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Nancy Russell,
County Board Chair

County Board Agriculture and Extension Education Committee
MEETING NOTICE
Monday, September 20, 2021
2:00 PM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin

Jerry Grant,
County Board Vice-Chair

Brian Holt, Chair
Dan Kilkenny, Vice-Chair
Supervisor Nancy Russell FSA Representative Sharon Travis
Citizen Member Kathleen Papcke Citizen Member Jennifer Straus
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCE
BY COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to
help ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY
ENCOURAGED TO WATCH THE MEETING STREAMING LIVE AT
https://bit.ly/2021Sept20AEE
Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the
County Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes prior
to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84 Wis. Stats.)
It is possible that a quorum of the county board or any of its other committees could be in attendance at
this meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s
web page (www.co.walworth.wi.us). The agenda packet, including supporting documents,
may be large, depending upon the number of enclosures. Downloading it will require ample computer
memory and may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of minutes
a) June 14, 2021 Agriculture & Extension Education Committee (encl. pp. 1-3)

6. Public Comment

AGENDA – Walworth County Agriculture and Extension Education Committee
Monday, September 20, 2021 at 2:00 PM
Page 2 of 2

7. New Business
a) Resolution No. **-10/21 Authorizing the Reclassification and Reduction of a 1.00
FTE Administrative Clerk III position to a 0.60 FTE Receptionist/Clerk position in
UW Extension (encl. pp. 4-6)
8. Reports (encl. pp. 7-10)
a) Horticulture Outreach Specialist Report – Julie Hill
b) Agriculture Educator Report – Jim Versweyveld
c) 4-H Program Educator Report – Janel Heidelmeier
d) 4-H Educator Report – Debbie Harris
e) Human Development and Relationships Extension Educator Report – Amanda
Kostman
f) FoodWIse Program Coordinator Report – Lisa Krolow
8.

Reports/announcements by Chairperson

9. Set/confirm next meeting date and time
a) Monday, November 15, 2021 at 2:00 p.m.
10. Adjournment
Submitted by: Brian Holt, Committee Chairperson of Agriculture-Extension Education
Christine Wen, Area Extension Director
Posted: September 16, 2021

DRAFT

Walworth County Board of Supervisors
Agriculture & Extension Education Committee Meeting Minutes
Monday, June 14, 2021
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
Chair Brian Holt called the meeting to order at 2:02 p.m.
Roll call was conducted and the following members were present either in person or by remote attendance:
Chair Brian Holt; Vice Chair Daniel Kilkenny; Supervisor Nancy Russell; and Citizen Members Kathleen
Papcke and Jennifer Straus. FSA Representative Sharon Travis was absent. A quorum was declared.
Others in Attendance:
County Staff: Area UW-Extension Director Christine Wen; Horticulture Outreach Specialist Julie Hill;
Agriculture Educator Jim Versweyveld; 4-H Youth Development Coordinator Janel Heidelmeier; 4-H Youth
Development Educator Debbie Harris; Human Development and Relationships Extension Educator Amanda
Kostman; and FoodWIse Program Coordinator Lisa Krolow
On motion by Supervisor Russell, second by Citizen Member Papcke, the agenda was approved with
no withdrawals.
On motion by Supervisor Russell, second by Citizen Member Straus, the April 26, 2021 Agriculture
and Extension Education Committee meeting minutes were approved.
Public comment – There was none.
Reports
7a. Plan of Work Overview
Area Director Chrissy Wen explained reporting this month will be spent highlighting the educators’ plan of
work. These draft plans, which will tie in to state wide efforts, are used as a guide to determine programming
and identify unmet needs in the community.
7b. FoodWIse Program Coordinator Report
FoodWIse Program Coordinator Lisa Krolow explained, FoodWIse is the educational component of the
Supplemental Nutrition Assistance Program (SNAP,) which is a federally funded program. The budget is
shared with Jefferson County, but right now 90% of the work is done in Walworth County. She stated her
plan of work is done in the form of a needs assessment performed every 3 years, this year being an
assessment year. Information was gathered from various data sources, feedback from residents, and
statistical information to determine the needs of the county. Krolow also highlighted the various community
partners they use to administer programs and reach target audience individuals. Future programming plans
include; participating at local farmers markets, implementing a community garden, and continued
educational programs with current community partners.
7c. Horticulture Outreach Specialist Report
Horticulture Outreach Specialist Julie Hill focused discussion on her individual plan of work as it aligns with
her state and horticulture plan of work. Her plan will address environmental challenges Wisconsin faces
along with activities to support the local Master Gardener Program. Hill highlighted ways in which
environmentally sound horticultural practices are supported. Those methods involve educating the public
directly, professional development for volunteers, and diagnostic services. Efforts are being made to not only
reach the typical target audience but also reach new and historically unrepresented audiences. Hill also
discussed key activities for the Master Gardener Program which include; annual review of volunteers,
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providing local support for new volunteers, recognizing efforts, continued education, and project
coordination. Evaluation is another component of the plan of work which is achieved through thoughtful
program planning and creating clear goals.
7d. Agriculture Educator Report
Agriculture Educator Jim Versweyveld provided explanation to the education structure at the county level
and the state level. He explained, agriculture educators at the county level are generalists whereas educators
at the state level have a primary and secondary specialties within four program teams. His plan of work is
built on three work groups pertaining to his specialties, which is what he focuses on for state level
programming. Versewyveld provided an overview of his work within those groups. His programing focuses
mainly on farm people as it relates to leadership development, employee success, farm families and the
safety and wellness challenges they face. Discussion followed.
7e. 4-H Program Educator Report
4-H Youth Development Educator Debbie Harris began by explaining, her plan of work and 4-H Youth
Development Coordinator Janel Heidelmeier’s plan of work are different in their focuses but complement
each other by tying in individual efforts to achieve specific goals.
Heidelmeier highlighted the 4-H mission and volunteerism within the program. She discussed the importance
of volunteers and the qualifications and training process required of their volunteers. Heidelmeier’s plan of
work focuses specifically on youth leadership development. Her target audience is all Walworth County 4-H
members of any age. Through her plan of work, Heidelmeier’s focus is to increase peer to peer confidence,
provide volunteer training to support youth in leadership roles, and offer different level youth and adult
partnership support through shared training.
7f. 4-H Educator Report
Harris discussed her declared faculty area of focus, which is expanding youth access and outreach through
science and agriculture and provided an overview of her reasons in choosing this area of focus. Harris
explained her plan of work outlines outreach and 4-H community club efforts designed to bolster youth
science and agriculture knowledge, awareness of careers and post-secondary options, and life skills for postsecondary success. She highlighted programs included in her plan of work and described the purposes behind
the choice in programming. She also discussed future programs she hopes to implement. Discussion
followed.
7g. Human Development and Relationships Extension Educator Report
Human Development and Relationships Extension Educator Amanda Kostman stated her plan of work
focuses on strengthening individual and family financial well-being. This is achieved by educating
individuals directly, along with educating professionals who work with those in need of financial help. In
order to effectively reach her target audience, Kostman partners with organizations in an effort to bring
resources and education to the individual. Some face obstacles, like lack of transportation, which make it
difficult to travel to participate in the programming. She highlighted various workshops and programs
offered now and in the future. Kostman also shared positive survey results from participants in which they
report the programs were helpful and applicable to their situation. She also noted other groups or programs
they partner with to reach people in an indirect way. In addition, Kostman discussed ways in which she
collaborates with other counties.
Reports/announcements by Chairperson- There were none.
Confirmation of next meeting: The next meeting was confirmed for Monday, September 20, 2021 at 2:00
p.m.
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Adjournment
On motion by Citizen Member Papcke, second by Supervisor Russell, Chair Holt adjourned the
meeting at 3:03 p.m.
____________________________________________________________________________________
Submitted by Lindsey Ross, Administrative Assistant. Meeting minutes are not considered final until approved by the Agriculture and Extension
Education Committee at the next regularly scheduled meeting.
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Walworth County Extension
100 W. Walworth Street
PO Box 1001
Elkhorn, WI 53121-1001
Phone: 262-741-4951
Fax: 262-741-4955
Dial 711 for Wisconsin Relay
http://walworth.extension.wisc.edu/

To:

Agriculture and Extension Committee

From: Christine Wen, Area Extension Director

Susan Clark
Support Staff

Cc:

Mark Luberda, County Administrator

Madeline Foerster
FoodWIse Nutrition Educator

Date:

September 9, 2021

Debbie Harris
4-H Youth Development Educator

Re:
Staffing plan - reclassifying the 1.0 FTE Admin Clerk III to a .6 FTE
Receptionist/Clerk and marketing specialist

Janel Heidelmeier
4-H Program Coordinator
Julie Hill
Horticulture Outreach Specialist
Amanda Kostman
Human Development and
Relationships Educator
Alicia Kirkpatrick
FoodWIse Nutrition Educator
Lisa Krolow
FoodWIse Program Coordinator
Jim Versweyveld
Agriculture Educator
Christine Wen
Area Extension Director

________________________________________________________________
Vacancies often provide an opportunity to pause, reevaluate, and hire
strategically based on current and future needs. With the recent resignation of
our Admin Clerk III position, the following plan will meet our growing
marketing needs and provide a high-level customer service experience for our
current and future clientele.
The plan includes reclassifying the 1.0 FTE Admin Clerk III to a .6 FTE
Receptionist/Clerk 10H position. Due to the immediate need for this position to
be filled, it is going to the Human Resources committee at their September
meeting for possible approval. The .6 FTE receptionist position will be highly
customer-focused and will provide general program and office support.
The marketing specialist will be an Extension employee built into the annual
contract, which will need the Extension committee's approval later in the year.
The counties included in this proposal are Walworth, Sheboygan, Washington,
and Fond du Lac, with the potential to include Ozaukee. The expected cost
(salary & fringe) is $18,535 per county. Through strategic marketing, we can
increase our client base, expand our engagement with individuals, families, and
communities, and demonstrate the value we bring as a return on their
investment of tax dollars.
I included this plan in my 2022 budget preparations and have shared this plan
during my preliminary budget meeting. This plan will not have a budget
impact.

An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and programming,
including Title VI, Title IX and the Americans with Disabilities Act (ADA) requirements.
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Resolution No. xx - 10/21
Authorizing the Reclassification and Reduction of a 1.00 FTE Administrative Clerk III
position to a 0.60 FTE Receptionist/Clerk position in UW Extension
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

Moved/Sponsored by: Human Resources Committee
WHEREAS, there are currently 2.00 FTE Administrative Clerk III positions in the UW-Extension
Office; and,
WHEREAS, UW-Extension management seeks to reclassify and reduce a vacant 1.00 FTE
Administrative Clerk III position to a 0.60 FTE Receptionist/Clerk position to better serve the
needs of the department and the county; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the reclassification
and reduction of the 1.00 FTE Administrative Clerk III position to a 0.60 FTE Receptionist/Clerk
position and hereby recommends the reclassification and reduction.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reclassification and reduction of a 1.00 FTE Administrative Clerk III position to a 0.60 FTE
Receptionist/Clerk position be and the same is hereby approved effective as of November 1, 2021.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 1.00 FTE Administrative Clerk III
position, 0.60 FTE Receptionist/Clerk position, 1.60 Total UW-Extension FTEs, with the Grand
Total being adjusted accordingly for the 0.40 FTE decrease.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: October 12, 2021
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
1
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Policy and Fiscal Note
Resolution No. xx-10/21
I.

Title: Authorizing the Reclassification and Reduction of a 1.00 FTE Administrative
Clerk III position to a 0.60 FTE Receptionist/Clerk position in UW Extension

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to reclassify
and reduce a vacant 1.00 FTE Administrative Clerk III position to a 0.60 FTE
Receptionist/Clerk position in UW-Extension.

III.

Budget and Fiscal Impact: Passage of this resolution will result in a savings of $20,656
in 2021 and $48,900 annually.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Agriculture & Extension Education

Date: September 20, 2021

Human Resources Committee

Date: September 22, 2021

Vote
Committee:
Vote:
County Board Meeting Date: October 12, 2021
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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September Educator Report
UW-Madison, Division of Extension works alongside the people of Walworth County and beyond to deliver
practical educational programs—on the farm, in schools, and throughout our communities. We accomplish this by
empowering families and communities, fostering leadership and civic engagement, supporting Wisconsin’s
agriculture industry, promoting aging-friendly communities, enhancing resilient natural resource systems, and
supporting positive youth development.

Horticulture – Julie Hill
●

●

●

●

●
●
●
●

●

The online Foundations in Horticulture course opened up to statewide enrollment this summer and 386
people enrolled (total across the state; 14 from Walworth County). I have been involved with the team
responsible for the development and redesign of this course since it was piloted last fall.
Presented at the Distance Teaching and Learning International Virtual Conference this past summer
where we presented our efforts in improving course engagement for nontraditional adult learners with
the use of technology, reaching more diverse audiences and improving equitable access with our new
online pilot course, Foundations in Horticulture.
Answering many diagnostic (gardening) questions and seeing a significant increase in inquiries compared
to last year. This year we saw a population explosion of gypsy moths, plus additional questions about soil
testing, plant and insect identification, disease questions and others.
Master Gardener Volunteers continue to staff a Q&A Table at the weekly Lake Geneva Farmers Market
this season. They also staffed an informational Q&A Table at the Walworth County Fair. They are also
involved in various projects around the county.
Leading a statewide Horticulture webinar team to develop a webinar series to offer free to the public.
Organizing a meeting for local organizations involved in Shoreline Education and Outreach to continue
the work we started earlier this year.
Participating in conversations with Aram Public Library, FoodWise and other community organizations
about food security issues in Walworth County.
Planning for a statewide community garden webinar for schools, nonprofits or anyone who is considering
starting a community garden. The goal of this effort is to identify the steps to successfully plan for a
community garden, while identifying potential challenges so that webinar participants can determine if a
community garden is a good fit for their goals and if they choose to have a community garden, they will be
successful.
I continue to meet with Master Gardener Volunteers virtually and monthly to provide support,
coordination and guidance.

https://walworth.extension.wisc.edu/

September 2021
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Agriculture – Jim Versweyveld
Beef Quality Assurance (BQA) is a required certification for many
beef processors state-wide. A BQA training program will be
offered at the Walworth County Government Center on October
26 from 5:30-8:30 pm. BQA does more than just help beef
producers market their cattle; it also reflects a positive public
image and instills consumer confidence in the beef industry.
An article I wrote, Motivate Your Team with Total Compensation
is now featured on the Farm Management Topic Hub. This article gives farm managers tools to show their
employees a view of both their direct and indirect compensation. By highlighting the value of benefit offerings
this is a powerful retention tool that reminds team members of the value of their “hidden paycheck”.
I’m on the planning team for the Wisconsin Dairy & Beef Well-Being Conference. The conference mission is
supporting and strengthening the dairy and beef cattle industry through awareness and understanding of
improved animal handling and well-being practices essential for herd health. Planned for February 2022, this
conference will feature industry experts and a blended in-person and virtual format.
Our Farm Management Program team offers AgriVision Podcasts. Episode 18, “It's time to have a long talk with
Dad” is adapted from a real-life farm succession scenario, and discusses the desire of a young woman to take over
the reins of a family farm. The challenge is that “Dad” insists that she take on her brother as a partner, although he
shows no interest in contributing any effort to the operation. Farm Management colleague Katie Wantoch (Dunn
County) and I discuss ways she can approach the situation with her father.

4-H Youth Development – Janel Heidelmeier & Debbie Harris
During the summer, COVID-19 restrictions remained stable and allowed for most 4-H clubs and project groups
to meet face-to-face.
●

Twenty teen 4-H counselors and 9 chaperones hosted Walworth County
4-H Day Camp on June 15-16 for 63 campers, grades 3-8. The event
featured a number of beloved counselor-led resident camp activities
(shooting sports, arts and crafts--leather craft and tie dye, water carnival,
drama, nature science, and recreation), along with an “Animals of the
World” session by Racine Zoo, scavenger hunt and relay race, dance/skit
event, and a closing campfire. One hundred percent of camper families
who submitted evaluation data (n = 19) agreed that the event provided
the campers in their family with unique opportunities to try new things,
make friends with other youth who have similar interests, and develop
new life and social skills. Campers gave high marks to their teen
counselors for enthusiasm, preparedness, and for making them feel welcome, included, and valued during
the experience--all skills worked on during the counselor training experience that led up to camp.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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●

Twenty-four youth, two adult chaperones, and the 4-H staff
traveled to Upham Woods Outdoor Learning Center in the
Wisconsin Dells on July 9 as part of the Upham Woods Day Trip.
An incentive event designed to build camp morale among teens
involved in the 4-H resident camp counseling program, the
14-hour program engaged participants in challenge course
activities, canoeing, hiking, a cookout, and campfire. Thank you
to our Walworth County 4-H Senior Leaders’ Association for
sponsoring this trip.

●

Much effort was made to support 4-H members, adult
volunteers, and fair partners involved in 2021 Walworth County Fair
Junior Division activities. Some examples efforts included:
○ Assisting members with fair eligibility requirements
○ Providing up-to-date info about fair activities via the 4-H News
Blog
○ Welcoming and fielding questions for 4-H families at judging
events
○ Taking pictures of member’s project efforts
○ Conducting Youth Building judges’ orientation sessions
○ Showcasing 4-H, Eggsploring Incubation, and 4-H Camp through
displays in the Youth Building
○ Coordinating Meat Animal Sale youth runners
○ Hosting animal weigh-in events in cooperation with 4-H Project
Committees and fair superintendents
○ Providing leadership for the 4-H Herdsmanship Contest--designed
to foster positive project representation and grow members’
communication skills
○ Aiding in the facilitation of WCBA Bankers’ Night award
identification and distribution

●

Plans for our 2021 county 4-H open house, Explore 4-H Night, are
underway for October 5, from 6-8 p.m. in the Activity Center at the Walworth County Fairgrounds.

Human Development and Relationships – Amanda Kostman
●

●

We have continued the Rent Smart for Participants (six classes of 1 hour each). In August, 34 signed up,
18 actually attending classes and 7 completing. In September (with 2 classes completed), we started with
45 participants, 28 actually attending at least one of the two classes we have held so far this month. Rent
Smart is designed to help those individuals who have little to no rental experience and those who have had
difficulty obtaining rental housing. Participants may be first time renters, as they graduate from school, or
homeowners, transitioning to renting, individuals with poor rental or credit history, or individuals who
have other issues that may cause potential landlords to perceive them as high-risk tenants.
April 27-June 1 2021 we will hold another Independent Living Program with 4 youth in person and 4
youth joining us virtually referred through HSS and Treehouse.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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Consumer Protection Workshop Series.
○ Tuesday, June 22 - Landlord Tenant Rights & Responsibilities with 44 people attending.
○ Tuesday, July 20 - Identity Theft with 23 people attending.
○ Tuesday, August 10 - Common Scams & Frauds with 17 people attending.
● The Aging Mastery Program® (AMP) is a fun and innovative educational program that encourages
mastery—developing sustainable behaviors across many dimensions that lead to improved health,
stronger economic security, enhanced well-being, and increased societal participation.
○ June / July class with 4 people attending.
○ August / September 1 class with 12 people attending.
Upcoming Programming:
● WeCope - An Adult Stress and Coping Program (September 9-30) with 18 people registered and 12
attending classes. WeCOPE is an evidence-based program that helps adults cope with life stress.
WeCOPE has been shown to reduce stress and depression, increase positive affect, and improve
health behaviors in randomized trials. M
 anaging life’s challenges in healthy ways allows
participants to take better care of themselves and others. 
● We will continue to offer a monthly Rent Smart for Clients Program. To sign up go to
https://fyi.extension.wisc.edu/rentsmart/rent-smart-online/
● September 13-November 1 the Independent Living Program will be held at the Career and College
Academy in Elkhorn with 8 youth participating.
● The Aging Mastery Program® (AMP) - Monday and Wednesday starting at 11 am - September 27, 29,
October 4, 6, 11, 13, 18, 20, 25, 27. Registration can be found at https://go.wisc.edu/wiamp.
● Presenting the Rent Smart Program to the Badger High School Alternative Student Class October 5-22.
● Offering Encouraging Financial Conversations to helping professionals October 26-November 11.
Register at http://go.wisc.edu/efc.krw.
● Rent Smart Train the Trainer (December 2 & 3) - Registration can be found at https://go.wisc.edu/rsttt.
● Additional virtual programs waiting to be scheduled:
○ Preparing for the Loss of a Loved One (expected Winter 2022)
●

FoodWIse - Lisa Krolow
●

●
●

FoodWIse completed a series with 3rd and 4th grade students in 12 classrooms at Darien Elementary
School. The students were planting vegetables in science class. The two curriculums complemented each
other nicely. Many students reported that they were planting gardens with their families or were going to
try container gardening this year.
FoodWIse Coordinator, Lisa Krolow, helped facilitate a food-scarcity awareness event organized by Aram
Public Library and hosted at the Michael Fields Agricultural Institute in East Troy.
Our team started presenting lessons at three Elderly/Disabled Subsidized Housing sites in Delavan and
Walworth. These classes will run through mid-July. We are also checking in with participants to be sure
that they are aware of the Senior Farmers Market Voucher program.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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