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Walworth County Health and Human Services Board
MEETING NOTICE
Wednesday, November 17, 2021
2:00 p.m.
County Board Room
Government Center – 100 W. Walworth
Elkhorn, Wisconsin
Kenneth Monroe – Chair, Kathy Ingersoll – Vice-Chair,
Brian Holt – Supervisor, Joseph H. Schaefer – Supervisor, Ryan G. Simons – Supervisor,
Monica Los - Citizen Representative, Penny Scheuerman - Citizen Representative,
Dr. Richard Terry – Citizen Representative, William Wucherer – Citizen Representative
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCEBY
COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to help
ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY ENCOURAGED
TO WATCH THE MEETING STREAMING LIVE AT
https://mediasite.co.walworth.wi.us/Mediasite/Play/63ec0d990bc74009a7cccb2c449397141d
Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the County
Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes
prior to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.) A quorum of the Lakeland Health Care
Center Board of Trustees will be in attendance.
It is possible that a quorum of the County Board or any of
its other committees could be in attendance at this meeting.
Agenda items are available upon request for the Department of Health and Human Services
or on the county’s web page (co.walworth.wi.us). The agenda packet, including
supporting documents, may be large, depending upon the number of enclosures.
Downloading it will require ample computer memory and may take significant time.
AGENDA
Note: all agenda items are subject to discussion and/or action.

1.
2.
3.
4.
5.

Call to order
Roll call
Agenda withdrawals, if any
Agenda approval
Approval of minutes of last meeting(s):
a) October 20, 2021 HHS Board Meeting (encl. pp. 3-5)

AGENDA – Walworth County Health and Human Services Board
Wednesday, November 17, 2021

Page 2 of 2

6. Public Comment Period
7. New Business
a) Adult Protective Services American Rescue Plan Act Grant (encl. pp. 6-7)
b) Resolution No. ** - 12/21 Authorizing the Transfer of $400,000 from the General Fund
Contingency Account to the Health and Human Services Budget to Purchase and
Maintain an Appropriate Residential Option to House Sexually Violent Persons (encl.
pp. 8-13)
8. Report(s)
a) Planned Parenthood Presentation (encl. pp. 14-18)
b) Veterans Services Presentation
c) Community Health Assessment Update (encl. pp. 19-24)
d) Hope Squad Update (encl. pp. 25)
e) Mobile Health Hub Update (encl. pp. 26)
f) COVID-19 Update (encl. pp. 27-28)
9. Correspondence
10. Announcements
a) Walworth County Achieves Silver-Level Wisconsin Healthy Communities
Designation (encl. pp. 29-31)
11. Set/confirm next meeting date and time – December 15, 2021 at 2:00 p.m.
12. Adjournment
Submitted by:

Kenneth Monroe – Chair, Health and Human Services Board
Carlo Nevicosi – Director - Health and Human Services and
Superintendent of County Institutions
Posted: November 11, 2021

Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Director Health and Human Services and Superintendent
of County Institutions
Date: November 11, 2021
RE: November 17, 2021 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following
items:
 Adult Protective Services American Rescue Plan Act Grant We are
seeking approval to move forward with this new grant opportunity. This
grant has been preliminarily approved by Administrator Luberda due to
application deadlines.
 Resolution No. ** - 12/21 Authorizing the Transfer of $400,000 from the
General Fund Contingency Account to the Health and Human Services
Budget to Purchase and Maintain an Appropriate Residential Option to
House Sexually Violent Persons This item was first discussed at the
October HHS Board meeting. This month, it also appears on the Finance
and Public Works Committee meetings this month. We will discuss our
recommendations for complying with Chapter 980 obligations to find an
appropriate residential option for a sexually violent person.
 Planned Parenthood Presentation Maria Barker, Director of Latinx
Initiatives for Planned Parenthood will be discussing services that are
available to the community.
 Veterans Services Presentation Nathan Bond, Veterans Services Officer will
be present to discuss the state of the Veterans Services Office and the impact
of colocation at Health and Human Services.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

 Community Health Assessment Update Our Public Health Division will
provide preliminary data and highlights from our Community Health
Assessment survey, as well as future plans.

Page 1 of 31

 Hope Squad Update We have made significant progress on our Hope Squad
initiative following October’s funding authorization. We will discuss key
updates and our project timelines.
 Mobile Health Hub Update We will highlight our utilization and future
plans for the Hub, including a new partnership with Open Arms Free Clinic.
We have also recently developed a comprehensive set of policies and
procedures to ensure the safe and optimal use of the Hub.
 COVID-19 Update. We will be providing a comprehensive COVID update
that addresses testing, vaccine updates and the status of employee
mandates.
 Walworth County Achieves Silver-Level Wisconsin Healthy Communities
Designation We are honored to have received designation from the
University of Wisconsin Population Health Institute and will discuss what
this means and hopes for the future.
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, October 20, 2021
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:00 p.m. by Chair Monroe.
Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice Chair Kathy Ingersoll; Supervisors Brian Holt, Joseph H. Schaefer, and Ryan G. Simons;
Citizen Representatives Monica Los, Penny Scheuerman, Dr. Richard Terry, and William Wucherer. A quorum
was declared.
Others in Attendance:
County Staff: County Administrator Mark W. Luberda; Corporation Counsel/Director-Land Use and Resource
Management (LURM) Michael Cotter; Director of Health and Human Services (HHS) Carlo Nevicosi; Deputy
Director of HHS Trista Piccola; Public Health Officer Erica Bergstrom; Human Services Manager-Long Term
Care Randy Kohl; Children and Families Division Manager Lisa Broll; Early Childhood Health Supervisor
Caitlin Bagshaw; and Finance Director Jessica Conley.
On motion by Supervisor Simons, second by Vice Chair Ingersoll, the agenda was approved with no
withdrawals.
Citizen Representative Wucherer offered one amendment to the September 22, 2021 Health and Human
Services (HHS) Board meeting minutes: 1) Page 1, New Business, Item 7a) Hope Squad, third line from the
bottom, replace the word “infinite” with “infancy”. Director of HHS Carlo Nevicosi agreed with the
amendment. On motion by Supervisor Holt, second by Supervisor Simons, the September 22, 2021 Health
and Human Services Board meeting minutes were approved as amended. Motion carried 9-0.
Public Comment Period – There was none.
New Business
7a) Community Placement for Sexually Violent Persons
Nevicosi referred to his Memorandum (Pages 6-9) and gave a brief overview of Chapter 980 of the Wisconsin
Statutes and subsequent changes that shifted the burden of determining appropriate housing for sexually violent
persons from the state to the counties. He then provided details of recent meetings of the Walworth County
Committee on Housing Sexually Violent Persons (HSVP) relative to an individual that has successfully petitioned
for release.
Corporation Counsel/Director-Land Use and Resource Management (LURM) Michael Cotter provided a synopsis
of the options available and difficulties the HSVP Committee is experiencing with attempting to place a sexually
violent person who also has a mental disorder within the 120-day requirement. Walworth County received a
thirty-day extension to provide housing for this individual or face up to a $1,000 fine per day. Cotter noted there
are potentially nine other individuals that may be released from incarceration in the not so near future. He stated
other Wisconsin counties are experiencing the same difficulties. The HSVP Committee will meet tomorrow to
discuss this matter further.
Discussion then focused on potential housing opportunities and whether or not the burden of determining
appropriate housing could be shifted back to the State.
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7b) Resolution No. **-11/21 Accepting a $10,000 Donation from ABATE of Wisconsin to Support the Holiday
Care Program
Nevicosi briefly explained the purpose for the proposed resolution and requested authorization to accept the
$10,000 donation from A Brotherhood Against Totalitarian Enactments (ABATE). Supervisor Holt offered a
motion, second by Supervisor Schaefer, to approve acceptance of a $10,000 donation from ABATE of
Wisconsin. Motion carried 9-0.
7c) Discussion on Potential Budget Amendments for the 2022 Preliminary Budget Related to Newly Awarded
HHS Grants and American Rescue Plan Act Funds
7d) Resolution No. **-11/21 Accepting Public Health Consolidated Contract COVID-19 Vaccine Administration
and Education Funding
7e) Resolution No. **-11/21 Accepting CDC Workforce Development and Public Health American Rescue Plan
Funding
Nevicosi chose to explain Items 7c, 7d, and 7e (Pages 12-21) simultaneously, since they are closely related.
Nevicosi, Finance Director Jessica Conley, and County Administrator Mark W. Luberda collaboratively
explained potential budget amendments for the 2022 Preliminary Budget related to newly awarded HHS Grants
and American Rescue Plan Act (ARPA) Funds. Four Preliminary Budget Amendments were distributed for
review prior to the meeting.
 CDC Workforce Development
 Epidemiology and Laboratory Capacity Funding (ELC)
 Public Health ARPA Funding
 COVID-19 Vaccination Administration and Education Funding
Discussion then focused on the four Preliminary Budget Amendment proposals that would free up some ARPA
money and incorporate potential grant funding prior to final approval of the 2022 Budget. Nevicosi requested the
Board’s support and recommendation to place these amounts into the 2022 Budget. Citizen Representative
Wucherer offered a motion, second by Supervisor Holt, to accept the new Public Health funding as
outlined in today’s Agenda: 1) COVID-19 Vaccine Administration and Education Grant; 2) Public Health
ARPA Funding; and 3) CDC Workforce Development Grant; along with the four Preliminary Budget
Amendments. Motion carried 9-0.
7f) Ordinance No. ****-11/21 Continuing Limited-Term, Human Resources-Related Special Authority to Enable
Continued Response to and Management of Operations During the COVID-19 Pandemic by Extending
Certain Authorization as Previously Approved
Luberda referred to and briefly explained the purpose for his Memorandum and proposed ordinance found on
Pages 22-26 of the packet. Luberda requested approval to initiate the proposed changes to Chapter 15-11 in order
to accommodate considerations for 2022. Supervisor Simons offered a motion, second by Citizen
Representative Wucherer, to accept the proposed ordinance through July 31, 2022 and for Luberda to
continue providing updates to the Board. Motion carried 9-0.
Report(s)
8a) Presentation of the 2022-2024 Aging Plan
Human Services Manager-Long Term Care Randy Kohl presented the “2022-2024 Walworth County Aging Plan”
(Pages 27-136) and requested the Board’s approval. Discussion then focused:
 Payment and potential reimbursement of payment to caregivers.
 The likeliness of moving toward an online platform for a more social interaction that may potentially
include virtual activities. Supervisor Holt suggested offering an introduction to technology.
 Perpetual transportation service issues within Walworth County and providing resource materials to help
educate the community as to transportation options available.
 The request for a self-evaluation of the 2022 goals that is to be shared with the Board during the annual
report in or around June.
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The request for a quantitative measurement relative to the goal(s), either a percentage or a basic number
indicating where you are currently and the ultimate goal you are trying to achieve.
Citizen Representative Scheuerman offered a motion, second by Supervisor Schaefer, to accept the 20222024 Aging Plan presentation. Motion carried 9-0.
8b) Closure of the OCR HIPPA Breach Investigation
Nevicosi gave a brief overview of the Office for Civil Rights (OCR) HIPPA Breach Investigation. HHS has taken
the appropriate voluntary corrective action and the matter has been closed without any further action. Supervisor
Schaefer offered a motion, second by Citizen Representative Wucherer, to accept the report. Motion
carried 9-0.
8c) Children Services Division Presentation
Children and Families Division Manager Lisa Broll and Early Childhood Health Supervisor Caitlin Bagshaw
provided a presentation entitled “Children and Families Division” (Pages 140-145.) Discussion then focused on:
 The Division’s decision to conduct a root cause analysis, which is a self-evaluation and self-correction
method, to help improve their outcomes.
 The daily rate increase of a single high cost placement youth in corrections from $640/day to $1,100/day
effective July 1st through the remainder of 2021, which has created an unforeseen budget shortfall.
 Targeted Safety Services Funding (TSSF) and anticipated reimbursement of $138,009.
 Supervisor Holt stated he heard a presentation by the Career Academy, as one of the cohorts, and noted
their positive outcome with a record enrolment.
8d) COVID-19 Update
Public Health Officer Erica Bergstrom provided a comprehensive COVID update addressing testing, vaccines,
communication with schools, and after action review improvements.
Correspondence – There was none.
Announcements
10a) Recognizing Jean Bestul’s 48 Years of County Service
Nevicosi recognized Jean Bestul for her many years of service and dedication. He concluded by congratulating
Bestul on her retirement. Bestul expressed her gratitude and thanked everyone who helped her throughout the
years.
10b) Recognizing Public Health’s 100th Year Anniversary
Nevicosi referred to and provided a summation of his Memorandum (Pages 153-155) Recognizing Public
Health’s 100th Year Anniversary. Nevicosi expressed gratitude to all the community partners and thanked Public
Health for the many years of dedication.
Confirmation of Next Meeting – The next meeting was confirmed for Wednesday, November 17, 2021 at
2:00 p.m.
Adjournment
On motion by Supervisor Simons, second by Supervisor Holt, Chair Monroe adjourned the meeting at 4:01
p.m.
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final until approved by the Health
and Human Services Board at the next regularly scheduled meeting.
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Memorandum
To:

Walworth County Health and Human Services Board, Finance
Committee, Public Works Committee

From:

Carlo Nevicosi, Director

Date:

November 1, 2021

RE:

Community Placement for Sexually Violent Persons

In July, Walworth County reconvened its Committee on Housing Sexually Violent
Person after receiving an Order for Supervised Release for Walworth County
resident, Anthony Teifke. In 2009, Teifke was convicted of 1st Degree Child
Sexual Assault. In 2019, he was committed under Chapter 980 as a Sexually
Violent Person. Discussion at the October Health and Human Services Board
meeting centered on challenges finding an appropriate residential option for Mr.
Teifke. The attached resolution outlines a long-term solution to these challenges.
In summary, the Walworth County Board of Supervisors created the Committee
on Housing Sexually Violent Persons in 2018. This committee first convened
after changes to Chapter 980 shifted the burden of determining appropriate
housing for sexually violent persons from the state to the counties. People
committed under Chapter 980 may petition the court for supervised release. If the
petition is successful, a county’s designated committee must take action to
identify an appropriate residential option in the County within 120 days. Counties
that are unsuccessful face paying damages of $100 to $1000 per day under Wis.
Stat. s 51.61(7).
The Committee has taken the following actions since receiving Mr. Teifke’s
release order:
•
•
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

•
•
•
•

Developed GIS maps to identify appropriate properties
Directly contacted landlords that had previously rented to the Department
of Corrections.
Shared property listings with a list of developers supplied by the
Wisconsin Department of Health Services
Consulted a real estate agent
Evaluated tax delinquent properties
Negotiated with the owner of several vacant group homes
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The Committee was unsuccessful in identifying an appropriate option with 120
days, but still submitted a report to the Court and to the Wisconsin Department of
Health Services detailing our efforts.
On October 21, 2021 the Committee on Housing Sexually Violent Persons voted
5-0 to recommend to the County Board of Supervisors the purchase of a home to
meet the County’s Chapter 980 obligations. The Committee has identified several
properties that may meet the strict 980 requirements.
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Resolution No. ** - 12/21
Authorizing the Transfer of $400,000 from the General Fund Contingency Account to the
Health and Human Services Budget to Purchase and Maintain an Appropriate Residential
Option to House Sexually Violent Persons
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Moved/Sponsored by: Public Works Committee, Health and Human Services Board, and
Finance Committee
WHEREAS, under Chapter 980 of the Wisconsin State Statutes, a person may be committed as
a Sexually Violent Person if convicted of certain crimes and if deemed dangerous to others
because a mental disorder makes it likely that they will engage in acts of sexual violence; and,
WHEREAS, people committed under Chapter 980, under certain circumstances, may petition
the court for supervised release; and,
WHEREAS, when supervised release is granted, the county of residence is obligated to create a
temporary committee that is required to prepare a report within 120 days identifying an
appropriate residential option in the County; and,
WHEREAS, the Wisconsin Department of Health Services contracts directly with landlords and
pays up to $3,000 per month for housing Sexually Violent Persons on Supervised Release; and,
WHEREAS, counties that are unsuccessful or do not comply may be ordered to pay damages
between $100 and $1,000/day; and,
WHEREAS, Walworth County convened its Committee on Housing Sexually Violent Persons
(CHSVP) following a June 14, 2021 Order for Supervised Release for a Walworth County
resident; and,
WHEREAS, the CHSVP has met regularly since convening and employed a number of
strategies to find a suitable residential option including the development of Geographic
Information Systems (GIS) maps and direct contact with landlords and developers; and,
WHEREAS, 120 days have passed since the Order for Supervised Release and the CHVSP has
been unsuccessful in finding a landlord or developer willing to rent an appropriate option to the
Wisconsin Department of Health Services for the purpose of housing Sexually Violent Persons;
and,
WHEREAS, on October 21, 2021 the CHVSP voted 5-0 to recommend to the County Board of
Supervisors the purchase of a home not to exceed $400,000 to meet the obligations of Chapter
980; and,
WHEREAS, the CHVSP has identified several for-sale homes that meet the placement
requirements of Chapter 980; and,
WHEREAS, operational costs such as utilities, property management services, and required
maintenance related costs for the purchase of a house will be paid from this initial budget until a
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1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

formal operating plan and related budget can be brought to the County Board with the
expectation that the State monthly housing fee would cover these operating costs.
NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors
authorizes the appropriate County officials to transfer the sum of $400,000 from the General
Fund Contingency account to the Department of Health and Human Services to establish a
capital project for the purpose of purchasing an appropriate residential option for Sexually
Violent Persons to include operational costs until such time that a formal operating budget can be
established.
BE IT FURTHER RESOLVED that the Walworth County Board of Supervisors authorizes the
appropriate County officials to purchase said residential option and sign the appropriate closing
documents in accordance with the Wisconsin Statutes and the Walworth County Code of
Ordinances.
BE IT FURTHER RESOLVED that the Walworth County Board of Supervisors authorizes the
project to be closed and funds be transferred back to the General Fund as part of the 2021 closing
process if the situation resolves without the need to purchase a house, or that the capital project
budget be carryforward into 2022 for the completion of the purchase and until an operating
budget can be formally established.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: December 7, 2021
Action Required:

Majority Vote

Two-thirds Vote

X

Other

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel
Mark W. Luberda
County Administrator

__________________________________
Jessica Conley
Date
Finance Director

Date

Policy and Fiscal Note

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Resolution No. ** - 12/21
I.

Title: Authorizing the Transfer of $400,000 from the General Fund Contingency
Account to the Health and Human Services Budget to Purchase and Maintain an
Appropriate Residential Option to House Sexually Violent Persons

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to authorize
the transfer of $400,000 from the General Fund Contingency account to the Health and
Human Services budget. Funds will be used to establish a capital project for the purchase
of a suitable residence as defined in Chapter 980, as well as closing and operational costs.
Additional County Board action will be required to establish a formal operating budget
once a plan is developed.

III.

Budget and Fiscal Impact: The request for $400,000 includes estimates of $24,000 in
closing costs, $10,000 in utility costs, and $3,600 for property management services.
Failure to meet our Chapter 980 obligations exposes the County to penalties between
$100 and $1,000 per day.
The General fund Contingency account shall transfer $400,000 to the newly established
capital project in the Health and Human Services fund leaving a remaining General fund
Contingency account balance of $260,000. It is anticipated the project budget shall be
carried forward into 2022 until an operating budget can be established. In the event this
issue is resolved in another manner besides the purchase of a house, funds will lapse to
the General Fund as part of the 2021 year-end closing process.
The Department of Health and Human Services projects a surplus of $1,850,000 in its
2021 budget. The surplus will be returned to the General Fund Contingency account at
the close of the 2021 budget and will ameliorate the impact of the use of Contingency
funds. The Wisconsin Department of Health Services pays landlords up to $3,000 per
month as long as a person is on supervised release. This will be available to the County
and will offset the costs of the purchase and maintenance.
Persons on Chapter 980 supervised release are often discharged from supervision after a
few years. When discharge is ordered, the Wisconsin Department of Health Services
ceases involvement and stops paying rent. When this occurs, the County must make a
decision to retain or sell the property.
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IV.

Referred to the following standing committee(s) for consideration and date of
referral:
Committee:

Public Works Committee

Meeting Date:

November 15, 2021

Meeting Date:

November 15, 2021

Meeting Date:

November 18, 2021

Vote:
Health and Human Services Board
Vote:
Committee:

Finance Committee

Vote:
County Board Meeting Date: December 7, 2021
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts
associated
with
of the attached
resolution.
Policy and
fiscal note
haspassage
been reviewed
and approved
as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.

___________________________________
Michael
P. Cotter
Date
___________________________________
Corporation
Counsel
David A. Bretl
Date
County Administrator

Mark W. Luberda
County Administrator

____________________________________
Jessica
Conley
Date
____________________________________
Finance
Director
Jessica Conley
Date
Finance Director

Date
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PPWI
Community Education
Health Promoters
Program
Maria Barker, Director of Latinx Programs and Initiatives

Planned Parenthood of Wisconsin
PPWI
Public
Affairs

Education

Patient
Services
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We are here today to learn more about Community Education and
the Health Promoters Program.

What is Community
Education?
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What is the Health
Promoters Program ?

Why are health
promoters unique ?
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PPWI Health Promoters Are the Bridge Between the Latinx
Community and the Service, Business and Public Sector
Latinx Community

Service, Business and Public Sector

• Provide the community information
to support community to be happy,
healthy and strong

• Provide the service, business and
public sector reflection and
recommendation on how to be more
accessible to Spanish speaking
audiences

• CCmáS curriculum: Information and
Advocacy
• Culturally and language competent
• Promotores live, work and play in this
community, they know the people and
the issues

• Structural barriers
• Language barriers
• Approachability

Trust or what we call CONFIANZA is hard to come by.

PPWI Health Promoters are experts in CONFIANZA.

The
importance of
“confianza” or
trust

They already know the community, no need to spend time
getting to know each other, barriers, and experience.
Community resources are all about how welcome people
feel in the community.
Churches, schools, health care, politics, activities, and other
community stake holders.
Health promoters are experts at connecting people to
reputable community resources.
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Safe, healthy
and strong
communities
are diverse,
equitable
and
inclusive.

Q&A

Further questions/comments/concerns
Maria Barker
Director of Latinx Programs and
Initiatives
Planned Parenthood of WI Inc.
302 N. Jackson St.
Milwaukee, WI 53202
414-331-7821 Cell Phone
maria.barker@ppwi.org
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Erica Bergstrom, Health Officer

Date:

November 8, 2021

RE:
Community Health Assessment Update
__________________________________________________________________
We're excited to share with you some highlights of our community health
assessment process so far. We have completed the community health survey and
are in the final week of focus group administration. Included with this memo is a
brief overview of the findings from these assessments.
This report provides the preliminary information from the assessments sorted in a
number of different ways; by theme, population, and social determinant of health.
As we work to move our interventions further upstream continue to expect to see
these social determinants discussed more often.
Please remember these are preliminary findings and do not represent a complete
picture of the health status of Walworth County. Further assessment will continue
over the next four months.
Still coming in November are a series of community conversations that are
focused on digging more into our community’s lived experiences around common
themes in the assessment results. These conversations are ongoing this week and
will be on the following topics:
• Housing
• Mental Health
• Health Care
• Social Connectedness
• Economic stability and development

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Walworth County Community Health Improvement Planning Process
November 2021 Update

Timeline and Progress
August-November 2021

October-January 2022

January- May 2022

Community Health Survey

Data Analysis

Convene Steering Committee

Focus Groups

Identify Trends and Themes

Identify Priorities

Community Listening Sessions

Compile and Publish Data

Create Action Plans

Convene Steering Committee

Convene Steering Committee

Publish Improvement Plan

We have completed the first steps of the process, including conducting the community health
survey, focus groups, community listening sessions, and convening the steering committee. We are
in the process of finishing the last listening sessions and performing the data analysis. A few
themes have emerged based on preliminary analysis across all populations.

Community Health Survey

500

Total Responses: 1,397
Survey Window: Aug. 10th-Oct. 7th
Strengths in Survey Data:

Female

400
Male

300

High Response Rate - We achieved above our initial
goal of 1,100 responses (3% margin of error).

200

High Completion Rate - Overall, there was a 92.3%
survey completion rate.

100

Statistically Significant Data - Due to our high
response rate, we were able to create many

+
65

4
50

-6

9
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4
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4
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18

statistically significant comparisons across
demographics.

U
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18

0

Gaps in Survey Data:
Unequal age distribution, low response rates from minority groups, uneven gender
distribution, and poor demographics section completion
Contradictory responses between multiple choice and narrative responses
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Walworth County Community Health Improvement Planning Process
November 2021 Update

Focus Groups & Key Informant Groups
Total Groups Completed: 20
Total Focus Groups Completed: 7
Total Key Informant Groups Completed: 13
Number of Participants: 150
Remaining Groups to be Completed: 9

Strengths in focus group data:
Range of Participants - A wide range of
demographics & sectors were represented.
Youth Participation - Three high school
groups participated in focus groups &
were actively engaged in the conversation.

Focus Group Populations:
Veterans, Men, Youth, Parents,
Hispanic/Latinx, Health Providers, Schools,
Family Organizations, Government, First

Gaps in focus group data:
Key informant heavy
Responses oriented towards Health &
Human Services

Responders, Housing Authorities, Agriculture,
Environment

Preliminary Key Issues by Population Group
Mental Health Support

Youth

Knowledge of
Resources

Racial/
Ethnic

Affordability
Inequity
Housing

Community
Engagement

Affordability

Affordability

Seniors

Environment/
Development

Individuals with
Disabilities

Housing
Mental Health

Housing
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Walworth County Community Health Improvement Planning Process
Community Health Survey & Focus Groups Preliminary Summary

Mental health was identified as an issue in both the survey & focus groups. Access
& awareness of mental health resources was a common theme, in addition to the
impacts of social isolation and the added stress from the COVID-19 pandemic.
Affordability & availability were noted as barriers for accessing healthcare in our
area.

When survey respondents were asked how their health changed as a result of the
COVID-19 pandemic:

19% said their physical health declined
35% said their mental health declined
19% said their alcohol use increased
15% said their drug use increased
27% said their tobacco/nicotine product use increased

Housing & transportation were identified as issues in the survey & focus groups.
Housing availability & stock were noted as concerns, in addition to development.

When survey respondents were asked about transportation:
77% disagreed that their community has access to variety of transportation
options
57% disagreed that the transportation options in their community were
affordable
60% agreed that their community needs safer streets/paths for bicycling

Top Concerns - Environment:
Safe Drinking Water

Lake/Stream Water Quality

Climate Change

Too Much Development

Mosquito/Tick Carried Diseases
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Community engagement & awareness were noted as concerns. 40% of survey
respondents disagreed that decisions in their community were made with
resident participation.

Places for socialization for youth and the elderly were mentioned during focus
groups. Youth identified needing more ways to get involved in their community
and feel more connected outside of school. Many elderly respondents shared
that they do not socialize due to a lack of transportation and social gatherings.

Discrimination was discussed throughout the survey & focus groups.
16% of survey respondents said they or someone in their household
experiences discrimination.
71% of African American/Black respondents
67% of Native American/Alaska Native respondents
47% of Hispanic/Latinx respondents

The most common types of discrimination experienced were based on
race/ethnicity, age, and gender. The most common places discrimination
occurred was in public places, with neighbors, and at work.

Affordability was identified as a top issue among survey respondents.
Affordability applied to a variety of areas, including housing and cost of living.
Stark differences were seen in who thought of Walworth County as affordable,
particularly by income bracket and age. 22% of survey respondents said their
financial situation has declined since the beginning of the COVID-19 pandemic.

39% of survey respondents disagreed that they are able to save money at the
end of every month.
25% of survey respondents disagreed that Walworth County is affordable.

Employment and staffing shortages were mentioned by many organizations who
participated in key informant groups. Survey respondents identified their
education, availability of child care, and ability to get job skills training as the
top three barriers that impact their ability to maintain or advance their
employment.
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Survey respondents thought that schools in Walworth County are safe, provide
high quality education for children, and play a large role in their community.

Are Safe
Provide High Quality Education for Children
Play a Large Role in My Community
Develop Students who Contribute to Society
Support Families in our Community
Other
0%

25%

50%

75%

In focus groups, youth and parents identified division between school districts
and feeling disconnected from the larger Walworth County community and key
decision makers. Youth identified mental health services in schools as an issue
and felt that some schools were doing well with mental health programming and
suicide prevention, but others needed to significantly improve.
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

November 8, 2021

RE:
Hope Squad Initiative Update
__________________________________________________________________
HHS has moved into the final preparation stages for implementation of our countywide Hope Squad initiative. We are drafting our contract with Hope Squad and
have developed a memorandum of understanding that defines roles and
responsibilities between HHS and participating schools.
Hope Squad’s leadership team is scheduled to present on the program for school
administration and boards, stakeholder, parents, and community members on
November 30, 2021. This presentation will be an opportunity for the key
stakeholders in our communities to hear from the founder of the Hope Squad
program, learn about the impact of the program and its curriculum, and find out the
steps to enroll their school.
The proposed timeline for implementation is below. We recognize that this timeline
may need to evolve based on the needs and availability of our schools.
•
•
•

February 2022: First cohort of schools attend training and implement
program
September 2022: Second cohort of schools attend training and implement
program
February 2023: First annual Walworth County Hope Squad summit and
community engagement event
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

November 10, 2021

RE:
Mobile Health Hub
__________________________________________________________________
The Mobile Health Hub has been active since its arrival in Walworth County more
than four months ago. During the latter part of September and into October, the
Hub continued to be an integral part of supporting safe in-person learning for
schools. Staff offered guidance about how to continue to prevent the spread of the
virus and provided COVID vaccine shots to students, staff, and parents. In October,
the Health Hub, in partnership with Open Arms Free Clinic, supported a joint
testing and vaccine site at Chapel on the Hill. The Hub will also be part of ongoing
vaccine “boostering” throughout communities in the county.
A team of staff from HHS, the County Administrator’s Office, and the Department
of Public Works met several times over the course of three months to develop a
policy and procedure manual for the Mobile Health Hub. The guide outlines the
scope of use for the Hub, required training, pre- and post- operations checklists, as
well as emergency and other safety related information. The Sheriff’s Office
provided support around driver-safety training for HHS staff. In the coming weeks,
the Hub will sport a new exterior design that will help identify it as it becomes an
access point for services in the community.
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PO Box 1005
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

November 10, 2021

RE:
November COVID-19 Update
__________________________________________________________________
Key Data Updates
COVID-19 continues to circulate at consistent levels throughout the county. After
reaching our peak number of cases in mid-September, throughout October and into
November, there has been a leveling off of case rates.
Our epidemiologist is forecasting that we will continue to see relatively level case
rates over the next four weeks.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
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262-741-3217 fax

Currently national case rates are have fallen outside of the forecast prediction
intervals, demonstrating just how difficult forecasting cases accurately has been.
These forecasts are unable to predict rapid changes in trends of reported cases,
hospitalizations, and deaths and so should not be relied up for decision making
because of the possibility of rapid changes in trends.
Of concern to public health officials is the possibility of a combined strain on health
care and workforce due to the overlap in respiratory virus seasons. There is the
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potential that there could be peaks in influenza, COVID-19, and a variety of other
respiratory illnesses, converging this winter, resulting in increased need for hospital
beds, and decreased staffing capacity as staff are out ill or caring for ill household
members. Influenza like illness generally tends to peak during the first quarter of
the year. Public Health recommends everyone receive a seasonal influenza vaccine
as currently statewide influenza vaccine rates are lower than the 2020-2021
influenza season totals.
Testing
Following a successful testing and vaccine site partnership with Open Arms Free
Clinic which ran through the end of October, Open Arms agreed to continue to offer
COVID-19 testing at their clinic site on Wednesdays from 9am-11am through April
2022. The National Guard also continues testing at the Walworth County
Fairgrounds on Tuesdays from 12pm-5pm. Their orders are now in effect until
December 15th. At home, pharmacy, and health care based testing options remain
at multiple locations throughout the county or via online ordering.
Vaccine
Public Health is currently administering the following COVID-19 vaccines:
• Pfizer (Comirnaty),
o 12 and over only
o 1st, 2nd, and booster doses
• Moderna
o 3rd/booster doses only
• Johnson & Johnson
o 1st and booster doses
Booster dose clinics will be held throughout the month of November. Public Health
is currently in the planning stages for the administration of the Pfizer vaccine for
ages 5-11. Administration of this vaccine is scheduled to begin at HHS in early
December.
Below is demographic data on COVID-19 vaccination in Walworth County from
the CDC’s COVID-19 data tracker.
People Vaccinated

At Least One Dose

Fully Vaccinated

% of Total Population

52.9%

48.8%

% Population > 12 Years of Age

60.5%

55.8%

% Population > 18 Years of Age

62.6%

58%

% Population > 65 Years of Age

90.2%

84.2%
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Erica Bergstrom, Health Officer

Date:

November 8, 2021

RE:

Silver Level Wisconsin Healthy Communities Designation
2021-2024
__________________________________________________________________
Public Health is pleased to announce that Walworth County has been awarded a
silver level designation for the Wisconsin Healthy Communities Designation
program by the University of Wisconsin Population Health Institute for 2021-2024.
This is the second time Walworth County has received this designation; the first
was for 2018-2021.
The designation recognizes that we as a whole county have taken a broad vision of
health and have implemented sustainable efforts across multiple sectors to target
policy, systems, and environmental changes to impact positive health outcomes for
all members of our community.
Our application focused on the many interagency collaborations that continue to
operate within the community. The application highlighted the exceptional work of
these groups in Walworth County:
• Walworth County Breastfeeding Coalition
• Walworth County Drug and Alcohol Coalition (WalCo DAC)
• Walworth County Community Alliance
• Ground Water Quality Project
• Working for Whitewater’s Wellness (W3)
This designation gains Walworth County access to a network of other Healthy
Community designees designed to increase collaboration and communication
between communities, thereby helping us further our community health
improvement efforts. Our hope is that our involvement in this network will assist
us in reaching the standards needed for the gold level designation by 2024.
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NEWS RELEASE
FOR IMMEDIATE RELEASE
Oct. 25, 2021
Contact: Erica Bergstrom
Health Officer
Department of Health and Human Services
(262) 741-3200
walcoph@co.walworth.wi.us
Walworth County Achieves Silver-Level Wisconsin Healthy Communities Designation
28 Communities in Wisconsin Receive Designations
(ELKHORN, WI): Walworth County has again received a silver-level Wisconsin Healthy
Communities Designation. The Healthy Communities program is intended to recognize and
encourage achievements in health improvement in Wisconsin communities, and to promote
cooperation across multiple sectors. Walworth County had previously received silver-level
designation in 2018, and this renewal is recognition of local communities’ continued work and
progress towards improving local health.
“Walworth County is proud to be among the 28 Wisconsin communities that received
designations this year,” says Walworth County Public Health Officer Erica Bergstrom. “This
designation shows that Walworth County has continued to prioritize multi-sector collaboration
and sustainable solutions to improve health for all.”
The designation recognizes Walworth County’s community-health improvement efforts and
partnerships. Initiatives highlighted for the designation include the Walworth County
Breastfeeding Coalition, Walworth County Drug & Alcohol Coalition, Walworth County
Community Alliance, Working for Whitewater’s Wellness (W3), and partnerships to improve
ground water quality.
The Healthy Communities Designation program is designed to be accessible to communities of
all shapes and sizes, both rural and urban. The definition of community is broad and can include
counties, municipalities, neighborhoods and other self-defined, place-based communities in
Wisconsin. The program uses a three-tiered approach – gold, silver and bronze – which are
meant to provide a trajectory and serve as a guide for communities as they continue to strive
toward better health.
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The Wisconsin Healthy Communities Designation is an initiative offered by the Mobilizing
Action Toward Community Health (MATCH) group of the UW Population Health Institute
(UWPHI), in collaboration with diverse statewide groups. The Healthy Communities
Designation program, funded by the Wisconsin Partnership Program of the UW School of
Medicine and Public Health, is designed to recognize and encourage achievements in health
improvement in Wisconsin. To learn more about the program, visit the program website:
www.wihealthycommunities.org.
About the Walworth County Department of Health and Human Services: The Walworth
County Department of Health and Human Services promotes and protects the health and wellbeing of Walworth County by fostering self-sufficiency and building strong communities. Our
vision is to create a thriving, connected, and healthy Walworth County. Learn more at
www.co.walworth.wi.us/304/Health-Human-Services.
###
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