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WALWORTH COUNTY BOARD OF SUPERVISORS
MEETING NOTICE
COMMITTEE OF THE WHOLE
TUESDAY, JUNE 14, 2022
To immediately follow the regular June County Board meeting

Board of Supervisors

County Board Room
Walworth County Government Center
100 W. WALWORTH STREET
ELKHORN, WI
Rick Stacey – Chair
Ryan Simons – Vice-Chair

AGENDA

Call to Order
Roll Call


Discussion on Walworth County Recovery Grant (ARPA) projects, funding,
and uses, including completed, budgeted, ongoing, proposed, or potential
projects and uses.

Adjournment

Susi Pike
Walworth County Clerk
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County Clerk
Susi Pike
County Qerk

June 14,2022- Walworth County Board of Supervisors
Committee ofthe Whole
Distributed at the Meeting
The following items were placed on Supervisors’ desks and are attached to this cover
sheet:
1. Correspondence from Supervisor Joanne Laufenberg with attachment entitled
Interim Operational Considerations for Implementing the Shielding Approach to
Prevent COVID-19 Infections in Humanitarian Settings(To be placed on file)
2. Memorandum from Finance Director Jessica Conley- Request for American
Rescue Act Plan(ARPA)Funding- General Ledger Payment Detail (Inception 6/10/2022)(To be placed on file)

These items were received after the agenda mailing before the meeting. Other items
that were placed on the Supervisors'desks at the meeting are not included on this
report. Please contact the County Clerk’s officefor information regarding those
items.

100 W.Walworth

11 Copies of this Report
Laufenberg, Joanne <jlaufenberg@co.walworth.wi.us>
Tue 6/14/2022 12:08 PM
To: Pike, Susi <spike@co.walworth.wi.us>
Hi Susi,
Please excuse the last minute notice and I probably don't need these until the 4:30pm meeting; but
does anyone have time to help print 11 copies of this CDC Human Shielding Report regarding
quarantines and green zones?
https://www.cdc.gOv/coronavirus/2019-ncov/downloads/global-covid-19/lnterim-OperationalConsiderations-Implementing-Shielding-in-Humanitarian-Settings.pdf
II await your response.
Thanks a ton,
Joanne Laufenberg
414-750-0327

Interim Operational Considerations for Implementing the Shielding
Approach to Prevent COVID-19 Infections in Humanitarian Settings Centers for Disease Control and Prevention
5 Additional Considerations The shielding approach outlines the general "logistics" of
implementation -who, what, where, how. However, there may be additional
www.cdc.gov
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Interim Operational Considerations for Implementing the Shielding Approach
to Prevent COVID-19 Infections in Humanitarian Settings
Accessible version: https://www.cdc.qov/CQronavirus/2019-ncQv/Qlobal-covid-19/shieldin9-apprQach-humanitarian.html

This document presents considerations from the perspective of the U.S. Centers for Disease Control & Prevention (CDC)for implementing the
shielding approach in humanitarian settings as outlined in guidance documents focused on camps, displaced populations and low-resource
settings.’’^This approach has never been documented and has raised questions and concerns among humanitarian partners who support
response activities in these settings.The purpose of this document is to highlight potential implementation challenges of the shielding
approach from CDC's perspective and guide thinking around implementation in the absence of empirical data. Considerations are based on
current evidence known about the transmission and severity ofcoronavirusdisease2019(C0V1D-I9)and may need to be revised as more
information becomes available. Please check the following CDC website periodically for updates: https://www.cdc.aov/coronavirus/2019ncov/alobal-covid-19/index.html

What is the Shielding Approach^?
The shielding approach aims to reduce the number of severe COVID-19 cases by limiting contact between individuals at higher risk of
developing severe disease ("high-risk") and the general population ("low-risk"). High-risk individuals would be temporarily relocated to safe
1,2
or"green zones" established at the household, neighborhood, camp/sector or community level depending on the context and setting.
They would have minimal contact with family members and other low-risk residents.
Current evidence indicates that older adults and people of any age who have serious underlying medical conditions are at higher risk for
severe illness from COVID-19.^ In most humanitarian settings, older population groups make up a small percentage of the total population.<,5
For this reason,the shielding approach suggests physically separating high-risk individuals from the general population to prioritize the use
of the limited available resources and avoid implementing long-term containment measures among the general population.
In theory, shielding may serve its objective to protect high-risk populations from disease and death. However,implementation of
the approach necessitates strict adherence’'*^ to protocol. Inadvertent introduction of the virus into a green zone may result in rapid
transmission among the most vulnerable populations the approach is trying to protect.
A summary of the shielding approach described by Favas is shown in Table I.See Guidance for the prevention ofCOVID-19infections among
high-risk individuals in low-resource, displaced and camp and camp-like settings'’^ for full details.

cdc.gov/coronavirus
CS3194410.A

07/29/2020
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Table 1: Summary of the Shielding Approach’
Level

Household(HH)Level:
A specific room/area designated for high-risk
individuals who are physically isolated from
other HH members.

Movement/ Interactions
Low-risk HH members should not enter the green
zone. If entry is necessary, it should be done only
by healthy individuals after washing hands and
using face coverings. Interactions should be at a safe
distance (approx. 2 meters). Minimum movement of
high-risk individuals outside the green zone. Low-risk
HH members continue to follow social distancing and
hygiene practices outside the house.

Neighborhood Level:
A designated shelter/group of shelters(max 5-10
households), within a small camp or area where highrisk members are grouped together. Neighbors"swap'
households to accommodate high-risk individuals.

Same as above

Camp/Sector Level:
A group of shelters such as schools, community
buildings within a camp/sector(max 50 high-risk
individuals per single green zone) where high-risk
individuals are physically isolated together.

One entry point is used for exchange offood,
supplies, etc. A meeting area is used for residents
and visitors to interact while practicing physical
distancing (2 meters). No movement into or outside
the green zone.

Operational Considerations
The shielding approach requires several prerequisites for effective implementation. Several are addressed, including access to healthcare
and provision offood. However,there are several prerequisites which require additional considerations.Table 2 presents the prerequisites or
suggestions as stated in the shielding guidance document(column 1) and CDC presents additional questions and considerations alongside
these prerequisites(column 2).
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Table 2: Suggested Prerequisites per the shielding documents and CDCs Operational Considerations
for Implementation
Suggested Prerequisites
*
*As stated in the shielding document

● Each green zone has a dedicated latrine/bathing
facility for high-risk individuals

Considerations as suggested by CDC
● The shielding approach advises against any new
facility construction to establish green zones;
however,few settings will have existing shelters
or communal facilities with designated latrines/
bathing facilities to accommodate high-risk
individuals. In these settings, most latrines used
by HHs are located outside the home and often
shared by multiple HHs.
● If dedicated facilities are available, ensure safety
measures such as proper lighting, handwashing/
hygiene infrastructure, maintenance and
disinfection of latrines.
● Ensure facilities can accommodate high-risk
individuals with disabilities, children and separate
genders at the neighborhood/camp-level.

● To minimize external contact, each green zone
should include able-bodied high-risk individuals
capable of caring for residents who have disabilities
or are less mobile. Otherwise, designate low-risk
individuals for these tasks, preferably who have
recovered from confirmed COVID-19 and are
assumed to be immune.

● The green zone and living areas for high-risk
residents should be aligned with minimum
humanitarian (SPHERE)standards.*

● This may be difficult to sustain, especially if the
caregivers are also high risk. As caregivers may
often will be family members,ensure that this
strategy is socially or culturally acceptable.
● Currently, we do not know if prior infection
confers immunity.

● The shielding approach requires strict adherence
to infection, prevention and control (IPC) measures.
They require, uninterrupted availability of soap,
water, hygiene/cleaning supplies, masks or cloth
face coverings, etc.for all individuals in green zones.
Thus, it is necessary to ensure minimum public
health standards* are maintained and possibly
supplemented to decrease the risk of other
outbreaks outside of COVID-19. Attaining and
maintaining minimum SPHERE* standards is
difficult in these settings for the general
population.*'^ ’* Users should consider that
provision of services and supplies to high risk
individuals could be at the expense of low-risk
residents, putting them at increased risk for
other outbreaks.
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● Monitoring protocols will need to be developed
for each type of green zone.
● Dedicated staff need to be identified to monitor
● Monitor and evaluate the implementation of the
shielding approach.

each green zone. Monitoring includes both
adherence to protocols and potential adverse
effects or outcomes due to isolation and stigma.
It may be necessary to assign someone within
the green zone, if feasible, to minimize movement
in/out of green zones.

● Men and women,and individuals with
tuberculosis (TB), severe immunodeficiencies,
or dementia should be isolated separately

● Multiple green zones would be needed to achieve
this level of separation,each requiring additional
inputs/resources. Further considerations include
challenges of accommodating different ethnicities,
socio-culturai groups,or religions within one setting.

● Community acceptance and involvement in the
design and implementation

● Even with community involvement,there may be
a risk of stigmatization."’^ Isolation/separation
from family members,loss offreedom and personal
interactions may require additional psychosocial
support structures/systems. See section on
additional considerations below.

● High-risk minors should be accompanied into
isolation by a single caregiver who will also be
considered a green zone resident in terms of
movements and contacts with those outside

● Protection measures are critical to implementation.
Ensure there is appropriate,adequate,and
acceptable care of other minors or individuals with
disabilities or mental health conditions who remain

the green zone.

in the HH if separated from their primary caregiver.

● Green zone shelters should always be kept clean.
Residents should be provided with the necessary
cleaning products and materials to clean their
living spaces.

● High-risk individuals will be responsible for
cleaning and maintaining their own living space
and facilities.This may not be feasible for persons
with disabilities or decreased mobility."
Maintaining hygiene conditions in communal
facilities is difficult during non-outbreak
settings.^'®'^ consequently it may be necessary
to provide additional human resource support.

● Green zones should be more spacious in terms of
shelter area per capita than the surrounding camp/
sector, even at the cost of greater crowding of
low-risk people.

● Ensure that targeting high-risk individuals does
not negate mitigation measures among low-risk
individuals (physical distancing in markets or water
points, where feasible, etc.). Differences in space
based on risk status may increase the potential risk
of exposure among the rest of the low-risk residents
and may be unacceptable or impracticable,
considering space limitations and overcrowding
in many settings.
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Additional Considerations
The shielding approach outlines the general "logistics"of implementation -who, what, where, how. However,there may be additional
logistical challenges to implementing these strategies as a result of unavailable commodities,transport restrictions, limited staff capacity
and availability to meet the increased needs.The approach does not address the potential emotional, social/cultural, psychological impact
for separated individuals nor for the households with separated members. Additional considerations to address these challenges are
presented below.

Population characteristics and demographics
ConsiderationtThenumber of green zones required may be greater than anticipated, as they are based on the total number of high-risk
individuals, disease categories, and the socio-demographics of the area and not just the proportion of elderly population.
Explanation: Older adults represent a small percentage of the population in many camps in humanitarian settings (approximately 3-5%*'^),
however in some humanitarian settings more than one quarter of the population may fall under high riskcategories'^'’^''^ based on
underlying medical conditions which may increase a person's risk for severe COVID-19 illness which include chronic kidney disease, obesity,
serious heart conditions, sickle cel! disease, and type 2 diabetes. Additionally, many camps and settlements host multiple nationalities which
16
may require additional separation, for example, Kakuma Refugee Camp in Kenya accommodates refugees from 19 countries.

Timeline considerations
Consideration: Plan for an extended duration of implementation time, at least 6 months.
Explanation:The shielding approach proposes that green zones be maintained until one of the following circumstances arises:(i) sufficient
hospitalization capacity is established;(ii) effective vaccine ortherapeutic options become widely available; or (iii) the COVID-19 epidemic
affecting the population subsides.
Given the limited resources and healthcare available to populations in humanitarian settings prior to the pandemic, it is unlikely sufficient
hospitalization capacity (beds, personal protective equipment, ventilators, and staff) will be achievable during widespread transmission.
The national capacity in many of the countries where these settings are located (e.g,, Chad, Myanmar,and Syria) is limited. Resources may
become quickly overwhelmed during the peak of transmission and may not be accessible to the emergency affected populations.
Vaccine trials are underway, but with no definite timeline. Reaching the suppression phase where the epidemic subsides can take several
months and cases may resurge in a second or even third wave. Herd immunity (the depletion of susceptible people)for COVID-19 has not
been demonstrated to date. It is also unclear if an infected person develops immunity and the duration of potential immunity is unknown.
Thus,contingency plans to account for a possibly extended operational timeline are critical.

Other logistical considerations
Consideration: Plan to identify additional resources and outline supply chain mechanisms to support green zones.
Explanation:The implementation and operation of green zones requires strong coordination among several sectors which may require
substantial additional resources: supplies and staff to maintain these spaces - shelters, IPC, water, sanitation, and hygiene(WASH),
non-food items (NFIs)(beds, linens, dishes/utensils, water containers), psychosocial support, monitors/supervisors, caretakers/attendants,
risk communication and community engagement,security, etc. Considering global reductions in commodity shortages,'^ movement
restrictions, border closures, and decreased trucking and flights, it is important to outline what additional resources will be needed and
how they will be procured.

Protection
Consideration: Ensure safe and protective environments for all individuals, including minors and individuals who require additional care
whether they are in the green zone or remain in a household after the primary caregiver or income provider has moved to the green zone.

Explanation: Separating families and disrupting and deconstructing multigenerational households may have long-term negative
consequences. Shielding strategies need to consider sociocultural gender norms in order to adequately assess and address risks to
18,19,20
individuals, particularly women and girls.
Restrictive gender norms may be exacerbated by isolation strategies such as shielding.
At the household level, isolating individuals and limiting their interaction, compounded with social and economic disruption has raised
concerns of potential increased risk of partner violence. Households participating in house swaps or sector-wide cohorting are at particular
risk for gender-based violence, harassment,abuse,and exploitation as remaining household members may not be decision-makers or
responsible for households needs.'® ’®'^°
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Social/Cultural/Religious Practices
Consideration: Plan for potential disruption of social networks.
Explanation: Community celebrations (religious holidays), bereavement (funerals) and other rites of passage are cornerstones of many
societies. Proactive planning ahead of time, including strong community engagement and risk communication is needed to better
understand the issues and concerns of restricting individuals from participating in communal practices because they are being shielded.
Failure to do so could lead to both interpersonal and communal violence.^''^^

MentalHealth
Consideration: Ensure mental health and psychosocial support',“ structures are in place to address increased stress and anxiety.
Explanation: Additional stress and worry are common during any epidemic and may be more pronounced with COVID-19 due to the novelty
of the disease and increased fear of infection, increased childcare responsibilities due to school closures, and loss of livelihoods.
Thus, in addition to the risk ofstigmatization and feeling of isolation, this shielding approach may have an important psychological impact
and may lead to significant emotional distress, exacerbate existing mental illness or contribute to anxiety, depression, helplessness, grief,
substance abuse,or thoughts of suicide among those who are separated or have been left behind. Shielded individuals with concurrent
severe mental health conditions should not be left alone.There must be a caregiver allocated to them to prevent further protection risks
such as neglect and abuse.

Summary
The shielding approach is an ambitious undertaking, which may prove effective in preventing COVID-19 infection among high-risk
populations if well managed.While the premise is based on mitigation strategies used in the United Kingdom,”’^^ there is no empirical
evidence whether this approach will increase, decrease or have no effect on morbidity and mortality during the COVID-19 epidemic in various
humanitarian settings.This document highlights a) risks and challenges of implementing this approach, b) need for additional resources in
areas with limited or reduced capacity, c) indefinite timeline, and d) possible short-term and long-term adverse consequences.
Public health not only focuses on the eradication of disease but addresses the entire spectrum of health and wellbeing. Populations
displaced, due to natural disasters or war and,conflict are already fragile and have experienced increased mental, physical and/or emotional
trauma. While the shielding approach is not meant to be coercive, it may appear forced or be misunderstood in humanitarian settings.
As with many community interventions meant to decrease COVID-19 morbidity and mortality, compliance and behavior change are the
primary rate-limiting steps and may be driven by social and emotional factors. These changes are difficult in developed, stable settings;
thus,they may be particularly challenging in humanitarian settings which bring their own set of multi-faceted challenges that need to be
taken into account.
Household-level shielding seems to be the most feasible and dignified as it allows for the least disruption to family structure and lifestyle,
critical components to maintaining compliance. However,it is most susceptible to the introduction of a virus due to necessary movement or
interaction outside the green zone, less oversight, and often large household sizes. It may be less feasible in settings where family shelters
are small and do not have multiple compartments. In humanitarian settings, small village, sector/block, or camp-level shielding may allow
for greater adherence to proposed protocol, but at the expense of longer-term social impacts triggered by separation from friends and
family,feelings of isolation, and stigmatization. Most importantly, accidental introduction of the virus into a green zone may result in rapid
transmission and increased morbidity and mortality as observed in assisted care facilities in the US.“
The shielding approach is intended to alleviate stress on the healthcare system and circumvent the negative economic consequences of
long-term containment measures and lockdowns by protecting the most vulnerable,1.24.2S Implementation of this approach will involve
careful planning, additional resources, strict adherence and strong multi-sector coordination, requiring agencies to consider the potential
repercussion among populations that have collectively experienced physical and psychological trauma which makes them more vulnerable
to adverse psychosocial consequences, in addition, thoughtful consideration of the potential benefit versus the social and financial cost of
implementation will be needed in humanitarian settings.

^Specific psychosocial support guidance during COVID-19 as specific subject areas are beyond the scope of this document.
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Memorandum

m
TO:

Walworth County Committee of the Whole

FROM:

Jessica Conley, Finance Director

DATE:

June 14,2022

w I s t; o \ s I \

Finance

Jesaica M. Conley, CPA
Finance Director

:S-

SUBJECT: Request for American Rescue Act Plan (ARPA) Funding - General
Ledger Payment Detail (Inception - 6/10/2022)

The attached ARPA Funding General Ledger Payment Detail report was re
quested by Finance Committee Chair Sheila Reiff. This report is being shared
with the Committee of the Whole in an effort of full transparency regarding all
expenditures incurred to date.
The report is generated from the County’s financial system/generai ledger to in
clude the details of all payments made from inception of the grant(March, 2021)
to date (06/10/2022) from the County’s ARPA allocation. Employee position
wage and benefit information has been consolidated to one line for readability
purposes, all other line items show full detail of payments made.
Administrator Mark Luberda, Grant Recovery Manager Rich Abbott, and I will
be available to answer questions.

Attachment
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I 00 w

WAl.WORTil ST
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liLKHOHN. WI 53 121

FINANCE
162 741 4242 TKL
262 741 43H4 FAX

ACCOUNTS PAYABI. E/
PAYROLL
262 741 4335 TEL
262 741 4384 FAX

Walworth County ARPA Funding - General Ledger Payment Detail (Inception to 6/10/22)
ORG

OBJEa PROJECT DESCRIPTION

2S215SB1 51XXX

EMERGENCY MGMT PROGRAM ASSISTANT

ROOOl

Emergency Management Program Assistant
MENTAL HEALTH SERVICES IN JAIL

3/07/21-5/28/22

Mental Health Services in Jail- Actual time

3/31/22-6/10/22

R0002
25215681 51XXX

YEAR PER JOURNAL EFF DATE

ROOOl

R0002

SRC REFERENCE

AMOUNT

VDR NAME/ITEM OESC

COMMENTS

95,260.81

4,589.40

Behavior Health Clinician
fi0004

EMBEDDED CRISIS LIASION PROGRAM

252213B1 43440

R0004

MEDICAID

2022

5

51007

05/31/2022 GCR ECHO GL

-2,882.90

252213B1 43440

R0004

MEDICAID

2022

4

40968

04/29/2022 GCR ECHOGL

-6,400.70

Echo Receipts thru 05/10/2022

252213B1 43440

R0004

MEDICAID

2022

3

31098

03/31/2022 GCR ECHOGL

-7,068.20

Echo Receipts thru 04/11/2022

25221361 43440

R0004

MEDICAID

2022

2

20981

02/28/2022 GCR EHCOGL

-685.00

Echo Receipts thru 03/09/2022

25221361 43492

R0004

MEDICAID - CONTRACTUAL

2022

5

51007

05/31/2022 GCR ECHOGL

4,447.49

Echo Receipts thru 06/08/2022

252213B1 43492

R0004

MEDICAID - CONTRACTUAL

2022

4

40968

04/29/2022 GCR ECHOGL

2,143.63

Echo Receipts thru 05/10/2022

25221361 51XXX

R0004

Embedded Crisis Liasion Program - 3 FTE's

25221361 52731

R0004

MOBILE TELEPHONE/DEVICE

2022

6

06/15/2022 API

PCARD

136.23 AT&T

25221361 52731

R0004

MOBILE TELEPHONE/DEVICE

2022

5

51074

05/15/2022 API

W 05-2022A

136.26 AT&T

03/22 PHONE SRVC 287306660952

25221361 52731

R0004

MOBILE TELEPHONE/DEVICE

2022

4

40996

04/15/2022 API

W 04-2022A

136.26 AT&T

02/22 PHONE SRVC 287306660952

25221361 52731

R0004

MOBILE TELEPHONE/OEVICE

2022

3

31134

03/15/2022 API

W 03-2022A

90.84 AT&T

25221361 52731

R0004

MOBILE TELEPHONE/DEVICE

2022

2

21009

02/15/2022 API

W 02-2022A

253.36 SMARSH INC

25221361 53150

R0004

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W 03-2022A

810.00 COW GOVERNMENT INC

25221361 53150

R0004

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W03-2022A

2,267.82 COW GOVERNMENT INC

R0007

PANDEMIC BLDG ENTRANCE MONITORS

R0007

Pandemic Entrance Monitors - 3 FTE's

R0008

MENTAL HEALTH SUPPORT FOR SCHOOLS/STUDENTS

25219661 52328

R0008

PSYCHOLOGICAL SERVICES

2022

3

30688

03/21/2022 API

W P032422B

44,590.00 HOPE SQUAD

25219681 52328

R0008

PSYCHOLOGICAL SERVICES

2022

3

30688

03/21/2022 API

WP032422B

5,000.00 HOPE SQUAD

25219681 53405

R0008

PROGRAM SUPPLIES

2022

4

41004

04/29/2022 API

W P051222B

25218061 51XXX

2/18/22-6/10/22

Echo Receipts thru 06/08/2022

97,185.60

3/07/21-3/05/22

01/22 PHONE SRVC 28730660952
2022 MOBILE DEVICE ARCHIVING
LVO M70Q I3-10105T WlOP
LENOVO THINK600K WITH MONITORS

104,906.00

540.00 THE LOGO SHOP INC

IMPLMNTTN HP SQD CRRCLM
ONSITE ADVISOR TRAINING AT HHS
(105) POLY T-SHIRT

RQOlO

PANDEMIC PRISONER TRANSPORTS

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

121839

12/31/2021 API

W P020822I

1,528.35 REDI TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

121153

12/31/2021 API

W P010622B

331.25 REDI TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

121153

12/31/2021 API

W P010622B

699.50 REDI TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

121153

12/31/2021 API

W P010622B

350.00 RED! TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

121153

12/31/2021 API

W P0106228

368.75 REDI TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

12

120741

12/16/2021 API

W P122121C

350.00 REDI TRANSPORTS

12/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

WP120921C

2,100.00 REDI TRANSPORTS

10/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

3,850.00 REDI TRANSPORTS

11/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

331.25 REDI TRANSPORTS

11/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

1,040.90 REDI TRANSPORTS

11/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

3,600.00 REDI TRANSPORTS

10/21 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

10,275.20 REDI TRANSPORTS

08/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

12,137.45 REDI TRANSPORTS

07/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

6,500.00 REDI TRANSPORTS

07/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

14,265.85 REDI TRANSPORTS

09/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2021

11

111023

11/30/2021 API

W P120921C

12,271.50 REDI TRANSPORTS

11/21 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

5

50940

05/27/2022 API

W 1060222

300.00 REDI TRANSPORTS

05/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

5

50488

05/16/2022 API

W P051922

280.00 REDI TRANSPORTS

05/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

5

50283

05/10/2022 API

W P051222C

432.00 REDI TRANSPORTS

05/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

5

50283

05/10/2022 API

W P051222C

750.00 REDI TRANSPORTS

05/22 PRISONER TRANSPORT

2S2151B1 53320

ROOlO

PRISONER TRANSPORT

2022

4

40910

04/30/2022 API

W L050522D

600.00 REDI TRANSPORTS

04/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

4

40910

04/30/2022 API

W L0SO522O

356.00 REDI TRANSPORTS

04/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

4

40910

04/30/2022 API

WL050522D

375.00 REDI TRANSPORTS

04/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

4

40512

04/14/2022 API

W L042122A

550.00 REDI TRANSPORTS

04/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

3

31068

03/31/2022 API

W P040722C

14,742.35 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

3

31068

03/31/2022 API

W P040722C

550.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

25215161 53320

ROOlO

PRISONER TRANSPORT

2022

3

31068

03/31/2022 API

W P040722C

356.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

Walworth County ARPA Funding - General Ledger Payment Detail (Inception to 6/10/22)
ORG

OBJECT PROJECT DESCRIPTION

YEAR PER JOURNAL EPF DATE

252151B1 53320

ROOlO

PRISONER TRA NSPORT

2022

3

252151B1 53320

ROOlO

PRISONER TRANSPORT

2022

252151B1 53320

ROOlO

PRISONER TRANSPORT

2022

252151B1 53320

ROOlO

PRISONER TRANSPORT

2521S1B1 53320

ROOlO

25215181 53320
25215181 53320

SRC REFERENCE

AMOUNT

VDR NAME/ITEM DESC

COMMENTS

31068

03/31/2022 API

W P040722C

356.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

3

30701

03/18/2022 API

W L032422A

1,122.70 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

3

30640

03/22/2022 API

W P0324220

394.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

2022

3

30640

03/22/2022 API

W P032422D

2,350.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

PRISONER TRANSPORT

2022

3

30640

03/22/2022 API

W P032422D

87S.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

ROOlO

PRISONER TRANSPORT

2022

3

30640

03/22/2022 API

W P032422D

825.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

ROOlO

PRISONER TRANSPORT

2022

3

30491

03/16/2022 API

W P031722A

1,150.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

252151B1 53320

ROOlO

PRISONER TRANSPORT

2022

3

30491

03/16/2022 API

W P031722A

1,625.00 REDI TRANSPORTS

03/22 PRISONER TRANSPORT

2S21S1B1 53320

ROOlO

PRISONER TRANSPORT

2022

2

21000

02/28/2022 API

W P031022A

11,418.75 REDI TRANSPORTS

02/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

2

20675

02/21/2022 API

W P0224226

432.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

252151B1 53320

ROOlO

PRISONER TRANSPORT

2022

2

20675

02/21/2022 API

W P022422B

6,250.00 REDI TRANSPORTS

02/22 PRISONER TRANSPORT

2S21S1B1 53320

ROOlO

PRISONER TRANSPORT

2022

2

20675

02/21/2022 API

W P0224228

1,800.00 REDI TRANSPORTS

02/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

2

20675

02/21/2022 API

W P022422B

1,041.05 REDI TRANSPORTS

02/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

3,500.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

825.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

109S1

01/31/2022 API

W P020822A

550.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

13,865.75 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

WP020822A

394.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

394.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

394.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

25215181 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

413.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

2521S1B1 53320

ROOlO

PRISONER TRANSPORT

2022

1

10951

01/31/2022 API

W P020822A

546.00 REDI TRANSPORTS

01/22 PRISONER TRANSPORT

ROOll

COUNTY PANDEMIC RESPONSE SUPPLIES

25215681 53740

ROOll

CONSUMABLE DEPARTMENTAL SUPPLI

2021

11

111041

11/15/2021 API

W 11-2021A

4,274.00 FASTENAL COMPANY

25215681 53740

ROOll

CONSUMABLE DEPARTMENTAL SUPPLI

2021

11

111041

11/15/2021 API

W 11-2021A

252151B1 53740

ROOll

CONSUMABLE DEPARTMENTAL SUPPLI

2021

9

91148

09/15/2021 API

W 09-2021A

25218081 53740

ROOll

CONSUMABLE DEPARTMENTAL SUPPLI

2022

3

30505

03/15/2022 API

W L031722C

R0014

VETERANS IMPACTED BY PANDEMIC

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

112.23 STINEBRINK'S DEIAVAN FOODS, LLC

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

400.00 RHODE'S TOWING & REPAIR

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

3.50 GLOBAL PAYMENTS DIRECT INC

25314081 53530

R0014

VETERANS ASSISTANCE

2022

6

06/15/2022 API

PCARD

251.07 ELKHORN AREA AMBULANCE INC

25314081 53530

R0014

VETERANS ASSISTANCE

2022

5

51074

05/15/2022 API

W05-2022A

1.25 TYLER TECHNOLOGIES INC

PYMTFORJ. BALDWIN

25314081 53530

R0014

VETERANS ASSISTANCE

2022

5

51074

05/15/2022 API

W 05-2022A

3.50 GLOBAL PAYMENTS DIRECT INC

SERVICE FEE-PYMT FORJ. BALDWI

25314081 53530

R0014

VETERANS ASSISTANCE

2022

5

51074

05/15/2022 API

W05-2022A

152.24 ELKHORN AREAAMBULANCE INC

25314081 53530

R0014

VETERANS ASSISTANCE

2022

5

51074

05/15/2022 API

W05-2022A

300.00 CHATEAU ROYALE INN

HOTEL/R. OBERG

25314081 53530

R0014

VETERANS ASSISTANCE

2022

3

31134

03/15/2022 API

W 03-2022A

-44.19 F FTIRE 18

SALESTK REFUND- RADIATOR/OIL

25314081 53530

R0014

VETERANS ASSISTANCE

2022

1

10976

01/15/2022 API

W 01-2022A

847.67 F FTIRE 18

F&F TIRE-RADIATOR/LUBE OIL & F

25314081 53530

R0014

VETERANS ASSISTANCE

2022

1

10976

01/15/2022 API

W01-2022A

629.60 SQ‘ASSET DEVELOPMENT GRO

COACHMAN-RENT ASSISTANCE/PAST-

253140B1 53530

R0014

VETERANS ASSISTANCE

2022

1

10976

01/15/2022 API

W 01-2022A

119.18 WE ENERGIES

PAYMENT ASSISTANCE/VET

253140B1 53530

R0014

VETERANS ASSISTANCE

2022

1

10976

01/15/2022 API

W 01-2022A

111.49 ALLIANT ENERGY WP & L

PAYMENT ASSISTANCE/VET

R0017

SHERIFF'S OFFICE DISPATCH/CORRECTIONS PREMIUMS

R0017

Sheriff's Office Dispateh/Corrections Premiums

R0018

HUMAN RESOURCES PERSONNEL (LEARNING MGMT SOFTWARE!

255154B1 51XXX

257107B1 51XXX

25711581 51XXX

R0018

HR Personnel {LMS Swap)1 FTE

R0020

PRETRIAL SERVICES COORDINATION

R0020

Pretrial Services Coordination - .5 FTE

R0022

RECOVERY GRANT ADMINISTRATIVE SERVICES

Based on Eligiblity-58 EE's qualified

710.50 BOB BARKER COMPANY
36.79 AMAZON CAPITAL SERVICES INC
3,178.00 FASTENAL COMPANY

MDM/LG 6MIL SLACK GLOVES
FACEMASKW/PIASTIC NOSE PIECE
12 PK PURELL HAND SANITI2ER
MASKS

1.25 TYLER TECHNOLOGIES INC
971.00 CHILDREN’S HOSPITAL AND HEALTH SYS

ELK AREA AMBULANCE/VET-J. BALD

54,247.54

3/21/22-5/28/22

8,881.63

1/14/22-5/28/22

12,027.16

251105B1 51XXX

R0022

25110581 53115

R0022

SMALL ITEMS OF EQUIPMENT

2021

8

80883

08/30/2021 GEN RECLA55

29.69

API 71092 AMZN-SRTR/KYBRD/MSPD

251105B1 53115

R0022

SMALL ITEMS OF EQUIPMENT

2021

8

80883

08/30/2021 GEN RECLASS

26.80

API 61095 AMZN-BAG/SRGE PRTCTR

25110581 53150

R0022

IT INFORMATION TECHNOLOGY

2021

10

101074

7/10/21-5/28/22

Recovery Grant Manager -1 FTE

10/15/2021 API

105,107.88

W 10-2021A

1,447.00 CDWGOVERNMENTINC

LENOVO DESKTOP WILLETT

Walworth County ARPA Funding - General Ledger Payment Detail {Inception to 6/10/22)
ORG

OBJECT PROJEa DESCRIPTION

YEAR PER JOURNAL EFF DATE

SRC REFERENCE

AMOUNT

VDR NAME/ITEM DESC

COMMENTS

25110SB1 53150

R0022

IT INFORMATION TECHNOLOGY

2021

9

90756

09/24/2021 GEN RECLASS

310.41

API 3S8282-LENOVOTHNKPD DCKNG

251105B1 S31S0

R0022

IT INFORMATION TECHNOLOGY

2021

9

90756

09/24/2021 GEN RECLASS

132.00

API 358365-{2) HP MONITORS

251105B1 53150

R0022

IT INFORMATION TECHNOLOGY

2021

9

90756

09/24/2021 GEN RECLASS

421.98

API 358428-MCRSFT OFFC PRO PLS

25110581 53150

RO022

IT INFORMATION TECHNOLOGY

2021

8

81129

08/15/2021 API

305.07 CDW GOVERNMENT INC

(2) HP MONITORS

25110581 53150

RO022

IT INFORMATION TECHNOLOGY

2022

1

10976

01/15/2022 API

W 01-2022A

251105B1 53215

R0022

MEMBERSHIP DUES

2021

9

91148

09/15/2021 API

W 09-2021A

251105B1 53310

R0022

MILEAGE

2022

4

40522

04/16/2022 PRJ

04222

251105B1 53325

R0022

EMPLOYEE TRAININGARAVEL

2022

1

10962

01/31/2022 API

WP020822K

251107B1 51XXX

R0022

W 08-2021A

7/29/21-9/24/21 &
HR Generalist -1 FTE

72.87 CDW GOVERNMENT INC
150.00 GFOA
18.02
427.50 GFOA

(154) ADOBE ACRO (3)INDESIGN
A0BOTT-GFOA MEMBERSHIP
WARRANT=04222 RUN=1LHCC, GO
ABBOTT-GFOA CONFERENCE

24,463.55

3/15/22-5/28/22

25110701 53115

R0022

SMALL ITEMS OF EQUIPMENT

2022

3

31134

03/15/2022 API

W 03-2022A

251107B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

4

40996

04/15/2022 API

W 04-2022A

810.00 CDW GOVERNMENT INC

LVO M70Q 13-lOlOST WlOP

2S1107B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W03-2022A

776.98 CDWGOVERNMENTINC

MS OFFICE LTSC PRO PLUS LICENS

251107B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W 03-2022A

205.00 TELCOM INNOVATIONS GROUP LLC

251107B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W03-2022A

251107B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W 03-2022A

251108B1 51XXX

R0022

Accountant .50 FTE (2021)& Buyer 1 FTE (Nov

Acct 7/29/21-

2021 to present)

12/31/21 Buyer

30.15 TECHSMITH CORPORATION

66.00 CDWGOVERNMENTINC
757.21 CDW GOVERNMENT INC

TECHSM1TH-SNAGIT

MITEL BLUETOOTH HEADSET HR NEW
ADOBE ACRO PRO DC
LENOVO THINKBOOK DONNA MCINTYR

61,550.35

11/27/21-5/28/22
2S1108B1 52115

R0022

FINANCIAL & AUDITING SERVICES

2022

5

50277

05/06/2022 API

W L051222B

900.00 BAKER TILLY US, LLP

ARPA ADVISORY SVCS

251108B1 53150

R0022

IT INFORMATION TECHNOLOGY

2021

12

121339

12/15/2021 API

W 12-2021A

20.00 CDWGOVERNMENTINC

ADOBE PRO

251108B1 53150

R0022

IT INFORMATION TECHNOLOGY

2021

10

101074

10/15/2021 API

W 10-2021A

398.51 COW GOVERNMENT INC

MS OFFICE PLUS LICENSE

251108B1 53150

R0022

IT INFORMATION TECHNOLOGY

2021

10

101074

10/15/2021 API

W 10-2021A

174.40 CDWGOVERNMENTINC

HP MONITOR

251108B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

3

31134

03/15/2022 API

W 03-2022A

1,447.00 CDWGOVERNMENTINC

251108B1 53150

R0022

IT INFORMATION TECHNOLOGY

2022

2

21009

02/15/2022 API

W 02-2022A

25116261 51XXX

R0022

Systems Analyst/Developer 1 FTE STemp Help

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

12

120632

12/16/2021 API

W P122121A

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

12

120443

12/10/2021 API

WP121621

1,920.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 11/20,11/27

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

12

120443

12/10/2021 API

WP121621

2,370.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 11/06,11/13

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

12

120443

12/10/2021 API

W P121621

2,400.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 10/09,10/16

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

11

110882

11/29/2021 API

WP12O2210

2,355.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIT-W/E 10/23, 10/30

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

9

91149

09/30/2021 API

W P101421A

2,280.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 09/25, 10/0

2S1162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

9

90818

09/27/2021 API

W P093021

2,160.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 09/11,09/18

2S1162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

9

90674

09/16/2021 API

W P092321

2,160.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 07/03,07/10

2S1162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

9

90674

09/16/2021 API

W P092321

2,400.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 07/17,07/24

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

9

90674

09/16/2021 API

W P092321

2,400.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 08/28,09/04

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

8

81109

08/31/2021 API

W P090921A

2,400.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 08/14,08/21

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

81109

08/31/2021 API

W P090921A

2,400.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 07/31, 08/0

251162B1 52130

R0022

TEMPORARY HELP SERVICES

2021

7

70928

07/30/2021 GEN RECLASS

9,075.00

ED SLTNS-IT TEMP HELP 3/7-5/29

12/11/21-5/28/22

30,15 TECHSMITH CORPORATION

LVO L14 IS-114SG7 WlOP
TECHSMITH-(3) SNAGIT LISENCE5

44,646.88
490.00 EDUCATED SOLUTIONS CORP

ARTHUR/SCHMIDT-W/E 12/04,12/1

R0023

MUNICIPAL CONSULTING SERVICES

2S1108B1 52115

R0023

FINANCIALS AUDITING SERVICES

2021

12

121638

12/31/2021 API

WP012722

3,515.00 BAKER TILLY US, LLP

ARPA ADVISORY SVCS

251108S1 52115

R0023

FINANCIALS AUDITING SERVICES

2021

12

120658

12/17/2021 API

W P122121D

9,125.94 BAKER TILLY US, LLP

ARPA ADVISORY SVCS

251108B1 52115

RO023

FINANCIALS AUDITING SERVICES

2022

5

50277

05/06/2022 API

WL051222B

2,368.00 BAKER TILLY US, LLP

ARPA ADVISORY SVCS

251108B1 52115

R0023

FINANCIALS AUDITING SERVICES

2022

4

40465

04/14/2022 API

W L042122B

3,233.25 BAKER TILLY US, LLP

ARPA ADVISORY SVCS

R0025

SOCIAL SERVICE ORGANIZATION GRANTS

R0025

SPECIAL PROJEaS EXPENSE

2022

2

20679

02/23/2022 API

W P022422K

R0026

IT PERSONNEL(CTBERSECURITY SWAPI

R0026
R0028

IT Personnel (Cybersecurity Swap)- 2 FTE
TRANSPORTATION DRIVER PREMIUM PAY

255198B1 52150

R0028

TRANSPORTATION SERVICES

2022

5

50725

05/19/2022 API

W L052622A

11,408.70 VIP SERVICES

04/22 RIDE SHARE PREMIUM

255198B1 52150

R0028

TRANSPORTATION SERVICES

2022

4

40925

04/30/2022 API

W L050522G

10,326.81 VIP SERVICES

03/22 RIDE SHARE PREMIUM

R0029

MANAGEMENT ANALYST

R0029

Management Analyst(25% of FTE)

R0030

VETERANS BENEFIT NAVIGATOR

2S3196B1 54520

257162B1 51XXX

257105B1 51XXX

3/31/22-5/28/22

5/14/22-5/28/22

100,000.00 UNITED WAY OF WALWORTH COUNTY INC

2022 ARPA SUBRECIPIENT PAYMENT

32,859.94

2,050.87

Walworth County ARPA Funding - General Ledger Payment Detail (Inception to 6/10/22)
ORG

OBJEa PROJEa DESCRIPTION

253140B1 53150

R0030

IT INFORMATION TECHNOLOGY

W2138

PUBLIC HEALTH MOBILE VEHICLE

YEAR PER JOURNAL EFF DATE

SRC REFERENCE

2022

3

31134

03/1S/2022 API

W 03-2022A

AMOUNT

VDR NAME/ITEM DESC
222.00 CDW GOVERNMENT INC

COMMENTS
(11) LVO TP PRO DOCK 135W REPL

252218B1 51305

W2138

DIRECT LABOR CHARGED

2021

7

71064

07/31/2021 GNI CHEMS

222.15

PW Labor CHEMS GL Expo

2S2218B1 51310

W2138

FRINGE BENEFITS CHARGED

2021

7

71064

07/31/2021 GNI CHEMS

178.21

PW Fringe CHEMS GL Exp

2S2218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

8

80207

08/10/2021 GEN RECLASS

34.76

25203B01 53610

W2138

MOBILE CLINIC VEHICLE

2021

8

80207

08/10/2021 GEN RECLASS

(34.76)

RCL TO 252218B1-53610-W2138

252218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71092

07/15/2021 API

W07-2021B

364.53 AMAZON CAPITAL SERVICES INC

TABLE,CHRS,BINS,BUNGEE CRDS

25203B01 53610

W2138

MOBILE CLINIC VEHICLE

2021

7

71092

07/15/2021 API

W 07-2021B

34.76 JACKSON'S DO IT BEST HARDWARE

STRAPS, HOOKS

252218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71092

07/15/2021 API

W 07-2021B

47.00 AMAZON CAPITAL SERVICES INC

CLOROX DISINFEa WIPES

2S2218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71092

07/15/2021 API

W 07-20218

27.99 AMAZON CAPITAL SERVICES INC

25221881 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71092

07/15/2021 API

W 07-2021B

159.35 AMAZON CAPITAL SERVICES INC

252218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71092

07/15/2021 API

W 07-20218

252218B1 53610

W2138

VEHICLE PARTS AND SUPPLIES

2021

7

71064

07/31/2021 GNI CHEMS

252218B1 58150

W2138

MOBILE CLINIC VEHICLE

2021

7

71092

07/15/2021 API

W 07-2021B

252218B1 58150

W2138

MOBILE CLINIC VEHICLE

2021

7

71092

07/15/2021 API

W 07-2021B

20.46 UNITED PARCEL SERVICE

252218B1 58150

W2138

MOBILE CLINIC VEHICLE

2021

7

71092

07/15/2021 API

W 07-2021B

5.80 UNITED PARCEL SERVICE

25221881 58150

W2138

MOBILE CLINIC VEHICLE

2021

6

60833

06/28/2021 API

WR062821

25221881 58150

W2138

MOBILE CLINIC VEHICLE

2021

6

60833

06/28/2021 API

W R062821

252218B1 59120

W2138

MOBILE CLINIC VEHICLE

2021

7

71064

07/31/2021 GNI CHEMS

API 10177SJACKSON HARDWARE

FOLD METAL STEP STOOL
PLASTIC FOLDING CHAIRS{HUB)

27.49 WALGREEN'S LAKE GENEVA

BANNER &CABLE(HUB)

72.24

PW Parts CHEMS GL Expo

7.95 US POSTAL SERVICE

169.50 REGISTRATION FEE TRUST
175,466.00 TRANSPORTATION EQUIPMENT SALES CORP
227.36
1,204,161.61

SHIPPING-TITLE
SHIPPING-TITLE
SHIPPING-TITLE
1FOFE4FN8NDC06894 LIC PLATE
MOBLE CLNC-'21 TUT TERRA TRANS
PW Over Head CHEMS GL

Discussion on Walworth County Recovery Grant(ARPA) projects,funding, and uses,
including completed, budgeted,ongoing, proposed,or potential projects and uses.
Prepared by Mark W.Luberda, County Administrator,June 14,2022
Purpose:
> The purpose of the discussion is for Supervisors to increase their understanding of the current ARPA
plan, the status of various projects, potential considerations going forward, and to provide
recommendations where they determine appropriate.
> The ARPA plan is the County Board's plan and should reflect the intent of the County Board. Staff
provides recommendations and program development and carries out implementation, but, as always,
the County Board sets the policy.
> "ARPA" as used throughout this document is short for the American Rescue Plan Act(ARPA)
Coronavirus State and Local Fiscal Recovery Funds(SLFRF). The SLFRF is the portion of the entire act
that caused the distribution of funding to local governments.
> An action by the Committee of the Whole is not an action of the County Board and does not
technically carry the weight of a County Board Action. The most likely actions that would come out of
this meeting, if any, would be the following:
o A motion to refer an item to a committee for further consideration or for a budget
modification, or
o A "motion to recommend the County Administrator consider Y within the development of the
2023 Administrator's Proposed Budget
Background:
> March 9,2021,the Finance Committee received a report from Jessica Conley that the National
Association of Counties was reporting that if the American Rescue Plan Act(ARPA) was approved the
County would be in line for an allocation in excess of $20 million. The Committee was informed that
we "will want to begin to determine our County's planned use of the funds as expediently as possible."
> March 11, 2021 ARPA was signed into law.
> April 20, 2021, the County Board approved Resolution No. 03-04/21, Accepting U.S. Department of
Treasury State and Local Coronavirus Fiscal Recovery American Rescue Plan Funds Allocation.
> May 10,2021, the Treasury finally issued some initial guidance on use of the Coronavirus State and
Local Fiscal Recovery Funds(SLFRF).
> May 11, 2021,the County Board approved 2.5 FTE(1 Recovery Grant Manager,1 Emergency
Management Program Assistant, and a .5 Accountant)to help administer the grant and support
Emergency Management.
> May 20,2021,the Finance Committee agenda included "County Board members 2022 budget
planning," which Included a discussion on the impact of ARPA within the budget. Additionally, the
Covid-19 Update indicated that "Staff are currently in process of reviewing the guidance and beginning
the planning for new Ideas to come forward for the County Board to consider." The packet included an
8-page, high-level summary of the guidance prepared by the Treasury.
> June 8,2021,the Finance and Public Works Committee held a special Joint meeting, and the County
Board, at their regular meeting, approved purchase of a Public Health mobile medical clinic with ARPA
funds.
> June 17, 2021,"American Rescue Plan Act Funding: Approaches and Strategies for Expenditure and
Investments" was received and discussed. This detailed 10-page report identified 57 different projects
for consideration. It identified the project name or idea; discussed the purpose, intent, or rationale for
the project; gave fiscal estimates or ranges, including year allocations; and provided color-coded
recommendations. This item was discussed for nearly 2 hours. The Finance Committee passed a
motion to request a Committee of the Whole meeting to discuss certain projects. Additionally, the
Walworth County Recovery Grant(ARPA)Projects:
June 14, 2022
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Finance Committee again had 2022 budget planning on their agenda and a separate agenda item
addressed potential application for a Broadband Access Grant.
> June 29, 2021 a special Committee of the Whole meeting was held to discuss "American Rescue Plan
Act Funding: Approaches and Strategies for Expenditures and Investments, Including Priority Programs
for 2021. All supervisors were provided the 10-page report and two spreadsheets. One compiled the
potential range of project costs, and the second provided a preliminary recommendation for
discussion. A recommendation was made to move 5 projects forward to the County Board for special
consideration.
> July 13, 2021, the County Board addressed the 5 projects recommended by the Committee of the
Whole; Mental Health for Students; Broadband Expansion; Small, Non-Profit Social Service
Organization Grants (United Way); Open Arms Free Clinic; and Technical Support for Municipalities.
> July 22, 2021, the Finance Committee received an update to the "American Rescue Plan Act Funding:
Approaches and Strategies for Expenditure and Investments." This 5-page memo was focused on
activities that would occur during 2021 and would be included in the 2022 budget. Projects were
sorted into the following categories: pursue in 2021, prepare a memorandum of understanding and
statement of intent, items that will likely be included in the 2022 budget, items that could advance In
2021 or be in the 2022 budget, and items still under investigation.
> August through November, 2021, budget development, presentation, and adoption.

Comments for Discussion Topics:
> Items are sorted by a combination of status and type of project. This enabled certain groups of
projects to be addressed together.
> Most projects have a discussion provided so that you can retain this document to review later,
thought this would be useful given the number of projects.
> When looking at the table that starts each section be careful adding across to the "Total Planned." The
Total Planned" only adds the Budget Estimates columns & 2021 Actual.
ft

COMPLETED OR FULLY CONTRACTED PROJECTS
Actual
Resolution/Budget

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

Completed or Fully Contracted
A

Res. 26-06/21

Public Health Mobile Vehicle

177,031

B

Res. 29-07/21

Pandemic Entrance Monitors

87,393

C
D
E
F

Res. 70-11/21,2022 Sheriff’s Office Dispatch and Corrections
Budgets 105-03/22 Premiums
Premium Pay - VIP Services, Inc.(Shared
Res. 111-03/22
Ride Taxi Service)
Res. 59-10/21
Res. 36-07/21

G

2022 Budget

H

Res. 89-01/22

Mental Health Support for Students and
Schools (ProjeaHope)
Municipal ConsultingServices
Public Health Electronic Health Record
Systems
WCEDA-Child Care Study

12,641

177,031
17,514

19,239

106,632

54,248

60,000

60,000

21,736

200,000

50,130

145,000
103,359

145,000

150,000
10,000

150,000
10,000

5,601

75,000

275,000

116,000

Each of the above programs is completed or fully authorized and contracted. Beiow is some added information
or an update on a few of the programs.
D. Premium Pay-VIP Services, Inc.(Shared Ride Taxi Service). This program was approved by the
County Board and a contract was executed. By doing so, VIP Services picked up the final year option
on providing the shared-ride service. The current contract expires April 30, 2023, which is why some
costs still show coming in 2023.
Walworth County Recovery Grant(ARPA) Projects:
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E.

Mental Health Support for Students and Schools {Hope Squad). This program was initially proposed
very conceptually to aid students with mental health needs, and a budget of $200,000 to $500,000
was identified. After much work and program development the Hope Squad program was
specifically recommended, with a total budget of $145,000. So far in 2022, the program is supporting
9 existing squads and added 11 additional squads in 12 districts. It is reaching 20 schools out of 52 in
the community. This means the current reach of the program is just under 10,000 students and their
parents. Lakeland School is one of the first schools in the nation to implement the program with
students with disabilities. Remaining funding will carryforward as schools were told there would be
additional options to sign onto the program in 2023 and 2024. Some schools are starting with their
high/middle schools before roiling to elementary.
The 2023 budget will likely identify a small amount of the carryover as being available to support
program costs beyond registration. For example, in 2023 will be the first annual county-wide Hope
Squad week and event, bringing together all schools with the program in Walworth County. Funding
the event will support the students involved, celebrate their success, and help them build a network
of support, thereby adding to the sustainability of the program after ARPA funds ends.

F.

Municipal Consulting Services. This project will likely have remaining funds. Although this service to
municipalities was well received, a change in the guidelines allowing for support for general
government services as a "revenue replacement" made spending money by small communities very
uncomplicated, which eliminated some need for the consulting services. Additionally, many may not
be very far along in their ARPA planning. The contract runs through June 30, 2024, to help
communities with close out issues. Any remaining amount will be easy to absorb in an existing road
or other capital project.

G.

Public Health Electronic Health Record System. This project stemmed from the 2022 budget
development process. In November 2021, Walworth County issued a Request for Proposals for an
Electronic Health Record Management System for the Public Health Division. Five proposals were
received. A review team vetted the proposals which included demonstrations by select applicants.
Patagonia Health was selected for the award, and the contract was finalized on June 3, 2022.
Patagonia Health has developed a software application specific for public health services and has
implemented the application in local health departments nationwide including here in Wisconsin. An
internal team, including a project manager, is established and a "kick-off' call to begin
implementation is planned for later this month.
This is the first time Walworth County Public Health will have access to an electronic health record
management system. The system will create much needed efficiencies in collecting and maintaining
clinic data and accelerate our ability to integrate and analyze critical health data across multiple
domains. It will improve information sharing between the state public health data systems and other
health care systems. An electronic health record system will enhance our ability to more closely
monitor population health, ensure public health initiatives and interventions clearly map to areas in
need of improvement, and measure and report progress on outcomes as well as course correct in
real time.
The actual project cost is shown below, so the approved funding is sufficient to cover the first three
years of the program. The necessary adjustment to the funding will be reflected in the 2023 budget.
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The budget over a five-year period:

Installation
Licensme

Year I
s:1,000
V/9,200.00

Year 2

Year 3

Year 4

Year 5

Y5'O^i:60

SiO,S'S.46

S32,913.60

533,030.13

Tot^
S21,000
5246,943.31

fees
$26^943.81

H.

WCEDA- Child Care Study. This $10,000 consulting contract was previously awarded to the
Walworth County Economic Development Alliance. It stemmed from a meeting of local
manufacturers who WCEDA gathered to discuss supply chain issues, but the discussion quick moved
over to the demand for workers and child care. WCEDA anticipates the study being done in July. The
purpose of the study is to identify strategies in which the County could engage to directly support
child care initiatives, which project could be costly and outside our normal scope of service, or to
provide a tool that may enable grants to be awarded to support child care initiatives in Walworth
County.

If more information is needed on any of these projects, please let me know.
Programs or Projects to be Reconsidered
Actual
Resolution/Budeet

Program or Prolect Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

Programs or Projects to be
Reconsidered
I

2022 Budget

J

Res. 32-07/21

K

2022 Budget
Res. 14-05/21

L

Federal Mandate; Employment Covid-19
testing/Vacdnations
Lakeland Health Care Center(LHCC)
Premiums
HR Onboard!ng Software
Accountant(1)(.SFTE)
Programs or Projects to be reconsidered
Subtotal

150,000

150,000
342,128

342,128

171,064

855,320

19,000
33,710

20,000
35,796

21,000
37,986

60,000
107,492

544,838

397,924

230,050

1,172,812

Each of the programs above can be reconsidered and funding can be eliminated and reprogrammed
elsewhere. A brief discussion of each follows.
Federal Mandate: Employment Covid-19 testing and vaccinations. This was not in the proposed
2022 budget but was added by the County Board during final adoption. At the time the President
caused certain employee testing rules to be put into place. Substantial planning occurred for what
might happen, but ultimately the federal courts threw out the requirements. As such, the funding is
no longer needed.
J.

Lakeland Health Care Center Premiums. Pay adjustments at the LHCC were approved by Resolution
32-07/21. This action used CARES funding for 2021 and indicated the 2022 budget would address
ongoing funding. ARPA funding was designated within the 2022 budget. After the Treasury issued
the Final Interim Rule, it became evident that the manner in which the "premium" was awarded
would not qualify for ARPA funding. At the same time Resolution 22-05/22, which closed out fiscal
year 2021, revealed that the added revenue and reduced costs during 2021 has made it clear that the
LHCC can absorb the wage adjustments as originally approved. As such, no ARPA funding is needed.

K.

HR Onboarding Software. Human Resources, Finance, and IT have been investigating the new
software needs. They have concluded that the need can be rolled into and addressed within another
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HR/Finance software project. As such, a separate software solution is no longer needed and neither
is the ARPA funding.
L

Accountant(.5 FTE). The addition of this position was approved very early by Resolution 14-05/21.
The position was never filled. Evaluation of the actual work load and the capacity and capability of
the Recovery Grants Manager has eliminated the need for this part-time position.

COVID-19 Mitigation and Public Health Support Programs
Actual
Resolution/Budget

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

COVID-19 Mitigation and Public
Health Support Programs
M
N
0

Res. 61-10/21
Res. 58-10/21
Res. 29-07/21 &
Amendment

Pandemic Prisoner Transports
Drinking Fountain Upgrades in County
Buildings

70,000

County Pandemic Response Supplies

5,022

69,813

70,000

140,000

11,319

18,000

18,000

3,178

48,387

53,409

33,229

33,229

29,615
43,850

29,615
43,850

106,694

106,694

Public Health Support
2022 Budget
2022 Budget
2022 Budget
P

Epidemiologist
Public Health Specialist
Human Services Supervisor
Subtotal of Program

These programs were all initially directly related to Covid-19 mitigation. As a result the ongoing costs within
ARPA are anticipated to end after 2022.
M. Pandemic Prisoner Transports. The program, requested by the Sheriff, intended to use a vendor
service for transports of inmates to reduce the opportunities of COVID-19 close contact situations to
keep deputies able to perform their jobs and reduce need for quarantine. It also helped address
staffing levels. This resolution effectively added $70,000 in ARPA costs for 2021, and the 2022 budget
anticipated a matching amount for 2022. There is no plan to continue this funding in 2023 at this
time. Should such a request be made, an evaluation will need to occur as to whether it remains a
temporary spike in demand related to the pandemic. If not, and it is simply reflective of a new,
ongoing method of operation or an new level of service demand, the cost would likely be considered
as an operating cost and not an ARPA cost in order to address sustainability.
IM.

Drinking Fountain Upgrades In County Buildings. Although one of the first projects approved,
supply chain issues caused significant delay. The order has arrived and three are installed. The
remaining ones will be installed throughout this year as time is available.

O. County Pandemic Response Supplies. This allocation simply provides some funding for PPE, cleaning
supplies, and other similar response needs. This was originally recommended for budgeting at
$10,000 but was increased in the adopted budget due to the anticipated need for employee testing.
Those added costs never materialized when courts threw out the employee testing mandates. During
the 2023 budget preparation it will be determined if some nominal continuing appropriation needs
to remain in place.
P.

Public Health Support Staffing. The 2022 proposed budget anticipated retaining three Public Health
positions from the large number positions originally approved in public health to address the
pandemic. $661,175 was needed to address the
quarter of 2022 through 2024. Earlier grant
funding covered the period up to the4‘^ quarter. Prior to submission of the proposed budget.
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additional state grants were identified that could cover these costs beginning in 2023. In November
of 2021, the Board passed resolutions 73-11/21,“Accepting CDC Workforce Development and Public
Health ARPA Funding: and 74-11/21 "Accepting Public Health Consolidated Contract COVID-19
Vaccine Administration and Education Funding" accepting those grants. The positions remain funded
from other grant sources. The 4'^ quarter 2022 funding remains budgeted, but Carlo Nevicosi
anticipates that it is unlikely to be needed. This final determination will occur during the
development of the 2023 budget this fall.
Personnel Supported Programming
Actual
Resolution/Budeet

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

Personnel Supported
Programing
Crisis Liaisons

Q

2022 Budget
2022 Budget
2022 Budget

R
2022 Budget

T

2022 Budget

V

Psych Nurse Practitioner
Behavior Health Clinidan
Subtotal of Program

S

U

Crisis Supervisor
Liaison revenue offset
Embedded Crisis Liaison Program
Expansion (Subtotal of program)
Mental Health Services in the Jail

Veterans Benefit Navigator
Pretrial Services Coordination

Res. 14-05/21

Emergency Management Program
Assistant

2022 Budget

Dispatch Staffing

193,892

203,587

213,766

115,454

121,227

127,288

363,969

(34,294)

(36,009)

(37,809)

(108,112)

77,945

275,052

288,805

303,245

867,102

15,870

16,664

17,497

50,031

4,262

43,481

45,655

47,938

137,074

4,262
222

59,351

62,319

65,435

187,105

29,800
29,556

35,000

40,000

104,800

31,000

33,000

93,556

80,651

84,684

63,687

71,000

75,000

209,687

11,113
60,484

33,148

611,245

225,819

Each of the above programs represent positions approved and budgeted in the 2022 budget or approved by
separate resolution.
Q.

The Embedded Crisis Liaison Program. This program remains a popular program where crisis
intervention staff are embedded directly in local police departments and can respond directly on
calls. Its benefits have been discussed at length. The program started in 2021 as a two-person,
limited pilot program. During development of the 2022 budget, the success and benefits of the
program became obvious, and the 2022 budget recommended using ARPA funding to implement a
full-scale program. This would enable proper data to be collected to prove or determine its value
prior to 2025. Nonetheless, anticipating the need for the program to continue, the 2022 Budget
message spent a lot of time discussing and explaining how this program will be rolled into the
operating budget after this funding source ends.
Note that the 2022 budget anticipated approximately $594,814 would be needed through 2024;
however, a correction to revenue offsets occurred increasing the anticipated cost to $867,102. The
correction for 2022; however, was only $86,372, and this was approved by the Finance Committee
January 20, 2022, in accordance with budget modification policies. As one can see, the actual
expenditures for the year are running significantly lower due to hiring time lines, internal staffing
moves, and a worker on maternity leave. The full allocation will be needed for 2023 and 2024, but
the 2022 allocation will be adjusted down during the 2023 budget process when a more accurate
yearend cost can be calculated.

R.

Mental Health Services in the Jail. This is effectively the matching program to the Embedded Crisis
Liaison Program. Whereas the embedded program provides substantial benefits to local police
departments, this effort provides its benefits to the jail, jail operations, and Sheriff's Office. At the
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same time, it helps HHS and ensures individuals receive treatment and are connected to HHS services
before leaving the jail. By doing so, it aims to extend the benefits well beyond incarceration. This
program will need to be worked into the Sheriffs operating budget to continue at this level beyond
2024, but there is valuable benefits in working to make that happen.
S.

Veterans Benefit Navigator. This idea arose during the 2022 budget development process when
Nathan Bond,the County Veterans Services Coordinator, identified an increase in demand of
veterans needing limited levels of financial assistance due to the impacts of the pandemic. An
additional .5 FTE was added to the budget to help identify and process an increased level of benefits.
Program design, to ensure payments are qualifying under ARPA, occurred earlier this year.
Interviews are scheduled for this week. Costs, therefore, started slowly due to the hiring process.
This project pairs with Veterans Impacted by Pandemic(below) which is the appropriation from
which the actual benefit to veterans comes, which will be discussed below.

T.

Pretrial Services Coordination. This project was also identified during the 2022 budget development
process when the Clerk of Courts identified that the County would likely not requalify for the 5 year
grant that support various pretrial services, such as drug court. Support for programs was added to
the budget to enable the programs to continue, while the grant itself was redesigned to focus on
different aspects of the pretrial services. As such the grant was received, but it has a slightly
different programmatic focus. Although it will be evaluated annually, this funding will likely be
needed through 2026 when the success of the program and access to grants will again be at the
application stage.

U. Emergency Management Program Assistant. This was one of the first items approved, even before
the rules for the grant were distributed by Treasury. This provides support to the Sheriff's Office and
its Emergency Management Office. Emergency Management was the primary coordinator of many
aspects of the County's response to the pandemic and addressed much of the logistics and setup for
testing sites. It also coordinated with the state and handled the packaging and distribution of stateprovided PPE to various agencies county-wide. This position is anticipated to remain funded through
2023.
V.

Dispatch Staffing. In order to improve services to the public, Text-to-911 was anticipated. The
Sheriff, however, was adamant that the service could not be implemented with the current level of
communications officers working dispatch. Three new communications officers were needed. One
was funded through new funding in the regular operating budget, one was funded by the Sheriff
through cuts within the Department, the third was funded through ARPA. Ultimately it will need to
roll into the operating budget in 2025. The 2022 budget discussed the long term ability to fund this
need after 2024.
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Large Capital Projects (>500k)
Actual
Resolution/Budeet

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

Larfie Capital Projects f>500kl
911 Municipal Radio System
Replacement

W
X
Y

2022 Budget

z

2022 Budget

911 Center Radio System Replacement
Twin Oaks Homeless Shelter
Replacement
Walworth County Housing Authority

AA

Res. 38-07/21

Broadband Expansion

BB

2022 Budget

Public Health Emergency Facility

CC

Deputy Assigned Squads
Lai^e Capital Projects(>500k)
Subtotal

2,000,000

2,000,000

1,900,000

1,900,000

450,000

1,000,000

370,000

400,000

230,000

1,000,000

1,205,000

500,000

500,000

2,205,000

100,000

1,400,000

1,500,000

888,000

888,000

2,125,000

4,188,000

1,450,000

4,630,000

10,943,000

W. 911 Municipal Radio System Replacement. This project was initially proposed as an
intergovernmental support project to help defer costs for municipalities that will need to purchase
new radios when the County's communications network is upgraded. The large radio project
building a new backbone to our communications network is currently underway. The purpose of this
project is to provide a $2,000,000 subsidy to municipalities that purchase radios for the new system.
The budget was initially based off covering two-thirds of an estimated $3,000,000 in total radio
purchases by municipalities. The two-thirds ratio was loosely based off the fact that the County
received about $20 million in ARPA funding and the municipalities received about $10 million in total.
Based on preliminary discussions, however, the Sheriff's Office is currently estimating that
municipalities will request 1,025 municipal agency radios at an estimated $5.54 million dollars. This
reduces our funding ratio to closer to one-third. The Sheriff's Office believes this number will
ultimately fluctuate a bit as municipalities evaluate the costs and decide on what radio type and how
many they will actually purchase. The vendor, RACOM, is currently in direct contact with those
agencies about their specific purchases. The Sheriffs Office is recommending that municipalities
plan on purchase occurring in late 2023 or the first half of 2024. As such, the proposed funding will
likely be moved forward to 2023 within the 2023 budget process.
X.

911 Center Radio System Replacement. This $1,900,000 project is the County's portion for its radio
replacements. The Sheriff's Office currently estimates that radios with accessories (batteries,
chargers, mics, cases) will cost approximately $2,200,000. Of this total, approximately $125,000 for
Corrections radios were recently ordered out of the main CIP project, due to a critical need identified
by the Sheriffs Office. A detailed review of the numbers and types of radios will occur during the
2023 budget process.
Depending upon the type, use, and accessories for the individual types of radios, they run in cost
from $2,500 to $6,500. The full estimate at this point includes a fair number of spare radios for
replacements in the event one is damaged, radios for the budgeted take home vehicles, and a cache
of radios to be assigned to the Command Truck and Emergency Management for use in disasters or
large incidents. These details will be gone through during the 2023 budget development, and the
specific intent will be identified, given that the pricing is now much more solidified. As with the
municipal radio purchases,funding will likely be moved forward to 2023 from 2024.
The 2023 budget will also need to address the cost of radios for DPW. DPW uses a significant
number of radios as they are assigned to each vehicle. Since they will be purchased off the same bid,
they will be a prime consideration for application of ARPA funding. A recent estimate of
approximately $500,000 needs further evaluation during the budget process.
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Y.

Twin Oaks Homeless Shelter Replacement. The Twin Oaks Homeless Shelter is operated by the
Community Action Agency(CAA) of Rock and Walworth Counties, which is an organization jointly
created by the counties. CAA uses donations, Community Services Block Grants, and other state and
federal funding to administer a wide range of federal programs intended to fight poverty and
promote self-sufficiency. Replacing the homeless shelter was identified early on due to its ability to
make a long-term impact. The current shelter is very run down and has significant issues. $1,000,000
was planned to provide partial capital funding to leverage contributions for construction, initially
estimated at $2,000,000. $450,000 was anticipated to ensure demolish of the existing building once
vacant.
This project took significant effort to identify a path moving forward. Although ARPA addresses
housing and homelessness extensively, there were issues with directly funding a capital project for
new construction, as opposed to remodeling. Ultimately, the biggest hurdle comes from Wisconsin
statutory language, Wis. Stats. Section 49.265, that limits the nature of funding that a county can give
to an Community Action Agency. The funding is limited to "promoting and assisting," with some lack
of clarity as to how that relates to the various capital or operating expenses. Nonetheless, working
with Corporation Counsel, the County's best direction is to provide financial assistance to the
Community Action agency for various parts of their operation that will free up other funding that
they will be able to apply to their capital project.
A primary allowable approach is to provide financial assistance by funding items needed to stock the
new facility once built. One-time start up costs, such as pots and pans, desks, beds, mattresses,
computer equipment, etc., could be acquired through our financial assistance and would not be part
of the capital project itself. We can also provide limited financial assistance for other programming
that they perform, such as operating the homeless shelter or any of their other many programs. The
amount of financial assistance would probably limited to about 20 percent of the cost of the
program,for example. Again, the expectation would be that by providing them with some financial
support, they would be able to use their own resources to apply comparable amounts of existing
resources to their capital project.
In short, we can only indirectly cause funding to go towards the capital construction project of a new
homeless shelter. We recently met with their executive director who is pulling together Information
that would help determine specific financial assistance we could provide. The best estimate at this
point is that between $500,000 and $1,000,000 would be able to be identified as qualifying financial
assistance. Unless otherwise instructed, staff will continue to work with CAA to provide a conceptual
MOU or resolution that outlines the financial assistance that they County would provide. If approved
by the County Board, staff would move forward with developing the necessary specific agreements.

Z.

Walworth County Housing Authority(WCHA). This project was initially conceived to provide funding
that will enable the WCHA to develop new housing stock as part of joint project the WCHA was
preparing with a developer. Given the final interim rule, directly engaging in a construction contract
that had a pre-determined contractor became challenging. At the same time, the WCHA has
identified a need to purchase existing apartment buildings so that they can be retained in the federal
programs that promote affordable housing. Landlords enter into long-term agreements with the
federal government that provides the landlords with subsidies while ensuring rental units remain
avaiiable for affordable housing. Unfortunately, landlords are leaving the program instead of re
signing, effectively reducing the available housing stock for the WCHA programs.
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Again, the goal would be to use our funding to leverage additional funding. Of the $1,000,000 about
$205,000 would be used to renovate purchased buildings and bring the units to HUD standards. The
remaining funding would be used to put a thirty-percent down payment on purchased units,
resulting in acquisition of $2,650,000 worth of units. The current market value of purchasing 3bedroom rental units is $53,000, which allows approximately fifty units to be acquired. The revenue
from these units will be for their maintenance and generate resources to acquire additional units. If
sufficient available units for purchase are not identified, they could start a new construction project
that follows the necessary bidding procedure. The leveraging of funds at almost three to one could
be maintained.
This project is ready to move forward to obtain authorization to proceed and to remove the
administrative hold. It was held up pending this meeting. This new strategy is dependent upon
existing buildings coming to the market place. As such, having all of the funding available earlier on
would allow them to be more responsive to the market opportunities. The expectation, therefore, is
that the 2024 funding should be moved forward to 2023. Additionally, housing projects are
emphasized by the Feds as a priority need. If initially successful, I would recommend increasing the
allocation during the 2023 budget process. For example, any homeless-shelter planned funding not
used for the homeless shelter could be re-programmed here.
AA. Broadband Expansion. Although broadband expansion was quickest out of the gate and had very
early success, the next steps remain challenging. $2,205,000 is slated for these efforts through 2024,
anticipating construction and contractual payouts are allowed to happen through 2026. On July 13,
2021, the County Board approved resolutions that authorized joint participation in three applications
for Wisconsin Public Service Commission's ARPA Broadband Access Grant. $500,000 was dedicated
to a Spectrum (Charter) application, which was awarded up to $2,244,450 in state funding. Including
Spectrum's investment, the project total was awarded at $7,566,078, which appears to make it the
fifth largest in total project size of the 77 projects awarded. It will extend broadband to 1,648
locations in the County, primarily north and northwest of Delavan but south of Territorial Road, the
south side of Lake Geneva from the Stateline to Linton Road, and a narrow strip southeast of Elkhorn
between Palmer and Springfield road to the south and Willow Bend to the north and continuing
northeast nearly to Hwy 120. A large portion of this project area was part of a nearly $3,000,000
project application from Edge Broadband in which Walworth County participated (up to $180,000
contribution) that was not funded by the PSC. Edge Broadband was, however, successful with a
$314,609 application serving 69 residences in a small area northeast of Elkhorn. Walworth County's
contribution is $25,000 of the total.
The early success has identified that the ARPA timeframe is likely to run out prior to the remaining
portion of our planned Broadband allotment being able to be used as partner funds to obtain and
leverage larger state-supported grants. The good news, however, is that each expansion area opens
up new areas that boarder the previous expansion. The likely best opportunity is to run a grant
program that replicates the State's program and offer grants that serve as a subsidy to reimburse
costs for installation in unserved and underserved areas. State grants suggest that matching funds by
providers could reach fifty to seventy percent of project costs. With $1,680,000 of the initial planned
allocation remaining, project scopes could reach $3.3 to 5.6 million. The County might also chose to
put some funding toward developing a map that identifies areas not being served. The State has
such a map, but it is often panned as inaccurate. The State avoids this issue by allowing any company
to appeal an application submitted by another provider that is requesting to serve an area already
adequately served by another provider. I have also identified two additional providers intending to
provide service within Walworth County. Adding these to the provider mix could increase
competition for such grants, and could be a good marketing and advertising supplement for
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providers already intending to invest within the County. I've also tracked down a contract from an
Illinois community who pursued such a strategy. Some Counties have pursued partial buy ins from
municipalities to use a portion of their funding to support such a program as well; however, at a ten
percent buy in, for example, the contribution may not be worth the added effort. If successful a
strategy of letting our own Request for Proposals could generate enough response to require added
ARPA funding prior to award. As such, the 2023 budget may be an appropriate time to add funding.
BB. Public Health Emergency Facility. This project is anticipated in the 2022 budget as $1,500,000, of
which $100,000 is appropriated in 2022 for design. This amount is in the middle of the pricing
initially reported: "Basic drive through facility: $1,100,000 - $2,200,000 depending upon cost share.
The original project summary stated the following:
"The pandemic taught us that we needed a drive-through, climate-controlled facility with
office space, storage, and restrooms. Collaborating with the Walworth County Fairgrounds
(WCF)there would be no land costs and there would be significant community benefit
when not needed for emergencies because it would be leased to the WCF to cover
maintenance costs. A win/win. Approximately 20,000 sq. ft. The WCF might want to join
in a partnership to expand the size to 30,000 for their purposes. The County might decide
30,000 would provide a better emergency shelter or clinic capability. If also an emergency
shelter construction, costs would be higher and would also create a protected area during
WCF events. Intended Action: Prepare a simple Memorandum of Intent for County Board
approval before investing the time in developing the specific contractual details."
The project really hasn't changed. From the WCF's perspective, the building could be made to
address the final structure needed to complete the WCF's long range plan. From a public health
standpoint, it would provide a valuable resource that essentially is a form of insurance against certain
emergencies. Importantly, this arguably provides a boost to the economic development
environment in the County. Walworth County is very proud of its fair, and this project provides an
ability to bolster that gem, while providing a public health / emergency facility for 40 years with low
operating and maintenance costs. Staff is prepared to bring a Memorandum of Understanding with
the WCF within the next month or two. If this project is to move forward, the MOU should be
completed soon because drafting the final cooperation agreement and developing plans would be a
complex project.
CC. Deputy Assigned Squads. Initially this project was presented as 19 vehicles for $1,340,000. This
project is now scheduled for $888,000 in 2023, and it buys 9 vehicles with all of the attachments.
Further cost evaluation is needed because current estimates place the cost lower. The Sheriff's
Office is anxious to move forward; however, it was specifically scheduled for 2023 to enable a cost
benefits analysis to be completed and reviewed during 2022 and prior to advancing. I have not yet
seen the final details that confirms this is in the best interest of the County such that I can properly
advise the County Board on its merits or budgetary impacts. I expect to resolve this issue in time for
the 2023 budget development. If the County Board makes the decision to move forward sooner, a
budget modification could occur to move the funding to 2022 and enable the vehicles and
equipment to be incorporated into the end of the year orders.
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Small Capital Projects(<500k)
Actual
Resolution/Budeet

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total Planned

Small Capital Protects(<500kl
DD

2022 Budget

EE
FF

2022 Budget
2022 Budget

Text-to*911/911 System Enhancement
CAD-to-CAD Interface

325,000

325,000

Transportation Program Vehicles
Small Capital Projects(<S00k)
Subtotal

135,000

92,000

92,000

319,000

485,000

92,000

92,000

669,000

25,000

25,000

DD. Text-to-911 / 911 System Enhancement. This project stemmed from the 2022 budget development
process. The 911-system upgrade is currently in progress. It is being completed in conjunction with
the county connecting to the Emergency Services Information Network (ESINet). The State is funding
the connection into the building, and the ARPA funding will pay for the costs necessary to upgrade
our phone system to be compatible with this next generation 911 product. This will include being
ready to turn on text-to-911 once staffing can support it. That is an important component: the
Sheriff's Office has indicated text-to-911 will create in influx of calls that requires all three of the new
2022 Communication Officer positions to be filled prior to starting the service. The Sheriffs Office
has completed a site assessment survey and is in the process of reviewing the equipment order with
Radicom, who is our Solacom Phone System Vendor. The Sheriff's Office expects to have this project
completed by this fall and functional when staffing is appropriately available and trained.
EE. CAD-to-CAD Interface. This project stemmed from the 2022 budget development process. CAD-toCAD interface is a direct link between the "computer aided dispatch" - or CAD -systems of
Walworth County and the Lake Geneva Police Department (LGPD). The County recently completed
work on the new test server for Pro Phoenix with IT. This will allow Pro Phoenix to install a test
version of the 2022 Phoenix product on the test server and begin working with the CAD-to-CAD
interface between the Sheriff's Office and LGPD. The installation of the 2022 product is in the hands
of Pro Phoenix right now for development. The Sheriffs Office will provide more information in the
near future.
FF. Transportation Program Vehicles. This project was one of the initial proposals and was immediately
recommended for inclusion within the 2022 budget. During 2021, significant work was done on the
Shared-Ride Transit Program that identified that the Walworth County program was the only large
program of this type in the state that did not provide all or most of the vehicles to the contracted
service provider. Given a total demand needed of around 20 vehicles, this investment becomes a
significant obstacle to new vendors participating in the service provision. A potential million-dollar,
up-front investment for a three-year contractual commitment is likely very limiting. As such, the
County has been working to acquire vehicles.
This project anticipated ARPA providing 7 vehicles over 3 years. Development of the new RFP to bid
out the service is underway. It is quite possible that the RFP process will identify a need to increase
the number of vehicles for 2023. This will be addressed within the 2023 budget process. It is worth
noting that supply change issues have dramatically limited the County's ability to acquire vehicles,
such that the 2021 and 2022 purchases are still pending award. The State has not yet completed its
promised cooperative RFP.
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Community Programs
Actual
Resolution/Budget

Program or Project Title

2021

Budget Estimates
2023

2022

2022

2024

100,000

175,000

50,000

25,000

250,000

3,860

20,000

20,000

20,000

60,000

Total Planned

Community Programs
Sodal Service Organization Grants

GG

Res. 34-07/21

HH

2022 Budget

Veterans Impacted by Pandemic

2022 Budget

Financial Coaching/Economic Assistance

Res. 33-07/21

Medical Support for Low-income
Individuals

JJ

(United Way)

90,000

90,000

350,000

250,000

250,000

850,000

68,000

18,000

18,000

104,000

100,000

100,000

50,000

250,000

803,000

438,000

363,000

1,604,000

Aid to Tourism,Travel or Hospitality
KK

2022 Budget

(WCVB)
Tourism Industry Promotion and

LL

2022 Budget

Development
Community Programs
Subtotal

103,860

GG. Social Service Organization Grants(United Way). This project was identified early on as an
important project that warranted early implementation. As such, the County Board authorized this
project July 13, 2021. The project also, however, exemplified the burdensome constraints the federal
government places upon use of the funding. Ultimately, through the efforts of staff (calling out
Jessica, Estee, and Rich Abbott), a rule-compliant program was developed that used the United Way
as a sub-recipient. Our Recovery Grant Manager evaluates and monitors the manner in which the
United Way performs the service. The 2021 allocation of $100,000 was carried forward to 2022 and
awarded earlier this year. The 2022 allocation of $75,000 is scheduled to be available for application
through the United Way next month.
What we learned is that a number of programs benefited, but
grant awards were generally small and limited to $9,000. All
non-profits that applied were awarded some funds. The initial
plan was to phase-out the County allocation in this area,
dropping it $25,000 each year. I am concerned that dropping
the total amount below $75,000 or $100,000 will cause some
programs to be cut entirely or result in nominal, ineffective
grants. I would argue that during the 2023 budget process the
County Board should consider increasing the 2023 and 2024
allocation to $100,000. With the initial delay, a program
structured like this will still serve to create the effect of

Walworth County Non-nrolit
WafCo Literacy
New Beginnings
^pirilof Hope
Open Arms
Smiles
Dementia Friendly
Big Brothers Big Sisters
Safe Families
Inspiration Ministries
Seeds of Hope
Circle of Friends
Boys & Girls Club
GL Conservancy
Habitat for Humanity
WalCo Food Pantry
Join the Movement
Subtotal of Awards
United Way of Walworth County
Total Grant Award

Award
Score
29.80 S 9,000
29.20
9,000
23.80
4,250
28.00
9,000
27.60
9,000
27.20
9,000
26.40
6,500
26.20
4,500
25.40
9,000
25.00
8,500
24.40
2,450
24,00
2,450
23.40
2,450
22.60
2,450
22.60
2,450
18.00
1,000
S 91,000
9,000
Admin/Scoring
S 100,000

phasing out: 2022 will have a total of $175,000 {in two
awards); six months later (January 2023)$100,000 could be
awarded; and then a year later (January 2024) another
$100,000 could be awarded. If no new funding is added, the 2024 grant should be combined into the
2023 grant so that the program for that year is $75,000. This would eliminate the burden of
administering a full program only awarding $25,000.

HH: Veterans Impacted by Pandemic. This project reflects the funding pool added to pair with the
Veterans Benefit Navigator position referenced in "R" above. This limited funding is the additional
pool available to Veterans Services to award to Veterans in need. Veterans Services has a clear
intake and reporting procedure that ensures proper documentation. Research into the rules has
concluded that the County can clearly justify and defend a maximum individual award of $1,400, with
the average award being between $500 to $600. Nathan Bond, the Veterans Service Officer,
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believes need and demand are both up. i recommend that this allocation be increase to about
$35,000 per year through 2024, the period for which the position is funded. Veteran's Services will
never give out an award that isn't fully vetted and very much needed. As such, added funding will
only be used if there is need in the Veterans community. This will raise the bar where a veteran will
go without due to lack of funding. Absent an indication to the contrary, the County Board will likely
see this adjustment incorporated into the proposed 2023 budget.
II:

Financial Coaching Economic Assistance. This item was recommended by the Agriculture and
Extension Education Committee last month and will be on the Finance Committee this month. It has
been in the list of projects since the initial presentation in June of 2021 and was included in the 2022
budget. This is an economic assistance program that provides and requires successful completion of
various training and coaching programs that teach individuals skills to navigate financial Issues that
can result in homelessness or financial crisis. UW Extension programs such as Financial Coaching,
Money Matters and Rent Smart are used. Programs require as much as 6 weeks of classes and a
follow-up visit. The financial incentive totals $500 for successfully completing a series. It is a one
time allocation of $90,000, which is expected to have some carryover to 2023.

JJ:

Medical Support for Low-Income Individuals. The project exemplifies the epitome of the struggles in
dealing with the bureaucracy of the Federal government. The idea of targeting funds for medical
support for low-income individuals was one of the first ideas brought forward. The initial strategy
was simple, provide funding directly to the one free clinic in the county. Open Arms, and let them
reach underserved individuals that often do not seek services from the County. The County Board
approved this program by resolution in July of 2021. Unfortunately, after months of working with
the interim and, ultimately, final interim rules, it was concluded we could not simply fund Open
Arms. Direct funding would have to make them a sub-recipient that would have created
administrative burdens and demands that rendered the service ineffective and untenable.
Ultimately, it was determined that our only effective strategy was to provide the services ourselves
through a contract agent. An RFP that meets all the Federal requirements could be issued. It could
be awarded to any vendor who proposes a viable service at a reasonable cost. Frankly, Open Arms is
very likely to apply. It is possible that the traditional medical providers in the area might offer a
program. Since first conceived, a new free clinic in Whitewater has opened. The key will be
developing a methodology to monitor and measure services and results. Since this is a cumbersome
process, the County will only want to do the RFP process once. The contracts awarded will be multi
year contracts not to exceed the full budget of $850,000 in total through the end of 2024. Each
contract will have a termination clause that allows us to discontinue the contract if results are not
measurable and apparent.
For a description of the intent of the RFP, please see Carlo Nevicosi's power point,"Community Baed
Halth Care," that follows this document. Since part of the funds were authorized specifically for
2021, this item should return to the Finance and Health and Human Services Committees prior to
moving forward.

KK: Aid to Tourism,Travel or Hospitality. This Issue of supporting tourism was heavily promoted by the
State. This, first of two tourism projects, was established as direct support for the Walworth County
Visitor Bureau (WCVB). The WCVB had a new director and a new exciting proposal for a promotion
tool that incorporated a new website. That start up cost and annual funding comprised the $104,000
proposed. Unfortunately, the director passed away from Covid and his specific plans stalled.
Ultimately, as was previously reported to the County Board, the WCVB changed their entire method
of operation and structure and are now using their regular annual county allotment to promote
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county-wide tourism. Their new logo, promotional campaign (Ready. Set. #GoWALCO) and website
were recently released. They are not yet using any of this funding for these purposes. My intention
is to work with them as part of the 2023 budget process to determine to what degree some or all of
this allocation could be in the County's best interest.
LL: Tourism Industry Promotion and Development. This project was the second of two tourism related
programs. This project was presented in the initial project considerations and ultimately
incorporated into the 2022 budget. The purpose identified was as follows:
it

Work with the Walworth County Tourism and Visitors Bureau to position them to work in
conjunction with all local tourism boards to create a coordinated approach that uses
Walworth County marketing to support and drive local tourism impacts through enhanced
synergism....The goal will be to have this investment develop and build a partnership
between all tourism units that creates sustainability for the Walworth County Tourism and
Visitors Bureau. An analogy would be the federated library system. Each is entirely
independent with their own budgets, but together they can coordinate for enhanced
services.
ft

Essentially, this becomes seed money to get the tourism bureaus to work together on County-wide
promotion in addition to their localized efforts. The goal would be to achieve significant results from
the County-wide effort enabled by this funding to convince local tourism boards to partially support
the WCVB with a small portion of their hotel/motel tax resources, potentially reducing the annual
operating budget of the County for direct support of the WCVB. There would be a benefit to the
local boards of the influx of significant promotional resources and the benefit of greater
collaboration and greater marketing reach. It will likely be necessary to reprogram the 2022 funding
into 2023 and 2024. If the program can't be implemented for 2023, then it would likely need to be
dropped thereafter.
Program Funding Swaps(Pocket Swaps)
Actual
Resolution/Budget

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Totai Planned

Program Funding Swaps
(Pocket Swaps)
2022 Budget & Res.
iT Personnel {Cybersecurity Swap)
109-03/22
2022 Budgets Res.
NN
HR Personnel(IMSSwap)
109-03/22
00
2022 Budget
Pandemic-Impacted Court Backlog

MM

25,025

169,490

138,400

138,400

446,290

7,125

31,639

33,000

35,000

99,639

29,150

30,000

59,150

These three projects represent projects that could only be achieved by working around the burdensome
federal rules. For the purposes of this report, the category is titled "Program Funding Swaps" or "Pocket
Swap." We refer to it as pocket swap because the same amount of money is spent for the same purposes, we
simply pay for them "out of different pockets on the same pair of pants." Essentially, the bureaucracy involved
in doing the intended item is so burdensome or impossible, that we swapped pockets from which the
expenditure is coming. The first two items are both computer software related. Getting software vendors to
agree to the federal purchasing requirements was impossible. As such, the ARPA funding was moved to cover
personnel costs in the department, and the unused operating budget funding (after a budget modification)
was then used to purchase the software directly from the department's operating budget.
This approach was described and approved in Resolution No. 109-03/22 as follows:
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a

Whereas to ease the burden in administering the appropriate federal contracts including staff
time and to secure the software in a more timely manner, the County shall claim personnel costs
for the Information Technology department and Human Resources department to the 'Lost
Revenues' category, equivalent to the costs of the original Cybersecurity Project and the Learning
n
Management Software Project included in the County's original Budget; and.
This approach was used to acquire certain Cybersecurity software and to execute a contract for a new learning
management tool. The District Attorney's Office will likely use this same approach to resolve their challenges
with using the authorized funding for their Pandemic-Impacted Court Backlog Project.
Administration
Actual
Resolution/Budeet

Program or Project Title

2021

2022

2022

Budget Estimates
2023

2024

Total

Administration
PP
QQ
RR

ss
TT
UU

Res. 14-05/21
Res. 56-10/21

Recovery Grant Manager
HR Generalist

Res. 56-10/21
Buyer
Res. 29-7/21 (temp)/ Systems Analyst/Developer and Temp
Res. 56-10/21
Help (2021 Kelp)
Res. 14-05/21
Accountant, Audit, and Consulting(1)
Management Analyst(25% of Gene’s
Res. 07-04/22
time)
Administration
Subtotal

60,109

43,801

6,539
7,831

17,509
26,800

42,150
26,449

143,078

133,516
82,931

140,192

147,202
91,432
93,329

481,019
267,980
274,697

84,652

87,078
88,885

34,314
900

96,077
8,000

100,881
8,000

105,925
8,000

345,033
50,449

1,332

17,908

26,675

27,475

72,058

124,656

423,084

451,711

473,363

1,491,236

Each of these are positions were created to help with the Administration of the ARPA funding or with getting
the added work done that was created by the pandemic and results of the pandemic. The Recovery Grant
Manager and Accountant, Audit, and Consulting were approved so that the ARPA program could be properly
tracked and recorded. The HR Generalist, Buyer, and Systems Analyst were early needs identified and
incorporated into the 2022 budget. Based upon their inclusion in the 2022 budget, the County Board
approved a budget modification last year to bring the individuals on board as soon as possible in 2021. The
Management Analyst is just a part-time position recently added by the County Board. If more information is
needed on either of these items, please do not hesitate to contact me.
Summary of Anticipated Significant Actions or Considerations;
Reconsidered Projects: $1,172,812 of budgeted or scheduled programs avaiable and recommended for
reprogramming.
X. 911 Center Radio System Replacement. Move funding forward to 2023. Also, the 2023 budget will also
need to address the cost of radios for DPW,approximately $500,000.
Y. Twin Oaks Homeless Shelter Replacement. Develop a change in strategy to allow financial assistance
that promotes and assists the Community Action Agency and will allow them to set aside money for
the capital project. Likely reduce the cost by as much as $450,000.
Z. Walworth County Housing Authority(WCHA). The expectation is that the 2024 funding should be moved
forward to 2023. If initially successful, I would recommend increasing the allocation during the 2023
budget process.
AA. Broadband Expansion. Develop and implement our own grant program that parallels the PSC's.
FF. Transportation Program Vehicles. It is quite possible that the RFP process will identify a need to increase
the number of vehicles for 2023. This will be addressed within the 2023 budget process.
GG. Social Service Organization Grants (United Way). I would argue that during the 2023 budget process the
County Board should consider increasing the 2023 and 2024 allocation to $100,000. If no new funding
is added, the 2024 grant should be combined into the 2023 grant so that the program for that year is
$75,000.
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HH: Veterans Impacted by Pandemic. I recommend that this allocation be increase to about $35,000 per year
through 2024. Absent an indication to the contrary, the County Board will likely see this adjustment
incorporated into the proposed 2023 budget.
JJ: Medical Support for Low-Income Individuals. It was determined that our only effective strategy was to
provide the services ourselves through a contract agent Since part of the funds were authorized
specifically for 2021, this item should return to the Finance and Health and Human Services
Committees prior to moving forward.
LL: Tourism Industry Promotion and Development. It will likely be necessary to reprogram the 2022 funding
into 2023 and 2024. If the program can't be implemented for 2023, then it would likely need to be
dropped thereafter.

Other Ideas:
Health Insurance Costs: It has come to our attention that costs expended by our health insurance fund for
Covid-19 charges can be funded by ARPA. This could potentially add as much as $400,000 to our
health insurance fund. This will seriously be considered during the budgtet process.
Radio Project: The civil engineering component of the project was drafted such that much of this could be
funded from ARPA. This creates a catch all area if any funds remain.
Matching Grants for the Governor's mental health for schools.
Roads and Bridges: The final rule has made these options easier to consider. In particular CTH O {CTH A to
HWY 12)for $2,800,000
Sewer and Water for economic development
Child Care Programs Stemming from the Child Care Study
Increases for the Radio System
EMS Services

Also Available:
SLFRF - Final Rule - Overview -44 pages
Packet of all related resolutions. Approximately 50 pages
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COMMUNITY BASED HEALTH CARE

why lack of occess?
●

Delivering Critical Services Directly Into the Community
● Provide health care directly into underserved
communities

No health insurance

●

High deductible costs

●

Language barriers

●

Distance to providers

●

Lock of specialists in heolth
network

● Create new access points in temporary or mobile clinics
● Establish credibility with underserved communities
●

Establishment of a Health Home
The overarching goal Is to identify and transition
1,000 patients from community-based care to
traditional cllnlc-based care

Lack of preventative
screenings

●

Disease diagnoses at later

stages
● Worse health oulcornes
●

Lower qualify of life

♦ Higher mortality rates
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STATE OF HEALTH IN WALWORTH COUNTY
Life Expectancy by Income, Walworth County

RATIO OF PEOPLE TO PXOVIDEBS
l^mary Core l^oviders
Dental Care Providers
Ai\arrtal Heattb Pro^ders

Ib

WALWORTH COUNTY
2,860:1

WISCONSIN
1,270:1

2,160:1
880:1

]A6Q :l
490:1

In Walworth County, people
are more likely to
■''

Higher heart disease
death rate than state
and national averages
Walworth; 522.9 per 100k

Walworth County's 2016-2020 Infant

Wisconsin: 506.7 per 100k

Mortality Rate is lower than Wisconsin's,

be

uninsured when:
Hispanic/La+inx
Non-citizens
Less educated
Not in labor force

Notional: 517.4 per 100k

however it does vary significantly within the

avarags ag&-siandardized rale for

county by racial identity.

all races/elhnicilies, ages 35*
2017-2019

White: 3.8 per 1,000 live births
Block/African-Amorican: 29.4 per 1,000 live births
Hispanic; 9.5 per 1,000 live births

TARGETING HEALTH INEQUITIES
Expanded Access

Eliminated Barriers

Establish a Health Home

o

.11

Expand opportunities for people to access health care

Reduce barriers that impact health core participation

Applicants must have the ability to accommodate an Influx of new potients over the
course

*
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COMMUNITY BASED HEALTH CARE

why lack of access?
● No health insurance

Delivering Critical Services Directly Into the Community
● Provide health care directly into underserved
communities
● Create new access points In temporary or mobile clinics
● Establish credibility with underserved communities
Establishment of a Health Home
The overarching goal is to Identify and transition
1,000 patients from community-based care to
traditional clinic-based care

● High deductible costs
● Language barriers
● Distance to providers

♦

● Lack of specialists in health
network

● Lack of preventotive
screenings
* Disease diagnoses ot later
stages
● Worse health outcomes
● Lower quality of life
● Higher mortality rates

HEALTHY COMMUNITIES
● Improved health outcomes
● Higher rates of child health
● Lower rates of chronic diseases
● Improved mental health
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Scope of Services
♦PREVENTATIVE SCREENINGS
♦BEHAVIORAL HEALTH
♦PRIMARY CARE

*$ ♦MEDICATION DISPENSING

[

♦LABORATORY SERVICES
♦HEALTH EDUCATION

Selected applicants must provide services at
no costs to low-income and uninsured adult

♦COMMUNITY OUTREACH

and child residents of Walworth County

♦CARE COORDINATION
♦COVID TESTING AND VACCINATION
♦HEALTH HOME
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