars pulling out of Cottage Grove and 6 cars derai led. Three tipped 
but there were no injuries and no hazardous spills. The tipped cars were 3 tons overweight. This and "sunk ink" contributed to the 
accident. Clean-up is underway and the tipped cars will be scrapped and the freight (corn) is being collected. 

Lastly. he said that WSOR is preparing for the next 2 year state budget (2013-15) and since the FRP budget was cut a bit in the current 
budget and he had hopes that the new budget would replenish the budget back to old levels, including additional funding for 
acquisitions since that money is used to buy but not for infrastructure. 

He said there is a complete rehab proposed for Waukesha and Prairie du Chien. He added that in August or September he will make a 
more formal presentation on this. He showed a graph displaying different cross sections of rail showing the degradation of the rails, 
adding that some of the rails are showing 100 years of wear. 

Alan Anderson said he'd seen lots of ties in Spring Green and asked if those were for those projects but Lucht said those are for tie 
replacement on current track, not for capital projects. Van Schwartz reiterated the speed rules for track type to explain why the ties 
needed replacement, even on old welded rail track. 

Lucht told the Commission they did not get any TIGER funding in this round of funding and thanked the Commission for their 
support. 

Gray asked Lucht if he had employee counts to see if there is improvement between this year and last year? Lucht said there have 
been increases in the past year. Schwartz said the study will answer questions like this when it is completed. 

Scallon ask Huntington if the federal government funding for rail in Wisconsin were reimbursed. Huntington said that money was 
reimbursed. 

5 minutes estimated I Update 
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10. WRRTC Administrator's Report - Mary Penn, WRRTC Admin,
 
Penn reported that she had attended a stan' meeting between WSOR and WDOT on June 14th 

• At that meeting she had spoken to Ben
 
Meighan. confirming that neither she nor WSOR had received crossing standards for the Scot Forge Transfer car. She also said she
 
had been working with Tom Shaefer to get the 2013 WRRTC liability insurance.
 

Scallon told the Commission that Ivan Farness was very ill and in a nursing home and suggested the Commission send a card which 
Penn said she would do. 

11. WisDOT Report- Frank Huntington. WisDOT 
Huntington reiterated the work in Waukesha that Lucht mentioned in his report. In regard to a bridge management study, he said that 
when the overweight study was completed, the derailment problem could be better managed for light and/or old rail. This work is a 
result ofa federal mandate for WSOR. helped with WDOT funding. He said there a lot of projects getting started and funding of new 
projects will happen once they are reviewed but it takes time. 

In regard to the Eagle property on the agenda, he said that the tire department Eagle had requested using the property but upon talking 
with WSOR, WDOT is not inclined to sell it. It is not an issue for the RTC as it is outside WRRTC purview. He said that it may come 
back to the Commission at the next meeting. The tire department wants to expand its station on the property and at this time they do 
not have permission to do so. Huntington said he wanted the Commission to know about the issue as it may come back to them. 

He then reported that about 2 weeks ago a Stoughton business approached WDOT with an issue but he had gotten no information from 
them to present to the Commission. The company wants to use a ramp for loading/unloading which would be via a lease on the ROW, 
and WSOR would potentially support this request. This issue may come back at a future meeting. 

12.	 Discuss possibility of local match for the Madison to Reedsburg Union Pacific rail line acquisition pending State 
funding - Frank Huntington. lVisDOT 

Huntington said that Reedsburg acquisition had come up in the past and that the application is being reviewed and if approved, could 
potentially be in the budget in the next biennium (possibly next July), adding that the current estimate of track price is $7M - $IOM 
which would need a 20% local match. The property is still being evaluated (he noted that the current estimate is is somewhere around 
$40M and would be paid by WDOT). He said that if this happens, a local match would be needed. In order to be prepared for the 
possibility of the acquisition, Huntington recommended the counties, the Commission, the shippers, and the railroad might want to 
start talking about funding the local match in order to get funding in line, Nilson asked ifthis section would be included in the rail 
study? Lucht said it would. Huntington said if the local match were not there it could delay the project. Anderson asked if 
Huntington did the appraisal himself? He replied that UP gives them a net liquidation value and WDOT does the same thing with 
vendors and contractors to try to determine a correct appraisal. He said that the land values arc a different situation and said there 
needs to be a title search and their own appraisal. Anderson asked if Pink Lady were in Sauk County and if so would they be involved 
in paying part of the local match? Huntington said as a member of Pink Lady and WRRTC, Pink Lady would probably agree to be 
integrated add into the WRRTC. Anderson said that if the State buys the line, the Pink Lady may dissolve if the State becomes the 
track owner. Pink Lady might work w/local shippers and promote freight rail and he did not know if Sauk County would want to 
contribute (to a local match). Anderson then asked if the Commission knew how much rail is in Sauk County and if so, would the 
respective counties pay a percentage of track in their counties? 

Bill Wenzel of Sauk County said that from his experience with Sauk County there isn't much money around and asked Huntington if 
there'd been any discussion with communities along the track but he replied WDOT had only been talking to Pink Lady and said it 
was the responsibility of the Commissioners to start talking about the funding issues with their counties. 

11:05 Nilson called a 10 minute break. 
Reconvened at 11: 16 AM 

13.	 Update on amendments to WRRTC-WSOR-WisDOT contracts in regard to insurance and reporting. Changes 
possible in all three agreements: WisDOT-WRRTC Land Use Agreement, WisDOT-WRRTC Grant Agreement, and 
WRRTC-WSOR Operating Agreement - Frank Huntington. WisDOT 

Huntington told the Commission that WDOT is still waiting for information from WATCO/wSOR, adding that WSOR was also 
waiting for WATCO to give WSOR information too. Anderson asked ifWRRTC were underinsured at the moment but Huntington 
said that the Commission was sti II being held harmless and that the current levels of insurance were the same as they'd been for the 
past 20 years. He said the issue was changing the SIR level. 

14.	 Consideration and possible action on WRRTC 2013 liability insurance with Richgcls-Shaefer Insurance. - Mary Penn. 
WRRTC Admin 
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Penn told the Commission she had worked with Tom Shaefer to gather the necessary information for the Commission's liability 
insurance. Nilson read a letter from Richgels/Shaefer to the Commission, noting the amount was the same as last year and that the 
deductible amount had dropped from $20,000 to $15,000, total to equal $15,533 .. 

•	 Motion to authorize Mary Penn to notify Tom Shaefer the Commission accept the insurance. Gustine/Polivka. 
Passed Unaniniouslv 

15. Consideration of WRRTC 2013 local county contribution value 
Nilson asked Huntington if the counties should be asked to up the contribution based on the possible acquisition of the Reedsburg line 
and if asking for more money now is probably not a strong argument? He asked if the shippers contributed more, would the shippers 
then get more "sweat equity" and get more if the Iine were salvaged? Van Schwartz said that in some cases shippers have financed 
and then been refunded on a business return. Wentzel said that there might be the possibility of shippers being a source of the local 
match. Sweeney asked for clarification between capital improvements and acquisition and if there was a history of acquisition costs 
being shared or if it was borne by the affected counties? Huntington said that in the past when a line was acquired, the cost was paid 
based on the percent track in the specific county. More recently, there were lines purchased from WSOR and in those cases, the state 
paid 20% less. He then reiterated that in the past, the mileage per county determined the costs per county. Polivka asked if the price 
for the line was formalized yet but Ron Adams said it was still being determined. Polivka said that before the Commissioners start 
talking about a local match amount they should know the buying price. However, Huntington said his point in bringing the issue up 
now was to try to get funding lined up now, rather than waiting until next summer. Huntington said the price would depend upon the 
salvage price of the track and the local match would be 20% of that. Land acquisition is more complicated due to the appraisals and 
title searches and that work could take until the end of the year. Polivka asked if there would be a local match for land acquisition but 
Ron Adams said no. Nilson said that a letter should be sent to shippers to see if they would contribute. Donna Stahling said certain 
state mandates the counties operate under cause the counties to not have much money to spend, 

Nilson said he thinks the Comrnission should bill the counties for what they're currently billed for. He asked if anyone had a problem 
with rounding up the sum to $27,000'1 Nilson said for the acquisition, the Commissioners would need to get all the players at the table 
to discuss the 20% funding issue. Anderson asked if the railroad had any sort ofa monetary commitment to the project? Lucht said 
that WSOR has been open to funding for 30 years but that the counties need to show their commitment to this. He added that there's 
had been some talk that the cost of the Reedsburg track may not come out of grant funds but might be a line item in the state budget. 
Huntington said the funding from the grant program would be most likely and perhaps the easiest option. 

Wentzel said that when Sauk County did a bridge study, WSOR helped pay for it. He noted it is important that a distinction be made 
between capital improvements and acquisition and that it could be perceived that the taxpayers were being asked for an additional tax 
in hard times. 

Anderson said if the state can't buy the Reedsburg line, could WSOR keep using it? Huntington said the lease has just been renewed 
and is an active track. He suggested that the survey would perhaps shed some light on where the money would be best used (Lucht 
interjected that it is a 5 year lease). Nilson said the Commission will look to WSOR for guidance on the issue. 

• Motion to raise the county contribution to $28,000 for 2013 (which includes $1,000 for insurance). 
Sweeney/Gray. Passed Unaniniouslv 

After the vote, Sweeney said that an increase shows a commitment to capital improvements to the rail system the WRRTC is 
responsible for. Adams said that the WRRTC funding from counties goes towards rail improvements, not maintenance. 

Scallon then asked what was the status of the relationship with Jefferson County? Sweeney said that the WRRTC has reached out to 
that County but he thought that Commissioners should approach individual supervisors of Jefferson County to see if there are county 
businesses who would benefit. 

16. Motion to adjourn meeting at 11:45 PM. Thomas/Gustina, Passed Unanimouslv 
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Enclosure 1 

Walworth County Lakeland Health Care Center Board of Trustees 
MINUTES 

June 20, 2012 Meeting - 1:00 p.m. 

Walworth County Meeting Room 111 
Government Center - Elkhorn, Wisconsin 

The meeting was called to order by Chair Grant at 1:00 p.m. 

Roll call- Committee members present included Supervisors Grant, Schaefer, 
Schiefelbein and Monroe. Supervisor Brellenthin was excused. A quorum was declared. 

Others present - Linda Seerneyer, Director of Health and Human Services/Lakeland 
Health Care Center Superintendent; Liz Aldred, Deputy Director Health and Human 
Services; Juliet Young, Health and Human Services; Bernadette Janiszewski, Lakeland 
Health Care Center Administrator; Nancy Russell, County Chairperson; David Bretl, 
County Administrator; Sandy Wagie-Troemel, Health and Human Services Board Citizen 
Representative; Dr. James Seegers, Health and Human Services Board Citizen 
Representative; Carol Wicklund, Health and Human Services Supervisor; Mia Anderson
Inman, Health and Human Services Supervisor, Terese Rutkowski, Health and Human 
Services Supervisor; Pat Grove, Health and Human Services Manager; Suzi Hagstrom, 
Employee Relations Director 

Public in attendance - There were no members of the public in attendance. 

There were no agenda withdrawals. Supervisor(s) Schaefer/Schiefelbein moved to 
approve the agenda. Motion carried 4-0. 

The Lakeland Health Care Center Board of Trustees committee minutes of the May 16, 
2012 meeting were approved. Motion and second made by Supervisor(s) Schiefelbein! 
Schaefer to approve the minutes. Motion carried 4-0. 

Public Comment - There were no comments from the public. 

Unfinished Business - There were no items of unfinished business. 

New Business 
In-House Staffing Pool in the Nursing Department - Ms. Janiszewski explained this 
budget proposal for the upcoming 2013 fiscal year. Pool staffwill be used to cover for 
absent employees and will help to reduce the need for scheduling vendor staff and 
mandating LHCC employees to work overtime. Ms. Janiszewski explained that using 
temporary services has several drawbacks including temporary staff not understanding 
how to use equipment, the electronic charting system and they are not familiar with 
residents. If done correctly, an in-house staffing pool could save a substantial amount of 
money. 
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Supervisor Grant has concerns the vendor staff attendance. Ms. Janiszewski stated vendors 
are chosen through the Request For Proposal (RFP) process. LHCC currently utilizes six 
staffing agencies and problems occur with each agency. It's an industry problem. 

Supervisor Monroe asked for more information regarding West Bend's staffing pool. Ms. 
Janiszewski stated West Bend has been using a staffing pool for ten years and have found 
it to be an essential tool in how they conduct business. Through attrition they increase the 
in-house pool each year. When an employee resigns, they no longer fill the position. 
Instead they increase the use of the in-house staffing pool. 

Dr. Seegers asked for clarification on the potential cost savings. Ms. Janiszewski 
explained that in addition to the hourly rate savings, employees would be scheduled as 
needed. As an example, an employee accompanying a resident to Aurora Hospital is only 
needed for two hours instead of the standard four hour block. 

Supervisor Schiefelbein stated he supported a nurse staffing pool and stated he had 
personal experience with the down side of using a temporary staffing service. He asked 
about the current disciplinary actions against staff that refused to work mandatory 
overtime. Ms. Janiszewski explained how staff are selected to work mandatory overtime. 
If they are asked and refuse they enter the discipline process. 

Dr. Seegers asked if there were any startup costs for a nurse staffing pool. Ms. Janiszewski 
stated there is not any startup cost associated with this request. If we pilot the program in 
small steps, it will take longer to realize a cost savings. 

Motion and second made by Supervisors Schiefelbein and Monroe to recommend 
this request. Motion carried 4-0. 

Reports 
LHCC Administrator's Report and Financial Update - Ms. Janiszewski distributed the 
May 2012 income statement. Ms. Janiszewski stated that the budget on target so far for the 
year. There were no worker's compensation claims in May. 

Correspondence - There were no correspondence. 

Announcements - There were no announcements. 

Next Meeting Date - The next meeting is tentatively scheduled for July 18, 2012 at 
1:00 p.m. 

Adjournment - On motion and second by Supervisor(s) Monroe/Schiefelbein, Chair 
Grant adjourned the Lakeland Health Care Center Board of Trustees meeting at 
approximately 1:13PM. Motion carried 4-0. 

Submitted by Juliet Young, Recorder. Meeting minutes are not considered final until 
approved by the committee at the next regularly scheduled meeting. 
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Walworth County Health and Human Services Committee 
MINUTES
 

June 20, 2012 Meeting - 1:15 p.m.
 

Walworth County Board Room
 
Government Center - Elkhorn, Wisconsin
 

The meeting was called to order by Chair Grant at 1:15 p.m. 

Roll call - Committee members present included Supervisors Grant, Schaefer, 
Schiefelbein, Monroe and Citizen Representative Wagie- Troemel and Seegers. Supervisor 
Brellenthin excused. A quorum was declared. 

Others present - Linda Seemeyer, Director of Health and Human Services/Lakeland 
Health Care Center Superintendent; Liz Aldred, Deputy Director Health and Human 
Services; Juliet Young, Health and Human Services; Nancy Russell, County Chairperson; 
David Bretl, County Administrator; Carol Wicklund, Health and Human Services 
Supervisor; Mia Anderson-Inman, Health and Human Services Supervisor, Terese 
Rutkowski, Health and Human Services Supervisor; Pat Grove, Health and Human 
Services Manager; Doug Koening, Health and Human Services Student 

Public in attendance - There were no members of the public in attendance. 

There were no agenda withdrawals. Motion and second made by Supervisor 
Schaefer/Citizen Representative Wagie-Troemel to approve the agenda. Motion 
carried 7-0. 

The Health and Human Services minutes from the May 16,2012 meeting were approved. 
Motion and second made by Supervisor Schaefer/Citizen Representative Wagie
Troemel to approve the minutes. Motion carried 7-0. 

Public Comment - There were no comments from the public. 

Unfinished business 
Open Arms Free Clinic - Ms. Seemeyer introduced Judy Johnson from the Open Anus 
Free Clinic. Ms. Johnson reviewed the items in the packet. They have filed for 501(c)(e) 
status and have asked to have the application expedited and are hoping to hear something 
about in a month. Once they have received this status they will begin to do more 
aggressive fundraising for the clinic. Ms. Johnson mentioned they are currently seeking 
someone to fill an administrator role. 

Ms. Johnson is asking this board to approve funds from the contingency fund to help with 
startup costs and to have funds to the Open Arms Free Clinic to be included in the 2013 
budget plan. She passed around information regarding a piece of sample testing equipment 
that she is asking the board to allocate funds to purchase to help with the opening of the 
clinic. 
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Supervisor Grant asked for clarification on the amount of money Ms. Johnson is seeking 
at this time. Ms. Johnson explained that earlier she had requested $23,500 but is now just 
asking for $13,500 or a portion of this amount to pay for the piccolo machine. 

Supervisor Schiefelbein asked Mr. Bretl about 501(c)(3) status. Mr. Bretl agreed with 
Supervisor Schiefelbein stating that the wording was not limited to a health clinic and the 
language was broad. Supervisor Schiefelbein asked for a copy of the 501(c)(3) 
application. Ms. Johnson did not believe that they kept a copy of the application. 

Supervisor Schiefelbein asked who planned the budget. Ms. Johnson stated two of the 
board members for the clinic came up with the budget. 

Supervisor Grant asked about the financial situation with the clinic as far as being able to 
open later this summer. Ms. Johnson explained that the rent has been paid for and she is 
now seeking funds to purchase equipment to provide services to people coming to the 
clinic. 

Citizen Representative Wagie-Troemel asked about the planned hours of operation for the 
clinic. Ms. Johnson stated the clinic would be open from 4:00 p.m. to 8:00 p.m. on 
Wednesdays and eligibility screenings would be held on Thursdays from 4:00 p.m. to 8:00 
p.m. and on Saturdays from 9:00 a.m. to Noon. 

Citizen Representative Wagie-Troemel asked about this board's authority on contingency 
funds. Supervisor Grant explained that this board can make a recommendation for the use 
of these funds. Mr. Bretl stated that if this board made a recommendation it would go to 
the County Board for approval and noted that requests for contingency fund dollars are 
scrutinized carefully. 

Mr. Bretl asked Ms. Johnson about the clinic's cash reserves. Ms. Johnson said that the 
clinic had $31,393.31 but that $15,000 was committed to rent payments. Mr. Bretl 
questioned whether approximately $15,000 was enough cash on hand to open the doors 
and serve people. 

Mr. Bretl asked about malpractice insurance. Ms. Johnson stated that since no funds are 
transferred for services the State covers the insurance. Insurance has been donated on the 
facility and the equipment within it. 

Mr. Bretl asked when the clinic planned to open. Ms. Johnson stated that they were hoping 
to open in August but it might be late in August or September. 

Mr. Bretl then explained the County's budget process. Supervisor Schaefer asked if Ms. 
Johnson was seeking a one-time donation or be a budget item each year. Ms. Johnson 
stated she was looking for both. Mr. Bretl explained that the funding would not come 
from the Health & Human Services budget but would be included with funding for other 
non-profits. 
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Supervisor Monroe asked for how much money was in the contingency fund. Mr. Bretl 
did not have an exact amount but stated the amount requested would be available. 

Supervisor Schaefer asked how many people the clinic planned to serve. Ms. Johnson 
stated that they know there are a lot of uninsured people and that having a free clinic in 
Walworth County was the number one priority in the Community Health Improvement 
Plan and Process (CHIPP) study done by DHHS. 

Supervisor Monroe asked Citizen Representative Seegers for his opinion on the piccolo 
machine. Citizen Representative Seegers explained that is a great machine but has 
concerns about the auxiliary items that go with the machine and the clinical staff's ability 
to know how to operate the machine. 

Citizen Representative Seegers has some issues with the malpractice insurance. He 
explained that he has been a part of several free clinics and has many concerns with the 
ambiguity in the State's law. He also stated that it would be good if the clinic could set up 
a series of pledges in the amount of $500,000 to be paid out over two years in order to 
provide adequate cash flow. Dr. Seegers also suggested the clinic consider a payment of 
some kind for services. 

Ms. Johnson clarified that medical staff are volunteers and are not being paid by Aurora or 
Mercy. 

Supervisor Schiefelbein feels the county should find a way to make this clinic a success. 
He suggested they find a resource to help them develop a business plan. Mr. Bretl agreed 
stating that UW-Extension or the Economic Development Corporation would be good 
resources. Ms. Johnson stated she would take this information to the next Open Arms Free 
Clinic board meeting. 

New Business 
Economic Support (Income Maintenance) Overview - Ms. Seemeyer introduced Carol 
Wicklund and Mia Anderson-Inman who are both supervisors in the Walworth County 
Economic Support unit. Ms. Wicklund presented a PowerPoint show to give a brief 
overview of the Economic Support program. 

Supervisor Grant asked if Walworth County had less staff due to the consortium. Ms. 
Wicklund stated that the Economic Support Unit has the same number of staff they had 
before going to the consortium model. Supervisor Grant asked if the workload level went 
down when Walworth County entered the consortium. Ms. Wicklund explained the 
workload went up since counties took over cases that were once dealt with on the State 
level. 

Supervisor Schiefelbein stated that per the statistics presented approximately 23% of 
Walworth County's population was receiving services. Ms. Wicklund stated that was true 
and that the number continues to increase. 
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Supervisor Schiefelbein asked about the household information required on the 
application. Ms. Wicklund stated the information is necessary to determine eligibility for 
the applicant. 

Ms. Seemeyer asked Ms. Wicklund to explain about the changes in the premiums. Ms. 
Wicklund stated that the insurance premiums consumers pay were going to significantly 
increase. This has resulted in an increase in calls to the call center and may result in 
consumers contacting their local representatives. 

Supervisor Schiefelbein asked about the location of the call center. Ms. Wicklund 
explained it was a virtual call center. Supervisor Schiefelbein asked if the call center was 
specific to each county. Ms. Wicklund explained that when any consumer calls within the 
Moraine Lakes Consortium they could be talking to someone from a different county. 

Ms. Seemeyer invited Supervisor Schiefelbein to come to DHHS and take a tour. 
Supervisor Schiefelbein accepted the invitation. 

WIC Infrastructure Grant and Overview - Ms. Seemeyer introduced Terese Rutkowski, 
WIC Supervisor and Pat Grove, Health Officer. Ms. Rutkowski presented a PowerPoint 
show to give an overview of the WIC program. Ms. Rutkowski is also seeking this 
committee's approval for an infrastructure grant to improve the WIC environment and 
make it more person centered. 

Supervisor Schiefelbein asked about requirements of the grant. Ms. Rutkowski stated the 
grant did not require any in-kind donation or specific reporting. It is also not a grant that 
requires Departmental matching funds. Ms. Rutkowski just needs to take pictures of the 
changes done and write a small report on how the money was used. 

Supervisor Grant asked if this was a one-time grant. Ms. Rutkowski stated that it was. 
Supervisor Grant asked if it could be renewed. Ms. Rutkowski stated that it could not be 
renewed. This grant is separate for the grant for running the WIC program. That grant has 
been solid since 1980 and is on the County's reoccurring grant list. 

Citizen Representative Wagie-Troemel supports this grant since it does not involve any 
staff wages. 

Motion and second made by Citizen Representative Wagie-Troemel and Supervisor 
Schiefelbein to approve receiving this grant. Motion carried 7-0. 

Strategic Plan Vision Statement- Ms. Seemeyer explained strategic plan process. She is 
seeking the board's approval of the change to the Vision section of the Mission, Vision 
and Values statement. 

Motion and second made by Citizen Representative Wagie-Truemel and Supervisor 
Monroe to approve the change made to the statement. Motion carried 7-0. 
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Substance Abuse and Mental Health Services Administration (SANfSHA) Addiction 
Technology Transfer Centers Grant Application - Ms. Seemeyer stated that DHHS has 
decided not to pursue this grant at this time. 

Supervisor Grant asked if the decision to not pursue was due to the short time frame. Ms. 
Seemeyer stated that was one of the reasons. This is a huge grant that will take a lot of 
time. 

Reports 
Supervisor Schiefelbein asked about transportation to drug court. Ms. Seemeyer stated this 
was in discussion with Sheila Reiff for a pilot program. 

Supervisor Schiefelbein asked if Ms. Seemeyer could come back to the board with the 
decision and she stated she would. 

Supervisor Grant asked if this issued need to go to the Finance Committee. Ms. Seemeyer 
stated it would probably be reviewed by the Criminal Justice Coordinating Committee 
(CJCC) or by the Executive Committee. 

Correspondence - There were no correspondences. 

Announcements - Ms. Seemeyer announced that the Finance and DPW committees would 
be making a decision on the boiler and HVAC replacement for the Health and Human 
Services Center at a joint meeting on June 21st. Because the work could have some 
operational impact, she invited interested supervisors to attend. 

Next Meeting Date - The next meeting is scheduled for July 18,2012 at tentatively 
1:15 p.m. following the Lakeland Health Care Board of Trustees meeting. 

Adjournment - On motion and second by Supervisor Monroe/Citizen Representative 
Wagie-Troemel. Chair Grant adjourned the Health and Human Services meeting at 
approximately 2:42p.m. Motion carried 7-0. 

Submitted by Juliet Young, Recorder. Meeting minutes are not considered final until 
approved by the committee at the next regularly scheduled meeting. 
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MINUTES
 

June 20.2012 - 3:00 p.m.
 

County Board Room 114 - Government Center
 
Elkhom, Wisconsin
 

Draft 

The meeting was called to order at approximately 3:02 p.m. by Chairperson Brandl. 

Roll call- In attendance were Chairperson Brandl, Vice Chairperson Grant, Supervisors 
Redenius, Monroe and Brellenthin (arrived just after roll call). A quorum was declared. 

Others present - Supervisor Tim Schiefelbein; David Bretl, County Administrator; Suzi 
Hagstrom, Labor/Employee Relations Director; Linda Seemeyer, LHCC Superintendent/HHS 
Director; Larry Price, Director of Operations; Kevin Williams, Captain; Kurt Picknell, 
Undersheriff; Dana Nigbor, Captain; Nicki Andersen, Deputy County Administrator - Finance; 
John Orr, Information Teclmology Director; Liz Aldred, Deputy HHS Director. 

Approval of the agenda was moved and seconded by Vice Chairperson Grant and Supervisor 
Redenius, with no withdrawals, and carried 5 - O. 

Approval of the June 12,2012 Human Resources Committee meeting minutes was moved and 
seconded by Vice Chairperson Grant and Supervisor Monroe. The motion carried 5 - O. 

Public comment period - none 

In charge pay review - communication division supervision. Williams stated that this is a 
continuation of the discussions from previous meetings. He explained that there had been issues 
with proper supervision in communications, so Williams had asked for the in-charge concept as a 
short-term solution while he researched other options. He is not asking for the committee to take 
any action today. He will make his request through the regular budget process for 2013. 
Williams explained that many of the things he handles, like payroll issues and vacation requests, 
could be handled by a supervisor. Because Williams is the only person supervising 
communications staff right now, there is no direct supervision at all times. Williams feels that 
better supervision could help improve services. He explained that he supervises all 20 
communications staff members. Williams stated the proposed duties for a supervisor would 
include directing, coordinating and monitoring staff. The supervisor would complete evaluations 
and handle administrative duties such as payroll and workers compensation. Staffing studies 
have shown the need for an on-duty supervisor in communications. Williams went over three 
different staffing options: continuing with the in-charge positions; hiring three new employees to 
serve as shift supervisors; or creating three shift supervisor positions from existing staff. 
Williams recommended the third option. Human Resources would have to take a look at the 
range for the newly created positions. The cost estimates are several months old. Williams 
would still like to have the in charge position in place to cover when the shift supervisor is out of 
the office. With Williams' new proposed organizational structure, he would only have five direct 
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reports, Then, there would be five employees reporting to each shift supervisor. Williams hopes 
to promote supervisors from within and not add additional staff. Bretl clarified that this proposal 
will be discussed at administrative review, and if recommended, will be included in the 
preliminary budget. 

The committee did not take any action on this item. 

Review of annual reports of call-outs pursuant to Section 15-634 of the Code - Public Works 
Department. Bretl stated that this is a topic that Human Resources Committee has previously 
spent a great deal of time discussing. Years ago, the highway commissioner would take a county 
vehicle home because it was considered part of the job, but upon review, it was determined that 
the commissioner did not respond to calls, so it was not necessary for the commissioner to have a 
county vehicle. Currently, there are two groups of employees taking cars home: certain public 
works and sheriff's office employees. The Sheriff's Office will provide their report next month. 
The committee reviewed the report by the public works department. Price pointed out that the 
numbers were higher for one of the assistant superintendents. That employee lives by Hwy A, 
and he handled many of the complaints from the public, such as downed signs, etc. during the 
work on that road. Hagstrom stated that the employee's miles included call-outs during the day 
as well as after hours. Bretl stated that the number of trips that were made is a relevant figure, 
and it is mainly the after-hours trips that they are concerned with. Supervisor Monroe asked how 
many vehicles are taken home. Price stated that there are currently five vehicles taken home. 
The vehicles are not used for personal reasons. For next year, the committee would like to see 
how many call-outs the employees actually have. Price stated that the department has started 
keeping track of total mileage and the number of call-outs. 

The committee did not take any action on this item. 

Discussion and possible action regarding an amendment to Section 15-17 of the Code related to a 
casual Clerk II position in the Sheriff's Office. Hagstrom explained that the Sheriff's Office had 
been utilizing clerical help from a temp agency for the past 10 years. The person had been 
working miscellaneous hours. The temp agency ended this arrangement. The Sheriff's Office 
currently has a limited-term employee filling the position. Nigbor explained that the drug unit 
needs a casual employee for data entry and to back up the administrative assistant. After a 
concert, for example, it could take 5-6 days to get through the back log, and this position helps 
with that. The position will be paid for using federal funds. This is a very casual position, and 
the person comes in mostly at night. 

Vice Chairperson Grant and Supervisor Monroe moved and seconded approval of the 
creation of a casual Clerk II position in the Sheriff's Office. The motion carried 5 - O. 

Discussion and possible action regarding performance-based pay for certain employees. Bretl 
stated that he is looking for the committee's input and philosophy. Typically, staff would be 
bringing the pay for performance matrix to the committee at this time to fill in the percentage for 
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the 2nd quartile average position. That would then go to the Board for approval, and then would 
come back to the committee to fill out the rest of the matrix. The matrix has had its 
shortcomings. One of the complaints has been that an employee who is hired in the first quartile 
never moves out of that quartile. The question arises as to how quickly an employee should 
move through the pay plan. The chart in the packet shows how employees move through the 
range. With a 2% increase each year, it would take 14 years to get through the pay plan. Bretl 
questioned whether the committee would like to make changes to the present system that would 
speed up the time it takes to make it through the pay schedule. If so, he can suggest ordinance 
changes to accomplish this. To retain a high level performer, Vice Chairperson Grant suggested 
that it take three years for the employee to reach the top of the range, then four years for a solid 
perfo1111er, and five years for an average performer, Bretl suggested perhaps five to seven years 
for a high level performer to reach the top of the range. Andersen stated that she has had several 
accountants in her department who were still in the first quartile after four to five years, so they 
began to look around to see what they could get elsewhere. Orr stated that his department went 
through several years with a lot of turnover. Employees would be hired, and then they wouldn't 
progress through the pay range quickly enough, and they would seek other employment as well. 
The department would spend a great deal of money training the employee, only to have them 
leave for another job. Seemeyer pointed out that if an employee moves through the range too 
quickly, they have nowhere else to go. Andersen agreed that we need to give employees 
something to look forward to. The current ordinance allows for a pay raise if an employee has a 
bona fide job offer. Bretl added that we need to find out why people come to work for Walworth 
County, and then why they leave. Vice Chairperson Grant asked if employees participate in exit 
interviews. Hagstrom stated that they have the option, but it is not mandatory. People are more 
likely to write their thoughts down than they are to come in for an interview. Bretl stated that if 
there was a consensus as to how long it should take an employee to work through the range, staff 
could begin working on an ordinance amendment for the committee to review at the next 
meeting. 

Vice Chairperson Grant and Supervisor Brellenthin moved and seconded directing staff to 
draft an amendment to allow for high level performers to progress from the beginning of 
the range to the mid-point (market) in 3 years and from the mid-point (market) to the top 
of the range in 5 years, for a total of eight years. A solid contributor would progress from 
the beginning to the mid-point in 4 years and from the mid-point to the top in 6 years, for a 
total of ten years. Staff will also draft the progression through the range for an average 
performer. The motion carried 5 - O. 

Discussion and possible action regarding pay philosophy and the hourly market study. Hagstrom 
explained that the management pay study had previously been completed, and she is now 
looking at salary data for all of the hourly positions. The information is coming from three 
different sources, one of which is a paid subscription. She needs to put together a product to be 
able to hand over to Finance for the budget. The committee needs to determine what should be 
done when inconsistencies with the market are found. Some positions are overpaid, some are 
underpaid, and some are in the middle. Bretl explained that they have tried to grandfather in the 
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changes as much as possible, including OPEB. New hires start with different rules. The 
question arises as to what should happen when a significant disparity is found. For example, 
what if the salary information shows that we are overpaying someone by 30%? Do we cut pay 
for employees, or cut positions? Vice Chairperson Grant was very reluctant to cut an employee's 
pay, but he would agree to a freeze until the market catches up to them. He pointed out that a 
new employee would not be hired at that scale. Hagstrom stated that there were some employees 
who were overpaid by 45%. Bred gave the example of a Janitor III, which would cost $70,000 
with benefits. It would be many years before that position would match up with the private 
sector. Supervisor Monroe was in favor of freezing an employee's salary until they caught up to 
the private sector. Chairperson Brandl suggested that this could be a process over a few years. If 
an employee still had not caught up in a few years, the position could be looked at and cuts made 
if necessary. Bretl agreed that it would be beneficial to have a long-term plan, and part of that 
plan could be to freeze an employee's pay if they are out of range. The committee does not have 
to decide this today. Supervisor Brellenthin asked what would happen with the employees who 
were found to be underpaid. Hagstrom stated that she has not found many positions that are 
terribly underpaid. She is creating new ranges based on the market and slotting those people in 
the new ranges. It would still take a number of years to get to the top of the new range. This 
item will be coming back for action in the future. 

The committee did not take any action on this item. 

The next regular meeting of the human resources committee was confirmed for July 18, 2012 at 
3:00 p.m. 

Adjournment. On motion and second by Vice Chairperson Grant and Supervisor Monroe, 
Chairperson Brandl adjourned the meeting at approximately 4:26 p.m. 

Respectfully submitted by Tammy Werblow, assistant to the county administrator. 
These minutes are subject to approval by the committee. 
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The meeting was called to order by Chairman Weber. 

A quorum of committee members was in attendance, including Chairman Weber, Vice Chairman 
Kilkenny, and Supervisors Russell and Schiefelbein. Supervisor Brandl was absent, excused. 

Others in attendance included John Orr, Director of Information Technology; Dave Ortin, 
Supervisor - Network Operations; Nicole Andersen, Deputy County Administrator - Finance; 
Captain Kevin Williams, Sheriff s Office Communications Division; Undersheriff KUl1 Picknell; 
and, Dave Bretl, County Administrator. 

Agenda approval, with no withdrawals or modifications, was moved and seconded by 
Supervisors Kilkenny and Russell. The motion carried 4 - O. 

Approval of the May 14,2012 and June 12,2012 executive committee minutes was moved and 
seconded by Vice Chairman Kilkenny and Supervisor Schiefelbein, and carried 4 - O. 

There was no comment during the public comment period. 

Ongoing/unfinished business 
Update regarding IT consultant to conduct business analysis for implementation ofSheriff's 
Prol'hoenix Records Management System (RMS). Mr. Bretl clarified that this topic relates to the 
ability of municipalities in the county to access the sheriff's records database. Staffhas been 
working to address allowing access without disruption to the integrity of the county network; 
and, implementing the Service Level Agreements (SLAs) with the municipalities in an orderly 
fashion. Municipal departments wishing to participate may not want to implement access at the 
same time. Staff has been working on a business plan, and a consultant has been retained. Staff 
will be reviewing the plan with the consultant on June 20. Bretl clarified that this item was 
informational and the committee was not being asked to take any action at today's meeting. 
Staff will bring details about the RMS plan to the committee in July. Supervisor Schiefelbein 
asked how many municipalities were currently using ProPhoenix. Undersheriff Picknell 
indicated the city of Elkhorn is using it, and Linn Township is ready to proceed. Schiefelbein 
asked about fees and length of obligation associated with a municipal department using the RMS 
system. Undersheriff Picknell indicated that cost recovery is addressed in the agreements with 
the towns, cities and villages; the length of obligation has not been established. There was no 
committee action on this item. 

Proposal Recommendation - Sheriff's Communications Center Information Technology Support 
Services project. Mr. Bretl explained that this item related to IT support for the Sheriffs 
communications center and various programs utilized there. The county is seeking a vendor to 
coordinate a response if problems develop with the communications system. The first time an 
RFP was generated, no bids were received so the project was re-bid. The rankings for three 
vendors were in the committee agenda enclosure packet. The county's IT department has been 
providing support for the communications division. Staff is recommending that 24/7 support be 
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provided by an outside agency for the specialized service and programs that operate in the 
communications/dispatch center. The three bid responses in the committee's agenda packet were 
selected from eighteen that were received. Supervisor Russell asked whether CorrrSys, Inc., the 
recommended vendor, is reputable and staff feels they can do the job. Captain Williams 
indicated he knew the individual that runs the company that currently does some work in the 
dispatch center under the business name "Replay." The owner submitted a bid from his 
company, ComSys. Another bid, from DeKind, did not have Wisconsin references. Williams 
said he is familiar with ComSys through communications with Kenosha County, which contracts 
with ComSys. The Sheriffs Office and IT staff have thoroughly reviewed the ComSys proposal 
as to connectivity and service provision. Feedback received from Kenosha County about 
ComSys is positive. Strict guidelines from the State of Wisconsin concerning some county 
systems are very specific about the level of access and connectivity for outside vendors. IT 
contracts are tougher to establish performance measures for, said Bred, who indicated this is not 
a low risk proposition, and it is complicated. The contract with the vendor will include a "breach 
of contract" clause, as all county contracts have. Establishing a breach is more difficult with IT 
contracts than with some others. He indicated county staff has done due diligence in regard to 
putting in place measures to enforce the contract provisions. John Orr expressed that there needs 
to be a clear delineation between what the county IT department supports and what the vendor 
will support. He agreed that entering into three-party agreements makes enforcement and 
performance review more challenging. An administrative procedure will govern exactly how the 
system and support services will operate. ComSys will be doing what the county IT department 
has previously supported. Kevin Williams will be the staff person to administer and oversee the 
third party contract. Supervisor Schiefelbein and Vice Chairman Kilkenny moved and 
seconded support of the awarding the bid to ComSys, Inc. The motion carried 4 - O. 

Appointments. 
Walworth County Housing Authority Board a/Commissioners. Supervisor Russell and Vice 
Chairman Kilkenny recommended county board appointment of Administrator Bred's nominees, 
John Bigler and Reverend Scott Mcl.eod, The motion carried 4 - O. 

Consent item(s). Supervisor Stacey's mileage claim in the amount of $18.87 was approved by a 
4 - 0 vote on motion and second by Vice Chairman Kilkenny and Supervisor Schiefelbein. 

New business 
Memorandum a/Understanding between the Kaiser Group and Walworth Countyfor the 
provision ofone-stop job services in the county. Bred indicated this would be a standard 
contract that adopts the "Comprehensive Job Center Standards" document, one piece of a larger 
puzzle. For thirty-four years, the county has operated without an agreement for the provision of 
job services and without services being put out for bid. In addition to the MOU with Kaiser 
Group, we will be issuing an RFP for four different services currently provided at the job center 
so there will be at least one additional vendor. The agreement for those services needs to be in 
place by October this year. Bred indicated that if the committee was comfortable with an MOU 
being executed for the One-Stop center work plan, staff was ready to proceed. He indicated that 
a special meeting could be held before the July 10 county board meeting if the committee would 
be more comfortable with that. The Kenosha-Racine-Walworth Tri-county Workforce 
Development Board receives funds that are then disbursed to each participating county according 
to the tri-county WIA agreement. Walworth County will still retain the administrative fee, which 
will be in the county's economic development budget, said Bretl. This contract addresses 
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services just in Walworth County, funded under the WIA agreement with Kenosha and Racine 
counties. The state has encouraged "one-stop" job service centers in counties. Kenosha and 
Racine counties operate their own one-stop centers, into which they put considerable taxpayer 
funds. Supervisor Russell said upon reviewing the comprehensive job standards document, she 
noted that some corrections needed to be made. Bretl indicated that a "boiler plate" contract for 
one-year will be prepared and include the comprehensive job center standards document as an 
exhibit of the agreement. Bretl indicated that Josh Clements, Community, Natural Resources 
and Economic Development Agent, will oversee the agreement. Vice Chairman Kilkenny 
moved support of the county board adopting a resolution approving an MOU between the 
county and the Kaiser Group, subject to corrections to the "comprehensive standards/one
stop" document as discussed. Supervisor Schiefelbein seconded the motion, which carried 
4-0. 

Resolution Authorizing Walworth County Cooperation Agreement/or Community Development 
Block Grant (CDBG) Program. This program enables rehabilitation of qualifying 
properties/homes with federal funding passed down from the state. Walworth County, as a local 
government, has never been a participant; however, some communities in the county have 
participated. Bretl stated that all communities in the county were invited to meet together at a 
recent ICC meeting to learn about the state's consortia proposal and to provide input as to 
whether they favored the county joining the [southern] consortium, Bretl attended a meeting at 
the state DOA following the executive committee's May 14 meeting. He said there were not 
many answers from the state about whether communities within counties could join if a county 
did not. Some cities and villages classified by the state as entitlement communities are eligible 
to join. Bretl did confirm that the Village of Darien, which has participated in the CDBG 
program in the past, would not be eligible to participate unless Walworth County joins. The state 
wants a uniform document (resolution) to be adopted by participating counties. Participating 
counties will need to appoint a representative to the consortium. Columbia County is the only 
county designated by the state as part of the southern consortium that expressed interest in acting 
as the lead county to administer the consortium agreement. Columbia intends to bid out 
administration services. Supervisor Kilkenny asked if Josh Clements could be engaged to assist 
with this program and represent the county on the consortium. Bretl indicated the possibility of a 
representative from a town, city or village, who has a vested interest in serving as the county's 
representative, needs to be explored. Supervisors Kilkenny and Russell moved and seconded 
approval of the resolution authorizing Walworth County cooperation in the consortium. 
The motion carried 4 - o. 

Discussion regarding ordinance relating to county appointments to library boards. Mr. Bretl had 
included background information in the committee's agenda packet. The county is entitled to a 
certain number of appointments to library boards in the county. Many county taxpayers live 
outside the municipalities served by the libraries. Bretl discovered during his research that there 
are no county appointees to numerous library boards throughout the county. For example, the 
county is entitled to four appointees on the Elkhorn (Matheson) Library Board; there currently 
are no county appointees serving on that board. The Lakeshores Library System director has 
indicated a preference for a comprehensive approach and adoption of a county ordinance for a 
consistent process in county appointments to library boards. Bretl stated he would also be 
inclined to recommend this. He suggested notifying the library boards of possible changes and 
seeking their input. It may be difficult to recruit citizens who are not county board supervisors to 
serve. Supervisor Russell stated she thinks the county should make as many appointments as 
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entitled to because we should take a consistent approach with all library boards. She said the 
Lake Geneva library board has, of their own accord, appointed representatives from surrounding 
towns that are served by and use that library. Supervisors agreed representatives from towns 
should also be sought. Vice Chairman Kilkenny suggested also exploring whether current 
appointments already fulfill the maximum number library boards may have. Mr. Bretl indicated 
the county's Intergovernmental Cooperation Council might be a good avenue for soliciting 
interest in the towns, cities and villages. On motion and second by Vice Chairman Kilkenny 
and Supervisor Schiefelbein, the committee voted 4 - 0 in support of Bretl drafting an 
ordinance addressing county appointments to the library boards, and notifying the 
libraries and library boards that we are seeking their input on this issue. 

Discussion and possible action regarding an ordinance relative to WalCoMet citizen appointees. 
The county received complaints last year regarding WalCoMet's action in providing 
compensation to non-represented employees in response to the enactment of State Act 10 
requiring employees to contribute a portion of their wages toward the Wisconsin Retirement 
System. Bretl has since been researching and learning about WalCoMet and the entities it 
serves. The county does not currently have in place an ordinance and procedures to exercise 
enforcement of appointments to the sewerage district commission. There have been differences 
of opinion as to the formulas that determine what various entities served by WalCoMet pay for 
sanitary sewer service. The committee discussed a comprehensive approach to appointments, 
instead of simply replacing current commission members, and creating an ordinance requiring 
that one or all of the commission members be from the entities served by WaiCoMet. The 
possibility of an elected person, such as a county board member, legislator or other, was 
discussed. Bretl suggested creating an ordinance and requiring that WalCoMet applicants be 
interviewed (by the executive committee). There should be at least annual direct contact 
between the county and WalCoMet. Appointments to the commission are for five-year terms. 
Vice Chairman Kilkenny stated a WalCoMet board member contacted him and expressed 
discontent with the county's appointment process. Kilkenny suggested input be sought from all 
entities, as well as WalCoMet, to ensure we represent all appropriately. Chairman Weber stated 
that he supports increased oversight of WalCoMet appointments because the organization 
represents a large amount of revenue. He said Wi Iliams Bay residents feel they have lost control 
of their water bills. WalCoMet recently made a presentation to the Town of Darien on 
WalCoMet's 2011 report. Supervisor Russell stated that because WalCoMet commissioners are 
generally reappointed numerous times for five-year terms, she feels they can become insulated 
from their community. She stated support for adopting an ordinance addressing how 
appointments will be made by the county, including limiting the number of terms commissioners 
can serve. Supervisors agreed it is important to facilitate turnover on the commission to ensure 
financial oversight that represents the interests of county residents and the entities served by 
WalCoMet. There should be a county representative as well as representatives from the entities 
served. Bretl stated he had reviewed appointments and conflict of office analysis, and did not 
find any prohibition to a county board supervisor serving on WalCoMet. The statute states that 
commissioners shall be residents of the WalCoMet district. Vice Chairman Kilkenny's said that 
requirement might limit the number of county board supervisors eligible to serve on the 
WalCoMet commission. Mr. Bretl stated he didn't know what per diem WalCoMet 
commissioners receive. Chairman Weber asked whether it was reasonable to ask a county board 
supervisor to serve on the commission. Vice Chairman Kilkenny suggested recruiting 
representatives from the cities and villages who live in the WalCoMet district and could 
represent the county. He also suggested requesting feedback/input from local elected officials, 
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Walworth County Executive Committee - Draft Mil/lites 
Monday, June 18,2012 at 10:00 AM 

perhaps those that serve on the county's Intergovernmental Cooperation Council. Bretl indicated 
that a county board supervisor appointment to the WalCoMet Commission could not "travel with 
the seat," i.e., a newly elected supervisor would not continue to serve in the WalCoMet seat that 
had been held by the supervisor's immediate predecessor. The committee discussed the 
possibility ofWalCoMet appointments being made in a manner similar to lake district 
appointments, which is first preference to members of the county's land conservation committee 
that are willing to serve, then to a county board supervisor, and if a supervisor is unavailable to 
serve, then to citizens. Mr. Bretl indicated he would include advisory considerations discussed 
by the committee in the draft ordinance for the committee's review. Advisory considerations 
will include a balance of elected officials and representatives from the districts served by 
WalCoMet. 

Chairman Weber had no reports or announcements. 

The next executive committee meeting was confirmed for Monday, July 16,2012 at 10 AM. 

Claims and litigation. The committee convened in closed session on motion and second by 
Supervisors Kilkenny and Russell, at approximately II: lOAM, pursuant to the exemption 
contained in Section 19.85 (l) (g) of the Wisconsin Statutes, "conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy to be adopted 
by the body with respect to litigation in which it is or is likely to become involved," relative to 
the items listed below. All members voted "aye" to convene in closed session. 

a)	 Summons and Complaint -- Federal Mortgage Association, Plaintiffv. Raymond L. 
Ferrara and Jane Doe, CitiFinanciaL Inc. Walworth County, and GMAC, LLC, 
Defendants 

b)	 Summons and Complaint - Wells Fargo Bank, N.A., Plaintiffvs. James W. Jackson, 
Debra lee Tessner-Jackson, State of Wisconsin c/o Walworth County Treasurer, WEA 
Insurance Corporation, Eastown Manor Condominium Association, Inc., Defendants 

c) Claim for vehicle damage - James and Patricia Shirley vs. Walworth County Public 
Works 

d) Notice of Claim - Keith Miller vs. Walworth County and Walworth County Agricultural 
Society, Inc. 

The committee reconvened in open session on motion and second by Supervisors Kilkenny and 
Schiefelbein. Vice Chairman Kilkenny moved proceeding consistent with closed session 
discussion regarding items a, band c above; and, recommending county board disallowance of 
the claim of Keith Miller, item d. Supervisor Schiefelbein seconded the motion, which carried 4 
-0. 

Chairman Weber adjourned the meeting at approximately 11:30 AM on motion and second by 
Supervisors Schiefelbein and Russell. 

Submitted by Suzanne Harrington, County Administrator's Office. These minutes are subject to 
approval by the executive committee. 
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Booth Lake Management District 
P. O. Box 778 

East Troy, WI 53120 
Phone: 262-642-7404 Fax: 262-642-7493 Email: gmheg@wi.rr.com 

NOTICE OF
 
Booth Lake Management District Commissioners Meeting
 

Saturday, June 9, 2012 at 9:00 AM
 
Town of Troy Town Hall, N8870 Briggs Street
 

AGENDA
 

1. Call meeting to order 
2. Approve minutes of the Meeting of April 7, 2012 
3. Treasurer's Report 
4. Chairperson's Report 
5. Old Business 

a. D & PA: Water Quality 
6. New Business 

a. D & PA: BlMD on the Internet and District Communications 
b. D & PA: Proposed Revisions to By-laws 
c. D & PA: Proposed 2013 Budget 
d. D & PA: Board Membership and Election 
e. D & PA:July f5", 2012 Annual Meeting and Proposed Agenda 

7. Public/Commissioners Comments 
8. Adjourn 

Respectfully submitted 
G. M. Hegeman
 
Commissioner/Secretary
 
May 23,2012
 

Persons with disabilities who need accommodations to attend meetings should contact the BLMD Secretary at 
gmheg@wi.rr.com or 642-7285 soon as possible so that needs can be reasonably met Meetings posted at three 
locations in the Town of Troy: Troy Town Hall F/D, N8870 Briggs St, Little Prairie Cemetery, Palmyra Rd., Little 
Prairie, Landmark Services Cooperative, N8265 Cnty Rd. N. Agenda subject to change 24 hours prior to meeting. 
D & PA: Discussion and Possible Action. 



BOOTH LAKE MANAGEMENT DISTRICT 
P.O. BOX 778
 

EAST TROY, WISCONSIN 53120-0778
 
REGULAR MEETING OF THE BLMD COMMISSIONERS
 

June 9,2012
 

Present: 
Hank Hubbell, Gary Hegeman, Barry Loveland, Greg McElwee, Stan Muzatko (County 
Board Rep.), Kathy Tober (Town Board Rep.), 

1.	 Meeting called to order at 9:00 am. 

2.	 APPROVAL OF MINUTES 
April 7, 2012 Meeting 
Motion for approval of the minutes of the April 7,2012 meeting by Stan Muzatko, 
2nd by Barry Loveland. Motion approved. 

3.	 TREASURER'S REPORT 
No Treasurer's report presented. Based on information provided by Bill Sullivan 
prior to the meeting, it was noted the current balance in the checking account IS 

$6595.66, and it is anticipated there will be a small budget surplus for FY 2012. 

4.	 CHAIRPERSON'S REPORT 
Weed Control: Hank Hubbell indicated a weed control treatment was completed on 
June 7, 2012. The Eurasian water-rnittorl area was estimated to be 1.5 acres, a 
significant reduction from last year. During the application process it was 
determined by the DNR inspector that about 50% of the identified milfoil area was 
native milfoil and that the Eurasian water-milfoil only covered approximately .75 
acres, which was treated. It is unlikely a second treatment will be needed. The 
smaller treatment area also resulted in a reduction of treatment cost. In terms of 
Eurasian water-milfoil control, the DNR inspector noted that Booth Lake was one of 
the best lakes they have seen in Southeastern Wisconsin. Hank also noted that 
Audrey Greene, Walworth County Lakes Specialists & Aquatic Invasive Species 
Coordinator, will be doing a routine check for invasive species in Booth Lake on 
June 27,2012. 

5.	 OLD BUSINESS 
Water Quality: Hank Hubbell noted that he should have the results of the Spring 
water sampling and testing next week, and plans to forward water sampling results 
to the lakes biologist at the Waukesha Office of the DNR for further analysis and a 
more detailed report. This report will be presented at the Annual Meeting if 
available. 

6.	 NEW BUSINESS 
BLMD on the Internet and District Communications Barry Loveland reported he 
has set up a website for the BLMD hosted by Google: www.boothlake.org.This 
would be the official District website and includes an announcement section, 
documents section, links to other relevant sites, and a community board. Posting 
on the website will be limited to specific individuals designated by the Board. 



Barry also indicated he has established a Booth Lake facebook page: 
www.facebook.com/boothlake.This is being established as a homeowners' page 
(not part of District business) with the intent of facilitating communication among 
homeowners. There are no limits to who can post on the page, but Barry will 
monitor and delete any inappropriate information that might be posted. Barry will 
make a presentation at the Annual Meeting on these sites. The Board is also 
trying to obtain homeowner e-mail addresses to establish an electronic 
mailgroup. 
Proposed Revisions to By-Laws: Greg McElwee presented proposed revision to 
BLMO By-Laws. The primary purposes of the revisions were to update citations 
from Chapter 33, Public Inland Waters (State of Wisconsin Code), eliminate 
gender specific references, and to clarify language in a few sections. Greg 
reviewed the proposed changes for the Board. After discussing the changes the 
Board made a few suggestions for further language clarifications. Motion to 
approve presentation of the By-Laws revisions to District members at the Annual 
Meeting for approval and adoption by Greg McElwee, 2nd by Stan Muzatko. 
Motion approved. 
Proposed 2013 BUdget: The Board reviewed and discussed the 2012 budget 
and FY 2012 spending, and anticipated 2013 requirements. The following 
expenditures were proposed for 2013 subject to further review/input by the BLMD 
Treasurer: 

o Administrative Expenses: $800 
o Education $100 
o Insurance $2,000 
o Lake Management $5,200 
o Lake Habitat Fund $100 
o Legal & Professional $2,000 
o Maintenance & Repair $500 
o Septic System Pumping $4,500 
o Water Quality Study $1,000 
o Total Expenditures $16,200 

Motion to approve presentation of the proposed 2013 budget to District members 
at the Annual Meeting for approval and adoption by Greg McElwee, 2nd by Barry 
Loveland. Motion approved. 
Board Membership and Election: The Board discussed current Commissioner 
terms and noted the term for the position currently held by Bill Sullivan is expiring. 
It is not anticipated Bill will be interested in another 3-year term. Hank indicated 
he would contact potential District members who might be interested in being 
nominated to a 3-year term as BLMD Commissioner. Greg McElwee volunteered 
to have ballots printed for the election to be held at the Annual Meeting. 

- July 15, 2012 Annual Meeting and Proposed Agenda: The Commissioners 
discussed the upcoming Annual Meeting and agreed to change the meeting date 
to July 22,2012 because of scheduling conflicts. The proposed agenda was 
accepted with the addition of an item for recognizing Art Tersen's contributions, 
and clarification of approval action regarding the Audit Report. 



7.	 PUBLIC/COMMISSIONERS COMMENTS 
Kathy Tober: Kathy reported the Town of Troy has purchased 20 new buoys for 
Booth Lake; 10 buoys have been put in the lake and the other 10 will be put in soon. 
It was noted there are 3 or 4 buoys around the island. Kathy will also keep the Board 
notified of changes in Wisconsin laws and regulations impacting the District and will 
provide the Board a copy of recently revised Town ordinances. 

8,	 Motion to adjourn the meeting by Stan Muzatko, 2nd by Greg McElwee. Meeting 
adjourned at 10:42 am. 

Respectfully submitted by
 
Gary Hegeman - BLMD Secretary
 



BOOTH LAKE MANAGEMENT DISTRICT
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