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nterdependence. Activities affecting
-~ our citizensyiellevwnaturaliteeundaries,

WhHICh aren't always our boundarnes.
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=Effectiveness. An inefficient program is better than an
Ineffective one. Some problems o;Jlnate In one
jurisdiction. and present themselvesiinianother. Ar
~ effective seluieRrierseme proklenis éan only be
aeccomplisiied through cooperation. —
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“In today’s world of budget deficits and tax cuts, local governments
have few. viable options to cut costs while malntalnlng quality
rVIce"__M‘UTTTCIpaI collaboration appear .
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~ Why Intergovernmental
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Every municipality does something well. By
he same token, each provides services that
can be |mroved By sharingjiniesma
Call [eplicatesEstpractcesnraughout the
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Water
Accordlng to SEWRPC, the population expected to be
s rved-b'y-munlmpal water systems;in seutheastern
W\ 1SE from 5 mJHJorJ PENSO
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Water
cco iding to a 2005 study. by U W
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=Self Interest

eanming from each other .

- "Proplemsiextenad . neyonaniorder
I"hereTis strength In numbers,
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We may not reach consensus on a bill

@ hanannexations, but we mlght on

_r-rr i expand the definition o
Impact rees.
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=Self Interest
=| earning from each other
2 ob'l"ﬁE'Extend beyond borders
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We may be _Cooperating more
than we think. =
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=Animal Control
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=Animal Control
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=Animal Control

=S mart, Growtr

I

=rerProtection




T We may be cooperating more
than we think.

If we do nothing more than catalog our
urrent cooperative efforts and prowde










suggeasiad Grourid Fules

= A New, larger County Board.
= A venue to air grievances against neighbors.
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= A New, larger County Board.

= A venue to air grievances against neighbors.
= Smart Growth I —
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~_ = Meeting lengthrno more than 90 minutes

= Each meeting focuses on one objective

outlined in the Agreement.
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— eetlng Ienngmore than 90 mlnutes |
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= Each meeting focuses on one objective
outlined in the Agreement.

= The last meeting addresses the ISsue of
whether we have accomplished anything.
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~ Possible Meeting Schedule
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= February 26, 2008 —
Organization/Expectations
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= February 26, 2008 —
Organization/Expectations

= May 27, 2008 — Best Practices
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= BosSitle Meetm=thedule

H—.

= February 26, 2008 —
Organization/Expectations

= May 27, 2008 — Best Practices
= August 26, 2008 - Cooperation
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SSIble I\/IeeTrng'-SChedule |

= February 26, 2008 —
Organization/Expectations

= May 27, 2008 — Best Practices
= August 26, 2008 - Cooperation

= November. 8 — Wat
~Qual
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Suggesterl Crourd Fules

_ SSIble I\/Ieetmg Schedule

= February 26, 2008 —
Organization/Expectations

= May 27, 2008 — Best Practices -
= August 26, 2008 - Cooperation
evember 25, 2008 — \Water

ity/ -—-"‘_"—

tary 28, 2009 - Legislationr
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50ssible Meeting Schedule

= February 26, 2008 — Organization/Expectations
= May 27, 2008 — Best Practices
= August 26, 2008 - Cooperation

= November 25, 2008 — Water Quality/Quantity

uary 28,2009 - Legislation e
_ T —
il 28 u cut bait” -
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= Take minutes and post agendas.
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= Take minutes and post agendas.

= Maintain content on the county website.
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= Take minutes and post agendas.

= Maintain a link on the county website.

= HQost.
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Al partcipants agree to:




_ All participants agree to:
« Attend all meetings and send an alternate
only if necessary.
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- AII Eart|C|pant§a©T€e{ﬁ
= Attend all' meetings and send an alternate
only if necessary.

= Abide by the Open Meetings, Law.in terms of =
limiting discussion to agenda. items.
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. \| [:_)“a'fticipantS‘aU‘ré:e“ to:
= Attend all' meetings and send an alternate
only if necessary.

= Abide by the Open Meetings, Law.in terms of =
limiting discussion to agenda. items.
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~ —  \We know. our areas o
disagreement; our challenge Is to
find areas of common Interest.
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