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Rick Stacey,
County Board Chair

County Board Human Resources Committee
MEETING NOTICE
Wednesday, April 27, 2022
3:30 PM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin

Ryan Simons,
County Board Vice-Chair

NOTICE: THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE
ATTENDANCE BY COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited. ALL
THE PUBLIC CAN WATCH THE MEETING STREAMING LIVE AT
https://bit.ly/2022AprilHRC

Individuals wanting to provide a Public Comment can do so in person or remotely by telephone. Those
wishing to comment by telephone must contact the County Administrator’s Office at 262-741-4357 on
the day of the meeting and at least 15 minutes prior to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.)
A quorum of the County Zoning Agency and Lakeland Health Care Center Board of Trustees will be in attendance.
It is possible that a quorum of the county board or any of its other committees could be in attendance at this
meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s web page
(www.co.walworth.wi.us). The agenda packet, including supporting documents,
may be large, depending upon the number of enclosures. Downloading it will require ample computer memory and
may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of minutes
a) March 16, 2022 Human Resources Committee Meeting (encl. pp. 1-2)

6. Public comment period
7. Special Order of Business
a) Election of Committee Chair
b) Election of Committee Vice-Chair
c) Role of the Human Resources Committee (encl. pp. 3-5)
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8. New Business
a) Resolution No. **-05/22 Authorizing the Reclassification of a Vacant 1.00 FTE
Children and Families Case Manager Position to a 1.00 FTE Birth to Three Service
Coordinator Position at Health & Human Services (encl. pp. 6-8)
b) Resolution No. **-05/22 Authorizing the Reclassification of a Vacant 1.00 FTE
Purchasing Supervisor Position to a 1.00 FTE Senior Buyer Position in the Finance
Department (encl. pp. 9-11)
c) Resolution No. **-05/22 Authorizing the Reclassification of a 1.00 FTE
Administrative Clerk II Position to a 1.00 FTE Administrative Clerk III Position in
the Treasurer’s Office (encl. pp. 12-14)
d) Resolution No. **-05/22 Authorizing the Reduction of a Vacant 1.00 FTE
Administrative Clerk III Position to a 0.60 FTE Administrative Clerk III Position in
the Informational Technology Department (encl. pp. 15-17)
e) Contract award recommendation for the County’s Prescription Drug Plan/Pharmacy
Benefits Manager (PBM) (encl. pp. 18-21)
f) Contract award recommendation for Employee Benefits Consulting Services
(encl. pp. 22-25)
g) Contract award Learning Management System (encl. 26-29)
h) Labor Negotiations Related to the Walworth County Deputy Sheriff’s Association –
Closed Session. The committee may discuss the following topic(s) in open session.
The committee may convene in closed session pursuant to the exemption contained in
Section 19.85(1)(e) of the Wisconsin Statutes, “deliberating or negotiating…or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session,” specifically to caucus and develop negotiation
strategies for collective bargaining with the Walworth County Deputy Sheriff’s
Association related to a subsequent labor contract. The committee will reconvene in
open session thereafter.
9.

Reports
a) Report of Approved Overfill of an Administrative Clerk III position in the UWExtension Office per Section 15-18 of the Walworth County Code of Ordinances
b) Report on Ord. No. 1255-11/21 – Continuing Limited-Term, Human ResourcesRelated Special Authority to Enable Continued Response to and Management of
Operations During the COVID-19 Pandemic by Extending Certain Authorization as
Previously Approved

10.

Reports/announcements by Chairperson

11.

Set/confirm next meeting date and time
a) Human Resources - Wednesday, May 18, 2022 at 3:30 p.m.

12.

Adjournment

Submitted by: Kate Bishop, Human Resources Director
Posted: April 21, 2022

Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources
Kate Bishop
Human Resources Director

Date: April 22, 2022
RE:

April 27, 2022 Human Resources Committee Meeting

Special Order of Business:
a.) Election of Committee Chair. Since this is our first meeting of the new term,
we will need to elect a committee chair. I will call the meeting to order and roll
call will be conducted. I will call for nomination for the chair. Nominations
should be made by motion and second. After nominations are made, I will call
for additional nominations two more times. If none, nominations are closed on
a motion and second by members and a vote by the committee. Nominees have
the opportunity to make a short speech before the vote is taken. After receiving
the majority of the votes, the new chair will conduct the remainder of the
meeting. Please note, if there is a tie vote and no Supervisor voluntarily removes
himself or herself from consideration, votes are taken until one Supervisor
receives the majority.
b.) Election of Committee Vice-Chair. Election of the committee vice-chair will
be conducted in the same manner as election of the chairperson, with the
chairperson calling for nominations and moving the process forward.
c.) Role of Human Resources Committee. Enclosed in your packet are sections
2-136 and 2-144 of the Walworth County Code relating to this topic.
New Business:

Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax

a.) Resolution Authorizing the Reclassification of a Vacant 1.00 FTE Children
and Families Case Manager Position to a 1.00 FTE Birth to Three Services
Coordinator Position at Health & Human Services. Carlo Nevicosi, Director
of Health & Human Services and Superintendent of County Institutions, is
requesting the reclassification. This vacant position allowed Mr. Nevicosi to
assess the needs of the division and he has determined this reclassification would
allow for him to better service the needs of Walworth County. Please see his
memorandum for further detail. Mr. Nevicosi will be present to answer any
questions at the meeting. As you will see from the draft resolution is included
for your review there is an anticipated savings of $23,728 for the remainder of
the year and an annual savings of $16,757.
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b.) Resolution Authorizing the Reclassification of a Vacant 1.00 FTE
Purchasing Supervisor Position to a 1.00 FTE Senior Buyer Position in the
Finance Department. Recently it was announced that one of the Purchasing
Supervisor, Vanessa Mann, will move to the Purchasing Manager position as
she was the most qualified person in the interview process. Senior Finance staff,
who oversee Purchasing, took this time to evaluate the current structure of the
Purchasing Division, and Jessica Conley, Finance Director, is bringing this
request before you today. A detailed memorandum is included in the packet
explaining the reasoning behind the request. As you can see from the enclosed
draft resolution, there is an estimated savings of $27,871 for this year and an
annual savings of $11,672. Ms. Conley will be present at the meeting to answer
any further questions on this request.
c.) Resolution Authorizing the Reclassification of a 1.00 FTE Administrative
Clerk II Position to a 1.00 FTE Administrative Clerk III Position in the
Treasurer’s Office. Enclosed in your packet you will find a memorandum from
Valarie Etzel, Treasurer, describing the reason for the request. Due to a recent
retirement in the office, Ms. Etzel was able to take the opportunity to evaluate
the work duties and tasks in her office as well as the positions and she states in
her memorandum, this reclassification would improve work flow in the office.
As you can see from the enclosed draft resolution, there is an estimated savings
of $1,528 for this year and an annual cost of $1,991. Valarie Etzel will be
present at the meeting for further discussion on this request.
d.) Resolution Authorizing the Reduction of a Vacant 1.00 FTE Administrative
Clerk III Position to a 0.60 FTE Administrative Clerk III position in the
Informational Technology Department. Jacqueline Giller, Director of
Information Technology, is requesting the reclassification. This vacant position
allowed Ms. Giller to assess the needs of the division and she has determined
that this position is a part-time verses full-time position. Further details are
provided in the memorandum from Ms. Giller and she will be present at the
meeting should you have any further questions. As you will see from the draft
resolution that is included for your review, there is an anticipated savings of
$28,113 for the remainder of the year and an annual savings of $30,503.
e.) Contract award recommendation for the County’s Prescription Drug

Plan/Pharmacy Benefits Manager (PBM). We are bringing to you the contract
award recommendation for the County’s pharmacy benefit manager program
that provides prescription medications for members on the Walworth County
health plan. Our benefits consultant, M3 Insurance, conducted a request for
proposal for these services.
After reviewing the proposals, we are
recommending an award to Magellan (please note our current PBM is Serve You
Rx). A detailed memorandum from M3 is enclosed in your packet outlining the
vendors who submitted proposals and the reasons for our recommendation. I
look for your favorable approval in forwarding this contract to the Finance
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Committee. Walworth County Human Resources, along with M3, will be
present at our meeting to answer any questions you may have.
f.) Contract Award Recommendation for Employee Benefits Consulting
Services. Effective June 30, 2022, our contract for employee benefit consulting
services will expire. This service is currently provided by M3 and is utilized for
consulting services specific to benefit plan design, actuarial assistance in
premium development for our self-funded programs, employee wellness, annual
election, compliance issues with self-funded plans as well as many other
services specific to our benefit plans. Walworth County conducted a Request
for Proposal on this contract. After reviewing the proposals, we are
recommending an award to Hausman Group.
As you can see, our
recommendation is to a new vendor. In the RFP process six vendors submitted
proposals and were evaluated. After this initial review process, three vendors
were invited to the second phase of the process and provided presentations to
the selection team. The final step in the process was the cost. All three areas
were scored and a final calculation of scores was totaled. Hausman Group
received the highest overall score. Human Resources is confident in the
selection of the Hausman Group and their ability to assist the County in all areas
described above and lead us into the future of this ever evolving area. This
contract recommendation will be placed on the Finance Committee agenda this
month for approval. I look for your feedback and favorable approval in
forwarding this contract to the Finance Committee. Although the contract award
is for a three-year contract beginning July 1, 2022 with a possible two time one
year extension. We are asking for approval with an early start of May 9, 2022 at
the contracted rate. This will allow for a smooth transition Walworth County
Human Resources will be present at our meeting to answer any questions you
may have.
g.) Contract award Learning Management System. A waiver of competition
was completed and the contract for the Learning Management System (LMS)
was awarded to NEOGOV. NEOGOV is also the current provider for our
Applicant Tracking System (ATS) and Performance Management System. The
addition of an LMS will allow for the delivery of educational courses and
training programs to Walworth County employees as well as the administration,
documentation, tracking, reporting of the learning for the County. No action is
needed on this item.
h.) Labor Negotiations Related to the Walworth County Deputy Sheriffs
Association. Closed Session. The committee may convene in closed session
pursuant to the exemption contained in Section 19.85(1) (e) of the Wisconsin
Statutes, “deliberating or negotiating…or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session,”
specifically to caucus and develop negotiation strategies for collective
bargaining with the Walworth County Deputy Sheriffs Association related to a
subsequent labor contract. The committee will reconvene in open session
thereafter.
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Reports:
a.)

Report of Approved Overfill of an Administrative Clerk III position in the
UW-Extension Office per Section 15-18 of the Walworth County Code of
Ordinances. An Administrative Clerk III position will become vacant in early
June of 2022 due to the retirement of an employee who has held the position for
many years. Area Extension Director, Christine Wen, requested the overfill of
the position under Sec. 15-18 of the Code given the small number of staff in the
office and the specific knowledge the person has of specific tasks in the office
and for the programs. Ms. Wen is requesting a maximum of a four week overfill.
Because the request is for less than 60 days, under the code Administrator Mark
Luberda was able to approve the request with a report back of the approval to
the committee.

b.)

Report on Ord. No. 1255-11/21 – Continuing Limited-Term, Human
Resources-Related Special Authority to Enable Continued Response to and
Management of Operations During the COVID-19 Pandemic by Extending
Certain Authorization as Previously Approved.
It has been requested that we report back any items related to Sec. 15-11 (b) (4)
and (9). No one has worked outside of the scope of their job to assist with
COVID-19 related work since the last report.

DRAFT

Walworth County Board of Supervisors
Human Resources Committee Meeting Minutes
Wednesday, March 16, 2022
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
Chair Susan Pruessing called the meeting to order at 3:30 p.m.
Roll call was conducted and the following members were present, either in person or by remote attendance:
Chair Susan Pruessing; Vice-Chair Rick Stacey; and Supervisors Kathy Ingersoll, Kenneth Monroe, and
Ryan Simons. A quorum was declared.
Others in Attendance:
County Staff: County Administrator Mark W. Luberda; Human Resources Director Kate Bishop; and Sheriff
Kurt Picknell.
Members of the Public: Nicole Dahl from M3 Insurance
On motion by Supervisor Simons, second by Supervisor Monroe, the agenda was approved with no
withdrawals.
On motion by Supervisor Simons, second by Supervisor Ingersoll, the February 16, 2022 Human
Resources Committee meeting minutes were approved.
Public Comment – There was none.
New Business
7a) Review of Annual Reports of Call-outs Pursuant to Section 15-634(i) of the Code- Public Works and
Sheriff’s Office
Human Resources Director Kate Bishop noted, the annual reports from Director of Public Works Rich
Hough and Undersheriff Dave Gerber are included on Pages 4-5 of the packet.
7b) Resolution No. **-04/22 Revising the 2022 Pay Range for the Business Office Supervisor Position at the
Sheriff’s Office
Bishop explained, approximately two years ago this position was brought forward to the Human Resources
Committee to be downgraded. After review of the job duties, it has been determined this position should be
returned to a higher level position. This will result in a fiscal impact for this year of $4,915 and an annual
fiscal impact of $5,721. The Sheriff’s Office is able to absorb this cost impact due to savings in vehicle
insurance. Supervisor Monroe offered a motion, second by Supervisor Simons, to approve the
resolution Revising the 2022 Pay Range for the Business Office Supervisor Position at the Sheriff’s
Office. Motion carried 5-0.
7c) Resolution No. **-04/22 Revising the 2022 Pay Range for the Children with Disabilities Education
Board School Nurse Position
Bishop stated it has been recently discovered that the school nurse at Lakeland School is in a paygrade below
the Registered Nurse (RN) positions at Lakeland Health Care Center (LHCC) and Health and Human
Services (HHS.) The RN position at all three locations have the same job duties and qualifications so this
revision is to ensure the RN at Lakeland School is in the appropriate pay plan. Supervisor Simons offered a
motion, second by Supervisor Monroe, to approve the resolution Revising the 2022 Pay Range for the
Children with Disabilities Education Board School Nurse Position. Motion carried 5-0.
7d) Reclassification of Communications Officers and Corrections Officers Requiring Drafting of a
Resolution(s), Ordinances(s), and Budget Modification
Bishop noted, Administrator Mark W. Luberda provide a Memorandum in Page 12 of the packet which
details this reclassification and in addition, Bishop distributed two informational handouts at the meeting.
One being a Memorandum from Bishop, and the other, a draft resolution **-04/22 Revising the Pay Ranges
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for Certain Communications and Corrections Employees. After further evaluation of the communications
and corrections positions, it was determined there was a need to increase the pay level for each. This will be
done in a two phase process. The first step would be to create a 12+ pay plan effective as of May 1, 2022.
The second phase would involve moving these positions to a 13h pay plan which would be effective January
1, 2023. Appendix B on Page 4 of the Memorandum distributed at the meeting explains in greater detail how
these phases would be executed. The fiscal impact would result in an annual cost of $294,000 (Corrections
$251,637, Communications $42,363) which the Sheriff’s Office is able to absorb due to current vacancies.
Luberda then provided his perspective on this change and explained why he felt this two-step process would
be appropriate. Supervisor Monroe offered a motion, second by Supervisor Simons, to approve the
resolution Revising the Pay Ranges for Certain Communications and Corrections Employees. Motion
carried 5-0.
7e) Resolution No. **-04/22 Appropriating $17,908 of ARPA SLCFR Funding from the Recovery Grants
Fund for the Purpose of Increasing the Program Manager – Mobility Position to a 1.0 FTE with
Additional Responsibility as Management Analyst of .25 FTE
Bishop referred to the Memorandum from Luberda, the draft resolution, and the Program Manager –
Mobility Job Description included on Pages 14-22 of the packet. Luberda elaborated on the benefits of
moving this position from a .75 Full Time Employee (FTE) to a 1.0 FTE with additional responsibility as
Management Analyst (0.25 FTE.) Discussion followed. Supervisor Monroe offered a motion, second by
Supervisor Simons, to approve the resolution Appropriating $17,908 of ARPA SLCFR Funding from
the Recovery Grants Fund for the Purpose of Increasing the Program Manager – Mobility Position to
a 1.0 FTE with Additional Responsibility as Management Analyst of .25 FTE. Motion carried 5-0.
Reports
9a) Walworth County Employee Health Clinic Annual Report
Nicole Dahl from M3 Insurance provided an overview of the Walworth County Employee Health Clinic
Annual Report included on Pages 23-25 of the packet. The goal of the clinic was to transition high cost care
to the Employee Health Center for employees enrolled in the health plan. She reported a 28% utilization of
the clinic in 2021 which falls short of the goal of 50% utilization. Dahl noted the pandemic did make an
impact on utilization. Going forward, there will be a continued focus on encouraging employees to take
advantage of the clinic.
9b) Report on Ord. No. 1255-11/21 – Continuing Limited-Term, Human Resources-Related Special
Authority to Enable Continued Response to and Management of Operations During the COVID-19
Pandemic by Extending Certain Authorization as Previously Approved
Bishop stated there were no new updates to report.
Reports/Announcements by Chairperson – There were none.
Confirmation of next meeting: The next meeting was confirmed for Wednesday, April 27, 2022 at 3:30
p.m.
Adjournment
On motion and second by Supervisor Monroe and Supervisor Simons, Chair Pruessing adjourned the
meeting at 4:03 p.m.
Submitted by Lindsey Ross, Administrative Assistant. Meeting minutes are not considered final until approved by the Human Resources
Committee at the next regularly scheduled meeting.
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Sec. 2-136. - Human Resources Committee.
(a)

Purpose. In addition to any other duty specified in this Code, the Human Resources Committee
shall have the following duties:
(1)

Recommend to the County Board parameters for collective bargaining.

(2)

Advise the County Board with respect to all resolutions and ordinances concerning human
resources and labor relations issues, including all matters related to wages, hours and
conditions of employment of all employees and officials of the County including, but not limited
to, health insurance, dental insurance, life insurance, long or short-term disability insurance,
workers' compensation insurance, vacations, sick leave, holidays severance pay, pension
programs, and eligibility conditions.

(3)

Carry out all duties required of the Human Resources Committee under terms of the County
personnel code or collective bargaining agreements.

(4)

Serve as the grievance committee under Wis. Stats. § 59.26.

(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 261-03/04, pt. VIII, 3-9-04)
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Sec. 2-144.
(a)

(b)

Committee procedures.

Unless specific needs of a Committee dictate a different format, the format of the agenda to be
followed by Standing Committees of the County Board shall be as follows:
(1)

Call to order;

(2)

Roll call;

(3)

Withdrawal from agenda;

(4)

Approval of agenda;

(5)

Approval of minutes of last meeting(s);

(6)

Public comment period;

(7)

Unfinished business;

(8)

New business;

(9)

Report(s);

(10)

Set future meeting date and time;

(11)

Adjournment.

Hearing time limits at County Zoning Agency meetings. Pursuant to Wis. Stats. §§ 59.69(5), (5e) and
(6), the Walworth County Zoning Agency may adopt rules as necessary to afford the requirements of
due process to all applicants and interested citizens.
(1)

(2)

The Walworth County Zoning Agency hereby establishes the follow time limits:
a.

Fifteen-minute presentation by the applicant and/or the applicant's representatives. The
applicant may divide this time amongst their attorney, engineer, architect or other individuals.

b.

Three minutes for those citizens "in support" of the petition.

c.

Fifteen-minute presentation by the designated representative "opposed" to the petition. (The
designated representative for the opposition may divide this time amongst their attorney,
engineer, architect or other individuals.)

d.

Three minutes for those citizens "opposed" to the petition.

e.

Ten minutes for applicant rebuttal. This is limited to one person from the applicant's group.

The Walworth County Zoning Agency may limit repetitive testimony and may extend time limits
as deemed necessary.

(3)

Questioning from the Walworth County Zoning Agency may pause the time limit.

(4)

Speakers may not yield, donate or transfer their time to other speakers.

(c)

Meetings of the Standing Committees shall normally be held at 100 W. Walworth St., Elkhorn, unless
anticipated public attendance dictates use of a different facility.

(d)

Committee minutes are to be transcribed as soon as practical, and forwarded to the County Clerk to
be in the County Board information packet. Committee meeting minutes not approved by the
Committee shall be designated as a draft copy.

(e)

Meetings. To provide predictability to the public, media and Supervisors wishing to attend Standing
Committee meetings and to ensure adequate staff support of Committee meetings, the following rules
shall apply:
(1)

Except as provided in subsections (2) and (3), meetings of the Standing Committees shall be
held in accordance with the following schedule:
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a.

Executive Committee: 10:00 a.m. on Monday the week following the regularly scheduled
monthly County Board meeting;

b.

Agriculture and Extension Education Committee: 1:00 p.m. on Monday the week following
the regularly scheduled monthly County Board meeting (normally alternating months with
the Park Committee);

c.

Park Committee: 1:00 p.m. on Monday the week following the regularly scheduled monthly
County Board meeting (normally alternating months with the Agriculture and Extension
Education Committee);

d.

Land Conservation Committee: 2:00 p.m. on Monday the week following the regularly
scheduled monthly County Board meeting;

e.

Public Works Committee: 3:30 p.m. on Monday the week following the regularly scheduled
monthly County Board meeting;

f.

Lakeland Health Care Center Board of Trustees: 1:00 p.m. on Wednesday the week following
the regularly scheduled monthly County Board meeting;

g.

Health and Human Service Board: 2:00 p.m. on Wednesday the week following the regularly
scheduled monthly County Board meeting;

h.

Human Resources Committee: 3:30 p.m. on Wednesday the week following the regularly
scheduled monthly County Board meeting;

i.

Children with Disabilities Education Board: 4:30 p.m. on Wednesday the week following the
regularly scheduled monthly County Board meeting;

j.

Finance Committee: 9:30 a.m. on Thursday the week following the regularly scheduled
monthly County Board meeting;

k.

County Zoning Agency:
1.

Public hearings: 5:30 p.m. on the third Thursday of each month;

2.

Plat review, staff reports and old business: no earlier than 3:00 p.m. on the third
Thursday of each month.

(2)

In the event business needs necessitate additional Committee meetings, said meetings shall be
scheduled for Monday of the week preceding the regular monthly County Board or on the date of
the County Board meeting.

(3)

Upon a finding of an emergency, a Committee Chair may schedule a meeting at a different date
or time after notifying the County Board Chairperson.

(4)

Committees are encouraged to meet only when there is business to transact. Nothing herein
shall require any Standing Committee to meet on a monthly basis.

(5)

Committee meetings should normally be limited to the lesser of two hours or the time allotted
before the next scheduled meeting. The Committee Chair and County Administrator shall use
their best efforts to ensure meetings comply with this subsection. If necessary, a meeting may be
scheduled or continued at a time set forth in (2).

(Ord. No. 251-01/04, 1-13-04; Ord. No. 275-10/04, pt. I, 10-12-04; Ord. No. 282-11/04, pts. I—
III, 11-9-04; Ord. No. 297-04/05, pt. I, 4-19-05; Ord. No. 308-06/05, pt. V, 6-14-05; Ord. No.
314-09/05, pt. I, 9-8-05; Ord. No. 420-03/07, pt. I, 3-13-07; Ord. No. 455-09/07, pt. IX, 9-11-07;
Ord. No. 470-12/07, pt. I, 12-11-07; Ord. No. 504-08/08, pt. I, 8-5-08; Ord. No. 552-05/09, pt. I,
5-12-09; Ord. No. 590-12/09, § II, 12-15-09; Ord. No. 604-04/10, pt. II, 4-20-10; Ord. No. 62007/10, pt. I, 7-13-10; Ord. No. 700-11/11, pt. II, 11-8-11; Ord. No. 846-03/14, pt. IV, 3-11-14;
Ord. No. 867-07/14, pt. II, 7-8-14; Ord. No. 891-10/14, pt. I, 10-14-14; Ord. No. 1052-07/17, pt.
I, 7-11-17; Ord. No. 1173-07/19, pt. I, 6-11-19)
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Memorandum
To:

Health & Human Services Board
Human Resources Committee

From: Carlo Nevicosi, Director Health and Human Services
Date: April 12, 2022
RE: Reclassification of Vacant Position
__________________________________________________________________
We are respectfully requesting authorization to reclassify a vacant Children and
Families Case Manager position to a Birth to 3 Service Coordinator.
During the October Children and Families Division presentation, we discussed the
increasing number of referrals to our Birth to 3 program. In 2021, we received
over 300 referrals for services compared to an average of 150 in the preceding
years. We have been able to maintain the same number of staff for many years,
but due to the increasing number of referrals, we have reached a point where we
need to add an additional service coordinator to ensure that we meet program
requirements. We have also observed a decrease in the case load sizes in one of
our Children’s and Families Division programs. This has come secondary to our
efforts to reduce the number of children in the foster care system, keep families
safely intact, and offer early intervention services. We currently have one vacant
Children and Families position in the CPS Ongoing unit.
The proposed reclassification aligns with our vision to provide more in-home
early intervention services. An additional benefit is that the proposed change
downgrades the vacant position, resulting in a $23,700 savings for 2022 and a
$16,700 savings in 2023.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Resolution No. xx - 05/22
Authorizing the Reclassification of a Vacant 1.00 FTE Children and Families Case
Manager Position to a 1.00 FTE Birth to Three Service Coordinator Position at Health &
Human Services
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

Moved/Sponsored by: Human Resources Committee
WHEREAS, there are currently 20.00 FTE Children and Families Case Manager positions and
2.00 FTE Birth to Three Service Coordinator positions in the Health & Human Services
Department; and,
WHEREAS, the Health and Human Services Department seeks to reclassify a vacant 1.00 FTE
Children and Families Case Manager position to a 1.00 FTE Birth to Three Service Coordinator
position to better serve the needs of the department and the county; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the reclassification
of a 1.00 FTE Children and Families Case Manager position to a 1.00 FTE Birth to Three Service
Coordinator position and hereby recommends the reclassification.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reclassification of a 1.00 FTE Children and Families Case Manager position to a 1.00 FTE
Birth to Three Service Coordinator position be and the same is hereby approved effective as of
May 10, 2022.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 19.00 FTE Children and Families Case
Manager positions and 3.00 FTE Birth to Three Service Coordinator positions in the Health &
Human Services Department.

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: May 10, 2022
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
1
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Policy and Fiscal Note
Resolution No. xx-05/22
I.

Title: Authorizing the Reclassification of a Vacant 1.00 FTE Children and Families Case
Manager Position to a 1.00 FTE Birth to Three Service Coordinator Position at Health &
Human Services

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to authorize
the reclassification of a vacant 1.00 FTE Children and Families Case Manager position to
a 1.00 FTE Birth to Three Service Coordinator position in the Health & Human Services
Department.

III.

Budget and Fiscal Impact: Passage of this resolution will result in a savings of $23,728
in 2022 and $16,757 annually.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Health & Humans Services Board

Date: April 27, 2022

Human Resources Committee

Date: April 27, 2022

Vote:
Committee:
Vote:
County Board Meeting Date: May 10, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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Memorandum

Finance
Jessica M. Conley, CPA
Finance Director

DATE:

April 13, 2022

TO:

Human Resources Committee

FROM:

Jessica Conley, Finance Director

CC:

Kate Bishop, Human Resources Director
Mark Luberda, County Administrator

SUBJECT:

Request to Reclassify Purchasing Supervisor to Senior Buyer

The Finance department is requesting your support in the reclassification of a vacant
Purchasing Supervisor position to a Senior Buyer, resulting in a downgrade of one pay
grade. This request will best be understood with some background regarding recent
changes occurring with the Purchasing Manager position.
Our previous Purchasing Manager Jen White left County employment in early December last year. We have recruited for this position externally for more than 4 months,
with no success. In the meantime, the budget process last year included the reclassification of a Senior Buyer position to a Purchasing Supervisor in order to provide a second mid-level supervisor role to allow the Purchasing Manager more time to implement process improvements, training, software changes, and to provide the department
with some succession planning. The departure of Jen White required our succession
plan to kick in much sooner than planned. For the last several months Vanessa Mann
has been working as Purchasing Supervisor, providing her with the opportunity to try
out the role of supervision. Vanessa has nearly 15 years working at the County, which
includes 10 years of progressive purchasing experience. With the high level work she
has performed over the years, her achievements in obtaining purchasing certifications,
and the recent leadership role taken, we encouraged her to apply for the Purchasing
Manager position. Our recent decision to promote Vanessa means she will now have
held every purchasing role within the County giving her a holistic perspective in understanding all functions and requirements of government purchasing.

100 W. WALWORTH ST
PO BOX 1001
ELKHORN, WI 53121

FINANCE
262.741.4242 TEL

The decision last year to reclassify a Senior Buyer position to a Purchasing Supervisor
position has served us well. Our recent experience in advertising for a Purchasing
Manager with government experience has shown us that it will be difficult to hire a
Purchasing Supervisor from outside the County. Our current staff are still learning
their new roles, so we do not anticipate an internal candidate. These reasons result in
the request to reclassify this position back to a Senior Buyer. We hope to find someone
with strong purchasing experience that may not necessarily include our preferred government experience.

262.741.4384 FAX

ACCOUNTS PAYABLE/
PAYROLL
262.741.4333 TEL

We appreciate the support provided by the County Board to allow us to continue to
work towards an improved purchasing process. Getting a chance to be fully staffed at
some point in the near future will be a great way to allow our team to continue this improvement initiative.

262.741.4384 FAX

9

Resolution No. xx - 05/22
Authorizing the Reclassification of a Vacant 1.00 FTE Purchasing Supervisor Position to a
1.00 FTE Senior Buyer Position in the Finance Department
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Moved/Sponsored by: Human Resources Committee
WHEREAS, there are currently 2.00 FTE Purchasing Supervisor positions and 1.00 FTE Senior
Buyer position in the Finance Department; and,
WHEREAS, the Finance Department seeks to reclassify a vacant 1.00 FTE Purchasing Supervisor
Position to a 1.00 FTE Senior Buyer position to better serve the needs of the department and the
county; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the reclassification
of a vacant 1.00 FTE Purchasing Supervisor position to a 1.00 FTE Senior Buyer position in the
Finance Department and hereby recommends the reclassification.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reclassification of a vacant 1.00 FTE Purchasing Supervisor position to a 1.00 FTE Senior
Buyer position in the Finance Department be and the same is hereby approved effective as of May
10, 2022.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 1.00 FTE Purchasing Supervisor
position and 2.00 FTE Senior Buyer positions in the Finance Department.

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: May 10, 2022
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
1
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Policy and Fiscal Note
Resolution No. xx-05/22
I.

Title: Authorizing the Reclassification of a Vacant 1.00 FTE Purchasing Supervisor
Position to a 1.00 FTE Senior Buyer Position in the Finance Department

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to authorize
the reclassification of a vacant 1.00 FTE Purchasing Supervisor position to a 1.00 FTE
Senior Buyer position in the Finance Department.

III.

Budget and Fiscal Impact: Passage of this resolution will result in a savings of $27,871
in 2022 and $11,672 annually.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources Committee

Date: April 27, 2022

Vote:
County Board Meeting Date: May 10, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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Memorandum
To:

Walworth County Human Resources Committee

From: Valerie Etzel, County Treasurer
Treasurer
________

Date:
Re:

April 5, 2022
Reclassification of Administrative Clerk II to Administrative Clerk III

Valerie Etzel
County Treasurer

The following reclassification is for your consideration and approval. The
request is for the committee to consider reclassifying the position of
Administrative Clerk II to Administrative Clerk III in the Treasurers
Department.
With the recent resignation of an Administrative Clerk III position it has
caused me to reevaluate the job duties of both the Administrative Clerk II
and Administrative Clerk III positions within my office. Reclassifying the
Administrative Clerk II position to Administrative Clerk III position would
allow both positions an opportunity to realign duties to improve work flow
and increase cross training within our department.
The financial impact for this request would be a savings of $1,528 for 2022
with annualized cost of $1,991. The Treasurers Department would utilize
available excess revenues to fund the position in 2022.
Thank you for your consideration. I will be present at the Human Resources
Committee meeting on April 27, 2022 to allow for further discussion.

100 W. Walworth
P.O. Box 1001
Elkhorn, WI 53121
262.741.4251 Tel
262.741.4383 Fax
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Resolution No. xx-05/22
Authorizing the Reclassification of a 1.00 FTE Administrative Clerk II Position to a 1.00
FTE Administrative Clerk III Position in the Treasurer’s Office
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Moved/Sponsored by: Human Resources Committee
WHEREAS, there is currently 1.00 FTE Administrative Clerk II position and 1.00 FTE
Administrative Clerk III position in the Treasurer’s Office; and,
WHEREAS, the Treasurer’s Office seeks to reclassify a 1.00 FTE Administrative Clerk II
position to a 1.00 FTE Administrative Clerk III position to better serve the needs of the
department and the county; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the
reclassification of a 1.00 FTE Administrative Clerk II position to a 1.00 FTE Administrative
Clerk III position in the Treasurer’s Office and hereby recommends the reclassification.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reclassification of a 1.00 FTE Administrative Clerk II position to a 1.00 FTE Administrative
Clerk III position in the Treasurer’s Office be and the same is hereby approved effective as of
May 15, 2022.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 2.00 FTE Administrative Clerk III
positions and eliminate the 1.00 FTE Administrative Clerk II position in the Treasurer’s Office

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: May 10, 2022
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

Michael P. Cotter
Corporation Counsel

Date

Mark W. Luberda
County Administrator

Date

Jessica Conley
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.

1
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Policy and Fiscal Note
Resolution No. XX-05/22
I.

Title: Authorizing the Reclassification of a 1.00 FTE Administrative Clerk II Position to a 1.00 FTE
Administrative Clerk III Position in the Treasurer’s Office

II.

Purpose and Policy Impact Statement: The purpose of the resolution is to reclassify a 1.00
FTE Administrative Clerk II position to a 1.00 FTE Administrative Clerk III in the
Treasurer’s Office.

III.

Budget and Fiscal Impact: The passage of this resolution will result in a savings of $1,528 in
2022 and a cost of $1,991 annually.

IV.

Referred to the following standing committees for consideration and date of referral:
Committee: Human Resources Committee

Date: April 27, 2022

Vote:
County Board Meeting Date: May 10, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

Michael P. Cotter
Corporation Counsel

Date

Mark W. Luberda
County Administrator

Date

Jessica Conley
Finance Director

2

Date
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Information Technology
Jackie Giller
Director
Terry Prindle
Manager of IT Operations
Dale Drayna
GIS Supervisor

TO:

Human Resources Committee

FROM:

Jackie Giller, Information Technology Director

CC:

Mark Luberda, County Administrator

DATE:

April 12, 2022

RE:

Reclassification Admin Clerk III to Part Time

The following is being submitted for your consideration and request
for support. In 2021, after careful evaluation, the Project Coordinator
position was reclassified to that of an Admin Clerk III. Evaluation of
the position continued into 2022 as to whether the duties of the
position justified it being full time.
After thorough evaluation, it has been determined that the Admin
Clerk III position cannot be justified to remain a full time position.
Attempting to reallocate job duties from other IT department
positions, to add responsibilities, is difficult as they are technical in
nature. Attempting to create a hybrid role could also create
difficulties in filling the position in the future.
A large part of the evaluation was conducted by the current Admin
Clerk III, who has verified there is not enough work to fill a 40 hour
week. In addition, the employee has stated a preference for parttime work. This provided the confidence to initiate the reclassification
request to a part-time (24 hours per week).

Jackie Giller
Director of Information Technology

Walworth County Judicial Center
1800 County Road NN
P.O. Box 1001
Elkhorn, WI 53121-1001
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Resolution No. xx - 05/22
Authorizing the Reduction of a Vacant 1.00 FTE Administrative Clerk III Position to a
0.60 FTE Administrative Clerk III Position in the Informational Technology Department
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

Moved/Sponsored by: Human Resources Committee
WHEREAS, there is currently a vacant 1.00 FTE Administrative Clerk III position in the
Information Technology Department; and,
WHEREAS, the Information Technology Department seeks to reduce the vacant 1.00 FTE
Administrative Clerk III position to a 0.60 FTE Administrative Clerk III position to better serve
the needs of the department and the county; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the reduction of
the vacant 1.00 FTE Administrative Clerk III position to a 0.60 FTE Administrative Clerk III
position and hereby recommends the reduction in the Information Technology Department.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reduction of the vacant 1.00 FTE Administrative Clerk III position to a 0.60 FTE
Administrative Clerk III in the Information Technology Department be and the same is hereby
approved effective as of May 10, 2022.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 0.60 FTE Administrative Clerk III
positions, 13.85 Total Information Technology/Land Information FTEs, with the grand total being
adjusted accordingly for the 0.40 FTE decrease.

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: May 10, 2022
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
1
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Policy and Fiscal Note
Resolution No. xx-05/22
I.

Title: Authorizing the Reduction of a Vacant 1.00 FTE Administrative Clerk III Position
to a 0.60 FTE Administrative Clerk III Position in the Informational Technology
Department

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to authorize
the reduction of the vacant 1.00 FTE Administrative Clerk III position to a 0.60 FTE
Administrative Clerk III position in the Information Technology Department.

III.

Budget and Fiscal Impact: Passage of this resolution will result in a savings of $28,113
in 2022 and $30,503 annually.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources Committee`

Date: April 27, 2022

Vote:
County Board Meeting Date: May 10, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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Pharmacy Benefit Management Company Recommendation
Background
Walworth County has enjoyed a long-standing relationship with ServeYou as their pharmacy benefit
management company. Over the years, ServeYou has offered clinically effective medications while
containing costs. Specifically, its estimated that the Serve You Rx Select Formulary, Step Therapy, Prior
Authorization and CAAP Rx Specialty Assistance programs have saved Walworth County more than
$945,000 in 2021 alone. ServeYou has historically provided great service to County administration as
well as employees and their families.
Process
In an effort of due diligence, The County worked with the M3 Insurance team to identify market
opportunities and evaluate potential cost savings and member impact. Costs for Pharmacy Benefit
Managers can be broken into fixed costs (administrative fees, per claim fees, additional program fees,
etc.) and variable cost expenses (net drug claims).
Thirteen PBMs initially engaged in the RFP process:














ServeYou (Incumbent)
BeneCard
CapitalRx
Magellan
RxBenefits (representing both OptumRx and Express Scripts)
Broadreach Medical Resources
Confidio
ScoutRx
Southern Scripts
Epiphany, powered by Navitus
National Cooperative Rx
Pharmacy Benefit Dimensions
Scriptcare

Proposal Received
Proposal Received
Proposal Received
Proposal Received
Proposal Received
Proposal not Received
Proposal not Received
Proposal not Received
Proposal not Received
Declined to Quote
Declined to Quote
Received Intent After Deadline
Received Intent After Deadline

Each vendor was asked to respond to a request for proposal which identified their experience,
capabilities and relative position in the marketplace. In addition to the RFP, each vendor was asked to
complete a detailed claim re-pricing analysis including member disruption details based upon calendar
year 2019, 2020 and 2021 - November prescription drug claims.
The County along with the M3 consultant team completed a scoring matrix to narrow the field down to
three finalists. Based on plan the scores received in the area of plan administration, network/formulary,
quality, claims processing system, risk-bearing/performance guarantees, integration with TPA Auxiant,
and optional cost savings programs available, ServeYou, Magellan and RxBenefits were invited to
present to the team for final decision-making. Based upon a number of factors – vendor flexibility,
financial analysis, overall comfort level of providing high degree of service to County employees and
future cost mitigation program options, we were able to further narrow the field to Serve You and
Magellan.
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Findings
ServeYou (Incumbent)
ServeYou has been a great partner for Walworth County to date and service has been exemplary.
ServeYou scored the highest in the areas of plan administration, network and formulary, claims
processing, risk bearing including performance guarantees and integration with the existing TPA,
Auxiant. Where ServeYou did not perform well is in the area of cost and there is some room for
improvement with ServeYou’s optional cost saving programs. The overall evaluation score received by
ServeYou was just under 77 total points out of 100.
Magellan
Magellan stood out from the moment they submitted their proposal, coming in second just behind
ServeYou in regards to the RFP submission scores. Magellan maintained the ability to set themselves
apart throughout the entire RFP process. They reached out to M3 a couple times to make sure they
were on the mark and meeting Walworth County’s needs with their RFP response, presentation and
ongoing administration. In addition, Magellan scored well during the presentation and came in at the
top spot when it comes to overall cost. The overall evaluation score received by Magellan is just over 88
points out of a total of 100.
RxBenefits
RxBenefits is a pharmacy benefit administrator (PBA) directly working with and representing pharmacy
benefit management (PBM) companies like OptumRx and Express Scripts. This is unique to the
proposing vendors as the role of the PBA is to hold the PBM accountable in the areas of service, plan
performance, guarantees including rebates and pricing, etc. While this accountability sets RxBenefits
apart from the competition, their lack of integration with Auxiant must be considered during the RFP
process. Although RxBenefits is willing to work on the integration, timeline can be a bit of a mystery and
dependent upon all parties involved due to all the moving parts. While RxBenefits scored well to
become a finalist, they fell a bit short during the presentation and are unable to keep up with Magellan’s
competition cost analysis. The overall evaluation score received by RxBenefits is just under 49 points
out of a total of 100. This scores them well below both ServeYou and Magellan eliminating them from
the running altogether.
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Recommendation
Once again, the County has two strong contenders to choose from in the incumbent, ServeYou Rx and
the proposing vendor Magellan. Please see below decision-making support in regards to both vendors
followed by M3’s recommendation moving forward.
 ServeYou Rx
o Historically ServeYou has been a great partner to The County.
o Disruption would be minimal as the network and formulary through ServeYou are
offered to Walworth County today. We may see some slight formulary changes on
1/1/23 as we do every 6 months with most PBMs.
o There is a “soft dollar” consideration. The County should consider the time and risk
associated with a PBM change.
o Walworth County has tapped into most of the cost mitigation programs ServeYou offers
today.
 Magellan
o Magellan took the time to customize both the formal RFP response and presentation to
the needs of Walworth County.
o Magellan invited their preferred partners to the finalist meeting and co-presented some
unique offerings available to the County.
o Magellan has a healthy book of public sector clients today.
o Magellan appears to have a deep bucket of creative/optional cost mitigation programs
that the County could choose to participate in for future savings.
o After completing the prescription drugs claims repricing analysis, Magellan came out on
top from an overall cost standpoint.
As mentioned earlier, ServeYou has been a great partner and served The County’s members well in the
past. Given the continued increase of overall prescription drug spend in the market, its crucial to ensure
the right programs are in place or available moving forward to assist with cost mitigation. At this point,
The County has taken advantage of most of the programs ServeYou offers today. The recommendation
for January 1, 2023 and beyond is to consider a pharmacy move to Magellan. The spread of
creative/optional programs Magelllan offers exceeds that of ServeYou’s offering today. In addition, the
projected claims cost with Magellan appears to be a decrease based on historical County claim
information.
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4/11/2022
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Form 6-120-B: Purchasing Report to Committee

Committee: � Finance

□ Public Works

County Department: Human Resources Department Contact: Donna McIntyre
Why is this being reported?
D Ordinance Exempt Procurement: Purchase is exempt from standard purchasing methods due to
Ordinance: Not Applicable
efwaiver of Competition (per Ordinance 17-25) □ Sole Source � Non-competitive
(Attach approved WOC form 6-225-A to this form for further explanation when competition may not
be in the best interest of the County)

□

Emergency Procurement (per Ordinance 17-26)
(Attach memo regarding emergency for further explanation.)

Start Date: April 1, 2022

End Date: March 31, 2025

Name ofVendor: NEOGOV
Total Amount ofPurchase: $104,433.45
Summary of Goods/Services Purchased: Learning Management Software
Additional Comments: None

Date

�ent Head Signature

4/28/2022
Date Presented to Committee

1JAJ

Approved
Enacted 12/06/2019

26

Committee Awards and Reports

Form 6-120-B
Page I of 1
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